


SOUTHERN UNIVERSITY BOARD OF SUPERVISORS MEETING
Committee of the Whole — Virtual Meeting
Friday, August 20, 2021

9:00 a.m.
AGENDA
Call to Order
Invocation
Roll Call

Adoption of the Agenda
Public Comments
Action Items:
A. Approval of Minutes of the July 16, 2021 SUS Board of Supervisors Meeting

B. SACSCOC Standard 4.2a (Mission Review) — Campus Mission Statements are submitted
for the Board’s annual review and approval (SUS)

C. SACSCOC Standard 4.2d (Conflict of Interest), Conflict of Interest Form should
becompleted by each Board Member (SUS)

D. SACSCOC Standard 4.2g (Board Self-Evaluation) — Board Self-Evaluation Form
should be completed by each Board Member (SUS)

E. Annual Evaluation of President-Chancellor Ray L. Belton (Informational Item)

F. Motion / Resolution Amending the Contract of Employment of Dr. Ray Belton
(SUS)

G. Motion/ Resolution to Authorize the Board Chairman to contract with Search
Firm, andto provide a budget to the search committee and related matters (SUS)

H. Request approval of the Amendment to the Facilities Lease Agreement by and
betweenSouthern University and A&M College System and Aramark Educational
Services, LLC relative to the Minimum Guarantee due to COVID reduction in meal
plans (SUS)

I.  Request approval of the Amendment to the Facilities Lease Agreement by and
betweenSouthern University and A&M College System and Aramark Educational
Services, LLC toprovide a financial commitment to John B. Cade Library (SUS)

J. Request Approval of Modification to MSKICK Agreement for expansions
(SUSLA)

K. Request Approval of Agreement with Alpha Management Partner, LLC and
SUSLA forhousing management (SUSLA)



L. Request Approval for Southern University at Shreveport Naming Policy (SUSLA)

M. Request Approval of the SUNO Distance Education Attendance Policy (SUNO)

N. Request Approval of the Student-Athlete Name, Image and Likeness Policy (SUS)

O. Request Authorization to Name the Field at A. W. Mumford Stadium The Pete

Richardson Football Field (SUBR)

P. Request Approval of Personnel Action on Positions equal to or greater than $60,000

Name

Position/Campus

Salary

Funding Source

1. Thomas Bates

Associate General Counsel for
Procurement, Contracts, Leases and Public Record
New Position

(SUS)

$80,000.00

State

n

Ashley Butler

Associate General Counsel for
Civil Rights, Employment Law, Policies and
Procedures
New Position

$80,000.00

State

w

. Joycelyn Harrison

Assistant Vice-Chancellor for Academic Affairs
New Appointment
(SUBR)

$105,000.00

State

4. Brandon Johnson

Network Technical Engineer
NewAppointment
(SUS)

$72,800.00

Federal

5. D ’Andrea Lee

Director of Call Center and Quality
Assurance / Special Events
New Appointment
(SUS)

$96,720.00

State

(op]

. Lutfu Sagbansua

Associate Professor of Management
College of Business
New Appointment
(SUBR)

$90,000.00

State

-~

. Donovan Segura

Associate Vice-Chancellor for Equity,
Diversity, Inclusion and Title IX
New Appointment
(SUAREC)

$112,000.00

Federal/State

8. Ryan Sugulleh

Assistant Director/Regional Coordinator

for the Communities of Color Network-
Tobacco Cessation Program

New Appointment
(SUAREC)

$61,280.00

Federal/State

9. Sarah T. Spland

Information Technology Liaison
New Appointment
(SUBR)

$65,000.00

Federal

10. Simmone Whitmore

Associate Professor / Coordinator
Dept of Civil & Environmental Engineering
New Position
(SUBR)

$98,000.00

Federal

Q. Request Approval for Unpaid Sabbatical Leave for Professor Julie Stillman (SULC)




R. FY 2021-2022 Operating Budgets:
1. Southern University System Employee Schedule
2. Southern University Board and System Administration Operating Budget
3. Southern University Board and System Inter-Institutional Cost Transfer Budget
4. Southern University Board and System Administration Inter-Institutional Transfers
Direct Charges Budget
5. Southern University Board and System Special Meals and Miscellaneous Travel
Budget
6. Southern University Baton Rouge Campus Operating Budget
7. Southern University Law Center Operating Budget
8. Southern University New Orleans Campus Operating Budget
9. Southern University Shreveport Campus Operating Budget
10. Southern University Agricultural Research and Extension Center Operating Budget
11. SUBR Athletics Intercollegiate Budget
12. SUSLA Athletics Budget

S. Ratification of Fiscal Year 2021-2022 Carryforward Appropriation Budget
Adjustment (BA-7) for the Southern University System:

1. Southern University Board of Supervisors

2. Southern University Baton Rouge (SUBR)

3. Southern University Law Center (SULC)

4. Southern University New Orleans (SUNO)

5. Southern University Shreveport (SUSLA)

6. Southern University Agricultural Extension and Research Center (SUAREC)

T. Request Approval of Memorandum of Understanding between Southern University
Law Center and Professional Football Players Mothers Association (SULC)

U. Request Approval for Southern University System to Opt-In to State Banking
Services Contract (SUS)

V. Request Approval of Memorandum of Understanding between Southern University
Law Center and Louisiana Appleseed (SULC)

W. Request Approval Memorandum of Understanding between Southern University
Law Center and Justice and Accountability Center of Louisiana (SULC)

X. Request Approval for Memorandum of Understanding between Southern University
Law Center and The Federal Bureau of Investigation (SULC)

Y. Request Approval for Memorandum of Understanding between Southern University
Law Center and Diverse Representation (SULC)

Z. Request Approval of Memorandum of Understanding between Southern University
at New Orleans and the Federal Bureau of Investigation (SUNO)
7. Resolutions
8. Informational Item(s)
A. Fall 2021 Registration Process

B. Facilities Planning Project Updates (SUS)



C. President’s Report
D. Chancellor’s Reports
9.  Other Business

10.  Adjournment
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Southern University and A&M College System
BOARD OF SUPERVISORS MEETING
Friday, July 16, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM

MINUTES

The meeting of the Southern University Board of Supervisors was called to order by
Board Chair Atty. Domoine Rutledge. The invocation was given by Pastor KC
Roberson, pastor of Camphor Memorial UMC and the pledge was led by Dr. Rani
Whitfield.

PRESENT

Atty. Domoine Rutledge, Mr. John Barthelemy, Dr. Leroy Davis, Mr. Sam Gilliam, Mr.
Richard Hilliard, Mr. Myron Lawson, Atty Edwin Shorty, Mrs. Ann A. Smith, Dr. Leon R. Tarver
I, Mr. Kevin Taylor-Jarrell 1, Dr. Rani Whitified, and Ms. Arlanda Williams

ABSENT
Atty Jody Amedee, Mr. Raymond Fondel, Ms. Christy Reeves, Rev. Samuel Tolbert

Chairman Rutledge announced he will call the Personnel Committee to order first on today and
after the personnel committee report, he will turn the meeting over to Vice Chairman Edwin
Shorty because He has to leave early for business travel.
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ACADEMIC AFFAIRS COMMITTEE
Friday, July 16, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM

MINUTES

Board Vice Chair Atty. Edwin Shorty announced the convening of the Academic Affairs
Committee. Academic Affairs Committee Chair Mrs. Ann Smith called the committee

meeting to order.
AGENDA ITEM 3: ROLL CALL

Present: Dr. Leroy Davis, Mr. Sam Gilliam, Mr. Myron Lawson, and Dr, Leon
Tarver Il

Absent: Ms. Christy Reeves, Atty Domoine Rutledge

AGENDA ITEM 4: ADOPTION OF THE AGENDA

Upon the motion by Mr., Sam Gilliam and second by Dr, Leon Tarver, 1, the agenda was
recommended for adoption.

Motion passed.

ACTION ITEM 5: PUBLIC COMMENTS
NONE

AGENDA ITEM 6: ACTION ITEM(S)

A. Request Approval of the Legal Analytics Institute for the Southern University
Law Center (SULC)

There was a motion by Dr. Leon Tarver and second by Dr. Leroy Davis to approve action item

6A.
Motion approved.

ACTION ITEM 7: OTHER BUSINESS
NONE

ACTION ITEM 8: ADJOURNMENT
Motion was made by Dr. Leroy Davis and second by Mr., Sam Gilliam to adjourn the

meeting.
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FACILITIES AND PROPERTY COMMITTEE

(Following Athletics Committee)
Friday, July 16, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM

MINUTES
Board Vice Chair Atty. Edwin Shorty announced the convening of the Facilities and
Property Committee. Chair Dr. Rani Whitfield called the committee meeting to order.

Present: Mr. John Barthelemy, Mr. Richard Hilliard, Mr. Myron Lawson, Dr. Leon
Tarver 11, and Ms. Arlanda Williams

Absent: Atty Domoine Rutledge

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Leon Tarver and seconded by Mr. Richard Hilliard the agenda
was recommended for adoption.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS

NONE
AGENDA ITEM5: INFORMATIONAL ITEM:

A. Facilities Planning Project Updates (SUS)

Facilities Update was presented by Mr. Maurice Pitts, Executive Director and Interim Director of
Facilities Planning. He gave a brief update on each campus. He mentioned there were a detailed
report in the packet.
Mr. Pitts asked for any questions or comments. There were none.

Dr. Rani Whitfield thanked Mr. Pitts for the outstanding update.

AGENDA ITEM 6: OTHER BUSINESS.
NONE

AGENDA ITEM 7: ADJOURNMENT
Motion by Dr. Leon Tarver and second by Mr. Myron Lawson to adjourn the meeting.



4|Page
Board of Supervisors Meeting Minutes July 16, 2021

FINANCE COMMITTEE

(Following Facilities and Property Committee)
Friday, July 16, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM
MINUTES

Board Vice Chair Atty. Edwin Shorty announced the convening of the Finance Committee.
Chair Dr. Leon Tarver called the committee meeting to order.

Present: Mr. Sam Gilliam, Mr. Richard Hilliard Mr. Myron Lawson, Atty Edwin
Shorty and Dr. Rani Whitfield

Absent: Atty Domoine Rutledge
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Rani Whitfield and seconded by Mr. Sam Gilliam the agenda was
recommended for adoption.

Motion passed.

AGENDA ITEM 4: PUBLIC COMMENTS
NONE

AGENDA ITEM5: ACTION ITEM(S):

Motion was made by Mr. Myron Lawson and second by Mr. Sam Gilliam to approve Action Items
5A and 5B in global.

Motion Approved.
A. A. Request Approval of Online Graduate and Undergraduate Tuition and Fees. (SUNO)

B. Request Approval of Professional Development Fee for Incoming 2021-2022 for First
Year Students (SULC)

AGENDA ITEM 6: OTHER BUSINESS
NONE

AGENDA ITEM 7: ADJOURNMENT

Motion by Dr. Rani Whitfield and second by Mr. Myron Lawson to adjourn the meeting.
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GOVERNANCE COMMITTEE
(Following Finance Committee)
Friday, July 16, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM
MINUTES

Board Vice Chair Atty. Edwin Shorty announced the convening of the Governance
Committee. Chair Mr. Myron Lawson called the committee meeting to order.

Present: Mr. Sam Gilliam, Atty Edwin Shorty, and Dr. Leon R. Tarver Il
Absent: Atty Jody Amedee, Ms. Christy Reeves and Atty Domoine Rutledge
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Leon Tarver and seconded by Atty Edwin Shorty the agenda was
recommended for adoption.

Motion passed.

AGENDA ITEMS 4: PUBLIC COMMENTS
NONE

AGENDA ITEM 5: ACTION ITEM(S)

Motion was made by Dr. Leon Tarver and second by Mr. Sam Gilliam to approve Action ltems
(5A -5C) in global.

Motion Approved.
A. Request Approval for Endowed Professorship Policy (SULC)

B. Request Approval of Updated New First Time Student Out of State Fee Waiver Policy
(SUBR)

C. Request Approval of Updated Transfer Out of State Fee Waiver Policy (SUBR)

AGENDA ITEM 6: OTHER BUSINEESS
NONE

AGENDA ITEM7: ADJOURNMENT
Motion by Mr. Sam Gilliam and second by Dr. Tarver to adjourn the meeting.
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PERSONNEL AFFAIRS COMMITTEE

(Following Governance Committee)
Friday, July 16, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM
MINUTES

Board Chair Atty. Domoine Rutledge announced the convening of the Personnel Affairs
Committee. Chair Mr. Sam Gilliam called the committee meeting to order.

Present: Mr. John Barthelemy, Dr. Leon Tarver 11, Dr. Rani Whitfield, and Atty. Domoine
Rutledge

Absent: Atty Jody Amedee and Christy Reeves
AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Dr. Leon Tarver and seconded by Dr. Rani Whitfield the agenda was
recommended for adoption.

Motion passed.

AGENDA ITEMS 4: PUBLIC COMMENTS
NONE

AGENDA ITEM5: ACTIONITEM(S)

Motion was made by Dr. Leon Tarver and second by Atty Domoine Rutledge that Action Item
(5A - 5F) be approved in global.

Motion was approved.

A. Request Approval of Retirement Incentive Plan for the Southern University Law
Center (SULC)

B. Request approval of amended Employment Contract for Dr. Orlando McMeans,
Chancellor, Southern University Ag and Extension Center/Dean of the College of
Agriculture, Family and Consumer Sciences (SUAREC)

C. Request approval of amended Employment Contract for John Pierre, Chancellor,
Southern University Law Center (SULC)
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D. Request approval of amended Employment Contract for Dr. James Ammons,
Chancellor, Southern University at New Orleans (SUNO)

E. Request Approval of Equity Increases at the Southern University Agricultural Research and
Extension Center (SUAREC)

Name Position/Campus Salary Funding Source
1. Krystle Allen Asst Specialist/CED/Program Leader $63,000.00 State
Salary Adjustment
SUAREC
2. Zanetta Augustine Associate Specialist/ Program Leader ANR $61,583.00 State

Salary Adjustment
SUAREC

F. Request Ap

proval of Personnel Action on Positions equal

to or greater than $60,000

Name

Position/Campus

Salary

Funding Source

Corinne Blache

General Counsel
Additional Responsibilities
(SUS)

$163,000.00

State

Peter Bonnee’

Interim Chief Information Officer (CIO)
Interim Appointment
(SUNO)

$81,000.00

State

Chrisena Brown

Director for Accreditation/Assessment
New Appointment
(SUBR)

$73,000.00

Federal

Curtis Chisley

Senior Research Associate/Meat Production
Development Specialist
Additional Duties
(SUAREC)

$72,074.00

Federal/State

Gregory Ford

Vice Chancellor for Academic Affairs
New Appointment
(SUNO)

$175,000.00

State

Brian Lucas

Special Assistant to Executive Vice Chancellor and
Provost of Academic Affairs
New Appointment
(SUBR)

$84,000.00

State

Akai Smith

System Director of Equity, Inclusion and Title IX
New Appointment
(SUS)

$90,000.00

Sate

Jose Toledo

Vice Chancellor of Research
New Appointment

(SUAREC)

$155,000.00

Federal

AGENDA ITEM 6:

OTHER BUSINESS

Dr. Ray L. Belton asked Ms. Norma Belton (his wife) to join him at the podium. Dr. Ray L. Belton
announced he won’t ask for an extension, he has decided to retire. His intent is to retire Fall 2022. He
acknowledged everyone and delivered a heartwarming message.

Mr. Sam Gilliam gave his sentiment as well as Chairman Rutledge who thanked Dr. Belton for his

leadership and service. He commended Dr. Belton for leaving the institution in a great place.

After comments, there was a photo taken of Dr. Belton and the SUS Board Members who were in

attendance.
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AGENDA ITEM 7: ADJOURNMENT

There was a motion and second to adjourn the meeting.
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

(Following Personnel Committee)
Friday, July 16, 2021
Southern University System Board Meeting Room
J. S. Clark Administration Building 2" Floor
Baton Rouge, LA 70813
9:00 AM

MINUTES
The meeting of the Southern University Board of Supervisors was called to order by Board
Vice Chair Atty. Edwin Shorty.
PRESENT
Mr. John Barthelemy, Dr. Leroy Davis, Mr. Sam Gilliam, Mr. Richard Hilliard, Mr. Myron

Lawson, Atty Edwin Shorty, Mrs. Ann A. Smith, Dr. Leon R. Tarver I, Mr. Kevin Taylor-Jarrell 11,
Dr. Rani Whitified ardMs. Arlanda Williams

ABSENT
Atty Jody Amedee, Mr. Raymond Fondel, Ms. Christy Reeves, Atty Domoine Rutledge, and Rev.
Samuel Tolbert

AGENDA ITEM 3: ADOPTION OF THE AGENDA

Upon the motion by Mr. Richard Hilliard and seconded by Mr. Kevin Taylor-Jarrell 1, the
agenda was recommended for adoption.

Motion passed.
AGENDA ITEM 4: PUBLIC COMMENTS
NONE
AGENDA ITEM 5: SPECIAL PRESENTATIONS
A. Above and Beyond Award
Dr. Bijoy Sahoo presented the award to Ms. Regina Thomas. Ms. Regina Thomas is the
Executive Assistant in the Office of Academic Affairs.
B. Introduction of the 2021-2022 SU Presidential Fellows

Dr. Katara Williams and Dr. Donovan Segura introduced the 21-22 Inaugural SU Presidential
Fellows. There was a video presentation introducing each fellow.
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Southern University and A&M College Presidential Fellows

Seniors

- Charles Barjon

- Joli Gill

- Shonna Smith

- Kevin Taylor-Jarrell, 1

Juniors

- Gabrielle Stevens
- Aaliyah Strickland
- Amaiya Ewell

- Maya Jones

Freshmen
- Jeremiah Hollins
- Armani Reed

They also recognized the Presidential Fellows 2021-2022 Selection Committee
Leon Tarver, Ph.D.

Damien Ejigiri, Ph.D.

Cynthia Bryant, Ph.D.

Janana Snowden, Ph.D.

Anthony Jackson, Ph.D.

Katara A. Williams, Ph.D. Ex-officio

Donovan L. Segura, Ph.D. Ex-officio

Administration

Katara A. Williams, Ph.D.

Chief of Staff and Executive Director of Strategic Initiatives
Donovan L. Segura, Ph.D.

Program Coordinator

Ms. Kim Butler

Assistant to the President and Chief of Staff

Sponsored in part by Verizon
Dr. Katara Williams thanked Ms. LaMae who is representing Verizon (Corporate Sponsor)

AGENDA ITEM(S) 6: ACTION ITEMS

Motion was made by Dr. Leon Tarver and second by Mr. Richard Hilliard that Action Item
(6A - 6C) be approved in global.

Motion was approved.
A. Approval of Minutes of the June 18, 2021, SU Board of Supervisors
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B. Approval of Committee Reports and Recommendations

C. Request Approval to Amend and Restate Management Agreement between
SUBR and Baton Rouge Student Housing, LLC (SUBR)

As Requested by Atty Corinne Blache, General Counsel, Action Item D will need to
be tabled for further review.

D. Request Approval of Proposed Memorandum of Understanding between
Southern University Law Center and LJB Enterprises, LLC to Develop Finance,
Develop and Manage a Mixed-Use Parking Garage. (SULC)

Motion was made by Mr. Myron Lawson and second by Mr. Richard Hilliard that
Action Item (6E — 6H) be approved in global.

Motion was approved.

E. Request Approval for Memorandum of Agreement (MOA) between Southern
University at New Orleans and West Chester University of Pennsylvania
(SUNO)

F. Request Approval for Memorandum of Understanding between SULC and
Charles Winnsboro Corporation (SULC)

G. Request Approval for Memorandum of Understanding between Southern
University Law Center and International STEM League (SULC)

H. Request Approval for Memorandum of Understanding between the Southern
University Law Center and the Fulton County Solicitor’s Office. (SULC)

. Resolutions

Dr. Katara Williams, Chief of Staff read resolutions and commendations for the following:
e Mrs. Michelle Deon Jordan Cummings

e Dr. Frederic Stephens Humphries, Sr.

e Dr. Mildred Robertson Smalley

e Mr. John Joseph “JoJo” White, Jr.

Added to the list -
e Dr. Tarver added Former Governor Edwin Edwards
e Mr. Sam Gilliam added Franklin Musgrove from Minden, La
e Dr.Rodney Ellis added Mr. Larry McBride — grounds keeper at SUSLA who passed
on June 3, 2021.

Upon Motion from Mr. Myron Lawson to approve the read resolutions and additions and
Dr. Leroy Davis second the motion.
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Motion Approved.

AGENDA ITEM(S) 7: Informational Items
A. Marijuana Update — Brief updated presentation by Dr. Janna Snowden. She
gave each board member a copy of the presentation. The detail power point
presentation is in the file in the board office. (presentation can be requested)
Dr. Snowden had a few questions from the board members which she addressed.
She asked if they had any further questions to contact her.

B. System

President’s Report — Dr. Belton passed — discussed earlier

C. Campus Reports - (See each report in detail in board office files)

Each C

hancellor thanked Dr. Belton for his support, service and dedication.
Dr. Ammons presented brief report on behalf of SUNO.

Dr. Ellis presented brief report on behalf of SUSLA.

Dr. McMeans presented brief report on behalf of SUAREC.
Chancellor Pierre presented brief report on behalf of SULC.

Dr. Sahoo presented brief report on behalf of SUBR.

AGENDA ITEM 8: Other Business
Dr. Leroy Davis commended Dr. Belton

AGENDA ITEM
Motion by Dr. Ra

9: Adjournment
ni Whitfield and second by Mr. Richard Hilliard to adjourn the meeting.






BOARD REVIEW OF CANMPUS MISSION STATEMENTS
IN COMPLAIGE WITH SACSCOC STANDARD 4.2A

SOUTHERN UNIVERSITY AND A&M COLLEGE (3UBR)

The mission of Southern University and A&M College, an hisforically black, 1890 land grant institution,
in Baton Rouge, Louisfana is to provide a student-focused teaching and learning environment that
creates giobal leadership opporunities for a diverse student poputation where teaching, research,
service, scholarly and creative expectations for students and faculty are achieved through the
bachelors, master's, and docloral programs oflered ai the institution via different instructional
modalities and via public service.

SOUTHERN UNIVERSITY AT NEW ORLEANS (SUNO)

Southern University at New Qrleans, a public, historically black university, empowers and promotes the
upward mobility of diverse populations of traditional and nontraditional students through quality
academic programs, teaching, research, and service to achieve exceflence in higher education using
various teaching and learning modalities.

SOUTHERN UNIVERSITY AT SHREVEPORT (SUSLA)

Southar University at Shreveporl, a2 unit of the Southern University and A & M College System, a
historically biack comprehensive communiy college serving MNorthwest Louisiana and beyond, is
committed to teaching and preparing traditional and non-traditional siudents for degree attainment,
transfer, workforce, continuous learning and self-improvement. This preparation is availeble through
muitiple delivery methods and instructional sites for students seeking cerlificates, technical diplomas
and associate degrees.

SOUTHERN UNIVERSITY LAW CENTER (SULC)

The mission and tradition of the Law Center is to provide access and opporlunity to a diverse group of
students from underrepresented ractal, ethnic, and socio-economic groups to obtain a high quality
legal education with training in both civil and common law. Additionally, our mission is to train a cadre
of lawyers equipped with the skills necessary for the practice of law and for positions of leadership in
society.

SOUTHERN UNIVERSITY AGRICULTURAL RESEARCH AND EXTENSION GENTER
{SUAREC)

The Land-Grant Campus of the Southern University and A&M College System embraces a mission
consistent with the University's tripartite mission of teaching, research, and extension/public service.
Our land-grant role is to educate, train and mentor a cadre of highly skiled students and professionals
to prepare them for a highly technological and globalized workforce. To eflectively serve the agricultural
and food science industry, we conduct basic and applied research and disseminate informatian
statewide. This allows us fo belter serve the citizens of Louisiana in a manner that is useful in
addressing their scientific, technological, sociai, economic and cultural needs and enhance their overail
quality of fife.









Board Self-Evaluation Instrument Evaluation Period: 2020-2021
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Board Seif-Evaluation Instrument Evaluation Period: 2020-2021
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Motion / Resolution
Authorize the Board Chairman to contract with Search Firm,
and to provide for budget to the search committee

Whereas, the Board of Supervisors of The Southern University and A&M College System
received notice at its July 16, 2021 regular meeting of the retirement of its current President —
Chancellor, Dr. Ray Belton;

Whereas, subsequent to the Board Chairman’s appointment of a search committee to facilitate
the replacement of the retiring President;

Whereas, said search firm will assist the search committee in performing its duties by assisting
with securing, vetting, and identifying qualified applicants for the position of President —
Chancellor;

NOW THEREFORE BE IT RESOLVED, the Board of Supervisors of the Southern
University and A&M College authorizes:

The Chairman of the Board of Supervisors, after complying with the requisite procurement
procedure, to select retain and enter into a contract with a professional search firm to assist the
President — Chancellor Search Committee in its charge, including but not limited to securing,
vetting and assisting in identifying qualified applicants to for the position of President —
Chancellor; and to provide for a budget up to (or not to exceed) $49,500.00for the President —
Chancellor Search Committee in connection with activities associated in fulfilling its functions.



MOTION /RESOLUTION
AMENDING THE CONTRACT OF EMPLOYMENT OF DR. RAY BELTON

Whereas, Dr. Ray Belton provided notice of his retirement at the Board of Supervisors meeting
on July 16, 2021,

Whereas, under the leadership of Dr. Ray Belton as President — Chancellor of the Southern
University System, gains were made at all five (5) campuses;

Whereas, Dr. Ray Belton led the Southern University A & M System through, and continues to
lead, during an unprecedent global pandemic

Whereas, Through Dr. Ray Belton’s leadership the campuses were able to complete the spring
2020, fall 2020, and spring 2021 semester allowing students to continue their matriculation and
graduate,

Whereas, The Board of Supervisors recognizes the efforts of the Dr. Ray Belton, and desires to
amend his section 3.1 of his “Second Amended Employment Agreement” executed September
23, 2019, to provide for increase in the annual salary of ten (10) precent to four hundred forty
thousand dollars and for such increase to be effective from July 1, 2021 through the expiration of
the contract on June 30, 2022, unless sooner terminated with consent of Dr. Ray Belton; to wit:

“The President shall be paid an annual salary of four hundred forty thousand dollars
and zero cents ($440,000.00).”

NOW THEREFORE BE IT RESOLVED, The Board of Supervisors amends section 3.1 of
the “Second Amended Employment Agreement” executed September 23, 2019, to wit:

“The President shall be paid an annual salary of four hundred forty thousand dollars
and zero cents ($440,000.00).”

BE IT FURTHER RESOLVED, The increase in annual salary shall be effective from July 1,
2021 through the expiration of the term of the contract on June 30, 2022, unless sooner
terminated with consent of Dr. Ray Belton. All other terms in the “Second Amended
Employment Agreement” shall remain.
























GRANT AGRTEMENT
BETWEEN
CITY OF SHREYEPORT
AND
SOUTHERN UNIVERSITY AT SHREVEPORT
Agreement Number: 2021-CDBG-IF-CM-004
DUNS Number:

THIS AGREEMENT is made as of this _ day of __, 202}, by and between the
following parties:

(1) CITY OF SHREVEPORT (herainafler referred to as he "City"), 2 tuly organized
municipality of the Stnte of Louisiana, represented hetein by its Mayor, Adrizn Perking,
duly aulhorized o act hevein;

AND

(2) SOUTHERN UNIYERSITY AT SHREVIEPORT, a non-profit organization,
(hercinafte referred o as " Subrecipient™), represented herein by Dr. Rodeey Eliis,
Chaucellor, daly authorized to act herein by virtue of a Resolution af the Board of
Directors atiached hereto and mads a part hereof,

RECITALS

WHEREAS, City has been designated by the United Stales Department of Housiug and
Usban Development ("HUD™) as g Parteipating Jurisdiclion ("PI") pursuant to the Community
Development Block Grant Program ("CDBG*) under titic [ of the Hou sing and Community
Development Act of 1974, as amended, and regulations promulgated thereunder which are
contained in 24 CFR Parl 570, and;

WHIREAS, Subrecipient has submitted a proposal (o expand the existing facility to
adil additional kilchen siations and storage space for facility and tenants.

WHEREAS, (he nclivifics carried out under this Agreement meet & CHDRG Program
National Objective defined in 24 CFR 570,

WHIREAS, City aprees o provide a Granl fo Southem Universily ai Shreveport,
utilizing CDAG funds, subject to complisnce with and salisfagtion of the lerms and conditions
set forth in this Agpreemeni, and;

WHEREAS, Subrecipicnt agrees to sccept this Graml {from City, sunbject 1o the lerms
and conditions set forth herein,

NOW, THEREFORE, in consideralion of the muiual oblipalions, covenants, and
promises of (he purties Lersin conmined, the parties hereto agree as follows:



2, STATEMENT OF THE ACITYITY

This Grant is to be used by Subrecipicnt lo cxpand the existing Kitchen Incubator to add
addilional kitchen stations and stomge space for facililty and (emants. ‘This Agreemcnt
incorporntes Subreeipient's commitment letier and proposal as Attachment *A™ which zete Torih
in detail the uctivities to be performed wider this Agreement.

3. PERIOD OF FIINDING

This Agreement for the purpose of finding and compietion of the activity shall be refroactive
from. May 1, 2021, which date shall be referred o ns the "Effective Dale". This Ayreement shall
remain in full force and eflect fiom the Effective Date uatit December 31, 2021, which date ahall
he referred to as the “Termination Dule” unlcss sooner terminated by either pexty as provided
herein, No Grant funds shell be eligibte for dishirsement for any properiy acquisition,
construction, services, maintenance or any other expenses undertaken prier to the effcctive date
of this Agreement. Any extensions or ancndmenls to Lhis Agreement shall be agreed upen
hetween (he parliss in writing within sixty {60) days prior to the above Termination Date.

4, PERIOD OF COMPLIANCY

The Project Term for lhe fulfillment of all governing reguiations associaled with this Project, and
the Period of Compliance shall be Hileen {15) years, commencing alter the Project completion
date.

5, GRANT AMOUNT/DUDGETED COSTS

City agrues {o provide & Grant to Subrecipient in an amount not fo exceed ONE HUNDRED
THIRTY FIVE THOUSAND FIVE HUNDRED No/10¢ DOLLARS ($135,500.00). The
Crant funds shall be paid 1o Subrecipient as reimbursement for eligible, atlowable, and
reasorable costs, and such costs must benafis the Project, as specified in “Auachment B

6. SUBRECIFEENT OBLIGATIONS

Subrecipient acknowledges that the source of the Grant made hereunder is from the Community
1development Block Grant Program funds awarded o Cigy by HUD. In consideration of the
funds awarded by City, Subrecipient has entered into this Agreement ind agreas os follows:

2 To comply with the terms and condilions set forth in this Agreement, and all other
federal requirements, program regulations, Projecl requirements, and other applicable
foderal Jaws and regulations described in 24 CFR. part 570,

b, To perform the aclivitivs in accordance with {his Grant, pioposal, Project timeline, and
the specification and plans and/er eny amended plans which must receive pior approval
by City, all which are attached herelo and made a part of this Agreement.
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That all units will be occupied by low- moderate income honseholds and rents must
remain aflordable in accordance with 24 FR 570. Subrecipient must determine
income in accordance with 24 CITL 370,

‘That the units will be occupied by eligible persons no later than 30 days after Project
completion.

That the Jease between a tenant and Subrecipient shall be for not less thun one year,
unless by mutual agreemeni befween the lenant and Subrecipient, and all tenant and
participant prolections are complied with by Subrecipient which are conlained in 24
CFR 570

As a condition of 1he award of CDDG Funds, this Project shall be consiructed and
maintained in a manner consistent with City and CDBG Program regulalions, property
standards, hovaing qualily standards, and other applicable federal, state, and local laws
applicable to the use of these funds, The activity shall be conducted upon Lhe eligible
poperty.

That alt Fands shall be expended in accordance with the approved budget sct forth and
attached hereto and made a pert hercof as Attachment "B, Subrecipient shall obtain the
prior written approval of City for the following budget revisions: {1) any revision which
would result in the need fur additiona) funding; and (2} comulative lransitrs among
dircet cost catepories.

Shalt obtain prior written approval of City whenever uny of the following progmmmatic
changes are enlicipated: {1} any revision of Lhe scope or objectives of the T'ruject
(regardless of whether there is an associated budget vevision requiring prior eppraval);
{2y need to extend the period of availability of funds; (3) chmges in key persons in cases
where specified in an agreement or a grant award; (4) contracling out, sub-granting {if
authorized by law) of olherwise obtaining the services of a third party b perloom
activilics which are central to the purposes of the award.

Shull niot begin any work on the Project prior to receipt of o Notiee to Froeced ssued by
Cily.

To file and 1ecord a copy of this Agreement within thirty (30) days after execution of the
agrcemeni ot prior to Lhe inilial request for payment, in the comveyence and mortgage
records of ihe Parish of Caddo, Louisiana , and in such othcr places as City may
ressonably request. Subrecipient further agrees to pay all fues end charges incorred in
connection with such recording,.

To ensure that all subconirasts fet in the perlormeance of this agreement shall be awarded
on a fair and open competition basis. Exccuted copies of oll subcontracts shall be
forwarded to City along wilh documentation concerning the selection process,
Subrecipient agress 1o coraply with all reporting and monitoring requirements set forth
by City and CDBG Program Regulstions.
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1.

To provide proof of State Contractors License for ull coniractors und sub-confruciors that
will provide services under this Grant Agreement.

II' the Davis Bacon Act (40 USC 3141) is applcable o this Project, tbe Subrecipient
must contact Cify to schednle a Pre-Constroction Labor Conferencs with the sclected
conlractors prior to the commencemertt of any construction work, and no later than thirly
{30) days afler the execution of this Apreement, Applicability of the Davis-Bacon Actis
gontingent upen whether (he Project consists of eight (8) ur mose CDBG assisted units
that are to be rchabikitaled or consiructed under one (1) construction contract [n cxcess
of two thousand dollars ($2,000). Davis-Bacon requirementls are operable without
regard to whelher the CDBG funds are used for construclion or nop-construction
nctivitics.

To take all necessary affimative steps to assurcs that minorities, women, amsll and
disadvantaped business enfcrprises mre used when possible, and will comply with all
requitements of Atfirmative Action in Contrmeling Ordinances with ell gtale, and federal
laws and regulalions.

To ofler ENERGY STAR sclulions for cost effcctively increasing home enecrpy
efficiency, by reducing emergy costs and saving meney by imaking homes more
affordable, sustainuble, aud livable for lowerdncome familics while helping the
enviromment

Subridpient shall repert hovsehold jovomes and sizes, the date of initiat nceupancy,
and the lease amount to City wilhin thirty {30) days following initial occupancy of sach
wnit. Subriclpient agress lo anmualiy report the cecuponey and houschold income
subjeot to the Change of Use Restrictions applicable o fhe Project, following the
armiversary dale of the completion of the Project for any renlal aclivily that may be port
of the Project. Said reports shull be due within sixiy (60) days followiny the end of each
calendor year, and shall reflect all changes in occupancy and rents during that fiscai
yoar.

7, MATCII REQUIREMENTS

Subrecipient ogrees o sccure match in an amount at feast equal to twenty-five pereent {25%)

of the Lolal amount of this agreement. Said Match amount is THIRTY THREE THOUSAND
EIGHT MUNDRED SEVENTY-FICE AND N(/10) DOLLARS ($33,875.00). The mulch

Finds must be made from nonfederal resourues or owner equity or investment in a Project..

Matching furds must be provided after the date of the Grunt award to Subrecipient. Funds nsed
to match & previous Grant may not be used fo match a subsequent Gmnt awsrd wnder this part.

Subrecipient has comniited the amounts of maich specified in the spproved tudge sitached ta
this Agreement, Subrecipient shall report on the expenditure of these funds throughout (he texm
of the Gramt, and recaive and expend all of the commilments by the cxpiation dale of this
Agrcement.
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8. ADMINISTRATION OF GRANT

City appoints its Department of Commupity Developmenl as the department which shall
adminisier this Granl Aprcement cn behalf of City. The Departmenl of Community
Development is authorized to act o behalf of City in ascertaining entitlement to and authorizing
disbursernent of the Graat pruceeds to Subreclpient in accordonce with this Agreement, n
holding and saftkeeping all documents and papers which arc or may be incideni to Lhis
Agreement and in lansactions with Subrecipient and HUD with respecl o any matter which
muy wiise or exisl with respect to this Agreement or the use of the Grant fiuxds provided pursuant

1o this Agreement.

g, SERYLCES PROYIDED BY CITY

L. City has allocated federal funds, all for the purpose, among others, of inducing
Subrecipient m provide e services set forth in this agreement and its commitment

lefter,

h. City agrees to provide z Grant to Subreeipient utilizing CDBG tunds to assist in
providing affordable rental housing to benefit familics whose income is eighty {R0%)
percent or below the area median income as defined by 1IUD.

C. City shall delermine compliauce with applicable property standards requiremnents
pursuant to 24 CFR 570, and housing quality standords reguiremnants pursuent to 24 CFRR
082 401,

d. City agrees to provide any requited environmentsl assossments and envhonmenial

cleasances with respect to the Project in accordance with 24 CFR Part 58. In accordance
with 74 CFR Pad 52 and 58, and 24 CFR Part 570, no activity having potential
cnvironmental effect shall be underteken until sm cnvironmental assessment of the
cligible aclivity has been completed and the eligible activity has obtained al! necessary
environmental clearances.

e. City will monitor and cvaluate the construclion, use of Tunds, Project requirements, and
Cyrant supported activilies lo agsure compliance with applicable fcderal regulations and
requirements, and (hat perfonmance goels arc being achicved. City will review ail
requesl for payments to delermine eligible, allowable, and reasonable costs. City will
take nny and all Jegal action deemed appropriatc to enforce the regulations herein,
Substandard perlirmance as determined by City shafl constitute non-compliance with
this Agreament, If aciion to correct such substandard performance s not taken by
Subrecipient wilhin the time poriod set forth in Lhe agrecment herein, coniract
suspension or lermination procedurcs may be cblained by City, at its discretion.
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16, GENKRAL PROVISIONS

Subrecipient shall abide by nl] of City and HUD {or their successor agency) statutes,
rules, regutations, and ordinances applicable to this Agreement.

During the period of atfordebility, the eligibls property shall be restricted to the use and
reguirernents set forth in this Agreement and the CDBG Program Regulations. The
housing units which are to be assisted with CDBG funds shall not be converted 0 a foorm
of ahip that is not eligibles to receive CDBG Funds,

Subrecipicat end City herein expressly declare and acknowledge that Subrecipient ig
an [ndependent contractor s defined in the Revised Statutes of the Statc of Lovisiana
and as such it is expressly ngreed and understood between the porics hereto, thal in
emtering itlo (his Agreement, neither party shall be liable to the other for any benefits or
coverage as provided by the Werler's Compensation Law of the Stale of Louisiana, and
Fariher under the provisions of R.S. 23:1034, any pemon employed by either party to this
Agreement shall not be considersd en employee of the other for purposes of Worker's
Compensation Coverage,

Subrecipient and City herein expressly declarc and ncknowledge ihat they aro
independent parties, wid as such it js exquessly declared and understood hetween the
parties hereto that; e} each pary has been and will be free from any control or direction
by the other in the performance of services covered by this Agreement b) llie service(s)
to be rendered by vne party to the olher are outside the normal scope of each party's
business operations; and ¢} aeither patty to this Agreement not any person employed by
either party to this Agreement shall be conaidered an employee of the other for the
purpose of unemployment compensation coverage, the same being hereby cxpressly
vraived and excluded by the parties hereto.

Kubrecipient shall prepare, implement and maintein a Minority and Wemen-Owned
Business Development Plan which contains specific measurable goals and an affirmative
strategy 1o promote awareness and participation by such businesses in performing the
obligetions contracted for heroin pursvant to 24 CFR 85.35(e}. The plan is atiached to
this Aprecmert as Attachment "K" and shall romain in effect throughout the
congiruclion period.

Subrecipient shall comply wilh applicable unifomn administrative requirements us
described in 24 CFR Parl 570 {OMB Circular A-122 and upplicable provisions at 24
CFIt Part B4},

Subreeipient slwll comply with Fhe Architcctural Barriers Act of 1968 (42 11.8.C.
4151-4157), and the implcmenting regulations at 24 CFR Part which requires certain
federal and federally-funded buildings and other Theilities to be designed, constructed, of
altered in pocordance with slandands that insure accessibility to, and use by, physically
handicapped persons.

Subrecipient ugrees to comply with the Fair Housing Act Imptemented at 24 CI'R Parl

100.205,
]
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Subrecipient shall comply with The Americans with Disabilities Act of 1968 (42
U.B.C12131; 47 U.8.C.155, 201, 218 and 225}, which provides comprchensive rights fo
individuals with disabilitics in the arcas of employment, public accommodations, stale
and local gavernment services, and telecommumicalions.

In any action brought to enforce an obligation under this Agreement, the prevailing parly
will be enfilfed to recover reagonable attorney’s fees and costs in addition to any other

remedy.

11. RELIGIOTS OR FAITH-BASED ORGANIZATIONS

In accordance with CFRS70, faith-based activities are as follows:

{a}

(b}

(3

(d)

{)

2021 CREG Grant Agresmant

Organizations thal e religious or faith-based are eligible, on the same basis as any
other organization, to participate in the CTIBG progran. Neithes the Federal government
nor a Stale or local govemnment recefving funds under CDBG programs shnll
discriminzie againsi an organizalion on the basis of the organization’s religions
character or alfiliation,

Qrganizations that are dircetly funded under the CDBG program may not engage in
itherently religious aclivities, such as worship, religions insiruction, or proselylize, as
part of the assistunce [unded under (his parl. If an organization conducts such activities,
the aciivities musi be offersd separately, in lime or location, from the assistnee fimded
utuler this pert, and participation must be volurary for the beneficiaries of the assistance
provided.

A religious orpanization thal participates i the CDDG program will vetain ils
independence from Federnl, State, and local governments, ahd may conlinns to corry oui
its nission, including the definitions, praclice, and expression of its religious beliefs,
provided that it does not use dircet CDBG funds 1o support any inherently religious
activities, such as worship, religious instruction, or proselytize. Ameng other things,
foith-based organizalions may use space in (heir facilities, without removiny religious
arl, icons, scrighures, or other religions symbols. In addition, & CDBG-funded rclipious
orgamization retains its authority over its internal governance, and it may retaln religions
ferms in its orgrutzation’s name, select its board members on a religious basis, and
inchude religious references in its organizations mission statements and other governing
documents.

An otganization that porticipates in the CDBG program shall nol, in providing program
mssistance, discrindinalc agasinst & program beteliciary or prospective progum
beneficiary on ihe basia of religion or religious helief.

CDBG funds may not be used for the ocquisilion, constraction, or rehabilitation of
structures o the cxtent that (hose stroctures are used for inherently religious activities.
CDBG funds may be used for the acquisition, construciion, or rehabilitation of stractures
only to the exlent [hat those structures we used for conducting cligible activities under
thig part. Where & structure is uscd for both eligible and inherently religious activitics,
7
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CDIG fimds may not exceed the cost of those portions of the acquisition, conslruclion,
or rehatilitation that are atiributable 1o eligible activilies in sccordance with the cost
accounling requirements applicable to CDBG funds in this part. Sanchuaries, chapels, or
other rooms that & CDBG-funded relipious congregation uses as ifs principal place of
worship, however, are ineligihle for CDBG-funded mprovenicnts, IMsposition of renl
property after the term of the Grant, or any change in uge of the property during the tenm
of the Gram , j¢ subjoct to governmenl-wide regulations goveming real property
disposition (see 24 CFR Parts 34 and 85).

If a state or Iocal govermment volumanily contributes its own fimds to supplement
federally funded activities, the Siate or local poveinment has [he option Lo segiegie the
Federal funds or commingle them. However, il the funds re commingled, this section
applics to gl of the commingled funds.

12. METHOD OF PAYMENT

The Grant funds shall be payable to Subreelpient as reimbursement for efigible costs,
OMD Cireular A-122, program repuiations, and the terms of this Agreement shal be
followed in delemining the reasonshleness, allowability, and allocubility of cosis. Any
cosla deamed unreasonable by City may be reduced aceordingly.

Subreeipient shall suhmil a monthly request for payment/financial satus reporting form
to City by the 20% day of each calenday month, compictc with all proper
documentation, in accotdance with Altachment "D" of this Agreement [or approved
tidgeted items, Each requesi for payment shail statc that the ilems contained in the
carrent request have not been the subjoct of = prrevious request for paymeit.

Subrecipient shall submil, s supporting documentalion, original or certified copics of
paid itcmized inveices or receipls, checks, payrolls, timc and atendance records,
conitact documents, or such other evidence requested by City fur the services o he
performed under this Agrecmemt along with performance reports of the scrvices
performed dwing tbe reporting period. Upon City’s rcecipt and approval of such
documenlalion, 1he payment shall be churged against the Grant and Jue and payable by
City, provided such request for payment shall not have been the hasis of any previqus
dishursement or requesi for dishursement. Hach request for disbursement will be
processed upon compliance wilh ell of the ferms, conditions, and covenarts of this
Agreement. Paymenl, subjeci to Lhe approval of the Directar of Community
Development or his designee, shall be remitied to Subrecipient within thirty (30) tays
of City’s receipt and apptoval of the proper supporting documentation,

If any ilem contained in a monthly request for payment is not supporied by satisfactory
evidence, City shall notify Subreelpient of the insulficiency within thirty (30) days of
jts receipt thereof. City mway withhold payment until such lime as City receives
sufficient documentation of such item or expense.

Privt lo (he inifial disbursement of any of the Grant {unds, cach of the following
condiliens shull have been satisfied, if applicuhle:
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1. All goverumental approvals and permits necessary for the Project shall be
ablaned.

2. Altipsuroncs requircments of this Agreement shall be met.

1 Documemiativn from Subrecipicnt that it has sufficient tonds on hand or
irrevocahly available (o it to complete ils obligations under this Agreemcnt and
the idemtily of the sources for these funds.

4, A satisfoctory progress inspection approved by Ciy must accompatry each draw
request,

f. Suhrecepient shell not commingle CDRG Funds with any other funds in any manncr
which would prevent City from readily identilying progrum expenditures.

E The [nal request for payment may be submitted by Jamuary 15, 2022 or
reimbwsements ending December 31, 2021, Requests for payments shall not be
accepted after this date.

h. City will have a retainage of len percent (10%) of Lhe completed work undil all work hus
been satigfaclorily completed, inspected, and appraved by City, and all liens have been
released.

13. REPORTS AND INFORMATION

a. Subrecipient shall submit a monthly request for peyment/ financial status report to City
fo ensure compliance with the requirements of (his Agreement and proper accounting of
all Grani funds.

b. Sobrecipicat shull submit a monthly performence report to City in sceordance with

Attachment “E” to cnsure compliance with the requirements of this Agreemcnt and
proposed goals and ehiectives of the Project. Performance reporls shall genernlly contain
brief information: (1) showing the number and classes of person(s) being assisted, (2)
showing comparison of sctusl aceomplishments with the goals md objectives
cstablighed for the award pericd, and {3) reasons why established goals were not met, if
appropriate,

c. All monthly reports are due by the 20% day of each calendar month. Reports shall he
submitted t¢ City on the forms attached herelo and designated o9 Atlachment "D and
Attachment "E*. These reports shali accompany each request for reimbursement as a
condition for paymenl.

d. Suhrecipient shall submit any ofher docurnentation as requested hy Ciiy, and required
by the CDIMG Proygrum regulations.
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14. RECORDS AND AUDETS

If Subrecipient expends $500,000 or more in federnl awards in g {iscal veor, it must
have a single or program-specific audil, Subreeipient shall fumish City with one (1)
copy of alt audits, covering fimds awarded under this Agreement in accordance with 24
CTR Part 45 snd OMDB Circulsr A-133. Swh audits shell be conducied by &n
independent certified public accountant. Subrecipient shall provide City with a copy of
the Audit Report. The Audit Report shall be sent within thirty (30} days efler the
completion of the audit, but no jater than six (6} moniths after the end of the audil petiod.
The Anditor's report shall include a statement indicating.:

1. The financial statements of the organization representing its financial position and
lhe resebis of its finemcisl upesations in accosdance with generally accepted
accounting principles;

9. The organizalion has intemal accounting and other conirol systems to provide
ressonable assurance thot it is managing federal financial assisled fwograms in
compliance with applicable laws and regulations; atid

3. ‘The organization has complicd with laws and regulalions that may have a material
effect on its finaneia! stalements and on each major federal assisted program.

City may review and copy amy and all records of the services fto be performed by
Subrecipient under this Apreememl. Cify is hercby pranted the right to auwdil
Subrceipient shall permit City or ils designated representative Lo audit and inspect all
records, books and hillings refating Lo this Agreement anytime during normal business
hours atd under reasanable eirenmstances and io copy there from any mformation that
City decms necessary concemning Subrecipient’s vperations hereundar, Subrecipient
further understands and agress (hat said audi and inspections may be made upon
reasonable notice.

Pursuent to 24 CFR Panl 570, Subrecipient shall maintin financial records pertainiog
io all matlers relstive to this Agreement, and retain sll of its records and supporting
decumentation applicable (o this Agreement with City for a period of five (5) ycars,
included but mt Hinited to, the descripiion which i& atlached hereto and made a parl
hereof as Atachment "T", except as follows:

1. Recomls that are subject to audit findings shall be retained for three (3) years afler
such fndings have been resolved.

2. Al such records and supporing documentation shall be made readily avnilable,
upen request, for inspection or sudit by tepresentatives of City. In the event
Subrecipient goss out of existence, it shall turn over to Cily all of its records
relating 1o this Agreement to be retrined by City for the required period.

If the records and books are not Jocated within Caddo or Bossier Parish, in the event of
en gudil, Subrecipient agrees fo deliver the records or have the records delivered to
City or its designated representative at an oddress designuted by City within City of
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Shreveport. It City or its designated representative finds that the records delivered are
incomiplete, Swbrecipient agrses to pay Cily's epresentalive costy W travel to
Subracipient's office lo audit or retrieve the complete records.

Inilure Lo comply with any or all audit requirements may cause a loss of paricipalion in
this program and a reiurn of the CDDG Funds,

15, INSLURANCE REQUIREMENTS

Snbretipient shall al its own expense provide and maintsin cortnin insurance in full
force and effect ai all times during the term of this Agrecment and any extensions
thereln. Such insurance, at a mintmum, most include the following coverage and limils
of Hability:

1. Commercial General Liability Insurance in sn amount not less than a combined
single limit of $1,000,000 per occmrence and $1,000,000 annual aperepate. This
policy should be endorsed to name ity a3 an addilional insured. It is the intent of
City that the policy coversge should not be Hmited by an annual aggregale
limitation. If this policy is to be limited by an aggrogale unnuwl limitation, the
aggregale limitation shall not be less than $2 Million ofherwise Subrecipient
must provide a $1,000,000 per Project aggregatc applicable for the Project
specified in this Agreemnent.

2. Commercial Auto Liabilily Insurence, including hired, rented or non-owned
automobiles, in 2n amount not less then $100,000 per person and $300,000 per
euch accident or a comhined single Bmil of $300,000 per cccurrence. This policy
shall be endorsed to nome City as an additional insured.

3. Workery Compensation Inswance as required by the laws of the Stale of
Louigiana and Employers Liability Insurance m & minimum amount of
$1,000,000, This pelicy shall contain an Other States Covemge Endorsement.
When required by City, (his policy shall also be cndorsed to inciude coverage
required by the United Siates Longshoreman and Harbor Worker' Compensation
Act and Maritime Coverage. The certificate of jnsurance requited by scction C,
below, must have the following statement shown in the remark section: This
policy for workers' compensaiion protects all members of the insured
otganization, inchuding an employer a sole pruprictor, & partnet or bona [ide
officer of the insured organization, and all employccs.

All coverage provided for in Subsection A shall be effective under insurance policies
issued by solvent insurance carriers yualilied to do business in the Stale of Lyuigiana
and having an A. M. Best Company rating of B+VII or better. This rating requirement
wil be weived (or the workers' Compensation coverage only. City reserves the right to
inspect any and all insuranve policics required pursuant to this Agreement, prior o
commencement of the services specificd in the Apreement and anytime thercaficr.

Proof (hat such jnsurance coverape exists shall be fumnished to City by mcons of
(C'ertificate of Insurance form provided by City before any parl of the service speocified
I
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by this Agreement are commenced. The said Certificate shall name Cify 43 an additional
insured as mdicaled in subsection A and include g provision (he in case of cancefation
or any material change in the coverage staled above City ahall be notified Unrly (367
day.; prior to such change or cancellation. Said provision shall mclude cancellation for
nonpayment of premiun. Subrecipient shall be liable for its subcontractors’ imsurance
coverage of the types ond in [he amounts stated above, and shall funish City with
copies of such Certificates of Insurance.

d. Subrecipient and all of its insurers shall, in regard to the above siaicd insurance, Wwaive
all right of recovery or subrogation against City, its officers, agenls or employees and its
ISUTEnCe CoTnpanies.

€. Subreciplent shall be responsible for compliance with all safety rules and regulations of
the Federal Occupational Safcty and Health Act of 1970 and those of all applicable State
Acts, Laws or Regulations during the conduct of Subrecipieat's perfoumance of the
Agreement. Subrecipient shall indemnify City far fines, penalties and corrective
mepsures Lhat result from the acts of compnission or omission of Sabrecipient, iis
subcontractors if any, apents, employees and assigng and their failure i comply with
such salety rles and regulations.

[ City will give Subrecipiont prompt notice in wiiting i the institution of any suit or
proceeding and permit Suhrecipient to defond same, and wiil give all needed
information, assistancs, and authority to endble Subrecipient o do so. Subrceipivnt
shall gimilatly give City jmmediate notiee of any claim arising out of the performance of
the Agreememt. Subrecipient shail furnish immediately to Cify copies of all pertinent
papers reccived by Subrecipicnd.

L If any pat of the services specified by this Agreement arc sublet, similar insurance shall
be provided by or on behalf of 1he suheontractor to cower their operalions, and evidence
of such insurance, satisiiclory to City, shall be firnished to City by Subrecipient.

16. AMENDMENTS

The parties may amend fhis Agreement at any time provided that such amendmenls make
specific reference Lo this Agreement und arc executed in writing, sipned by a duly authorized
representative of cach organization, and approved iry City. Such smendiments shall not invalidate
lhis Agreement, nor Telieve or release City or Subrecipient from their obligations under this
Apreement. City may, in its diseretion, amend this Agrecment to confonn with Federsl, Stte or
local povernmentn] guidelines, policies or availeble funding amounls, or for other reasons, If
cuch amendments resuli in a change in the funding, the scope of services, or schedule of the
activities io he underteken as porl of this Agreement, such modifications will be incorporated
only by written amendment signed by both City and Subrecipient.

17. SECTION 3 REQUIREMENTS

2. The worlk (o be performed under this Ageement is subjecl to the reguiremenis of Section
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.8.C. 1701u
(scction 3). The purpase of Seclion 3 is to cnsure that employment and other econnmic
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opportanities generated by HUL assistince or HUD-ussisied projects covered by Seclion
3, shall, to (hc greatest exteni feasible, be directed to low- and very low-income persons,
particnlarly persons who are recipients of HUD assistmee for housing.

b, The. parties to this contract agres to comply with HUIYs regulations in 24 CFR part 135,
whicl: implement Section 3. As cvidenced by their execution of ihis contract, the parties
{o this confrast cerlify {Lat they are under no comractual or other impediment that would
prevent them from complying with the part 135 regulaiions.

c. The Subrecipient agrees o send Lo each labor erganization or represcntative of workem
wilh which the Subrecipient has a collective hurgainicg agresment or other
understanding, if any, a notice advising the lgbor orpanization or workers' representative
of the Subrecipient'a commitmenis under Lhis Scetion 3 clause, and will post copies of
the notice in conspicuous places al the work site where both employees and applicants for
trmining and employment posilions can sec the notice. The notice shall deseribe the
Scetion 3 preference, shall et forth minimum number and job Hiles subject o bite,
availability of apprenticeship end training positions, the qualifications for each, and the
neme and location of the person(s) taking applications Tor each of the posilions, snd Lhe
anticipated date the work shall begin.

d. The Subrecipient agrees to inchude this Scction 3 elause in every subcontract subject to
complitnce with repulations in 24 CFR part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract o in this Scotion 3 cleuse, upon a
finding that (he subcontractor is in violation of the regulations in 24 CIR pod 135. The
Subrecipiont will not subcontract with any subcomiracior where the Subrecipient hos
notice ot knowledge that (he subconiractor has been found in violation of the regulations
in 24 CFILparl 135.

&, The Subrevipient witl cerlify that any vacant employment positions, mmcluding training
positions, lhat are filled (1) after the Subrecipient is selecled bui before the coniract is
cxecuted, and (2) with parsons other than those to whom the regulations of 24 CFR part
135 require employient opportunities 1o be directed, wete not fillzd to circumyeni the:
Suhwrecipient’s obligations under 24 CFR_part 135.

£ Noncompliance with HUD's rogulations in 24 CFR part 135 may resuit in sanctions,
ierminalion of this contvact for default, and debannent o7 suspension from fulure HUD
assisled confracts.

g, Wilh respect to work performed in commection with Section 3 eovered Indian housing
assislance, Section 7(b) of the Indian Scif-Defermination and Educalion Assistance Act
(25 U.S.C.. 4508 ulso applies to the work to be performed under this contract. Section
7(b) requires that to the greatest cxtent feasible (i) preference und opportunities for
ttaining end employment shall be given 1o Indians, and (if) preference in the award of
conlracls snd subcontracts shall be given to Indian organizations and Indisn-owned
Economic Enlermrises. Parties to this contrect thut ure subject o the provisions of
Section 3 and seclion 7(b) agree to comply wilk Section 3 {o the meximum exfent
feasibie, but pot in derogalion of complirnce.
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15. LABOR STANDARDS

If applicable, the Subrecipient shell comply with and causc any and all contraclors and
subcontractors to comply with (he wege, safety, and other labor standavdy under the Davis-Bacon
Act and the Contract Work Howrs and Safely Standards Al

If applicable, the Subrecipient agrees thal any contract [or construction of thiz Project assisled
with CDAG Funds will contain a provision requiring thul not less than the wapes prevailing in the
locality, as predetermined by the Secrelary of Labor pursuant to the Davis-Bacon Act (40 USC §
276a-276a-5), shall be paid fo all laborers and mechanics ad such conlracts shall elso be subject
to the overtime provisiens, as applicable, of the Contract Work Hours and Safely Standands Act
(40 TISC §8 327-332). Subrecipient shull comply with all laws pertaining to lahor standards.

19. EQUIPMENT/SUPPLIES REQUIREMENTS

The following procedures shall apply to the manngement of equipment/supplies {inclading
replucement equipment/supplies), mcquired in whole or In pat with COBG {unds. These
procedures shat! remain in full force and effect vntil the cquipment snd supplies are disposed of
in socordance with paragraph 16 of (his Agreement:

A. Equipment/supplies records shall be accurately maintoined and shall incinde =z
description of the equipment, # serial munber or other idextitication munbers, the spurce
of equipment, the name or identity of the person holding title to the equipment, the
acquisilion date, unit eequisilion cost, percentage of CDDG funds used in the purchase
of the equipment, the location, use and condition of the equipment/supplies, und any
ultimale disposition daia including the date of disposal and sale price of the pruperly;

b, A physical inventory of the equipment/supplies shall be taken and the results reconciled
with the equipment records at sast once every iwo years;

C. A comirof system shall be in cffect to insure adequate safeguards to prevent loss,
damage, or theft of the equipment. Any loss, damoge, ar theft of equipmenl/supplies
shall be investgated and fully decumended;

d. Adcquate mainicnance procedures shall be implemented to keep the equipment/supplies
in good condilion;

c. The purchase, rental, or lease of any elscironic data processing equipmentlsapplies (Le.,
compuiers, prinlers, networks, or internet, cie.} utilizing Grant furds must be approved
by City's IT Department in advance; and,

d. Where Sobrecipient is authorized by City or reyuired Lo sell the cquipment/supplies,
proper sales procedures shall be established which provide for competition to Lhe exient
praclicable and result in the highesi possible relutn.
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20. DISPOSITION OF EQUIPMENT/SUPPLIES

When Subrecipient detennines equipmenl/supplies purchused with the Grant funds wre no
Jonger needod for the original Project or program or for other activities currenlly or previously
supporied by CDBG funds, disposition of the equipment/supplies will be made us follows:

b. Ttems of cquipment/supplies with a current per-unit fair markel value of less than $200
may be refained, sold or uvtherwise disposed of with no further obligation to City;

h. Htems of cquipment/supplies with a curzent per-unit fair market value in excesy of $200
niay be retained for other uscs provided that compensation is mads to City in anount
calculated by multiplying the current market value or proceeds from sales by City's
share of CDBG funds used in the goguisitior of equipment/supplies;

c. If there is a residua) invenlory of unused equipment/supplies exceeding $200 m toial
apgregate value upon twrminntion or completion of the Project of program and the
equipment/supplies are not needed for any other federally-sponsored Pmject or program,
Subrecipient shall rciain the equipment/supphies for use und compensate City for ifs
share.

21. PROGRAM INCOME

C. All income carned by Subrecipient from aclivities financed in whole or in parl by funds
provided hercunder must be reported (o Cify. The Subrecipient must report ils plan o
utilize soch Frogram lneome to City.

d. City will aliow Subrecipicnt fo retain uny income resulting fiom Lhe invesmeant of
CIBG funds.
e, Accounting and disburscment of Program [ncoms shall comply with OMB Clreular A-

110 (Uniform Administrative Requirement far Federal Grants) and olhcr applicable
regulations incorparaled herein hy reference.

b. Subrecipient must reccive prior writien approval from City of its intended vse of the
Program come.

c. Subrecipient must submit an unmual program income budget to City, md must qubmit a
quarierly progmm income status reporl.

£ Any program income nof used afler two years of reccipt will revert back to City,

g City retains the right to require Subrecipient to tumn all program income over to City.
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22. PROJECT REQUIHEMENTS

Subrecipient hereby represents, covenants snd agrees as follows:

a.

2021 CPHG drapt Agroomont

To expund Lhe cligible property in compliznee with the Act, the Regulalioms, the
commitment fetler (except as olherwise specifically permitted by this agreemment), and
any other applicable law, regulations, and requirements (inchiding rccoid keeping
yequirements). Subrecipient also agree to ensure and to acoept responsibilify lor such
compliance by any other entily W which it subeonlracls or makes CDBG funds
availahle, or which it olharwise allows to paricipale in, the construction of the Projeet.
The commilment lstter may be amended only with the prior written approval of Cily,
except as otherwise provided i this sgrecment. If prior writlen approval of an
amendment is requirzed by City, Subrecipient shali attach Lhe proposed revision fo the
applicuble pages of the agreement, fogelber with a cover {etter addrussed as regaired
telow for notification to Cily and signed by the official representative of Subrecipient,

Subrecipient acknowicdges thal the use of CDBQ funds subject the elipible puperty to
extensive foderal regulations and covenants and agrees thul i thall ecamply with,
confarm (o and obey (and take such sieps #s are necessary to enable City to comply
with, conform 1o and obey) all federal stalutes, regutations rules and policies spplicable
o the program ot (he Project.

To maimtein an up-to-date copy of its Agreement and all Praject records, including all
amendments approved in writing by City, in its files and have them avatlabte for audit or
inspection by duly authorized representative of City or HITD.

To assure (hat the nffordability requirements of the CDBG Program src sirictly adhered
10 and frithtully enforeed.

Stalements made in the application and various certilications delivercd to City are ire
and correet.

23. PROJECT COMPLETION

Subrecipient ncknowlcdges that City, in awarding CDBG funds to Subrecipient for the
eligiblc activity, relied in material part upon the completion of the Project.

In agcordance with 24 CFR 570, should the Project be abandoned because of
Subvecipient’'s fault or neglipence, Subrecipiont aprees to refund to City the fuli
amonni of CDBG funds expended as of the date the Project is abendoned by
Subrecipient or decmed to be abundoned by City.

24, IMMOVABLE PRROFERTY

Subject to the obligalions and conditions set forth herein, fitlc to any eligible property
acquired with CDBG funds shall vest in Subrecipient.
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b, Except as otherwise provided by federal statutes, stote law or local ordinance, any
sligible properly acquired hercunder shall be used for the viiginatly suthorized purpose
during the Period of Alferdability. Subrecipient shall not dispose of or encumber ity
title or uny inferest thercin during such Period.

c. When any cligible property scquired hercunder s no longer needed for the aripinally
aythorized purpose, Subrecipient shall dispose of said properly i ons of the following
MANTCES:

L. Retain title to said property after compensating Cily es provided in sub-section d of
this Article or

2. Sell the property and compensale City as provided in sub-section (8) of ihis Article,
of;

3 Transfer title to City or 1o o nanprofit entity designated by City.

Should Subreeipient choose lo retain litle to an cligihle property, the amoumt of
compensation to City shall be compuled by applying City's percontage of participation m
the cost of the oripinal purchase to the fuir marked value of the property.

Should Subrecipient choose 1o scll an eligible property, he amount of compensation [0
City shall be compuled by applying City's percenlage of participation in the cost of the
original purchase to the proceeds of the sale after deduction of any aciual and reasonable
sclling,

IF the Grani is 5tif! active, the et proceeds fiom the sale may be oflsel against the original
cost of Lhe property.

Tf Subrecipient disposes of an eligihle propeity, ond acquires ruplacement propery under
the same Project or program, the net proceeds frum ihe disposition may be used as an
olTwet 1o Lhe cogt of the replacement property.

25. CITANGE OF USE RESTRICT{ON

Per 24 CFR Tarl 576.505, the stendards described in this section apply to tcal properly
within Lhe Subrecipient's comtrol which was acquired or improved in whole or in par
using CDBG funds in excess of $25,000, These standards shall apply from the dste CDBG
funds are firsl spent for the property witil five yewrs alter closeout of an cafitlernent
recipient's Subrecipient in the enlitlernent CDBG program or, with respect o other
recipicms, until five years ufler the closeont of the grant from which the assistance to the
property was provided.

i A Subrecipient may not chunge the use or planned use of
any such property (including the beneliciaries of such usc) from that for
which the acquisilion or improvement was made wnless the Subrecipient
provides offected citizens with reasanable notice of, aid opportustly to
comment on, any proposed changs, and either:
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{1YThe new usc of such property qualifics as meeting vne of the national objectives
in §570.208 (formerly §570.901) and is not a huilding for the generul conduct of
government; or

. {2)The requirements in paragraph (b) of this seelion are iet,

il I the Subrecipient dslermines, afler consultation wilh
alfected citbzens, (hat H is appropriate to change the use of the properly fo a
use which does not qualify under paragraph (2)(1} of this section, it may
retain or dispose of Wbe property for the changed use if City’s CDBG
program is reimbursed in the amount of the current fair market value of the
property, less any portien of the value ailibutable to expenditures of nem-
CDDG funds for acquisilion of, and improvements to, the property.

(c) If the change of use occurs afier closeout, the provisions governing income frem the
disposition of the real property in §570.504(b)(4} or {5), as applicable, shail apply 1o the
uge of funds reimhursed.

(d) Following the relmbwsement of City’s CDBG programt by Subrecipient in
accordance with paragraph (b} of this scction, the property no longer wili be subject to any
CDBG requiremients.

b. Upon the terminalion of alt and scvers! of the ienns of this Agreement, the parties hereto
agree to execute, deliver and record appropriate instrumenls of release and discharge of
the terms hereof: provided, however, that the execution and delivery of such lnstnanents
khall not be necessary or a prerequisite 1o (he termination of this Agreement in accordance
with its lerms.

26, COVENANTS TO RUN WITH THE LAND

. City and Subrecipient hereby subject the eligible property under the Project to the
covemants, reservations and cestricions sel forth in this Agreement. City and
Subrecipient hereby declare (heir express intent that the covenants, reservations and
restriclions set forth herein shall be deemed covenants running with the land fo the
extent permitted by law and shall pass to and be binding upan Subrecipient’s sucecssors
in title to the eligible property under ihe Project (hroughout the term of this Agreement.
Fach and every contract, deed, mortgage of other instrument hereafter exscuted allecting
or conveying the eligible property or any portion thereof shall conefusively he held to
have been execuled, delivered and accepted subject ta sich covenants, reservations and
restrictions, regardless of whether such covenaumts, reservations and restiictions ae set
forth in such conlract, deed or other insirument.

h. City and Subrecipient hereby decfave their, underslanding and intent (hat the burden of
the covenants sct forth hecein fouch and concern the land in that Subrecipient's Jogal
intcrest in the eligible property under the Projest is rendered fess valuable thereby. City
and Subrecipient hereby lurther declore their understanding and inlent that the benelit
of such covenants iouch ond concemn the land by enhancing and increasing the
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enjoymeut and use of {he eligible property under the Project by low-income individuoals
and families, and hy furthering the public purposes for which the CDBG fund allocation
was made by City to Subrecipients. The covenants, reservalions and restrictions herenf
shall apply uniformly to the entire Project in order to establish and carry out a common
plan for the use, development and improvement of the Project sile.

7. EVENTS OF DEFAULT
a. The following shall constitute Events of Default by Subrecipient:

1. lixcept as otherwise provided herein, the failure of Subrecipicat to punctually
and properly perform any matetial covenant or agrcement contained in this
Agreement or any provision of federal statute or law applicable to {his
Apreement, and such faflure continues and remuing unremedied by Suhreeipient
for a peried of thitty (30) days aller the Subreeipient recoives written nolice
thereol [rom Clity, provided, however, if such faiturc cannot be reinedied in such
time, Subrecipient may have such additional time a3 City deams necessary o
remedy such failure, so long ay Subrecipicnt pursues such vemedy diligently and
in good faith, City shall not unreasonably withhold its consenl to a longer
remadial period.

2. IT »t any fime any representation or wermniy made by Subrecipient herein shall
be maleriatly incarrect and threatens the viability of the Project.

If development of the Project does not oceur in accordance with the Project
Implementation 'Timeline atiached herelo and made a part hereof as Atlachment

i-'..l"i‘r
L. The following shell constilute an Event of Delault by City:

City fails or is unable to comply with any of the terms and conditions sct forth in this
Agreement, including, bul not limiled 1o, paying the Subrecipient's monibly invoice in
accordance 1o the wovisions in this Agreement, and such failure continues unremedied
by City for a period of thirty (30} duys alter City reccives writlen nolice therenl from
the Subretipient; provided, however, that if such failwe connot be remedied in such
time, Cify may have such additional time ns Subrecipient deems necessery to pemedy
such failurc, so long as City pursues such temedy diligently and i good faith.
Subrecipient shall nol unrensonably withhold fts consent Lo a longer remedial period.

24, NOTICE OF DEFAULT

If Subreeipient breaches its contractual cbligations, City may issue a Notice of Defanlt sefiing
forlh the cvents of defaol, and requiring 8 written resposse from Subrecipient ontlining the
reasons for the defauti(s), and staiing the action(s) token Lo correct the defauit, All issnes must be
resolyed before any further requests for reimbursements can he submitted to Subretipient.

29. ENFORCEMENT
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&. If Subrecipient materially fuils 1o comply with the terms and conditions of an award,
whelher glated in this Agrcement, federal stutufe, regulation, assurance, applicalion or
nolice of mward, and if such defuull remains untemedicd for a period ol thirty {30) days
after written, notice thereof shall have been given by City 1o Subrecipient, then City,
scting on its behatf shall declare an "Event of Default” to have oceurred herevmder, and,
at City's oplion, may lake any one or more of the following actions, as appropriate in he

circumstances:
1. Temporarily withhold payments pending correction of the defliciency by
Subrecipicnt.

2. Disallow (ihat is, deny both use of funds and any applicable matching credit for)
all or porl of the cost of the activity not in compiinnce.

3. Wholly or partly suspend of lerminate the current award.
4.  Withhold further awards for the Pruject or program.
5. Take olher remedies that may be legally available to enforee the obligations.

b. All fees, costs and expenses of City incurred in taking any aotion pursuant to tius
Section shail be the sole responszibility of Subrecipient,

c. Tn taking an enforcement action, City shall provide Subrecipient an apportumity for
hearing appesl, or other administrative proceeding to which Subrecipient is entitled and
any staivie or segulation applicable to the action mveived.

30. SALF, OR TRANSFER O THE FACILITY

Subrecipient hereby covenants and agrees lo utilize the properly deseribed lierein only for the
purpose specitied in this Agreement. Subrecipient agrees that it ahall not sell, lrans[er, sub-lease
ar to otherwise dispose of the property subiect to this Project, or any portdon thereof, without
obinining the priar wiitten consent of City, In [he case of a sale or transfer, the purchaser or
irensferee shall provide City with sufficient evidence rcasonably satisfetory to City that: (i)
said purchaser or transferes has nssined in writing and in full, and is reasonably capable of
perfonning and complying with Subrecipienfs duties and obkigntions under fhis Agreement, (ii}
en opinion of counsel of the transferce, and that said purchuser or tronsferce has duly esswmned
the obligations of Subrecipient under this Agreement and (hat such obligations and this
Agreement are binding on fhe soid purchaser or transferee, and (iii) thal has ndhered to all the
requirements of the use of real property enel reversion of assets under (he CDBG program . It is
hereby expressly stipulaled and agreed that any sale, transier or other disposition of this Project
in violation of this section shull be nul}, void and without effect, shall canse a reversion of titfle o
Subrecipient and shall be inelfective Lo rolicve Subreeipicnt of its obligations under this
Apresment,

31, HEARINGS AND APPEALS
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Subrecipient agrees thal cxcept as olberwise provided in this Agrecment any dispufe
coneerning & question of fact avising under this Agreement which is ot disposed by agreement
shal]. be decided by City, who shal] reduce the decision 1o weiting and mail or olherwige fornish a
copy thereof to Subrecipient. The decision of City shll be finnl and conclusive unlcas within 30
calendar days from the date of Subrecipient’s receipt of such copy, Subrecipient mails or
oflierwise fumnishies W HUD a written appeal. The decision of D for the detenmination of such
appeals shall be final and conclusive unicss detennined by & court of competent jwrisdiction o
have been fraudulert, ot capricious, or arbilrary, or so prossty erroncons as pecessarily to imply
hud faith, or not supported by substuntial evidence. In connection with ny appeal proceeding
under this provision, Subrecipient shall be nfforded an opportunity to be heard and to offer
evidence in supporl of s appeal. Penuling a [inal decision of a disputc horeunder, Subreecipient
shall proceed diligently with the performance of this Agreement and in acconlance with City's or
HUD's decision.

32. YENUE

The parlies hereto stipulate that {he venne of any possible Jitigation arising under this Agreement
shall be in the First Judicial Distriet Cowrt, Caddo Parish, Toulsiana.

33, BANKRUPTCY

Subrecipient agrees (hat il any execution or lepal process is levied upon its inteni in this
Agreemnent vr if any vnlid liens or privileges we [led against its interest, or if a pelilion in
bankrupicy is filed against i, or if it is adjudicated bankeupt in involumtary praceedings, or if it
should breach the Agreement in any respect, City shall have the right at ils oplion io
immediately cance} and fermingte the Agreement.

34, THIRD PARTY BENEFICIARY

1t is specifically apreed by and beiwesn the parties to this Agreement that no person oy party is
intended, deemed, vonaidered, or construed o be a thivd paly beneficiary of this Agreement.
Suhbrecipient warrants that it has not employed or retaned any company or person, other than a
hona fide employee working solely for Subrecipient, to solicit or secure this Agreamenl.
Subrecipient further warrants that it has not paid or agreed to pay any company or person, other
than & bonafide employce working solely for Subrecipient, any foce, commigsion, percentage,
hrokerage fee, gifls or any olher consideration, conlingent upon or resulting from the award or
this Agreemnent. For breach or violalion of (his warmuniy, City shall have the right to lerminete
this Agreement without liabiliy.

35, CONI'LICT OF INTEREST/PROHIBITED USE OF FUNDS

No member of Subreeipicnt's governing body and o other official, officer agent, immediate
family member or employee of the same shall have a personal tinancial interest, directly or
Indirecily, in this Agreement; and Subrecipient will takc appropriate sieps o assure coinpliance
herewitl.
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None of the funds, materials, properly, or services provided or obtained directly of indireetly
under the terms of this Agreement shall be used for any parfisan palitical aclivity, or to furthex
(he election or defeat of any candidete for public office.

Subrecipient covenants and agrees that it shall use the CDVBG funds only to pay or reimburse
eligible costs. 1f any of (he CDBG funds are defermined 1o have been usced by Subrecipient for
cxpenses other than an eligible cost, an equal amount from nonpublic funds shall become
immediately due and payable to City, provided, however, thal Subreciptent shall, subject lo its
full eooperation with City, be entitled 1o participate in any apportunity to remedy, comtest or
appeal such delermination.

No Subroeipicnl, Recipienl, or gponsor of & Projec! asaisted with CDRG fimds (or otficar,
cmployes, agent, immediate farmily nember or consuliant of the Subrecipient, Recipicnt or
sponsor} whether private, for profit (including Subrecipient) when acting as & Subrecipient,
Recipienl, or sponsor, may cccupy & CDBG assisted affordeble housing unil in a Project. This
pravision ahall not apply to an individual who receives CDBG fimds,

36. ANTI-LOBBYING AND DISCLOSURE REQUIRFMENTS

Subrecipient shall comply with the disclosure requirements end prohibiliens of U.B.C, 3537a
and 3545 sand 31 U.5.C. 1352 {the Byrd Amendiment), and Lhe implementicg regulations at Parts
4 und 87 of this Title.

Subrecipient herehy certifies, to the best of its kmowledge and beliek: No federal appropriated
funds have been paid or will be paid, by or on behall of Subrecipient, o any person for
wmiluencing or atempting t© influence on ofliver or employce of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress in
conncelion with fhe rewarding of any federal contract, Gramt, or cooperalive agreeiment.
Subrecipient shalf requirc that the language of this cerification be included in all suheontracts
involving the expenditure of federal funds.

37. DEBARMENT AND SUSPERSION

No contract shall be made to parties listed on (he General Scrvices Adminisiration's List of
Parties Fxcluded (rom Iedernl Procurement or Non-procurement Programs in accordance wilh
£.0.5 12549 and 12689, "Debarment and Suspension,” as sel forth at 24 CFR part 24. Thig list
containg the names of partics debarred, suspended, or otherwise axcluded by agencles, and
conlractors deelared ineligible under statiory or rcgulatory authority olher thau E.0.1254%,
Subrecipients with Awurds Lhat exceed the small purchuse threshold shall provide the required
certification reparding its exclusion siatus and thai of its principal employees.

18, DRUG-FREE WORKPLACE REQUIREMENTS

The Drug-Free Workplace Act of 19813 (42 U.8.C. 01) requires Grantees (inchxding individuals)
of federal apencies, as a prior condition of being awarded a Granl, 1o certify that they will
movide drug-five workplaces, Each potential recipient must certify that it will comply with drap-
frec workplace requirements in accordance with the Act and with HUD's rules at 24 CFR Part
24, Subparl F.
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39, NONDISCRIMINATION AND EQUAL OPPORTURITY

Subrecipient shall comply with E.O. 11246, "Equal Employment Opportunity”, as amended by
E.O. 11375, and 24 CFR Part §, In additiona] tv these requirements, use of CDBG Funtls must
comply with the requirement that Subrecipieaf makes known that use of the facililies and
services are available to all on a nondiscriminatory basis. IT the procedwss that Subreeipient
inmtends 1o gse to make known the availability of such fucilities and services are unlikely 10 reach
persons with handicaps or persons of any particular race, colar, religion, sex, age, naticnal origin,
famnilial siatus or disability area who may qualify for such facilities and services, Subrecipient
must establish additional procedures that will ensure thal such persons are made aware of the
faciliiles and services, Subrecipient must also adopt and implement procedures desigred o
make aveilable Lo interesied persans information concerning the location of sorvices and
facililies (hat are accessible to person with disabilities.

40. TERMINATION FOR CAUSE

a. ity may, afier giving at least thirly (30} days written notice, termingte this Agreement
in whole or in part [or cause, which may inciude, but shall not be limited to, the
following: (a) failure, for Any reason, by Subruvcipient lo Tulfill in & timely and proper
manner its obligations under this Agreement; (b} failure by Subrecipient 10 comply with
the approved autivities, and approved budget which me made a pat of this Agreeincnt;
(2) failurc by Subvecipient to comply with federal, sialc, or local laws or falure by
Subrecipiont to comply with the General Assumnces and Other Certifications made a
part hereto and designated as Attachment “IF; (d) or when sufficient fupds arc not
available or suBicient funds are not sppropriated by the City Council of the City of
Shreveport during the lerm of this Agreament or any extension thereof.

b. Suabrecipient reserves Lhe right fo cancel this Agreement and lerminale its cbligalions
hereunder upon the occurence of any Livent of Default of City afler providing writien
notice of the effective lermination date afler the 30-day right to cure.

41. TERMINATION FOR CONVENIENCE

Rither party to thia Agreement moy ferminate it al any tins by eiving at lenst thinty (30) days
notice in wriling fo the other party in accordance with 24 CII 85.44.

42, CLOSEOUT OF AWARD

RECIPIENT acknowledges and agrees that fhe following requirements shal be satisfied prior to
Closeont of the award of CDBG funds to Subrecipient by City:

i CDMG funds swarded have either been drawn down and expended or funds not
drawn down and expended have been obligated by City.

b,  Cify has reviewed and sudited Subreeipient and has determined thot all
reguirements have becn met and awdit findings have been resolved.
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43, RULES OF INTERPRETATION

This Agreement shall be interpreled in accordance with and governed by the laws of the State of
Louisiana and such Federn] laws and regutations as may be applicable to 1he enforcement of this
Apreement under and CDBG Program Regulations.

44, INDEMNIFICATION

Subrecipient undertakes, agrees and does hereby indemnify, defend and hold Clity, it officers,
apcnts, servants, cmployees, cotitractors and subconlractors, harmless from and against any and
alt claims, demends, logses, muits, dsmages, judgments, cost and expenses whether direct,
indirect or consequential, and including but not limited o all fees, expenses and charges of
attorneys and other professionals, snd court cost and expenses, for injury, including dealh or
personal injury and properiy damage, suising out of, in connection with oi resulting from the
performance of services under this Agreement and caused m whole or In part by any &ct, emor, or
omission of Subrecipient, its officery, agents, servants and empluyees or any subconlractor,
other person or organization perfonning dircetly or indirectly with Subrecipient and regardless
of whether or not caused in part by any party ov persan indemnified hercunder.

45, ASSHGNABILITY

Subrveipient shall not assign this Agreement ar any intorest hercin and shall not transfer any
interest in the some without the prior writlen consent of City.

46, MODIFICATION OF ACREEMENT

This Agreement shall not be modified, unless such modifications ure mutually agiead uporl, in
wiiting and signed by both partics.

47. AMENDMENTS

City and Subrecipient expressy agree thot this Agreement and any exhibit or attachmeni, may
be anended only by written agreement executed by City and Subrecipient, City’s Depariment
of Commmunity Developmen! may approve adjustments between Hne ilem omounts, scope
clarifications, or on extension of lime and schedule that do not change the Project, or exceed the
amoutt fanded by City, as sioted herein, . If Subrecipient clects to procced without format
notice uf approval from City’s Depurtment of Commumity Development, i shall do so at its own
expense und relinguish awy Tens or legat action to be paid far this work.

48. ENTIRE AGREEMENT

All provisions of the original and amended application, including the certifications und sources
and uses Lherein, arc hereby incorporsted by reference into this Agrecment and the conlents of
the application and the vertilications contained therein ahall copstitute a material parl of this
Agreemenl and shall be deemcd to have served us the inducement to City fo provide CDIOG
fands referred to herein and thall have the same effect as they wonld otherwise have if fully sel
forth herein.
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This Agreoment constitutes the entire agreement beiwesen City and Subrecipient wilh respect to
the matters cimfained herein and supersedes s prior oral and written agreements and all
stbsequent oral agreements between City and RECIFIENT with respect to such matters.

4%, SEVERABILITY

¥ any provision or item of this Agreement or the application thereof is beid invalid, such
invalidity shall not affect other provisions, items or applications of lhis Agreement which can be
given cffect without the invalid provisions, items oxr applications and to this end ihe provisions of
this Agreement are hereby declared scverable.

50, NOTICES AND SUBMISSIONS

All notices or sulimission of malerial required or petmitied under Lhe terms of Lhis Agreement
shall be sent int writing, by Certificd Mail, (Return. Receipt Reguested), at the address shown
helow, unless and until efther pany is otherwise notified by the other parly at the following
addresses:

TO CITY:

City of Shreveport

Depariment of Community Development

401 Toxas Street (hand delivered only}, Posi Office Hox 31109
Shreveport, LA 71130-1109

(318} 673-5900

Atln: Director

TO SUBRECIPIENT:

Southem University at Shrevepott
3050 Mariin Luther King Jr. Dnve
Shreveport, LA 71107

(318} 670-9318

Ereail: janced@susla.edu

Atti; Chancellor

THiS SPACE IS INTENTIALLY LEFT BLANK
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51. SCHEDULE OF ATTACHMENTS

The following attachments are appended {o this Agreemnent and are hereto incorporated by
refermos:

Attachment A: Commitment Letter & FProposul

Attachment B: Approved Budget

Attachment E: Monthly Parformance Reperting Form

Attechment I'; Reporting, Recordkeeping, 4nd Manitoring Requirements
Attachment H: Certificale of Insurance

Allachment 1: Resalution of the Board of Directors

Attachment J: General Assurances and Other Certifications

Afizchment K M/W/DBE Participation lan

Aflactmoent N: Criminal Conviction Certification

Attachment O: Debarment and Suspension Certification

Attachment I'; Aflidavit Atesting that Coniractor Does Not Own Adjudicated or Lien Properties

THIS SPACE 1§ INTENTIALLY LLT BLANK
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EXECUTING SIGNATIURES

IN WITNESS THEREOQT, ihe parties have execuled this Agreement in the presence of
the undersigned compelent witnesses on the dates as shown below.

WITNESSES: SOUTHERN UNIVERSITY AT
SHTREVEPORT:
[ Witness Signature. DR.RODNEY ELLIS, CIIANCELLOR
PRINT NAME:;
DATE:
> Witness Signoature
PRINT NAME:
WITNESSES: CI'lY OF SHREVLEFPORT:
[ Witness Stgnartre - ADRIAN PERKINS, MAYOR i
PRINT NAMI: ,
DATE: )
2nd Witners Sharaiure
PRINT NAME:
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" GENERALNARRATIVE.

Ste Control

The Milam Street Kitchen Incubator [MS KICK} is a component of the Southrern Unheersity at Shrevepaort
Smalt Business and Enireprenevrship program. The facility was built in partnership between Southern
University at Shreveport {SUSLA} and Southern Unjversity at Shreveport Facilitles Incorporated {SUSLA
SFI}. Site control is intact as the Facllity is owned by Soulhern Unlversity at Shreveport and said entity
will parther with its affikiates {SUSLA SF) and SUSLA CDC} to carry out the reguasted additlon to the M5
KICK Ffacility. The facility operations are managed through the SUSLA Community Bevelopment
Corporation, a non-profit affilizte of the university. SUSLA Facilities Inc has a history of capital project
planning and development 1o support the economic and workforce development infiiatives i and
araund the SUSLA campuses. The purpose for creating the organization was to glve the university the
flexibllity to complete projects more efliciently without the bureaucracy of the state planning. The
university gave oversight to the SUSLA €DC to coliaborate in the program operations.

Commitment te Provide Operational Support

Ali pertinent entities will engage in the planning and implementation of the bublding expansion project,
SUSLA 's Facilitias, Jolin Mills, wlll collaborate with Ms. fanice Sneed, Associate Vice Chancelfor of
Community and Workforce Development, to lead the development of the project. Representation from
tha SUSLA SEl or CDC wilt serve as the fiscal agent and project developer, Collectively the team wil
enstra that the project meets the standards set forth by the City, HUD and the Choice Helghborheod
final proposal. Darrin Dxon, Director of Smafl Business Devefopment Progroms, wil be the Halson
hetween SUSLA and the City of Shreveport. Addittanally, he will assist the team in the development af
the project and take responsibility for developing the programming for entrepreneurs and small
husinesses that wiil utilize the add/tional space at the facilities. Monique Armond, Culinary Troining
Director, will assist and supervise the day to day operations af the entrepreneurs and small businesses in
the Tacility.

aAre ail Reguired Eicenses Approved or Pending?
Louisiana Architect that was hired and wused previously for the initial bullding 7s licensed. (#6505}
Na additicnal Hcenses will be needed on the part of SUSLA M5 KICK,

Site Address and Property Description
1210 Milam Street Shreveport, LA 71101

7.7 Acre site in downtown Shreveport with improvements including a 5000 sf Xitchen Incubator and
Cukinary Edutation Facility and all required amenitigs. Improvements eover approximately % acre of the
site, and the rest has been left for future phased improvements

Status of Zenlng for the Praposed Site
C-UC {Commerchl — Urban Cormidor}

Is the Existing Parking Adequate?

The facility has adequate parking for the expansion as the facility has more parking spaces than needed
now for the site zoning, Also, it is space lefi avallable to construct more parking if needed as the MS KICK
facility further expands to accommodate the growth of the program.



Has an Archltect been Hired?

The University has retained the servicas of [ARCHITECTURE. This company was used in the initiat buiid
otit.

D1d he dewelop the budget?

The architect has developed & budget based an the specific needs of the expansion of the facility.

Using Davld Bacon Wages?
The Architoct wili update as needed if there are federal funds used on the project and have that in the
spedilcations,

Provide the Name of the firm and if the design work has been completed

The name of the firm that will be completing the praject is ARCHITECTURE. The design work has not yet
been compieted fully until the funds are secured for the preject. The Architect has subinilted a rough
draft of the Blueprints for the design of the expansion to provide an example on how it could be buill

out.

List Qutcomes, Speciflc Objectives, Time Frames and the Accompiishments
The building as currently configured, needs additional storage o further its imission
and more conveniently sccommadate everyday operations. Specific objectives are 1o
design, get permitted, bid and canstruct s new approximately 800 sf addition on the
rear of the buikding 1o accommodate the growing mistlon of the building.  The
design process is expectad 16 take 4 weeks, permitting and bidding will take
approximately 4 weeks, and construction will Lake 12-15 weeks.









PROPERTY MANAGEMENT AGREEMENT

THTS AGREEMENT (ihis “Agreement™), made as of 3 L2021, s
by and between SOUFHERN UNIVERSITY AT SHREVEPORT, with an address af 3050
Mertin Luther King Tr. Drive, Shrevepod, LA 71107 ("Ownor™), and Alpha Management
Partucrs, LLC, a Louvisiana limited lability company, with an address at 2857 Johnston Strecl,

Suite 328 Lafayetie, Lonisiana 70503(“Manager™).

BACKGROIIND

A Owner is lhe owner of certain real property nod improvements in
Shreveport, Louistana known as Jaguar Courtyard, and having a sireet address at 3052 D1 Mardin
luther King Dr, Shreveport, LA 71107 conlsining certain residential, parking and related
improvements (which, together with all 1angible and intungible personal property owned by Owner
jocated on or i or nsed in conncetion with or perlaining to such real property and Improvements,
shall hereinafier he veferred fo as the “Property™), which condists of 120 units and 240 beds.

B. Dwmer desites 10 engage Manager 1o serve as Owner’s sole and exclusive
manager for the Properly, with the respunsibility for ibe management, operation, mujnienance,
jensing and other duties os herein specified for he Properly, and Manager desires 1o accept such
engagement, nl subject fo, end in accordance with, Lhe terms, covenants, conditions, and
provisions hereinafier set forh; and

NOW, THEREFORE, for good and valusble congideration, the receipt and
sulficiency of which are hereby acknowledped, and intending to be legally hound hereby, Owner
and Manager hereby agree as follows:

ARTICLE L
DEFINITIONS

A5 used herein, the following terms have the meanings sel forih helow:

= A {iliate” shall mean, with respect io any Person (hereinafter defined), any other
Person which {8) dimcily or indireetly owns or “Conirols” (hereinafter defined), is owncd
Controlled by, ot is under common ownership or Conirol with, the Person in guestion, oz (b} 8 AN
officer, director, member, general pariner or lrustee of (i) the Person in question, {ii) a general
parizer, manager ot director in the Person in question, or (i) any other Person described in clause
(&} above wilh respect Lo the Person in question.

“Annual Operating Budget” is defined in Seclien 7.3(b}.
“Approved Benk™ shall mean  national or regione! bank approved by Owner.
“Budget Increage Limit” is defined in Section 4.1.

“Contral” shali mean the dircet or indirect power to direct the management and
policies of & Person and shull not be deemed affected by the right of one or more partners,
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members, or shareholdors o approve cerain matters including, without limitalion, the sale or
fipancing of such Person’s property.

“Emergency Situation” is defined n Section 4.1,
“Fiseal Year” shall mean the fiscal year of Owner from time to Lime,

“Covermmental Requirements™ is defined in Scefion 4.4.

“(Gross Ingome” is defined in Section §.1.
“T casc” is defined in Section 3.2(b).

“|icenses” shall 1mean all certificales of occupancy, licenses, autharizmions,
approvals, and pormits issued by any federsl, state, county, or municipal suthority having
furisdiction relating to the ownership, operation, or mumienance of the Property.

“Manaper” is defined in the Preamble to this Agreement.

“Morgags” shall mean any mortgage or deed of rust with respect 1o any Pooperty
which has been provided to Managesr by Owmer,

*Notice” is defined 1n Seclion 11.5.
“Noudigcerelionary Expenses” is defined in Section 7.3(b).

“Op-Site Mansger™ shall mean the senior employee of the Manager whose sole

“Cramer’s Accouni” is defined in Seclion 6.1(a).

“Person” shall mesn an individual, porinership, limiled liability compamy,
corporation, frust, unincorporated associnlion, or auy other legal enlity.

“Premises Siatemenl™ tncans a shatement or involee for services rendered or
materials provided under my contract or putchasc order made in accordance with the terms hereof
(i) which Manager hus identified to a specific line item in the Annual Budge! and (i1} with respect
to which Manzager is willing to certify to Owner that the scrvices or materials to be pryvided have
heen provided in necordance with such Contract or purchase order.

“Property” is defined in the Recitals.
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“Proposed Operaling Budget” is defined in Sgetion 7.3(a).

“Seenrity Deposit Acconat™ is defised in Scction 3.2(c).

“Service Contracls” shall mean all agreements now or hereafier in lorce and effect
which provide for the supply of utilities and other scrviees, meintenance, repair, adverlising, or
promotion with respecl to the Property, including without limitation, cable ieievision, intemet,
landseaping, snow and ice remaoval, security, end trash removal.

“Tenant Leascs” is defined in Section 3.1 (7).
“Tenants™ is defined in Section 3. 1(u).

“Tenn” shall mean he initinl termy of this Agreement ag sct forh in Section 10.2,
and any extensions or renewals thereof.

“Transfer” is defined in Section 11.1.

ARTICLE IL
APPOINTMENT AND ENGAGEMENT OF MANAGER;
GENERAL DUTIES AND STANDARDSERROR! BOUKMARK NOT DEFINED.

2.3 Appointmenl and Engagement, Subject to the lemms, covenants, conditions, and
provisions hersinatter set forth, Owner herchy appoints and engages Munnger as it sole and exclusive
manager for the Property with the sole and exclusive authority as manager of lhe Properly to observe
and perform the services and obligations herein provided with regard 1o (he managemnent, epeation,
muiniepance, leasing and viler specified dealings inveiving the Property, and Manajer hereby accepls
such appoiniment snd engagement. Manager shall have no right or authorly, express or implied, Lo
commit or otherwise obligate Owner in any manncr whalsoever, excepl and to (he exlent provided
herein or to {he extent necessary to carry oul the specific authority given to Manager bereunder, and
Manager shall not hold itself out ns boving either the muthority or (ho responsibility to act on behalf of
Owner in any manser which is beyond the scope of this Agresment. Owner and Manager confirm and
agree that ali prior management agreements between Owner and Manager or Owner’s predecessor-in-
intcrest and Manager relating to any or all of ihe Property have been, or hereby are, terminated
effective on or prior 1o the corunencement date of (he Term, and Lhat this Ayreement rcpresents the
only agreement between the Owner and Manager with respeet 1o the Property.  Monager hereby
represents and warrants that it has ne tghts or claims with respect to the Property olher than as set
forth hersin.

22  (Genemi Dutics. Mansger shall perfonm its duties hemeunder in a diligent manner
employing Diligent Efforts, consistent wilh management practices for similar student housing
complexes containing residential apariments in the orea in which the Property is located. Manager, on
hehalf of Owncr, shall implement, or cawse o be implemenied, lhe decisions of Owner end shali
comuuet the ordinary and usuat business affairs of Orwner a3 provided in this Agreement unless the
same violeles any law, regulation, mie, or court order.

-3



2.4 Siatus of Partics. In the perfomiance of its services hexrennder, Manager shall be and
act as an independent contractor. However, where Manager is ejther expressly peimnitied herein or as
otherwise expressly mthorized in writing by Uwner to contract on behalf of Owner with a thivd party,
Manager shall do so as an agent of (hwner and shall represent the same to any such ibivd party. Mothing
in this Agreement, or in the relulionship between Orwner and Manager, shall e deemed fo constiiute

a partnership, jeint venture, or any sther similar relalionship.

24  Continuing Standmds, Manager shall, in additior to its oblgalions pursuant to Seciion
7.2, and in keeping with the authority pranted to Menager herein, keep Owner informed in a timely
mannet, regonding material inatiers relating to Lhe Fropery.

ARTICLE IIT
SPECIFIC DUTIES AND RIGHTS

34 Actions Authodzed with Respect to Leases.

(8} Unless insiructed in wriling otherwise by Owner, Mansger shall perform or
cause 1o be performed all dities of Owner under leases, licenses or other occupancy agreeinents
currently in effect or hercafter authorized by Owner (referred to individually as a “Tenapt Lease™
and collectively as 1he “Tenant Leases™) between Owner (and any Affiliste of or predecessor-in-
imerest Lo Crwaer), as landlord, and any lenant, licensee, concessionnire or other occupunt,
including, without limitation, a temporary tensnt {referred to Individually as a “Tenant” and
collectively as the “Tenants™), with respect (o the Property. Manager shall use Diligent Bifors to
secure and enforce the comptiance of rach Teuant wilh all of the lerms, covenants, and conditions
of the applicable Tenant Lease. Without limiting the gencrality of the foregoing, Manager shall
supervise the Tenant move-ins and move-outs in sccordance with the provisions of (e applicable
‘Tenant Loase and the Policies and Procedures Manual.

(by  Owner hereby authorizes Manager, as appropriate, i request or demand
that Tenants pay Rent (either orally or in wridng).

3.2 Leasing and Manapement Services.

{8)  Munager shall use Diligent Efforts to {1) pre-lease the residential units and
(2) lcase the retail units, if epplicable, both within the Property pursnant to the marketing plan
conilained, and upon the tenns and conditions sct forth, in Schedule 3 3(A 1) hereto. Menager shall
not enler into any Tepant T.ease thal materially difTers [om the market terms and rental rates
previously approved by Owmer withoul the prior writlen approval of Owner.

(b} Manager shall prepare gll reguired documentntion for any lease Uransaction,
including, withoul Hmitation, new Tenant Leases, renewals, extensions, relocations, expansions,
ametudments, assignments, and terminalions fhrough final execution, Manager intends o nse the
standard farm of lease for the residential units of the Property {as modificd 1 conform to state law
or olherwise), which standard form has been approved by Ovwner and is attached hercto as Schedule

3.3{A2) (the “Lease™).



¢)  All scowity deposits lendered under any Fenant Leases shall be deposiled
in an account at an. Approved Bank (the “Security Deposit Aceount™) and maintained, appliad
andfor returned to Tenants strictly in accordance with the provisions of the applicable Tenaunt
Leases ondl sll Governmentz] Requirements that pertain thereto. ‘The Security Deposit Account
shall be entitled “SUSLA Japuar Courtyard Tenant Scourity Deposit Account” using the Owner’s
employer identification number. The Security Deposit Account shall have ag authorized
sipnatories empioyees or other designees of Manager. Prior o opening the Security Deposit
Account, Manager shull notily Owner, in writing, of the names of the Manuger's signatorica on
such account. Manaper agrees that upon termination of (his Agreement, Owner shall ave the vight
to remave any employee or other Person desipnated by Manager as a signatory on the Securily
Deposit Account. Funds in the Sseurity Deposil Account ghall not be commingled with uny funds
of Mrnager or any other finds of Owner's, Manager’s, or Owner’s ather properties or of any
Athlialca of Qwner of Manager.

33 Operaling Manuats. Manager shall operate the Property in accordance with its standard
polieics and procedures manual (collectively, the “Policies and Procedutes Manunl™), which sets forth
policies and procedures for pre-leasing and leasing, dealing with prospective tenants and Tenanls and
denling with Tenam complaints, emergency response policies, including hul not fimited to emergency
cvacuation, hazardous materials rcsponse, hoslage situntions, natural disasiers, utility equipment
failures, medical emergencies, crowd coniroel, erime reports and employee treining and supervision,
Mannger shall also wilize a facilities and maintenonee manual which outlines conlracior’s
qualificstions process, ¥endor insurance requirements, property smergency prRctices, loas prevention,
property inspeclion process, personal propedy imvenkory, maintenance shop tools and equipment
standards, unit cleaning and pest control check hisi.

14  Access 1o the Property by Owner. Owner and itg duly appoimted agents end
represcnlatives shall have access to the Property al all Hmes for the purpese of mspecling the same
and for any other purposes. Qwmer shall also have the right o periedically contact the On-Site
Manager, but agrees not to issue any ditection or instruction with regand to the management of the
Property wilhout issuing prios or simultaneous nofice io Mamager.

3.5  Pcrsongel. Subject to the Anmsal Operating Budget, Manager shall cause (o bs hived,
paid, and supervised, as employees of Manager, all on-site persomnel which Manager reasonably
deems necessary lo mainiain and operate the Property, including, but not limited to, any On-Site
taneger and such other on-site personnel. Subject to prior writien appruval of Owoer, any cmployee,
with the exceplion of the Op-Sile Manager, may simultanevusly be assiyned to other propertics
managed by Manager, provided that such practice does not adversely affect the ownership,
managernenl, leasing, operation, ot condition of the Property in any meaterinl respect. In such cases,
Managee will allocale the costs of such cmployses to the Property hased on the amount of time
commited to the Property, Such proposed atlocation shali be subject to wrillen approval of Owncr,
and shall be included in the Annusl Opersting Budget. A such employees shall be hized, paid, and
supervised by Manager, the cost of which {including salary, bonuses, paid time off, payroll luxes,
insuronce, worker’s compensation, haining, eod other benefils and payroll burdens} sholl be
reimbursed by Owner to the extent contained in the Annual Operting Budget or as olherwise set forth
in this Agreement or approved in writing by Owner. Notwithstanding anylihing to the contrary in this
Agreement, Manager shall use due care in the selection, supervision, retention, and discharge, as
necessary, of personnel or independent contraclors emplayed in the operation and maintenance of {he
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Pruperty, and of cach persom in the general employ of Manaper to whotn said duties ars delepated.
Frrespective of the foregeing, Manager shall not select, retain, or discharge the On-Site Manager
without prior writlen approval of Owner. Af all limes, Manager shall employ, or actively seek to
employ, at least one individual whe holds those Jicenses required by kaw in the operations, regular
mainicaance and ordinary vepair of he Property’s HYAC and pool systems. Any person employed by
Manager shall be deemed an independent conbracior or employee of Mrnager ond rot an independenl
contractor, employee, or agent of Owner. Manager shall comply with ail local, state, and federal Jabor
and tax lmws and reeulations, inchuding, without limilation, worker's compensation, social securily,
unemployment insurinee, hours of labor, wages, working conditions, and other employer-cmployce
related subjects. Manager shall file all Jocal, state, and federal labor payroll lax reports and other
similar reports, and shail timely malke payments of all withholding and other payroll mxes with respect
10 such persons. At Manager's sole cosl, Manager shall also be required to Lrain end superyise alk on-
site personnel in the operution, meimensnce, und leasing of the Property, as may be applicable,
including, without limitation, tmining and supervision un the Policies and Procedures Manual and
compliance with the provisions of this Agreement.

1.6  Employee Records, Manager shall keep adequate payroll records bearing titles and joh
deseriplions, which payroll records shall be svailable for inspection by Owner or its gaithorized
representatives, and Manager shail deliver copies lhereof to Owner upon request. In selecting and
hiring, mromoting andfor dismissing employees, Manager shall comply with all Jaws and regulations
relating 1o equal opporunity employment.

377  Cleaning and Repairs. Subject to the timits of the Annual Opemting Dudgetl, Matager
shali keep the Property in & clean ond sightly condition, recommend and maike &fl repairs and changes
approved by Owner, arrange for all decoraling, and purchase all supphies, necessury for he proper
operution of (he Property ot the fulfiiment of Owner’s obligations under ay Propery Document or
the complinnce with all Gevemmental Requiresnents,

3.8 Inmsurance Losses. Manager shall promptly, upon ebmining knowledge thereof, notify
Owzer of mny personal injury fincluding death} or property damage ocowring to or claimed by any
Tenant or Lhird party sgaingt Manager, Manager’s persaunel, or Owner on or with respect to the
Properly, of any [ire ot othor cesualty cavsing damage fo the Property or of any ofher cluimas nade
aguinst Owner, Manager, ot any Manager personnel with respect 1o the Properly. Moinager shall
mromptly forwanl Lo the cawrier, with copics to Owner, any summons, subpoena, or olher like legal
documett served upon Munuger retating to actual or alleged potential lability of Owner or Mansger
with respect to the Property, and Mannger shel) give such nelilication within the tirne period required
in any applicable insumnce policy. In the case af any fire or other casualfy causing malerial dumage
to oy Property, Manager shall olse upan obtining knowledge thereof prompily give notice Hiwreof
to Owher's designated casualiy insurance carder. Manager shall cooperste, and at Owner’s sole cost
and expense, shall cause its employses 1o cooperate, in instituting, filing and pursving any Lnsuranse
clrim, including, without limitation, providing the agents and representatives of each insurance carricr
wilh ressomable access to Lhe Properly, making eny Manager™s employees reasonably available to such
apunts and representatives and providing such agents and represcntatives with copies of ali documents
of books and recards related to such claim,

39  Rest Eslatc and Property Taxes. Manager shall review and keep OQwner advised in
writing with respect to increases in real sstoie and property tax assessments relaling to the Property
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and assist Owner (o Ury 1o redvee such nssesaments ond laxes. Manager may, upon receiving Owner’'s
prior wrilten approval, engage outside properly (ax consuitauly and attorneys, for the benefit of and at
the sole cost and expense of Cramer, lo assist Menager in connection with such tax and assessment
matters.

110 Rebatcs and Discownls. Manager shall use Diligent Efforts 1o obtain for the benefit of
Ovwmer sll wholesale or bulk puichase discounts and rebates made available to Manager for all scrvices,
produels, insurances, and supplies used, ordered, obiained, or consurned by Mansger in conneclion
with the vperaiion, mainienance, feasing and management ol the Property.

3.11 Property Manageinent Offices. Owmer shall provide Manager with space af the
Properly to establish an on-sitc property management office, and, subject 1o the provisions of this
Apreement, the cost of statling and matntaining such office shull be reinbursed by Owner as sct forth
in Lhe Annual Operating Budgel.

ARTICLY. TV
OPERATION AND MAINTENANCE

4.1  Mainlenance. Manager shall maimgin the Propery in accordance with and subject (o
the provisions of this Agreement, the Annual Operaling Dudget, the Policies and Procedures Manual
and Tenant ) eases. Sabject to the applicable provisioms of this Agreement, inaintenance shall include,
but shall 1ot be limited to: (i) cleaning of ereas used in common by Tenants and routine muintenance
of plumbing, carpentry, roof, parking arcas, JIVAC and clectrical nnd other mechmical systems; (ii)
eompleting proventative maintenance; (i) contracting by Manager on behall of the Owner with
qualified independent contractors for the moinienance and repair of healing and atr conditions systems,
and for other extraordinary repairs beyond the cupabilily of regular maintenance employecs; (v}
syslemalic and prompt receipt and investigation of all service requests from Tenants, taking prompt
action thereon #s moy be justified in Manager’s rensonable determination and keeping cownplete
vecords of the same; {v) prompt reporting in writing of afl complaints 1o the Owner alter investigation
and (vi} lo the greatest extent reasonably foagible, all maintenance and repairs of and to the Property
wili be handled using the services of the on-site mainienance employees. Unlcss otber payment
arrangements, mulually spreed upon, are cmployed, Manager shall pay on behnlf of Ownor Lhe
expenses incwred in connection with the maintenance of the Property in accorlance wilth the Annual
Operaling Budget, the Budget Increase: Limit, and the torms of this Agreemert by applying (he funds
depogiled in the Owner’s Account. Unjess specifically mthorized in advance by Owner in wrling,
Monager shall not make any expenditure that is not guthorized under Annual Operating Budget, which
would camse the total Annual Operating Budect of the Proparty to be exceeded by 3% (in the
aggregale) In any fiscal year; provided, however, that if Manager, in its reasonable business judgmen,
concludes that cmergency repairs or replacements are immediately necessary for the preservation of
any portion of the Property or safety of persons or ure required (o wvoid the suspension of any necessary
service in the Property or fo provent a material defoult of Owaer under the Tenant Leases (individually,
or collectively, un “Emergency Situation”), and Manager, afler using Diligent Efforts, is uzable 1o
consult with Ovwmer prior 1o taking any action in such Emergency Situation, then Manager may take
said action without the priot approval of Owmer and the limitations on expenditures set forth above
shall ool apply to such action. Menoger shail be under no duty to atlempi to consult with, or fo Teceive
1he prior approval of Owner, however, if, in Manoger's reasonable business judgment, Lhe Imergency
Sitnation requites an immediate responsc. I Manager takes such aclion by reason of un Emergency
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Siluation, Manager shall notify Owner orally or in writing as guickly as possible after wking such
action and shall specify in reasonable delafl the reason for taking such action and the cosl therecf. The
Manager’s riyght 1o cxceed Lhe Annuat Operating Budget as expreasly set forth in this Seclion 4,1, is
refemed 1o herew a3 the “Budget Increese Limit.”

4.2 Ulilitics, Services and Eguipiment. Subject to Section 4.3, Manager shall, , enter into
or remew Service Contructs to provide the following services {to the extent the same are ulilized at the
Property) to the Troperty in accordance with the Annual Operating Budget: electricity, gas, steam,
landseaping, pardening, felephone, felevision, internet, fuel, off, maintenance, cleaning, painLing,
vermin extermination, laundry eguipment, refuse and anow removal and such other services as are
required n order to maintain and operale the Froperty consistent with similar student housing
apartment complexes in the area in which the Prupesty is located. Managor shall use all Diligenl Efforts
to ensure that ail tenns of any Service Contract shall be consistent with markel practices and pricing.
Manager shall also purchase or lease for the beneiit of Owner oll supplies and cguipnient which
Manager shall decm reasonably necessary lo maintain and operate the Property, subject in cach case
fo the Animal Operating Budget and (he Rudpet Incroase Limit. Mansger shull deliver to Owner a
true, covrect, complete and exceuted copy, including any exhibits and schedules, of each such Service
Contract within fhree (3) days of exceution.

4.3  Approvat of Contracts and Otker Agisementy, Subject to Scction 4.2, Manager may
enter info Service Conlracts or other similar agreements withoul Owner's consent, provided that each
such agreement () (i} is routinely required for the momagement, operalion o maintenance of the
Property snd/or relates to the provision of ulility, maintenance or other services to Tenants, (i} is
terminable on not more than shirty {30) days netice by Owner without penalty or additenal payments
{except wuste management and clevator contracts), (3} wauld not cause the Annual Operating Budget
to be exceeded, subject to the Tudget Increase 1imit, and (iv) if said contraci exceeds Fifteen Thousand
Dollars ($15,000.00), is only entered into if it is the lowest bid of three competitive bids soliciled by
Mmager or has ofherwise been approved by Owner, or {b) is made necessary by an Fanergency
Situation, Manaper shall not enler into any other Service Contract without Owmer’s pricr Writlen
apmoval.

44  Compliance with Governmentsl Orders, Manager, at Qwner's aole cosl and expense,
shail use Diligent Eflorts to cause the Preperty to be in compliance with any snd al} laws, ondinanees,
codes, rules, repulations and orders applicablc to the Property promulgated by any federal, slate,
county ar municipal authority having jurisdiction and the orders of the bowrd of [irc underwriters or
pther similar body having jurisdiction (collectively, “Goveinmental Requiremenis™, which shal}
necessarily mclude Manager’s Diligent Efforts to enforce such compliance by Tenants 8s may he
required under their Tenaml Lease, provicded that, unless specifically aunthorized in sdvance by Owner
i writing, Manager shall noi incur any expenditure for such complinnce which would canse the
Annual Operating Budget 1o be exceeded, subject to the Budget Increase Limii, except if, in Manager’s
reasonable busincss judgment, such compliance is required by an Emergency Situation in accordance
with Section 4.1 hereol.

45  Signs. Manaper, at Owmer's sole cost and expense, shall place and remove, ot causc to
be placed and removed, such signs on the Properly as Manages in the exercise of its rcasonable
husiness judgment deerns appropriaie, subject to Governmenial Requirements. Notwithsanding (ie
foregoing, upon Owner’s written request, Manager shall place or remove auy signs which Orwner
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requests be placed or removed from the Properly, subject toall Governmenta) Requirements. Manager
shall have the right, at its sole cost and expense, o place its signs on the Property idenlilying Manager
a5 the mamagement company for the Property in Crwmer-approved locations, Upon termination of this
Agreement, Manuger shalt, at Mamager’s sole cost and expense and within not more than thres (1)
days of such icrmination, remove all signage identifying Manager as the Property Manager and restore
ot roplace any damage to the Properly caused by such removaol.

ARTICLEY
REPRESENTATIONS AND WARRANTIES

5.1  Owner's Representations and Waryenlies. Owner hereby represents and warmants 1o
Maraper thel the following are true, correet, and comnplete a5 of the daie bereof:

{a) (Owner has the power and autherity fo excoule and defiver this Agreemont
and to perform its obligations arising hereunder with respect to the Froperty.

(b)  This Agreement constilutes the legal, valid, and hinding obligation of
{Orwner, enforceahle in accordance with its terms, subject Lo bankruptey, rcorganization and other
sirnilar laws allecting the enforcement of ereditors’ rights generaily and except as may be limfted
hy gencral equitable principles.

52  Manager's Repressmiations and Warranties. Mansger hereby reprosents and warrants
to Owner that the following are frue, cormedt, and complele as of the date hereof:

{a) Managor has the power and anthority to execute and deliver this Agreement
url 1o perform its ebligations arising hereunder with respect 1o the Property.

(b}  This Agreemenl constitutes the legal, valid, and binding obiigation of
Mimager, enforecable in accordonee with its terms subject to bankrugdcy, reorganizalion and olher
similar laws atfecting the enforcement of ereditors’ rights penerally end except as may be limnited
by penernl equitable prineipies.

(c)  Manager is qualified to do business in the siate where the Properly is
locafed, is in good standing in its state of domicite and in (he where the Property is located, nnd
has obtained all licenses reguited for the provision of its services and the performance of its
chlgations hereunder.

ARTICLY: ¥1
DEPOSIT OF COLLECTIONS AND PAYMENT OF EXPENSES

6.1 Deposit of Collections.

(3)  Manager shall maintain a scparate bank accomnt for the Property (the
“Owner's Account”) in an Approved Bank, The Owncr's Account shall be entitled “SUSLA
Jaguar Courlyard Operating Acconnt” using the Owner’s EIN. The Owner's Account shall have
as gulhorized signalyties at jeast one signatory thal is an employee or ather designes of Manager
and st feast two other Persons as Owner may designete, Priur lo opening the Owner’s Account,
Mzmager ghall nolify Owmer, in writing, of the names of the Manager’s signatories on such account.
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Munager agrees thnt upon lerminntion of this Agreemnent, Owner shall have the right to remaove
any employee or other Person designated by Manager 03 a signatory on the Chwner’s Account.
Faunds of Owner shall nal be commingled with any funds ol Manager, Crwner, Manager or Ownei’s
other propertics or of any Affiliates of Owner or Manager. Allmonies collected by Manager from
the operation af the Property shall be deposiled by Manager promptly in the Owner’s Accoun.
Manager shall have no lisbility for e Joss, the dimingtion in value, he nonperformance, er the
under-performance of eny menies invested pursuant to the requirernenis of this Seclion 6.).

Note/FYE: SUSLA will collect rent/lease money from the students and provide {unding fo the
Management enmparry based upon an agteed wpon budget andfor any ether mutually egreed upon
CXpERSE.

() Manager shall deposit in the Owner’s Account ali fonds of Owner cotlected
or olherwise received by Manager on behalf of Owner, including, without limitation, all Rent and
ather sums for opernting, maintining, repairing, and providing services (o the Property, which
beeome due Fom Tenants. Manager shall act in a fiduciary capacity wilh respect {o the cash and
vash equivalent assets of Owner whicl are within the cusiody or controt of Manager., Manager
shall use the fonds deposhed in the Owner’s Account to pay alt cxpenses of the Property in
accordance with the Annaal Operating Budget and the Budget Increase Limit and the terms of this
Agreement. At least quatterly commencing April 1, 2022, or mere ffequent]y as requested by
Owner, Manager shall disburse to Owner, any funds in the Owner’s Account in excess of the
amounts necessary to pay foregaing expenses plus the reserve contained within the Annual
Operating Budget, 1f Manager determines that there will not be sufficient funds in the Qwnex’s
Accouni {o cover the saniicipaled expenses for the Property (including the Monagement Fee),
Managcr shall, within two {2} days, notify Owner m wriling of the amaount of such additional funds
required and the purpose(s) for which such funds shall be required. If such anticipaled expenses
are consistent with the Annual Operaling Budgel and the Budgel Increase Limil, Ownct shnlk,
within thirty (30} days of receipt of such notice, deposil into the Owner’s Account an amount
sufficient to pay such anticipated expenses ot shall instruct Manager not to pay such expenses, in
which latter event, Owner will indemnify, defend and hold Manager harmiess from and against
any and all costs, expenses, damages and liabilitics arising out of such non-payment. Nothing
herein shall require Manager to advance its own funds to pay expenses of Owner in connection

with the Property.

62  Authorized Expenditures al Property, Manager shell review all bills for goods and
services reoeived by Manager in cormection with the operalion, mainienance, leasing and management
of the Property. Managet’s review of such expenditures shal! take place in a timely fashion. To Lhe
extent autharized by the Anrual Qpersting Budget, and subjeet 1o Owner’s vight at sny fime to instruot
Manager not to pay tny bill othorwise payable hercunder, Marrager shall pay from Owner's Account
in accordance with Section 6.1 to the odent available, in & tfimely manner 30 that laie charges are not
wenrred or default notices issued, all expenscs of Owner or Manager ineurmed in conneciton with he
operatien of the Property inchuding, without limilation, the following oxpenses in conncctian with the
Properiy to the extent authorized in the Anmual Operating Budget {subject to the Dudget Increaso
Lirnif) or thal are otherwise expressly anthorized in writing by Owner or this Agresment:

(@  all amounts of principal and interest due on uny Morlgage and/or ground
lease renls;
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(b)  real estale and personol properiy taxcs and assessments wilh respect 1o the
Property;

fc) insurance premiums due in connection with insurance policies requized to
be maintained by Owner;

{d) uliities, water, and sewer clromges;
fe)  ussessiments of every malure;
(0) License fees;

(g}  any expenses fo comect any violation of or 1o comply with Governmental
Requirements or the Tenant Leases;

(h}  actual and reasonable expenses incurred by Munager in connection with any
and all maintenanee, repairs, replacements, decorations, and alterations macke by Manager in
agcordance with the provisions of this Agreement,

(i} amounts due and payable lo service providers pursoant fo the terms of any
and all Service Condzacts ot olher agreements smd equipment lewses enbered into in accordance
with the provisions of Section 4.2 ar Seclion 4.3;

(3} capilal expenditures;
(k)  the cost of printed checks for each bank account required by Ownar;

i actual and reasonahie expenses incurred in comncelion with any marketing
and advertising;

(m}  the cost of all supplies and equipment required for use at the Property;

{n}  expenses incurred in conmection wilh record retention scrvices for the
documentation and/or files with reapect to the Property;

(v}  third party expenses incwmred in connection with an Emergency Sitvation;

(py  the cost of salary and wages, payroll mxes, insurance, vacation pay, worlers
compensation, pension benefits and any other benefits of all personuel employed by Manager and
directly engaped in the management of the Property up to the level of onsite manager and his or
her support pemsonnc] {but expressly excluding home office expenses, including, without
limitation, salery and wages, payrell txes, insurance, pension benefits and any other benefits of
the Memagers regional snd home affice employees and execulive officers);

{q)  all rcasonable and necessary office supplics for the Property, ll as provided
in the Amual Cperating Budget;

{r) sums payable to Manager hereunder, including the Management Fee and
reimbursements payable pursnant to the provisions of Section 6.4 and Article YIII; and
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{3) al} other expenses in respect of the Property properly menired in agcordance
wilh the terms hereol, it being undesstood that expenscs duly and validly incurred by Mansger tn
comnection with the operation and menagement of the Property in accordance with the lerms of
this Agreement shall be considered anlhorized expenses.

63  Manaper’s Bxpenses at the Propecty. The following expenses or cosls incwrred by or
on behalf of Manager shall be the sole cost and expense of Manager ond shall not be paid from the
Owner's Account or olherwise reimbursable by Owner, unless vonlained in the Annnal Operating

Budget or olherwise cxpressly approved by Owner:

{a)  home oilice sxpenses incurred by Manaper whether or 1ot attributable to
ithe maintenance, operalion, managemenl and leaging the Property;

(b)  gross salary and wages, payroll taxes, insurance, pension benefits and any
other benefits of nll of the cxecutive officers or home office cmployees of Manaper;

() insumnee required to be carricd by Manager as provided in Section 9.4
hereol; and

(dy  the cost of performing properly accounting, cash management, collection
{accounts reeeivable) and producing financial reports, including the cost and expense ofthe reports
nrepared and delivered hy Manager to Owner in secordance wilh Section 7.2 arul Exhibit A herelo
and the Annunl Operailing Budget preparcd and defiversd by Manager io Owner in accordance
with Section 7.3 heretn: provided, however, that notwithstanding the foregoing, Property specific

sofiware costs shall be borne by Qwner, as outlined in the Annuval Operaling Budget,

6.4  Reimbursement for ¥xpenses sl Property. If Manaper shall meur any expense or
ndvance its own funds voluntarily, for an amount net o exceed $5,000, for Owner’s benefit for the
performance of any obligation or payment of any expense anthotized pursuant 1o Secticn 6.2, Owner
dhall, upon notice from Manager, prompily reimburse Manager therefor, withoul Inferest.
Notwithstanding the foregeing, nothing hercin shall be construed as requinng Manager af any trme to
advance i3 own {unds or to make any expenditure not authorized hereunder.

ARTICLE YII
FINANCIAL RECORDS AND REI'ORTS

7.1 Inspcction nnd Audit of Reconds,

(a}  Monager shall maintin at the Manager®s office at the Properly or at ifs
corpomaie office: (5) he original Lense (eleclnmic form shall be sufficient) and files for each
Tenant, {11} the Scrvice Contracts, {iif) complete snd accurate books and records far the Property.
Such books and records shall always be mainiained for each Fiscal Year in accordance with sound
accounting praclices. Al reasonable times and upon two (2) business days notics to Manager and
at Qwiee's cxpense, Owner and ils accomtants and authorized represeniatives shall have the right
fo examing, copy, inspect and audit all books, files, contracts, documents, agreements, and reconds
for the Property. Owncr and its nocountays and mufhovized representatives also sholl hove the
right to conduet, at (rwner’s expense, an audit of alt books, files, contracts, documents, agreeiments,
and records fur the Propery for any Fiscal Year at any lime and for any period during normal
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business hours und upon tendonable advance nolice to Manager. If an audil performed in
aucordance with the provisions of this Section 7.1{a} by an independent certificd public accountant
or firrn of certified public sccountants disclescs an overpayment or underpayment of the
Management Fee, reimbursemems, or other paymenis hereunder, Manager or Cwner shall
prompily pay fo the other party the amount of such overpayment or underpayment, as 1he cose may
be.

(b)  The books and reeords deseribed in Seclion 7.1(a) shall belong to Owner
and shall be maintuined by Menager on behalf of Qwner for three (3} yeurs or such longer period
as may be required by law. Upon Lhe eariier to occur of the expiration of said three (3) year period,
termmination of this Agreemert or af Owner’s request, Manager shell tinn over yuch books and
recards to Owncer, or wpon Owne's instruction, destroy them.,

72  Periodic Reports. Manager shali prepare and deliver to Owner, al Manager®s sole cost
and cxpense, such periodic reports as fo the operution, muintenance, leasing and management of the
Property us are set forth on Exhihit A hereto. Manager sholl aiso prepare and forward to Owner such
other reports and infonnation as Owner teasonably roquests from time Lo time subject to additional
compensation if the pravision of such ollier reporis and information cnlails girnilicant additionsl ime
or cost to Manager, 'To the extent that Manager proposcs to use o third-party accounting service for
the preparation of the Annuat Operating Budget and/or any periodic reporly, then such third party
provider, und ihe terms and conditions of its engagement, shall be subject o the [rior wrilten approval

of Owmet.

73 Annual Operating Budget.

{ay  On orbefore April 15™ of sach subsequent year, Manager shall prcpere and
submit to Owrer, i Munager's sole cost and cxpense, for Owner’s approval s Propased Operating
Budget for the next succeeding academic yesr. The Proposed Crperating Dudget akalt inciude a
reasonnble wnount for reserves and contingeneies, shafl otherwise be in the form attached as
Schedule 7.3 or as olherwise approved by Owner and shall estahlish a “Pro Forma Net Operating
Income™ for the Properly.

(b} Owner reserves the right lo request, without limitation, any information it
dcermns necessary to evaluate the Proposed Opereting Budget. Manager and Owner shall meet, at
a mubually convenient location or telephonically, within twenty (20) days following the receipt by
Owner of the Proposed Opersting Pudget to discuss and, to the extent reguired, revise such
Proposed Operating Budgst. Manager and Owner shall use their Diligent EfTerls 1o compicte all
revisions to the Proposed Operating Budget within teenty {20) days following their meeling so as
to finslize the Annual Operating Budget (as defined below) no Tater than Jung 1% of each year, The
Proposed Operating Budget as approved by Owner, as the same may be amended from Lme {0
{ime in accordanec with the fetms hereof, is herein referred Lo 89 the “Anruai Operating Budgel.”
If all ot Ay portion of the Proposed Operating Budget is disapproved by Ovwmer, then the prior
Arnnual Cperating Budget or the portion thereof relaling o the portion of the Proposed Operating
Budget disapproved by Owmer shall bo deemed to consiitule the Annuat Operaling Budget or
poriion (hereof for the relevant year unti! sach time as the current Proposed Orerating Buiget or
pottion thereof is approved by Owner; provided, applicable line ilem of whatever additional
pmount is necessary 1o cover actual increases in expenses resuiting from subsiential inoreases in
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occupancy, For the purposes of Ihis Agreement, “Non-discrolionary TIixpenses™ ghall include,
without limiielion, expenditures for required debt service and pround lease payments, taxes,
utifities, obligations imposed by goversumenial avthorilies, insurance and contractual obligalions
incurred nnder confracts execaled i a preceding peried {collechively, the “Nondiscrelionary

Lxpenses™).

(¢}  Manager and Owner shalt mect (i) at leust quarterly, or moie frequentiy as
requested hy Owner, Lo discuss, without Himitation, the Pruperty and veriances from, and proposed
revisions and updates te, the Annuat Operating Budpet and (i) periodically on Owner's request,
but not Jess frequently than seni-annually, to review the operation of Lhe Properiy, including,
without limitation, the leasing status of the Properly, and variances, proposed revisions and updales
to the Annual Operaling Budget. Such mectings shall ke place, al Owner’s election, either
telephonically, ot Manager’s principal place of busincss or at the Property. Manager shafl make
itself and its employees, available by telephonc 8z requested by Owner to discuss the opcration of
the Property.

(6)  Hxcept as otherwise instructed by Owner, Manager shall comply with cach
Annual Operating Dudget in the performance of its dutics hereunder and, excspt as expressly
provided herein {including, withowt limitation, the Dudget Incrcase T.imit}, nay not deviate from
the Annual Operating Dudget without the prier written consent of (rwmer. Subject to the provisions
hereaf, Manager shalt cooperate wilh and give reasonable assistance o any independent certified
public accountani or other financial consultnt of any Owner or of any putner of Oamer.

ARTICLE ¥III
COMPEMSATION OF MANAGER

8.1  Manapemenl Fce.

Unless Owner and Menager ofherwise expressly agree to Lhe conpirary in wriling, Manager
shall be eriitled to receive out of the Owaer’s Accouni, as compensalion for the services rendered
by Manager pursuant fo this Agreement (1) from September 1, 2021 tlnough Ooober 31, 2021, a
consultant start-up fee of Fifleen Thougand Doflars ($15,000) with the [ull payment paid within 2
weeks of contract cxecution, and {2) from Novgmber 1, 2021 through June 30, 2022, an amount
payahie monthly equal to Five percent (5.00%) of Gross Income acwally collecied by the Maneger
detived from the Propetty {the “Variable Fee™) or $7,000.00 per month {the “Fixed Fec™,
whichever is greaier (the “Management Jiee™),

For purposes of (his Agreement, *Gross Income” shali mean all Rent collested in
gonnection with 1he Property, less and excluding, however, the following:

(&)  the cost of il Terunl concessions and/or incentives;

(b)  security deposits, unless and not unti] such deposits are applicd as rental
income, after deducting therefrom the costs of coliecling and/ar applying such scourity deposit s
rentul income, including epal fies, but excluding any sccurity deposits applied to cure any defoult
by a tenani, inchuding the repair of any damage to the Property cansed by a Tenant;
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() reimbursements, settlements, awards, focs, interesd, adjustments, and other
amownts {tom Tenanls that are not derived from basic rent or additionad rent under Tenant Teases;

(@  amounts collected from any Tenzut to ctue a default by such tonant under
such Tenant's Tenmt Tease, including the repair of any demage to the Property caused by such

lenant;

(&) cleaning, demepc, or tost key deposits;

{3 interest on bank accounts for the operalion of the Property;

(g)  proceeds from the sale or relinancing of the I'roperty;

(h}  condemnation awads or payments received in lisu of condemmation of the
Property;

(1) sales and use taxes to the extent coliected or reeeived by the Manager and/or
the Owner willi respect (o any Gross [ncome;

i), proceeds received with Tespect to sny insurance policy mainlained by
Owner for the Property {except for insuranee proceeds for loss of rental income);

{k}  any rade discounts and rebales received in connection wilh the purchase of
personsl property or services in connection with the operation of the Property; und

{ jncentives paid by federal, siate, and Jocal authosities to Owner, or spplicd
to, or for the benefit of, the Property.

83  Disbursement. Manager sholl have the right to disburse the Management Fec and
gxpenses payable to Manager hexeunder out of the Owner’s Account. The Management Foe and the
costs and expenses incurred by the Manager during the previous month shail be payable in armrcars on
a mosthly basis and due within five (5) days of the end vf Lhe month for which such compensation and
reimbursement 1elates.

1n addilion to the management fee (the “Variable Fee™ or “Fixed Tee™) ebove, Owner shall pay
to Manager the following fees, as applicable:

{a) Reimbursement of all operating expenses and direct cost associated with the
operalion of the Projecl, ivcloding, but not limited to, dotz processing cxpenscs, travel, leng
distance charges, postage, delivery charges, copy charpes, suftware licensing and suppor,
computer sel-up, emaif hosting, employee lraining and data siorege expenses dircctly related o the
operation of the Project.

(b} A service fee v complote any significant or material services and reports
that are specifically oullined herein, should Owner roquest such scrvices or reports, the amount of
which shail be agreed upon by Owner and Manager in writing at the time such request is made,
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(¢} A construction sapervision fee for supervising construction, renovation, or
deferred maintonance work at the Project. The terms, fees and scope of any construction
supervision shall he mutually agreed upon by Gwoer end Manager prior t commencenment of such
services, The eonstruction supervision fec shall be payable monthly, based on the perceniage of
completion of the work.

() A closc-out fee equivalent o Fifly and No/108 (50.00%) percent of the last
month’s full management fee for providing and services to be performed by Manager, if and {o fhe
extent requested by Owner, for move than thirty (30) days after the iermination of this Agreament,
including, but not timited to: entering invoices and cutting ehecks, reconling post-closing enfries,
and preparing financinl stalements, reconciling bank statements and consulting with fax preparers
or audilors.

{el £ owmer coters into a Purchase and Sales Agreament upon the sale of the
Property closing, Agent shatl he paid by Owner a post-closing fee of $30,000.

(£} With respeet o feasing of the Pruject, should Manaper tense-up the property
to ninety-five {95%} percent occupancy no later (han 2 weeks alfter Iali move-in, at renlal rates
and lerms acceptable to Owner, Manager shall be paid Incentive Bonuses of Ten Thowvsand
{$10,000) Doliars, Should Manager lcase-up the property Lo ohe Twmdred ($100%) percent no Iater
than 2 weeks after Somthern University st Shreveport statt date, at renlal rates and terms acceptalile
1o Owner, Memager shall be paid cxtra Incentive Bopuses of Five Thowsand (35,000} dollars.

If any sales tax or ofher tax (except deferal and slite mcome tux} is imposed on any of Lhe fecs,
commissions, reimbursements or nther compensalion payable lo Manager or its affiliates hereunder, then
Ownet shalf pay such tx.

ARTICLE IX
INSURANCE

9.1  Insumnce Requirements.

{a)  Tinleas otherwise directed by Owner, Manager shall maintain, at Owner’s
cxpense, commeteial general liability insuvance for the Property (said comnmercinl general liability
jnsurance having coverage limits of no less than ONL MILLION AND NO/100 DOLLARS
($1,000,000.00) each occumence, TWO MILLICN AND NO/1GO DOLLARS (52,000,000.00}
annval aggregate for property damage and bodily injury and Umlircila linnt of TEN MJT.EION
AND NO/100 DOLLARS ($10,000,000.00) cach occuwrence and ennusl aggregete) naming
Owner 05 an additional insured and property insurance #l coverages established by Owner.
Notwithsianding the foregoing, or anything io the conlrary in Ihis Apreemenl, {wner's liability
Insurame shall be primary and nos-contrivutory in nature (wilhout right of subrogation against
Munager) with respect to any and ell claims agminsi Manager in Manager's perforimance of ils
dulies under this Agreement, except for those losses, specilically erising from items, which are
cavered by Manmager’s indemmification of Owmer of (his Agreemenl or as the result of Manager's
aross negligence or willful misconduct. Owner hereby relcases Manager, its affiieres ond Lheir
respective paripers, members, officers, diwectors, agents, contraclors, and empleyees, from any #nd
all liability and responsibility to Owner or anyone claiming by, Lhrough or under Qwner by way
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of subropation or otherwise, for any loss covered by the Owner's inFurance that (wner is requived
{0 cary hereunder (even if Owner did not have (he required COVCIaRE)

(b)  In addition, Manager shall maiutain, & its expense fexcept as ofherwise
provided herein with respect to Manager’s Employees), insurance coverage i Lhe following
MiNINUIn SmOUnts;

Worker*s Compensalion Statutory Amount;

FEmployes’s Liability $1,000,000.00 each accident
£1,000,000.00 disease policy limit
$1,000,000.00 dizease per cinpleyes;

Comprehensive General Liability:

(D $1,000,000 bodily injury per person, $2,000,000 aggregate for
property damage and hodily injury; and

Aulo hismones $1,000,000 combined single Himit

Fanployment Practices coverage of $500,00 per occurrence and ugpregidie
including third party liability; and a fidelily bond or other strety acceptable to
Owner in an amow not less than $508,000.00,

(c) 1Jpon request, Munager shall furnish a certificale Lo Owner of the aforesaid
coverage, which shalt include provisions to the etfcot that either party will be given at Jeast thuty
(30} days prior written nolice of cancellafion. The insurance compeny issuing Lhe policy, all
policies of insurance comtemplaled sbove by Section 7 shall name both Owner and Mmwper as
muured.

{d I Owner elcets to procure ite own liability insurance [or the Property, the
insurance eoverage listed above and in the limils Jisted above must he maintoined by the Owmer ab
its expense, and Manager 1usi be listed as a named insured on each of he policies. Upon request,
Owner shalf fornish = certificate lo Manager of the aforcsaid coverage, which shall inclade
provisions Lo the cffect that either party will be given at jeast thirty (30) days prior wrillen nohice
of cancellation.

{¢)  Maneger shalt either pay the premiums, or monthly escrow deposil, for
Owner’s insurance reqaired parsuant to Section 9.1{u} hereof to the cxtent the same are included
in the Annuel Operaling Budget from the Owner’s Accourt. Ownar shall be responsible for such
premiums even if they exceed the Budget Increass Limit and shall provide any neccssary funds
therelur, Lnch such policy shall contgin an endorsement tequiting not less than thirty (30} days
writien notice from the insumnce company to Manager and Owaer before eancellation or change
in the covernge, scope, or amount of any such policy. Within thirty (30) duys afler the
commencement dale of the Term hercof, and within Len {10} business doays afler the date of the
issuance of uny renews), meplacoment or additional insurance policies, Owner shali provide
Manzger wilh certifivales of insurance evidenecing the types and amounts of coverage i Torce and
the names of alt applicuble insureds wnder each policy. Manager shall promptly mvestigaie and,
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i [he extent the amount in issue i or may be in excess of Five Thousind Dollars ($5,000.00),
dediver o wrillen report to Owner conceming afl accidents or claima for damage relating 1o the
ownership, operaiion or maintepmee of the Property, including any occunences of persenal injury
(including death or property damage al the allected Property, shall obtain estimates for the cost
of any rcpairs necessary, and shall cooperate with and deliver reporis fo ai} insurers in eonnection
with such accidents and claims. Mmager shell prompthy nolily appropristc insurance carrier of
any claim of which Manager has knowledge. Owaer and Manager hereby agree thai, croept to the
exlent otherwise specifically provided hercin, the insurance required hereunder may be provided
in the form of master or blankel policies covering the Proporty as well s other properties owned
try Oremicr,

92  Compliance with Tosurance Reguirements. Subjoot to the provisions of this Apreemet,
Manager shall use Diligent Efforts to cause the Property 0 be in compliance with the ierms of any
msutance policies affecting the Property. Manager shull provide reasonable access to the Propenty o
agents of my and all insurance compenies who may, from time to time, be involved with the issuance
of insurance policies for the Property or with inspeetions of the Property in connection wilh insurance
policies (hen in force.

93  Confractors’ Inswpunce, Manager shall roguirc thet glf independent conlractors
performing worl at any Property shall msinlain nsurance coverage at such comiraciors’ expense. Al
4 minimum, uch nsurance sholl include the following:

{a) Workers' compensation and all pifer insurance pertaining to employees
requited by Governmental Requirements; and

(b}  Primary commercial geneml Hability and aulomobile liability jnsurance
covering owned, hired, and non-owned vehicles with [iability limits of not tess that "Two Million
Dollars ($2,000,000,00}, combined single limit coverage for ench ocourrence or in such olher
amount as Owner may approve. The insurance roferred fo in this Section 2.3 shall, without
additional cost to Owner or Munuger, Include Owner, Owner’s mortgapee, and Menager ay
sdditional insurcds. Higher coveruge may be required if the work to be performed 19 sufficiently
hazardons, Manager shall obtain and keep on file for each such contraclor a certifieme of insurance
which shows ihat the contractor is 50 insured.

ARTICLE X
TERM, RENEWALS AND CANCELLATION

10.!  Efective Date. This Agrcement shall become effective a3 of the date firsl above
written.

102 Temn. Subjectto earlicr termination as bereinaficr provided, this Agreement shall huve
a terin (the “Texm™) commencing on the Effective Date hereof and ending on the date that 18 five (5}
yeats afler the Effective Dete, Thereafter, the Term ol this Agreement will bc renewed automalically
for en additiona] six (6) months and the Pastics are required to repegotiate mote deftnitive terrns within
that time, subject io the remaining provisions of this Auticle X. Notwithstanding anything lo the

conlrary hercin, i the event Lhat either parly wishes (o termninate the automnstic renewal provision
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above, such party shall provide wiitten notice to the ather party not less than One Hundred Twenty
{120} days prior to the expiation of the Term stating such party’s infent,

10,3 Owner's Righis of Tennination,

{a) Owmer may terminate this Agreement immediately upon noticc to Manager
for “cause,” if Owner has given Manager prior nolice of the existence of a Manager default under
this Agreement, and Monager has failed to cure such default within ihirty (30} days atter the dole
of such notice, or in the case of & default not reasonably susceplible of core within such thirty (30}
days, if Manager has failed lo commence such cure within sueh thirty (30} duy pesiod and to
diligentty pursue the cure theveol lo satisfaction, but in no event later than lorty-five {45} days
alter the date of Owner’s notice; provided (hut Menager shall not be entitlod Lo any notice or cure
vights where the defauit by Manager hereunder results from the frand, criminal acts or other wilifol
and intenlional misconduct of Manager by one of its mermbers, partners, dircetors, shareholders or
officers, agenls or employees, or in the cvent of & ermination under subparagraph {ii} immediately
below.

(i) For purposes of this Section 10.3(a), lbe term “cause™ shall be
deemed to he any failure by Manager to keep, observe or perform any of the covenants and
provisions of this Agreement following notice and the lapss of the cure period described above
without cure,

(b}  Notwithstanding anything to the contrary contained herein, this Agreemant
shall mtomatically terminate upon wrillen notice to Manager in the cvent:

(i) the Property or all of Owner's interest in the Property is sold,
transferred, assigned, or otherwise conveyed, including, without limitation, a sale accomplished
indireclly by the sale of all of the ownership intcrests of Owner  an unrelated third party in a
bona fide sale for vatus;

(iiy il or substamiialty all of the Property is condemned or acquircd by
eminent domain or deed in fiew thereot]

{ii) &l or substantially all of the Properly is destroyed, or othcrwise
tmipaired so ag to render it materiafly untenantable or accessible, by fire or other casualty, and
Owner notifies Mauager that the Properly will not be restored, or if Owner clects 0 restore the
Property, but such restoration cannot be accemplished prior to the last day of the Teim;

(i)  Manager files a voluntary petition for bankruptey, reorganizabion or
arrangemnent under pny staie statute or makes an assignment for (he benelit of credifors, or takes
advantage of any insclvency statuls; or

(v}  aninvoluntary pelition in bankruptey is filed apainst Manager and
such petition is oot dismissed or stayed within one hundred twenty (120) days.

104 Manager’s Right of Tennination. In addition to the mitnmatic lermination rights in
Seclion 10.3(b), Manager may terminale this Agreement in the case of a defoult by Owner hat
continges for thirty (30} days after written notice of swh default is delivered to Owaer, provided thal
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Owner does not cure such default within auch thirty (30) day period. In addition, Munager may
{erminate this Agresment for any reason, or 1o reason, in its sole md absohute discretion, Upon one
hundred tweniy (120) days prior written notice to Owner.

10,5 Procedurcs en Cancellation o Fermination.

{a}  On ihe expiralion or earlier lemminxfon of this Agrcement as provided
above, Munager shall, at its sole cost and expense:

{1} Deliver to Qwnet, or such olher Person designated by Ownet, (A)
within two 2) days afler ihe effective date of ternrinatior all books mmd records of, and all Tensnt
Leases and other documents relating to, the Property and (B} on the effective date of termination
all fimdts in its posscssion belonging to Owmer or received by Menager on behalf of Owner in
comneclion with the Property and not previously expendad of remilfed fo Owner m acoondance
wilh the terms of this Agresment;

(i)  Within forly-five (43} days afler the effective datc of tormination,
deliver Lo Owner (A) & final accounting, reflecting the balunce of income and expenscs for the
Property as of the cffective date of tenmination, and (B) a slatement cutlining any Mnnagement
Fee and reimbumememnis cdue to Manager or any vefund of Menagement Fee due lo Owner
hereunder in commestion with the Property;

(iii)  Within 30 days afler [he effective date of the terminstion, evidence
acceplable to Owner that neither Manager nor any empioyee of Manager is a signatory on either
(he Owmer's Account or the Security Deposit Account; and

{iv)  Within (hree {3} business days of the termination, remove all mnorks
and other signs identifying Manager, remove all of Manager’s personal property and repair or
replace any damage to the Property caused by such removal.

tb)  The early termination of this Agreement under any of the provisions of Lhis
Aricle X shall not release either party hereto from liability for breach of this Agresment with
regpect to the Property based on events [heretofore ocvurring or It indeinnificalion obligalicms

under Article X1.

(c) In the event of &n early termination pursuant to this Article X, Owner shall
proimptly pay the Manageinent Fee and other reimbursable cxpenses owed to Manager pursuant to
this Agreemen through the lermination dale. Furthenmore, Owner will assume responsibility for
payments of all apmoved or suthorized unpaid bills of {he Property,

ARTICLE XI
GENERAL PROVISIONS

bh.1  Assipnobility,

(8)  Owner may scli, assign, delegale, transfer, convey, or encumber {cach, a
“I'yansfer™) all or a porlion of its rights ot dutics under this Agreement wilhout Manager's prior
congent to any Person to whom Owner Transfery the Property or W the holder of any Morlgage.
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Upon Owner's Trans{or of its rights or duties kercunder, Owner shall be relieved of alf obligations
under this Agreement with respect to the Property imnaferred arising after the date of such
Transfcr, if Owner shall collsierally agsign this Agreement in connection with a Mortgage or other
financing ol a Property, Manager shall exceute such documents ag are reasonnbly requested by the
morgagee or bencliciary concerning Manager’s cansent to Owner™s collateral assirmment of {his
Agreement,

(b)  Manager shall not Transler its rights or duties undet this Agreement wilh
Tespect to the Properly wilhout the prior writien consent of Owner, which consent may not be
anrcasenably withheld or delayed. If Monager shall at any time or times desire to ussign this
Apresment, Manager shall give notice thereof fo Owner, which notice choll be accompanied by a
staternent setting forth in reasonshle detnil the identity of the proposed assignee and currend
Fnancial information and relevant expericnce with respect (o the proposed assignee.

112 Successors and Assigns. The terms, covenants, agreaments, representations, and
warrantjes contained herein shall innre o the benefit of the respestive permitled successors and asaigns
of the partics hereto and shall be binding upon all successors and assigns of the parties hereto.

11.3 Enlire Agreemenl; Construction. This Agreement, together with the scheduics and
exhibits altachad hereto, conshitutes the entire agreement between Owner and Menager refating to the
subject mafter hereof as it may pertain to the Property and supersedes all previous confvacts,
agreements, and understandings of the pailies, either oral or writlen, relating to the Property. This
Apreement shall be construed and interpreted without the aid of any canon, custom or rule of law
requiring construction against the parly causing this Apresinent 1o be drofied. In addition, all partics
hereto acknowlodge that their respeclive counsel have participated in the preparation af Lhis
Agreement and that, therefore, in the evenl ol any ambigaity in, or conlroversy with respect o the
mesning of, oy lerm ot provision contained in his Agreement, no presumpiion shall exist agaimst any
parly’s interpretation of {his Aprecment solely by reason of such party’s or its counsel’s participalion
in the preparation of this Agreement. Mo implications or inferences shall be drawn from the deletion
from the terms and provisions of this Agreement of any of the lerms or provisions contzined in any
unexecited drofis of this Agreement.

114 Goyerning Jurisdiction. This Agreement shall be govemed by end construed under the
laws of the stete of Louisiana.

11,5 Motices. Hxeept as o an Fmergency Situation as provided in Seclion 4.1, ali nolices,
clections, offers, aceeptances, demands, consents, approvals, communications and reports (ench, a
“Notice”) provided for in this Agreement or given in connection wilh this Agreement shall be in
wriling (whether or not the text hereof specificully indicates that such Notice must be written) and
shall be given to Owner or Manager at the addresses set forth below or at such other addresses or FAX
Nos. or email addresses and such other persons as Owner or Manager may hereafler specify in wiiting
piven in accordance with this Section 2.6
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service, Lhen Notice shall be deemed to have been received by the addressee on the next business
day following the dale so sent, sad (C) by mait, then Notice shall e deemed 1o have been recerved
by the addressee on ihe date received as evidenced by (he return receipt. The inubility to meake
delivery hecause of changad address of which no notice wad given or hy reason of rejection or
retiisal to accept delivery of any Notice shall be duemed to be receipt of the Notice as of the date
of such inebility to deliver or rgjeetion or refusal 10 accepl,

11.6 No Waiver. The failure of Owner or Manager (o seck redress for violation, or to insist
upon the strict performance of any ferm, covenant, agreement, provigien, or condition of this
Apreement shall not constitute o weiver ihercof, and Owner end Munager ghall hove all remedics
provided herein and by applicable law with respect to the same ot any subsequent act which would
have originally conslituted & violation. Fxeepi for the deemed approvuly expressly provided herein,
10 waiver of any provision hercof shall be hinding unless in writing and signed by the parly wiiving
such provision.

11.7 Limitation of Liability. Except s specifically provided in Section 11.1 above, none of
the respective Affiliates, partners, members, trustees, direclors, oificers, shareholders, employces or
agents of Owner or Manager shall be personally liable in any manncr or to any extent under or in
comnection willl this Aprcement. Furthermore, nolwithstanding any contrary provision of this
Agreement, Manager shail he required o perform its agreements and obligations hercunder anly to
the extent of Owner's [unds which are mado available therofor, and Manager shall not be liable for
any ncnperformance or uny delay, loss or damage o Owner o the extend Lhat such delay, loss or
damape g caused by (i) Owner's failure or refusal to provide Manager with funds necessary o permit
Manager to perform hereunder, or (i) Qwner’s failure oy inability to provide Manager with approeprisle
infurmation or documentation with respect to the Property, provided (he same is tinely requestd in
wriling by Manager. The foregoing limitations of liability shall be in addition to, and not in Hmitation
of, auy limhation of liability applicable to Cwner o Manager by Jaw or agreement ar otherwise.

11.8  Approvals. Whenever an approval, concurrenes or agreement is sought from either
parly pursuaiit to the lerms of Uis Agreement, the requesting party ghali transmit Iz wriling to Lhe cther
party it request for approval, concurrence, of agreement, and shall attach 10 cach such tramemitial the
information, documentation, and relevant fucts necossary or appropriate to permit consideration of the
matier for which approval, concurtence or agreemenl is sought

119 Diligent Kllorls. For the purposes of this Agreement, the term “Ditigent Effons™ means
that (he obligaled parly is required to make a diligent, comnereialiy reasonable, and good faith effort
to accomplish the applicable objective. Such an obligation, however, does not require (i) the
expendimure of funds not reasonably contemplated by the partics heteto with respecl 0 Manager’'s
services hereunder, (ii) the incurrence of any mualerial Hability or obligation by a party which such
party is not otherwise exprossly obligated to expend or incur, (iii) the ohligaled party o act in & mazner
which would utherwise be conlrary to pradent business judgment or normal commercial practices in
ovder {0 accomplish the ahjective, or {iv) the obligated party to commence litigalion to accomplish the
objective except as expressly required hercunder. The fact that the objective is not actaily
accomplished is no indication that the ohligated party did not in fact utilize Diligent Efforts in
atempling to accomylish the objective.
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acknowledpe where appropriate and deliver such finther insiuments and documen(s and take such
olher action as may be rcasonably regnested by a party hereto in order to carry out the inlent and
purpose of [hig Agroement, in each vase, al the requesting party’s expense, and provided that e party
shall be required to imcur eny wweimbursed cxpense or incur iy liability or obligation not
contemplated hereby or which would vtherwise materially advesscly affect ils rights hercunder.

11.11 Rights Comnulative. Except as otherwise expressly provided hevein, no remedy
conferred upon a party in this Agreement is intended to e exclusive of any other remedy provided or
permitied hersin or by tew ot in cquity, bt ench shafl be cumulative and shall be in addition to every
other remedy provided herein or now or hereafier existing at law ot in equity.

11.12 No Third-Pary Beneficiary. This Agreement is imtended for the oxclusive beneflt of
the parlies hemeto and, except as otherwise expressly provided herein, shall not be for the beneftt of,
and shall not crene amy figlis in, or be enforcenhie hy, any other Person,

11.13 No Gmel Modification, This Agresment may nol be modified, supplemenled, or
{erminafed, nor may any of the obtigalions of ihe purties hereunder be weived, except by an insbrument
cxecuted by the partics hereto,

11.14 Ileadings. The table of contesnits and 1he headings and captions of the various articles
and sections of this Apreement have becn inseried only for purposcs of convenience, are not part of
Ihis Apreement and shall not be deemed in any manner o modify, explain, cxpand, or resirict any of
the provisions of this Agreemenl.

11.15 Comlerparis. This Agreemont may be executed in onc or more counterparts, each of
which when so execuled and delvered shall be deemed an original, but all of which taken together
shall constitute but cne and the same griginal.

11.16 Referenves, Whenever the tstms “ihis Agreement,” “hereol)” “hexmin,” “herctn,”
“hereunder” or “hereby” are used, such terms shall inchude, and shall be deemed te include, this
Agreement and all of the schedules and exhibits hereto. All parsonal pronouns used in Lhis Agrecment,
wheiher in Lhe mascufine, feminine or neuter gender, shal} be deemed fo include, and ta refer also to,
all olher genders; all references in the singular shall be deemed to include, and (o refer also to, the
plural, ond vice versa. The use of the lenn “including” shal] be deemed lo mean “inchuling, without
limitation,” whether or not expresaly so stated.

11,17 Non-Solicitation of Employess. Withou! the prior written consent of the olher patty,
neither party to this Agreement shall, during the Term, directly or indirectly, on ils own behalf or on
behalf of others, solleit or divert, or aitempt to solicit or divert, any person who is employed by sach
ather parly.
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IN WITNESS WHEREOF, the paries hersto have caused their duly authorized
refirescnlatives to execuls this Agreement as of (he dale first wrilten above.

OWNER: SOUTHERN UNIVERSITY AT
SHREVEPORT

By:
Neme: Dr. Rodney A. Lllis
Title: Changellor

Southern University at Shrovepart

By: _
Mame: . Ray L. Behon
Title: President-Chancellor
Southern University and A&M
College

MANAGER: Alpha Management Pariners, LEAL

By _
Numne; Michacl Davis
Title: Chief Executive Qflicer + President
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EXUHIHIT A
PERTIODIC REPORTS

1. Mbathly Reports. Manager shall fumnish to Owncr a monthiy report comlaming fhe
following:

{a)  abalonce sheet {or the Propeny,
(b)  anincome statement for the Propedy;

(©) g slalement showing (AY the cost allocalion for direct employes costs on an
acernal basis and (B} a delailed cafeulation of the Management Fee paid during the repetting
period, prepared on an accrual basis;

(d)  a summary roport of afl Prenises Slaiements paid during the reporting
period by line itemn of the Annual Dudget in cifect during the ap plicable repotling period, including
a reconciliation of such Premises Statements paid against the monthly statement of balances in the
(perating Account;

(¢) & desoriptive summary in nerrative formn of the operations of the Property
during the reporfing period, highlighting afl significant cocinrences and any anticipated problems
and explaining all material variances (in excess of 10% of the Annunl Budget line ilom amount)
ofa line itern of income of expense on the Annusl Dudget (actual compared to Armual Rudget) for
such reporling period;

() a Jeasing roport detniling leasing activily, lease delulls and vacancy for the
reparling period, describing any writtcn offers, requests for proposal, ar propoaals meeived or

made by Manager doring the reperting period for the lease of the Property, and detailing all
withdrawais made by Manager fiom fle Security Deposit Account;

{)  adetailed Yisting of items and expenses paid by Manager from the Cperating
Account {including any such item detailed on & Premisca Statement) prepared on an accrual basis;

() general lodger;

(1} check register;

(i income register; and
(k)  meident reporis.

In addition, Manager shall provide cach of the foregoing reports in 4 quarterly format each
guarier.

Ench of the ahove-deseribed reports shall, as applicable, be prepered in accordance wilh
generally accepted accounting principles, consistently applicd, on em accraal basis except as
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otherwise provided herein. Reports will be provided by the 20" calendar day after the end of the
month or quarter, ag applicable. Any additionsl acconnting services required by Owner other than
as aro needed to prepure the reports deseribed above or reasonable replacement or additional
reports requested by Owner and other (han as arc required in this Exhibit A, shall be at Ovwner's

CXPCNSE.

2. Annunl Reports. Manager shall furpish (o Ownetr an annuai repost containing the
following:

(a) A certification by Manaper of the fnal year end Income Statement and
Batance Sheet:

() Upon request, original reeeipts for all expenditures;

fc)  An snmual inventory of persnal property ewned or leased by Munager in
gonnection with the management of the Property. Inventory shall exclude office supplies and other
cxpendable fems.

() An ammal assessment of the “physical” premises with a kst of
recommended repairs, moedilications and/or upgrades.

3. Tax Package. As part of the annual reporiing, Manager shall furmish a package containing

a belmce sheel as of December 31 with supporting lead schedules with necessary supporting
documentation {&.g. reconciliations, detaied inventory veporis) for each balance sheet account.
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individuals, family, group or individual affilisted or non-affiliated entitics, corporation, or
nunprofit organizations,

1Il. POLICY COMPLIANCE
This policy applies to all Southern University at Shreveport facilitics poverned by {he Southern
niversity Sysiem Board of Supervisors (SUS Jloard), and all monetary gifls in the form of
scholarstips, endowmenls or specialized program funding that bencfit the Universily and Its
students, facully or slafl.

Only the Chanccllor of the University can offer a naming opportunity (o a donor. by the
{hanceltor {or histher designes) can nepotiate a naming tribute agreement. The Chancellor {or
hisher designes), SU System Foundation CEO {or histher designee) and the University’s OlTice
of Tnstitutional Advancement shall work collaboratively with the designated fiscal agent o
negutiate such agresments. The SUS Doard is the [inal authority for all naming tributes.

I¥. POLICY DEFINITIONS
Facilitics/Portions of Facilitics: Newly construcicd buifdings, existing buildings or porlions of
facilitics such as classrooms, lobbies, hallways, boardrooms, striums, auditoria, laboratories,
lounges, fountains, common use spaces and other features on (he University grounds,

New: For new construction and major renovation or expansion of an existing building (built or
renovated within the last 10 years), the minimum gill amount should be at leust 30% of totaf cost
of the projeet or 5U% of actual [undraising gnal. New construction project andfor major renovation
projeci costs must be & rate of' §1 milkion or higher [or naming consideration.

Endowments; A Tnancial assei donation made w a non-profit group, [iscal agents or institulion m
the form of monetary Eift, investmenl [unds oi other properly that has & stated purposc at the
bequest of the donor. Most endowmenis ate designed to keep the principal amount intact while

using the investment income from dividends for churituble cffors,

Yeholarships/Proprams: A scholarship is an award of financial aid for a student, faculty member
or staff person to further his or her education. Scholarships are awarded hased upon various
eriteria, which the tniversily shall reflect the values and purposes of the donor or founder of the
awatd. Scholarship moncy is not required to be repaid. Special Program funding is awarded 10
provide financial assistance in support of of to start & program or scrvice initiative consistent with
the University’s mission, goals and values. Special Program funding aiso reflects the vatucs and
putposes of the dunor o founder of the award. Special Program funding is not required to be
repaid.
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Y, POLICY IMPLEMENTFATION PROCEDLRIS
Responsibilily

Llntversity Advancement
The Office of Institutional Advancemenl manapes the donor-lunded naming opportunity process,

University Naming Commitles
The Univeesity Naming Commilice is accountable for adherence to the standards and procedures

within The University Naming Policy and this docament.

Members
The University Naming Commities shall be led by the Chief Advancement Officer for the
University and composed of the following membors:

o Chief Advancemont Officer {chair)

o Chielof Stalt or equivalent position

«  Vice Chanccllor for Finance and Administration

+  Vice Chanccllos for Academic Alffatrs and Workforce

+ Dircetor of Marketing and University Relations

= Director of Stewardship and Donor Engagement

« 5L Systemn Foundation Liaison

« DYirector of Facilitics Planning, Desipn & Construction

«  Unit Designec Representative(s) [or the Space/Progranm/Service to be named (appointed by
Vice Chancellor or executive tcam  member of the respective  reporling
it/ Program/Service}

«  CHhers as necded and approved by conunitice

fole and Purpose

The committce is responsible 1o review and advise the Chancelfor on matters relating o naming
opporlunities, minimum gift requirements, and donor recognition. Keview and reconmmendation
of the names of the University’s existing and new properties are submilicd to the commitlee
regardless of whether or not there are donor o spensor funds invalved.

Maetings

The commmittee shall convene as needed o review naming proposals in a timely manner. The
committee will deliver its recommendations to the Chancellor, who may solicit discussion with
the Execulive Councii, the SUS Board, or SU Foundation Buard before final approval.

Periodic Review

The University Naming Commiitee will review processes, procedures, and support levels outlived
in this document at feast every three to live years Lo determine if they should be adjusted.
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Naming Process

The following steps outline the process for nming « university property, facilily, academic ornon-
academic program, including college, school, department, nstitute or conlar. Botore discussing
naming opportunities or soliciting gifts for such opporlunities from denors, development officers
{or anyone working dircetly with danors} must secare approval from the Chancellor (or histher
designee}, A lhorough analysis of the proposal in relation to naming policy and puidelines will be
conducted.

Donoers md honorees should be nformed ihat authorization of nmming opportunities rests with the
Chancellor, and also require the approval of the 508 Board.

Sieps [or Proposed Naming Opporlunitics

1. Submit a Request for Namine Form to the OfTee of Institutional Advancerneni request that
inciudes the followmy infuemation:
s Relatiomship belween the use of the property, facility or program and the person for
whom it 1% narmed
o A detuiled communication plan, including elements for dener selicktation and
stewardship, public announcements, and participant accountabilily

T the casc of a proposed renaming, the Naming Form also includes:
o History of prior numing and surviving family members that may need to be notificd of
the name change
o G documents pertaining to the original gifl and refated naming
o A plan to cover costs associated with renaming and recognition of the replaced name
o Suggestions [or appropriately preserving and rccogmizing the original name

2. ‘The Universily Naming Committee revicws sl applicable matertals, giving due attention to
both the Tonp-term and shovi-term propriety of a naming and recopuition, including lhe
poteniial cflect on other philanibropic relationships. Upon completion, the Committee then
forwards the official naming recommendation to the Chancellor.

3. The Chancellor may approve or deny proposals for naming mest physical spaces and cnlilics,

Upon approval, the Chancellor forwands approved proposals to name spaces or propratns o
the SLIS Bomd lor final approval.

4. Tf 1 recommendation to renmme a facility or proposed space i3 denied, the existing name
remains unchanged.

5. I honorary naming has a donor companant, a formal gilt aprecment will be dralted. Conlact
lhe Chief Advancement Officer for assistance,
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11.

12,

13.

14,

Honorary naming without philanthropic support shall be documented by the University
Narning Commitlee with @ memorandum and retained tn the University Archives and Office
of Institutional Advancement,

Proposals for aH SUSLA naming Lribuics shalf be submitied by the Chancellor to the Southern
Eniversily System President fur approval and recommendation to the SUS Board for final
approval.

The following are excluded from cligibility for naming tritarles:
o Current public olfice holders or candidaies for office;
o Corrent members of the SUS Board or past members for a period of two years from
service on the Board: or
o Individuals, Bunilics, eroup or individual affilisted or non-atfiliated enlities,
corporalions or non-profit groups whose public characler or actions may bring
dishonor 1o SUSLA andfor any carnpus within the Southern Uiniversity Systorn.

Officia) signage identifying the naming iribute shall include the name of the University,
“Southern University at Shreveport, LA™

A naming tribute on a building or portion of a building in no way implies a righl of use by the
honoree.

SUSLA and the designated fiscal agent {SU Shreveport Foundation or the SU System
Foundation) mest enter into a signed agreemont with donersfhonorees for naming tributes that
ate consistent with the University's naming policy and all applicable state laws and Board
policies. No tribule agreements shall in any way limit future oppornities for contributions to
the University.

S1I8 Bowrd roserves the right o rename buildings, portiens of buildings, including but not
limited, to classrooms, suditoria, laboratories, lounges, Fountains, common use spaces and
other featuees on the University prounds as wel] as scholarships, endowments and specialized
programs in the event of natural disasters, change of function, or dishonor brought by the
donor/honoree.

The Guidelines set forth in this policy statcnent shall not be deemed all-inclusive.

The $STISL.A Chancclior and the SUS Board reserve the right to consider any and all faclors
teparding the privilepe of name association with the program, fund or physical aspect of
SUSLA as particular acts and citcumstances warrant. Deeisions will he made consistent with
the stated mission of Southern University System.

Hnity}
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In natning an entity for & person, a family, or an organization, the Univeesity confers a high and
conspicuons honor, bestowed only wpon those who have made a substantial and sustained
contribution Lo the University or have brought special distinction to the University, o the State, or
to soctety at large by services rendered. A sipnificant portion of donated funds shall be used to
establish an cndowment that will provide support to the mut,

Entities eligible for naming include colleges, schonls, and departments, as well as programs,
multidisciplinary academic centers, and institutes. Other namable entilics may inciude
endowmenls for student support, faculty support, feully development funds, research funds,
spoaker series apd awards.

Allowable Hfunding

Naming pift opportunities may be extended to donors of annual gills, major gifts, planned or
deferred aifts, and gills-in-kind. Ta fund a numing opportusity, the University accepts dunations
of cash, securities, and pledges to he fulfilled within live years. Also, an entity naming may be
finded by gills-in-kind that can be converted to cash snd used to fund the endowment. Planned
gifis may fund a named entity if at feast 2% of the future bequest amount is given annually in cash.

New and Existing Spaces Funding Levels

Vabhuing Physical Spaces for Fundraising

The Chief Advancement Oificer shall work with the Chaneellor (o histher designee) and the Yice
Chancellor for Finance and Administration to set minimuem gifl levels lor afl capital projects. Once
a capital project is approved and the [unclion, design and funding plan are known, values can be
calculated for numing opportunities:

. bHor new consiueiion and major renovation or expansion of an existing buliding (built or
renovalcd within the fast 10 yvears), e minimum gifl amount should be at least 50% of total

cosl of the project or 50% of actual fundraistng goal.

+ For an existing spacc (10 years and older) that Is not named, calculate at the estimated
depreciated value or 50% of the project cost.
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IX. POLICY APPROVAL

Rodney A. Eifis, Kd.D. | Hffective Date of Policy

Chancelfor, Southera University at Shreveport

Ray L. Belton, Ph.D. ) | | Ef,{}"zdf_ﬁ;"ﬁam of Policy

President-Chancellor, Southern Universify and A&M College System

The Honorable Domeine . Kutledpe, ﬁ'sq+ .“”E_,(ﬁ!cr.i.u.—z Date of Policy "

Chairman - Southers Lnfversity Spsten Board of Supervivors
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1.1s this ilcmuna curre:it or 1turmcr'15iﬂte ﬂf Louisiana or U.8, public servant? .70

: In ﬂw space provided: halnw plcrasc dcsmlbe_hnw this nammg request
wﬂl brulg hmmr aud 'dn.imt,,tmn m the Unwemly, prmfldc appropriate rewgmtmn to the individual,’

fam;ly, Lm*pﬂratmn or nﬂnpmf' it urgamzatmn l‘leeﬁe describe: hﬂw by virtue ‘of. 1h+;1r ].’]:lﬂﬂﬁtalj}-’
conlributions and/or; their dedication and sefvice fo’ lhc Umvermty, they ‘have set an ﬂxampla i the |
communily and:in the &téte for others Tx:i'fﬂlimw {250 wurds max -Additional dummmm“bm maybhe’

attached to reg uea-.i}

Only the Chancellor of the Universily can offer a naming opportunity to a donor. Only the
Chancellor {or his‘her designee) can ncpotiate a naming tibule agreement. The Chancelior (or
histher dosipnee) and the University’s Office of Instituiional Advancement shall work
colluboratively with the designated fiscal agent lo nogotiate such agresmwnts. The Sowuthern
Universily System Ioard of Supervisors is the final authority for all naming tributes.
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1.  POLICY COMPLIANCE

This policy is required to comply with the federal Title IV Aid regulations. The Division of
Academic Affairs, the University Registrar, deans, and faculty are primarily responsible for
ensuring compliance with recording and reporting attendance as required by the Distance
Education Attendance Policy. The Division of Finance, and the Division of Enrollment
Management and Student Success are responsible for reconciling the attendance reports from the
University Registrar with the obligations imposed upon the University under the Title IV
Regulations.

IV. POLICY DEFINITIONS

As used in the policy statement and except where indicated, the following definitions apply and
are adopted from the definitions in the NC-SARA manual, and the Federal Student Aid Handbook:

Attendance: Per the Title IV Program Integrity Final Rules, "academic attendance™ and "attendance at an
academically-related activity" in distance education courses include, but are not limited to, the following:

e Physically attending a class where there is direct interaction between the instructor and
students

Submitting an academic assignment

Taking an exam, an interactive tutorial, or computer-assisted instruction

Attending a study group that is assigned by the institution

Participating in an online discussion about academic matters

Initiating contact with a faculty member to ask a question about the academic subject
studied in the course.

Branch Campus: refers to a campus or site of an educational institution that is not temporary and
IS in a community beyond a reasonable commuting distance from its parent institution, and offers
full programs of study, not just courses.

Distance Education: refers to instruction offered by any means where the student and faculty
member are in separate physical locations. It includes, but is not limited to, online, interactive
video and correspondence courses or programs at branch campuses.

Excessive Absences: the number of absences beyond the allowable number based on the
instructional term, instructional modality, and the applicable attendance reporting periods. The
instructional terms are as indicated in the attached Implementation Guidelines

Hybrid Course: refers to an educational program or course that includes both face-to-face and
distance education. It is also known by the name “blended” and, sometimes, other terms.

Main Campus: refers to the principal campus designated as such by the Institution’s Accrediting
Agency or, if the Accrediting Agency does not designate a Main Campus or designates multiple
such campuses, the principal campus designated by the U.S. Department of Education through a
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Title IV aid agreement or, in the event that the Institution does not participate in Title IV programs,
designated by the applicant Institution’s Home State.

Online Course: refers to a course offered asynchronously, via the institutions’ Learning
Management System.

Other Attendance Reporting Period: refers to deadlines established by the University Registrar
for reporting attendance that establish student’s last day of attendance (LDA).

V. POLICY IMPLEMENTATION PROCEDURES

See the Attachment A Distance Education Attendance Policy Implementation Procedures.

V1. POLICY RELATED INFORMATION

For additional information on taking attendance in distance education courses, refer to

https://ifap.ed.qov/sites/default/files/attachments/fsahandbook/1617FSAHbkActivelndexMaster.pdf

VIl. POLICY HISTORY AND REVIEW CYCLE
This is a new policy. The effective date of this policy is determined by the approval dates of both
the Chair of the Southern University System Board of Supervisors and the President-Chancellor
of the Southern University and A&M College System. Additionally, the policy last review and
origination dates are identified. This policy is subject to a five-year policy review cycle.

VIIl. POLICY URL
The approved policy will be posted on the Southern University at New Orleans website under
Board Policies at www.suno.edu.
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IX. POLICY APPROVAL

James H. Ammons Ph.D. Effective Date of Policy
Chancellor, Southern University at New Orleans

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

The Honorable Attorney Domoine D. Rutledge Effective Date of Policy
Chair - Southern University System Board of Supervisors
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Examples of how intercollegiate athletes could use their NIL (not an exhaustive list):

a) Promote their own business

b) Promote a corporate entity (e.g., brand ambassador, social media influencer)
c) Establish their own camp/clinic

d) Make an appearance at any location and receive compensation

e) Sign autographs and receive compensation

Athlete Agent: Any individual who, directly or indirectly, represents or attempts to represent
an individual for the purpose of marketing his/her athletics ability or reputation for financial
gain or seeksto obtain any type of financial gain or benefit from an intercollegiate athlete’s
potential earnings as a professional athlete.

Athletics Booster: A person or entity that has participated in or has been a member of an
organizationpromoting a postsecondary education institution's athletic program.

Athletics Eligibility: A term used to reference whether an intercollegiate athlete is “eligible” to
compete for a postsecondary education institution’s intercollegiate athletics program.

Athletics Program: The intercollegiate athletics department of a postsecondary education
institution.

Attorney: A person appointed to act for another in business or legal matters.
Endorsement: An act of giving one’s public approval or support to someone or something.

Grant-in-Aid (including Cost of Attendance): Athletically related financial aid to assist an
intercollegiateathlete with costs associated with attending a postsecondary education
institution.

Intercollegiate Athlete: Student who is enrolled at postsecondary education institution and
participatesin a sponsored sport of the postsecondary education institution’s athletics
department.

Institutional Staff Member: an officer, director, employee or agent of a postsecondary
educationinstitution.

Market Value: A rate of compensation to an intercollegiate athlete for the use of their NIL
based on acurrent and open market.

Postsecondary Education Institution: A Louisiana public/non-public college that
receives or disbursesstate student financial assistance, which includes scholarships and
grants.

Prospective Student-Athlete: An individual who has started classes for the ninth grade in high
school.

Recruiting Inducement: Arrangement or other direct or indirect method to give or offer to
give aprospective student-athlete or their family that is not expressly permitted by NCAA
regulations.

2|Page



Team Contract: Any agreement between an intercollegiate athlete and a postsecondary
education institution that could impact the intercollegiate athlete's eligibility to participate in
an intercollegiatesport, including, but not limited to, scholarship agreements or participation
agreements.

V. POLICY IMPLEMENTATION PROCEDURES

Intercollegiate Athlete’s Compensation Guidelines
An intercollegiate athlete at a postsecondary education institution may earn compensation for the
use of their NIL provided:

a) The compensation is not provided in exchange of athletics performance;

b) The compensation (or prospective compensation) is not provided as an inducement
to attend the institution (“recruiting”);

¢) The compensation is commensurate with market value; and

d) The compensation is not provided by the postsecondary education institution, an
entity whose purpose includes supporting or benefitting such postsecondary
education institution or its intercollegiate athletics program, or an officer, director,
employee or agent of the postsecondary education institution or entity.

Compensation earned by the intercollegiate athlete in a manner consistent with the guidelines
outlined herein will not affect the intercollegiate athlete’s grant-in-aid or athletics eligibility. The
grant-in-aid (including cost of attendance) that is awarded to an intercollegiate athlete by a
postsecondary education institution shall not be considered compensation and shall not be revoked
or reduced as a result of an intercollegiate athlete’s earnings through a permissible NIL agreement.

Institutional Responsibilities
Student-athletes will have the freedom to earn compensation for their name image and likeness,
subject only to certain limitations contain in statute and this policy.

a) A postsecondary education institution may prohibit an intercollegiate athlete from
using their NIL for compensation if such opportunity conflicts with an existing
institutional sponsorship agreement or contract or goes against the values of the
postsecondary education institution.

*“Institutional Values” shall be based upon the current limitations and parameters
placed on organizations (and products) that may engage in university sponsorships.

b) The institution shall educate student-athletes on the limitations described above and
promptly determine where conflicts exist and notify student-athletes.

¢) An institutional staff member of a postsecondary education institution shall not be
involved in arranging compensation for an intercollegiate athlete or providing
compensation themselves.

d) Athletics boosters are prohibited from creating or facilitating NIL compensation
opportunities for prospective student-athletes as a recruiting inducement or current
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student-athlete as an inducement to remain enrolled at her respective postsecondary
institution.

Use of Institutional Marks

An intercollegiate athlete shall not use a postsecondary education institution’s facilities, uniforms
or any aspect thereof, registered trademarks, products protected by copyright, or official logos,
marks, and colors without the express written permission of the postsecondary education
institution.

Representation from Agent/Attorney

The postsecondary education institution may not prevent or restrict an intercollegiate athlete from
obtaining representation by an athlete agent or an attorney for the sole purpose of representing the
intercollegiate athlete in matters pertaining to the use of the intercollegiate athlete’s NIL.

Any representation by an athlete agent obtained by an intercollegiate athlete for the purpose of
representing the intercollegiate athlete in matters pertaining to the use of the intercollegiate
athlete’s NIL shall be from an individual registered with the state in accordance with, and in
compliance with, the provisions of Chapter 7 of Title 4 of the Louisiana Revised Statues of 1950".
However, notification provisions of R.S. 4:424 (D)(3) are not required when athlete agent contacts
an intercollegiate athlete for the sole purpose of representing the intercollegiate athlete in matters
pertaining to the use of the intercollegiate athlete’s NIL.?

Any attorney retained by an intercollegiate athlete for the purpose of representing the
intercollegiate athlete in matters pertaining to the use of the intercollegiate athlete’s NIL, shall be
licensed to practice law. The attorney shall provide a letter of good standing showing his law
license and state of issuance and it shall be kept on file with the postsecondary education
institution’s compliance office.

Education/Workshop
The postsecondary education institution shall conduct a financial literacy and life skills educational
workshop in areas such as, but not limited to:

a) Financial aid,;

b) Debt management;

¢) Budget information; and
d) Time management.

The workshops shall be for a minimum of five hours total and shall be offered at the beginning of
an intercollegiate athlete’s first and third academic years.

! Entire Chapter 7 of Title 4 found here: link
2 Full text of R.S. 4:424(D)(3): “A duty to notify the athletic director of the institution or school that the athlete attends
and the head coach of the sport in which the athlete competes seven days in advance of any contact with an athlete of
an intent by the agent to contact the athlete.”
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The postsecondary education institution shall provide education to its intercollegiate athletes on:

e the process to gain express permission by the postsecondary education institution to use
its facilities, uniforms, registered trademarks, products protected by copyright, and
official logos, marks, colors for the sole purpose of the intercollegiate athlete’s NIL;

e the process to disclose any agreements with an athlete agent and/or attorney for the
purpose of the intercollegiate athlete’s NIL;

o the method used to disclose any agreements using the intercollegiate athlete’s NIL; and,
endorsements by an intercollegiate athlete’s NIL that are prohibited in the following
areas: tobacco, alcohol, illegal substances or activities, banned athletic substances, and
gambling.

Additional General Guidelines

A contract for compensation for the use of the NIL of an intercollegiate athlete under eighteen
years of age shall be executed on the intercollegiate athlete’s behalf by their parent or legal
guardian.

An intercollegiate athlete shall not enter into a contract for compensation for the use of the
intercollegiate athlete’s NIL if a term of the contract conflicts with a term of the intercollegiate
athlete’s athletics program’s team contract.

An intercollegiate athlete must disclose any agreements made for the use of an intercollegiate
athlete’s NIL to the postsecondary education institution. Any compensation earned by an
intercollegiate athlete shall not be for an endorsement of tobacco, alcohol, illegal substances or
activities, banned athletic substances, or any form of gambling. Each postsecondary education
institution or the postsecondary education institution’s athletics program shall have the discretion
to determine what constitutes an endorsement of a prohibited area in these categories.

The duration of a contract for representation of an intercollegiate athlete or compensation for the
use of an intercollegiate athlete’s NIL shall not extend beyond their participation in an athletics
program at a postsecondary education institution.

International student-athletes should not enter into any name, image, or likeness agreements
without guidance from the Southern University Office for International Students to guard against
any potential student visa issues.

Reporting Requirements:

Each postsecondary education institution will adopt its own policies and procedures in accordance
with Louisiana law for its intercollegiate athletes to report agreements using the intercollegiate
athlete’s NIL.

Monitoring:

Each postsecondary education institution will adopt its own policies and procedures for monitoring
contracted and non-contracted agreements of their intercollegiate athlete’s use of their NIL.
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Enforcement/Sanctions:
Each postsecondary education institution will adopt its own enforcement guidelines and sanctions
when an intercollegiate athlete does not abide by this policy.

VI. POLICY RELATED INFORMATION
This section may provide links to applicable federal, state, and local laws, policies, or regulations
that impact this policy.

e Louisiana Laws Title 4, Chapter 7 (La. R.S. 4:420 et seq.)

e Act 479 of the 2021 Regular Session of the Louisiana Legislature (SB 60) enacting
Chapter 30 of Title 17 (La. R.S. 17:3701-7303)

e« NCAA Division | Name, Image and Likeness Legislative Solutions Group- Legislative
Recommendations (Updated: October 8, 2020)

VIl. POLICY HISTORY AND REVIEW CYCLE
This is a new policy. The effective date of this policy is determined by the approval dates of both
the Chair of the Southern University System Board of Supervisors and the President-Chancellor
of the Southern University and A&M College System. Additionally, the policy last review and
origination dates are identified. This policy is subject to a five-year policy review cycle.

VIIlI. POLICY URL
The approved policy will be posted on the Southern University System website under Board
Policies at www.sus.edu.

IX. POLICY APPROVAL

Ray L. Belton, Ph.D. Effective Date of Policy
President-Chancellor, Southern University and A&M College System

The Honorable Attorney Domoine D. Rutledge Effective Date of Policy
Chair - Southern University System Board of Supervisors
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Memorandum
To: President/Chancellor Dr. Ray Belton and The Honorable Members of The Board of Supervisors
From: Director of Athletics Roman Banks
Date: August 18, 2021

RE: Request Authorization to Name the Field at A.-W. Mumford Stadium The Pete Richardson Football Field

Pete Richardson Bio —

Upon his arrival to Baton Rouge in 1993, Pete Richardson ushered in the golden era of Southern University
Football compiling 128 wins during a 17-year career and is the second winningest coach in Southern history
in wins and winning percentage. Richardson, affectionately known as “Coach Pete” won five SWAC titles
(1993, 97, 98, 99 & 2003) and four HBCU National Championships (1993, 95, 97 & 2003) in route to birthing
the greatest fan base in college athletics, The Jaguar Nation.

Richardson lead the Jaguars to six Heritage Bowls appearances and went 4-2. Richardson owns the distinction
of being the only coach to go undefeated against Grambling’s iconic coach Eddie Robinson. He was named
the SWAC Coach of the Year five times (1995, 97, 98, 99 & 2003).

| am requesting authorization to name the field at A.W. Mumford Stadium The Pete Richardson Field.
Thanks

Roman Banks

Director of Athleics
Southern University and A&M College
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SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

J.S. CLARK ADMINISTRATION BUILDING
4TH FLOOR
BATON ROUGE, LOUISIANA 70813

OFFICE OF THE
PRESIDENT - CHANCELLOR FAX NUMBER
(225) 771-4680 (225) 771-5522

August 16, 2021

VIA HAND DELIVERY

Dr. Ray L. Belton

President-Chancellor

Southern University and A &M College System
J.S. Clark Administration Building, 4th Floor
Baton Rouge, Louisiana 70813

Re:  Position Authorization and Search Waiver - Associate General Counsel

Dear Dr. Belton:

The loss of our previous Associate General Counsel & Executive Director for Compliance
and Ethics exposed an area where we could strengthen operations and delivery. In an effort to
thwart attrition and continue to provide timely and quality legal representation, I'm requesting the
consideration of having two Associate General Counsel. One would be Associate General Counsel
over Procurement, Contracts, Leases, and Public Records. The other would be over Civil Rights,
Employment Law, and Policies and Procedures. I have identified an exceptional candidate to fill
the position of AGC over Civil Rights, Employment Law and Policies and Procedures. This letter
is submitted to request authorization to divide the Associate General Counsel position into two,
waive the search for both positions, and appoint Ashley N. Butler to the position of AGC over
Civil Rights, Employment Law and Policies and Procedures.

Ms. Butler has been a practicing attorney for over seven years. Her experience includes
the preparation, review and negotiation of contracts and other legal documents for the Department
of Education and the Recovery School District, proactively implementing procedures that will
mitigate potential legal exposure, and collaborating with the Louisiana State Board Elementary
and Secondary Education. Ms. Butler’s substantive knowledge of state and federal laws as it relates
to education, will be an added benefit to the System. Ms. Butler would be AGC over Civil Rights,
Employment Law, and Policies and Procedures.

Ideally these positions need to be filed expeditiously due to the volume of work the Office
of General Counsel handles and the newly enacted laws affecting higher education. Hiring Ms.
Butler without the need of a search will continue to allow us to provide timely and thoughtful
guidance to the administration and reduce liabilities and losses across the System.

“Five Campuses, One Vision... Global Excellence”
WWW.SUS.EDU



Dr. Belton

Re: Search Waiver
Butler

August 16, 2021
Page 2

Considering the foregoing, I request that you divide the position of AGC and Executive
Director for Compliance and Ethics into two (AGC over Procurement, Contracts, Leases, and
Public Records and AGC over Civil Rights, Employment Law, and Policies and Procedures),
authorize a waiver of a formal search and appoint Ashley Butler as Associate General Counsel at
a salary of $80,000. As such, I am also requesting this matter be place on the Board of Supervisors’
agenda for approval at its August 2021 meeting.

All applicable application materials are attached to this request. I would appreciate your
consideration and approval.

Sincerely,

Corinne M. Blache
General Counsel

APPROVED: &
Dr. Ray L. Belton, PreSident/Chancellor

SoUTHERN UNIVERSITY SYSTEM



Ashley N. Butler

Sept 2018-Present

PROFESSIONAL EXPERIENCE

Attorney-Louisiana Department of Education, Baton Rouge, LA

Prepare, review and negotiate contracts and other legal documents for the
Department of Education and the Recovery School District (RSD), including
lease agreements, construction agreements and employment documents

Provide legal counsel on matters pertaining to the operation of the RSD such as
compliance with building regulations and facilities management agreements
Draft and negotiate contracts as well as Memorandum of understanding with
various outside entities to provide services to the RSD schools

Review confidentiality matters of agreements for compliance with all State and
Federal laws

Ensure charter school compliance with State and Federal special education law
and the Charter Demonstrations law

Collaborate with the Louisiana State Board of Elementary and Secondary
Education (BESE) pertaining to the operation of Type 2 charter schools
Proactively implement procedures that will mitigate potential legal exposure

June 2016-Sept 2018 Assistant Attorney General-Louisiana Department of Justice, Baton Rouge,

LA

Conducted written discovery, drafted dispositive and pretrial motions

Appeared as lead counsel on hearings in several areas including special
exceptions, motions to compel, and summary judgment

Deposed plaintiffs and non-parties, prepared and defended clients at deposition,
and participated in mediations

Provided detailed case analysis and evaluation discussing key legal and factual
issues to the client

Successfully represented the State of Louisiana during jury and bench trials

Feb 2015-June 2016 Administrative Law Judge- Louisiana Workforce Commission, Baton Rouge,

LA

Conducted administrative hearings as defined by Louisiana Revised Statutes of
195. Title 23, Chapter 11

Drafted final orders including summary of testimony, findings of act and the final
disposition of administrative hearings

Examined legal and administrative documents, rules on admissibility of
evidence, submitted objections and exceptions, resolved procedural questions,
and granted or denied postponements and continuances

ADMISSIONS, AFFILIATIONS AND SERVICE

Admittance: Louisiana State Bar, November 2014

Membership: Louisiana State Bar, Member, November 2014 — present



Baton Rouge Bar Association, Member, November 2014 - present
Young Lawyers Section Council, Secretary , 2016 — present
Young Lawyers Section Member, 2014-present

Louis A. Martinet Legal Society, Member, 2014-present

EDUCATION

Southern University Law Center, Baton Rouge, LA

Juris Doctor - May 2014

= Southern University Law Center Moot Court Board, Parliamentarian
= Journal of Race, Gender and Poverty, Articles Editor

= CALI Award Recipient, Trial Advocacy

Columbia College, Columbia, SC

Bachelor of Arts in Psychology with a minor in Child and Family Studies - May 2008
= Pre-law Society, Chairperson

REFERENCES AVAILABLE UPON REQUEST




























This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws and
does not aflect employment consideration.

ETHNIC ORGIN (Please check one):

Hispanic or Latino Non-Hispanic or Nen-Latino

RACE (Please check all that apply):

White, not of Hispanic origin. A person having origins in any of the original people of Europe, Nosth Africa, or the Middle East,
X Black. notofHispanic Origin. A person having erigins in any of the Black racial groups of Africa,

Hispanic. A person of Mexican, Puerto Rican, Coban, Central or South Amercan, or other Spanish cullure or origins,
regardless of race.

Asian or Pacific Istander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Istands. This area includes, for exaniple, China, Japan, Korea, the Philippine Jslands, and Samoa,

Anterican Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintzins cultural identification through tribal affiliation or community recognilion.

COMMENTS: Position title is changing from Assistant to Vice Chancellor; to Assistant Vice-Chancellor in
accordance to approval of President/Chancellor. There will also be a salary adjustment.

EMPLOYEE REGULAR WORK SCHEDULE: 8:00 A.M.-5:00 P.M. Monday-Friday

EMPLOYEE DIRECT SUPERVISOR: Dr. Bijoy Sahoo

SUPERVISOR/DEPARTMENT CONTACT NUMBER _771-2360

NUMBER OF EMPLOYEES SUPERVISED, (il any)

HR USE ONLY: STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt), and
a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, HI-B and J-1 visas, passport, and F-1/1-94. The latter
six (6} documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources before employment is

offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE CODE EXPIRES
United States Citizen/Cenrtificate of Naturalization us

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) Hi

J-1 Visa (Exchange Visitor Program) n

F-1 Visa (Student Emp, FT Student at $.U.) Fl

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience”) Fo

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined belaw):
Approved Position Vacancy Authorization Form (applicable for new and replacement positions)
Position Vacancy Announcement (position advertised before processing PAF, if applicable)
Application for Employment Fonn AdmiwFac/AUnct Positions(Civil Service Application for classified employees)
Authority to Release {signed by employee) (submitted to Human Resources with Criminal/Background Check form}
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)
Proposed Employee Appointment
Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (For classified, if applicable)

Rev, 07/24/2007







Establish faculty and staff professional developments

Revise all Academic Affair forms that require completion, converting them from paper/pencil o digital
documents with the approval of the Academic Deans and the Academic Council

Establish a format for digital office utilization, includes of necessary software and equipment

Convocation Planning Committee

Establish the agenda for the convocation
Work with the other committee members on the task assigned
Assist with process and procedures for expediting the event

Concourse Implementation and Management

Co-Chair the establishment, development, and implementation of Concourse for the SUBR Campus
Schedule all meetings and training sessions for the implementation processes

Work collaboratively with the Concourse staff, deans, faculty, and staff for the implementation of converting
to the use of Concourse syilabi

Continuously work with IT to ensure the smooth operations of alf components of the Concourse
implementation

Monitor the use of Concourse by university faculty

Make the university update to the syllabi, as needed

Provide continuous professional development to faculty for effective use of Concourse

Endowed Professorships and Endowed Chairs

Serve as the coordinator of the committee

Work collaboratively with the college deans regarding the application process

Update and submit for approval the policy for the Endowed Professorship and Endowed Chairs
Write procedures and best practices for the endowed professor and endowed chairs processes
Convert the application from paper submission to an electronic submission

Establish and adhere to the timelines for the application admission processes

Student Concerns

Have the office staff to date stamp student concerns received in the Office of Academic Affairs
Address student concerns received in the Office of Academic Affairs with 48 hours

Keep records of the concerns that are addressed by colleges and by departments

Provide periodic reports in the Academic Deans and Academic Council meetings regarding student
concermns

Implement processes that can help eliminate students concemns, when possible

Student Grievances

Receive, after being date stamped in, the student grievances that have been through the process before
coming to the Office of Academic Affairs

Notify the student upon receipt of the grievance

Follow the timelines for the review period

Forward the grievance back to the student upon completion of the review

Late Graduation Applications

Have the office staff to date stamp graduation applications received in the Office of Academic Affairs
Review, approve or deny applications

Forward applications to the next department

Keep a log of the request by colleges and departments.




Course Substitution

Have the office staff to date stamp course substitutions received in the Office of Academic Affairs
Review, approve or deny

Forward to the next level

Keep a log of the request by colleges and departments

Course Withdrawals

Have the office staff to date stamp course withdrawals received in the Office of Academic Affairs
» Review, approve or deny

¢ Forward fo the next level

* Keep alog of the request by colleges and departments

Course Overrides

Have the office staff to date stamp course overrides received in the Office of Academic Affairs
» Review, approve or deny overrides

¢ Forward to the next department

* Keep alog of the request by colleges and departments

L ]

Course Overload

Have the office staff to date stamp course overloads received in the Office of Academic Affairs
» Review, approve or deny overloads

* Forward to the next level department

*» Keep a log of the request by colleges and depariments

Academic Clemency
* Have the office staff to date stamp academic clemency received in the Office of Academic Affairs
* Review, approve or deny clemency
» Forward fo the next level department
* Keep a log of the request by colleges and departments

Human Resources Faculty Hiring Processing
* Assist the deans with the hiring of new faculty for their respective colleges
*  Work with Human Resources for the posting of the new faculty positions
o Keep records of vacant positions in the various colleges

Professional Development for Department Chairs
» Plan and implement professional development for department chairs
»  Survey the needs for further professional development training

Academic Dean's Council
s Attend the meeting
» Participate in task developments
e Other Duties as Assigned

Academic Council
» Attend the meeting
 Participate in task developments
e Other Duties as Assigned



8/2013 -

8/2019

Department Chair
School of Education, Department of Counseling and Educational Leadership
Southern University and A&M College

4/2007 -

Manage the academic, research, administrative and fiscal affairs of the department under the supervision of the
Dean

Serve as a liaison between the department and university administration.

Maintain a collegial environment, which promotes professional development of the faculty and promotes optimal
career patterns.

Assist with meeting the needs of a diversity faculty

Enforce the policies that promote the fulfiliment of the University and college

1212013

President
Compass Consultants, LLC

[ ]

8/2006

Provide technical assistance for grant writing and capacity-building solutions for nonprofits, foundations, and
government agencies,

Utilize a 360-degree approach to assess organizations' consulting needs. Services include certifications, change
management, facilitation, financing, fundraising, grant writing, performance evaluation, requests for proposal
process, resource development, and trainings.

Work with organizations to build a sound infrastructure, increase intemal capacity, and position the organization for
long-term self-sustainability.

Conduct thorough organizational assessments and tailor services to address the unique realities and needs of
organizations

Provide technical assistance and strategic advisory services,

4/2007

Executive Director
Greater Baton Rouge Literacy Coalition

* & ¢ o 9

7/2002 -

Managed the organization's staff operations and resources to ensure that the mission of the agency was
successfully implemented.

Supervised and evaluated the staff

Managed affiliate financial matters

Assisted with the development of new activities and events

Prepared and reported on grant applications

Established and maintained relationships with community members

812006

District Il Dean of Student Affairs
Louisiana Community and Technical College System (LCTCS)

Coordinated and supervised the delivery of student affairs at six campuses within District il
Served on the advisory council for the Vice-Chancellor of Student Affairs and supervised student affairs directors
at six campuses within the district
Conducted performance evaluation and assisted campus deans in the resolution of student complaints,
grievances, and disciplinary actions
Supervised staff for the delivery of all student affairs programs, including financial aid, admissions, records, job
placement counseling and assistance, academic advising, and student life
Reviewed completer exit interviews, post-completion follow-up surveys, and alumni relations
Coordinated student affairs requirements and programs with individual campus deans, administrators, and
provosts

4



712001 - 11/2004
Dean
Louisiana Community and Technical College System - Westside Campus (Main Campus) Port Allen Branch,
Elayn Hunt Correctional Center, and Louisiana Correctional Institute for Women Extensions
* Managed academic affairs student affairs, finance, administration as well as facilities, security, and safety on the
Louisiana Technical College Westside campus
» Provided administrative oversight and direction for the campus within the mission and scope of the Louisiana
Community and Technical College System (LCTCS)
* Prepared a business plan for the campus
¢ Developed and managed budgets and financial affairs in conjunction with appropriate staff
» Coordinated space utilization, administering campus use and service contracts Recommended employment of
campus personnel pending appropriate approvals and ensuring correct interpretation and application of
personnel performance
* Evaluated and implemented personnel policies, as well as oversight of the quality assurance of instructional
programs in coordination with the District Dean of Instruction
» Coordinated articutation efforts with the K-12 system
* Maintained compliance with accrediting agency policies and procedures, initiation and coordination of community
relations and economic development
» Supervised student affairs concerns in conjunction with the Vice-Chancelior of Student Affairs,
* Assisted with the resolution of faculty and staff complaints, grievances, and disciplinary actions

11/2000 - 6/2001
Interim Dean
Louisiana Community and Technical College System - Westside Campus (Main Campus) Port Allen Branch,
Elayn Hunt Correctional Center, and Louisiana Correctional Institute for Women Extensions
* Provided the same administrative support and supervision as well as the instructional management listed above.

11/2000 - 6/2001
Assistant Dean
Louisiana Community and Technical College System - Westside Campus (Main Campus} Port Allen Branch,
Elayn Hunt Correctional Center, and Louisiana Correctional Institute for Women Extensions
* Assisted the Dean in the administration of the Louisiana Technical College - Westside Campus, its branch, and
extensions
* Provided instructional management techniques that enhanced a positive organizational climate conducive to
learning

1999 - 2000
Program Director for Adult Education
Developmental Education and Career Guidance
Louisiana Community and Technical College System
» Developed, implemented, and coordinated a comprehensive developmental plan for the LCTCS in consultation
with the Developmental Education programs offered in higher education institutions throughout Louisiana
» Provided, in collaboration with the Perkins Articulation Officers, leadership in the planning of two statewide
articulation models to include: (1) Adult Education and {2) Career Guidance, which spans both Secondary and
Postsecondary Education in Louisiana
* Participated in the state and national Guidance Counselors Association {secondary and postsecondary
organizations) and the state and national Association of Adult Education.
* ldentified and communicated with the LCTCS Vice-President of Instruction and Learning, through the Director of
Vocational-Technical Education about national trends and standards in Adult Education, Developmental and
Career Guidance



1998 - 2013
Adjunct Professor
Continuing Education
Southern University and AGM College
* Taught psychological foundation courses undergraduate and graduate courses in behavior studies.

1992 - 1999
Program Manager {Guidance Counseling/Special Populations)
Louisiana Department of Education
* Administered the Career Guidance and Vocational Counseling Program and coordinated and monitored services
and activities for special populations and guidance counseling,
* Addressed the needs of counselors and special populations' coordinators through professional development
activities
* Provided technical assistance and recommendations for developing, enhancing and implementing career
guidance and vocational counseling, special poputations’ components of educational and community-based
institutions.
* Served as acting Administrator for the Sex Equity and Single Parents Program, Displaced Homemakers, and
Single Pregnant Women Program from 1 993-1994,
* Administered programs by providing technical assistance and advice fo community-based secondary and
postsecondary institutions.

1984 - 1991
Southern University and A&M College, Baton Rouge, Louisiana

During the period 1984-1991, served in the following positions at Southem University-Baton Rouge campus:

Faculty Member Mentor
* Mentored up to 20 students per semester who were on academic probation;

Principal Investigator for the Grant Program
* Assisted with the Reformation of the Teacher Education Instructional Program for Improved Performance on the
Examination for Southem University

Director of the COPE Center

* Operated a computer laboratory for the preparation of students scheduled to take the National Teachers
Examination;

Title Il Grant Program Project Director - Strengthening Historicaliy Black Colleges and Universities
» Purchase of equipment for educational activities;

National Teachers Examination (NTE) Coordinator
* Developed and implemented an innovative NTE preparation program defining five substantive areas: Student
Assessment, Faculty Development, Curriculum Reform, Instructional Development, and Program Monitoring and
Evaluation.
» Devised strategies for successful completion of the NTE requirements. Also, served as a staff member for the Dean
of the College of Education: and

Instructor - Behavioral Studies and Educational Leadership
s Taught Adolescent Psychology, Child Psychology, Educational Psychology, Assertiveness Training, Counseling the
Culturally Different, and Clinical Assessment courses
6



1977 - 1984
Experience in the following Educational Arenas:

Durham County Schools - North Garolina - School Psychology Externship
* Assessed children with behavioral and/or learning disabilities
* Assisted with intervention and remediation procedures.

University of North Carolina at Chapel Hill - Graduate Assistant
¢ Assisted in the organization and supervision of early field experiences in psychology of childhood courses
* Provided direct supervision of field assignments and activities

University of North Carolina at Chapel Hill - Doctoral Fellowship
*»  Worked with a renowned professor in school psychology providing research assistance in areas of assessment and
peer tutoring.

East Baton Rouge Parish Schoo! System, Louisiana - Elementary School Teacher
* Taught 2% and 3% grade combination classes and 4 grade Reading and Mathematics.

St. Charles Parish Schools - Norco, Louisiana - Elementary School Teacher
* Taught 4% Grade self-contained class.

New Castle County Schools, Newark, Delaware - Middle Schooi Teacher
¢ Taught Mathematics, Chemistry and Physics

EDUCATIONAL TRAINING

Louisiana State University, Baton Rouge, Louisiana
Doctoral of Philosophy (May 2000)
Major: Vocational Education

Southern University and A&M College, Baton Rouge, Louisiana
Matriculated in Doctoral Program {1986-1991)
Major: Special Education (Behavioral Disorders)

Lincoln University / Grambling State University
Grantsmanship Training (September 1991)

Sonoma State University
Critical Thinking (April 1991)

University of North Carolina at Chapel Hill
Matriculated in Doctoral Program Major: School
Psychology (1982-1984)

Southern University and AGM Coliege, Baton Rouge, Louisiana
Master of Education (August 1981)
Major: Counseling

Southern University and A&M College, Baton Rouge, Louisiana
B.A. in Elementary Education (August 1977)
Minor: Mathematics
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Jud 2000-fun 2011 2 SOUTTIERNUNIVERSIEY BATONROLIGE,LA
Cable Television/Network Technician
A Cable Television/Network Teclssician is rosponsible for the installation, layout, and maintenance of a dafa
network in camnpus dormitories & Cable TV components within Southern University.
+__instalied, maintained, and upgraded cable television systems (Headend & CATV nodes)
s Designed and tested cable television headend platforms and flher optic hetworks
« Accountable for cahle television headend systems, VolP infrastructures, data networks in campus
dormitoires and fiber optic management
s Conducted research for new innovative cable television services and equipment
s Planned, designed & analysed new technology with vendors to enthance hew technological
spfutions to upgrade current cable tv equipment
« Consulted with users and evaluate requirements, recommend designs, provide cost analyses, plan
projects, and coordinate tasks for installation of new CATV structure.

Jan 2003-Jun 2006 SOUFHERN UNIVERSITY BATON ROUGE, LA
Cable Television Technician Student Employee
A Cable Television Technicain Student Employee assists the Cable Television Technicain with daily
traubleshooting on Cable Tv issues,
» Assisted students with repairing broken cable television and internet outlets in the campus
dormitaries
» Assisted cable technician with dally projects on SUBR campus
¢ Assisted students with instaliing software on personal computers

Feb 2000-Feb 2001 CONYERLFY'S BATONROUGE, LA
Customer Service Representative
A Customer Service Representative piovides timely and accurate information to thcoming customer order slatus
and product knowledge requests.

+ Partherod with sales representatives to meet and exceed customer's service expactalions,

= Repaired customer’s equipment malfunctions through extensive research

+ Processed customer returns according to astablished department policles and procedures

SKILLS AND ACCOMPLISHMENTS

. MS Windows desktop preducts, Microseft Office {including Outleok), Configure netwaork Printers, Microsoft
networks, PC Hardware, Web browsing software, Cable TV Headend Design throughout Southern University,
Redesigned the Data & camera system in SUBR Dormitories, Abillty to make CAT-5e patch cables & Coax Cables,
Able to acquire new skills guickly, Strong communication skifls




CERTIFICATIONS & CERTIFICATES

+ Juniper Networks Switch Configuration Training, 200%; Cisco Certificate in Wireless Site Surveying, 2016; Cisco,
Certified Network Assaciate {CCMA)- In progress; Avaya Certified fmple mentation Speclalist {ACIS) —Trainingin
progess









Tlis informution is requested solely tor the parpose af defermining compliance with Federad Civil Rights Laws and
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Dlrector of Call Center and Quality Assurance / Special Events

The Director of the Call Center and Quality Assurance/ Special Events is responsible for the
establishment and oversight of the University Call Center along with the planning and execution
of special events (as reguested).

This pesition has a dual reporting structure to the Office of the President and the Office of
External Affairs, and is responsible for event planning, design and production within specified
time limits for the SU System and SUBR. The director works with university administration to
identify needs and ensure that events are memorable and meet goais and expectations. The
director organizes facilittes and details such as, but not limited to, decor, catering,
entertainment, transpartation, location, invitee list, special guests, egulpment, promotional
material ete,

Additionaily, the Dirzctor of the Call Center and Quality Assurance/Special Events ensures that
stakeholders are provided with optimal customer service and ensures that all contact with
customers are handfed with the utmost care and fidelity. This position provides critical
oversight and organization for alf contact to the newly established Cail Center, The directar
works to ensure effictent execution, a commitment ta timely responses and high-quality
services, and strategic integration.

The director leads and manages daily operations within the Call Center to include inguiry calls
from the general/main phone line, Financial Aid, Admissions, and the Registrar office, as well as
the chatbots {to be established). This role includes a level of collabaration with other units to
ensure timely and accurate dissemination of information, appropriate escatation of student
issues, supervision, and development of staff.

This positlon consistently monitors, tracks, reports, and assesses services, while recommending
improvemnents needed for the offices that are represanted based on communication from
students and other campus constituents. The directar will promote and model positive
customer service and university representation. The following descriptions defineate
responsibilities and duties relative to thls dual position,

Director of the Call Center and Quality Assurance/Special Events
Job Duties and Responsibilities
Lead the Cal Center team through training and devefopment, and best practices for prablem
solving.
*  (wvarsee productivity of Call Center staff.
« Participate in meetings as the representative for Call Center functions Including student-
centered information on Financial Aid, Admissions and Registrar,
* Direct the implementation and assessment of strategic goals into unit function.
* Build and establish standards for high quality and positive service within Call Center,
*  Work with the Enrollment Management offices to support the mission and strategic
ohjectives of departments and Unlversity.



Provide open channels of communleation with Admissions, Registrar, Financiat aid, and
the Office of the President to ensure accurate and timely information is conveyed to

constituents.
Continually assess Call Center services and develop/maintain guality control measures.

Cther duties as assigned

Special Events
Job Dutles and Responsibilities:

Event planning, design and production while managing all project delivery elements
Liaise with administration to identify their needs and to ensure customer satisfaction
Conduct market research, gather information and nepotiate contracts prior to closing
any deals

Provide feedback and periodic reports to stakeholders

Propose ideas to improve provided services and event guality

Organize facilitias and manage all event’s details such as decor, catering, entertainment,
transportation, location, invitee list, special puests, equipment, promotional material,
etc.

Ensure compliance with insurance, fegal, health and safety obligations

Specify staff requirements and coardinate their activities

Coordinate with marketing and PR to promote and publicize event

Proactively handle any arising issues and troubleshoot any emerging problems on the
event day

Conduct pre- and post — event evaluations and report on outcomes

Research market, identify event opportunities and penerate interest

Requirements:

Proven experience as ah events planner or organizer

Impressive portfolio of previously managed events, preferably corporate events
Excellent time management and communication skifls

Ability to build productive working relationships with diverse groups

Ability to manage multiple projects independenthy

Froficiency with software programs

Bachelor's Degree in related field, graduate degree preferred















SOUTHERN UNIVERSITY - BATON ROUGE, LA 70813
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REQUEST THAT THE POSITION TITLE  Associate Vice Chancellor (AVC) for Equity, ~ AS DESCRIBED BELOW
Divarsity, Incluslon, and Title IX

BE AUTHORIZED AS A VACANCY FOR SUAREC
(Department or Unit)
Souree of Funds
[] Replacement X1  New Paosition Xl Unclassified X State
O civil Service [] Temporary [ Faeulty ] Grant -in-Atd
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appropriate Vice-Chancellor, Chancellor and/or President, Salaries for classified positlons must be approved through Human
Resources),

The posillon Is a 12-month appolntment as a Assoclate Vica Chancellor (AVC) for Equlty, Diversity, Incluslon, and Tilia IX.

The selected AVG will provide leadership on all Issues of discriminatlon appertaining fo the 120 plus personnel of the

located in 34 parishes. Provide oversight and leadership for diversity, Incluslons, and opportunity matters in SUAREC,

Asslst In developlng an effective diverslly, Incluslon, and eqully Inltlafives such as awaids, tralnings, and messaging, Must have

excellent verbaliwritien communication skills and strong interparsonal skills to Insplre and Influsnce others. Perform related dutles as

as asslgned. The budgel code Is 621667-61210-62000

Salaty: $112,000 Previous Incumbent (if replacement); ~ None
X Appi’oved Disapproved / % L 8/10/2021
\f)epm'tl nt Head Date
X__ Approved Disapproved Z 8/10/2021
Dean/Dir ectox /Supex visor of Budget Unit Date
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Approved Disapproved
Vie (chellor Date
X_. Approved Disapproved V/ j 8/10/2021
Chancellor/Vice Prestdent Date
Appi'oved Disapproved
President Date

Au Equal Opportunity Employsy
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Southern University Agricultural Research and Extension Center
(SUAREC)

Position Description — Dr. Donovan Segura
Position Title: Associate Vice Chancellor (AVC) for Equity, Diversity, Inclusion, and Title [X
Organizational Unit: Southern University Agricultural Research and Extension Center

Description: The position is a full-time twelve-month appointment in the Southern University Agricultural
Research and Extension Center (SUAREC) with responsibilities in across the agricultural land-grant
missions. The incumbent reports to Chancellor-Dean or his designee. Specifically, the incumbent’s duties
include:

a. Having a Ph.D. in areas such as Public Administration, Sociology, Human Resource Management,
Agriculture, or other related field are required.

b. Provide leadership on all issues of discrimination appertaining to the 120 plus personnel of the
SUAREC and College of Agricultural, Family and Consumer Sciences (CAFCS) located in 34
parishes across the State of Louisiana.

c. Provide support services to the SUS General Counsel and SU System Human Resources Offices
on an as-needed basis.

d. Provide a pathway of education and training to help reduces discrimination, retaliations, age
discrimination, equity complaints, lawsuits, and USDA legal investigations put forth by SUAREC and
CAFCS students, staff, faculty, researchers, and administrators.

e. Provide oversight and leadership for diversity, inclusions, and opportunity in SUAREC.

f.  Assist departments and programs with approaches in advance of posting a position
announcement.

g. Help recruit personnel (staff, faculty, scientist, administrators) that would be a good fit for SUAREC.

h. Help SUAREC seek diversity and acquire a diverse work force pool and student populations.

i. Help SUAREC with diversity not only in the application pool for a position but also in the hiring
process.

j.  Help build a database of potential job applicants in advance of a particular hiring.

k. Establish and put on diversity training programs for a particular department or program.

. Assist in developing an effective diversity, inclusion, and equity initiatives such as awards, training,
messaging, and activities for students, faculty, and staff

m. Serve as a representative on university, higher education, and state agency committees that foster
diversity and inclusion

n. Must have outstanding leadership and communication skills to effectively interact with stakeholders

0. Must have excellent verbal and written communication skills and strong interpersonal skills to
inspire and influence others.

p. Perform related duties as assigned.






effectiveness as it relates to the program; offer research consultation and support for new practices
and initiatives for the ptogram to continuously improve; and support university administration in
the execution of those duties.

Admznistrative Experience
March 2018 — May 2019 SOUTHERN ASSOCIATION OF COLLEGES
AND SCHOOLS COMMISSION ON COLLEGES (SACSCOC)
COORDINATOR AND EVALUATOR
Southern University-Baton Rouge, LA

The SACSCOC Coordinator and Evaluator is responsible for coordinating and managing all
accreditation working committees. The SACSCOC Cootdinator and Evaluator holds the
primary tesponsibility of ensuring Southern University and A&M College remains in
compliance with The Southetn Association of Colleges and Schools Commission on Colleges.
Additional duties atre to include:

e Works to ensure that the accreditation requirements in incotporated into the planning
and evaluation process of the institution;

e Familiarizes faculty, staff, and students with the Commission’s accrediting policies and
procedutes, and with sections of the accrediting standards and Commission policies that
have application to all aspects of the campus;

e Cootdinates the preparation of annual profiles and any other reports requested by the
Commission;

e Serves as a resource to educate and inform the academic enterprise on all aspects of
Institutional Accreditation;

e Setves as a resoutce person duting the fifth-year interim review and decennial review
processes and assists with prepating and coordinating reaffirmation and accrediting
documents and visits.

February 2017 — May 2019 QUALITY ENHANCEMENT PLAN
(QEP) DIRECTOR
Southern University-Baton Rouge, I.A

The ditectot is tesponsible for the leadership and management of the Quality Enhancement
Plan (QEP) promoting its activities and encouraging broad based university-wide participation.
The ditector holds the primary responsibility of ensuring Southern University and A&M
College remain in compliance with The Southern Association of Colleges and School
Commission on Colleges relative to the QEP and its significant contribution to institutional
effectiveness, quality, and improvement. Additional duties are to include:
s Provides general oversight of the QEP’s implementation;
e Ensures QEP implementation is sustained through continuous input and participation
from students, faculty, staff, and administration;
e Leads and coordinates QEP-related assessments at the academic department and broader
university levels;
o Works with institutional research, assessment, and effectiveness to facilitate data



collections and analysis;

e DProvides regular repotts (quantitative and qualitative), feedback and recommendations to
university community, and academic departments;

e Manages the QEP budget which generates $190,000-$200,000 annually;

e Plans, initiates, and executes the delivery of professional QEP development for academic
departments;

e DPrepares and present annual QEP status reports for the QEP Leadership and Steeting
Committee, university leadetship, and other relevant constituencies, including the Faculty
Senate (ot designated committee);

e Develops and execute QEP matketing and faculty outreach in partnership with
university offices;

e Serving as a liaison between faculty, staff, and all QEP activities.

June 2016 — Janunary 2017 ASSISTANT DIRECTOR OF INSTITUTIONAL
EFFECTIVENESS AND ASSESSMENT

Institutional Research and Assessment (IRA)

Southern Univetsity-Baton Rouge, LA

The assistant ditector of institutional effectiveness and assessment is the administrator responsible
for integrated planning, otganizing, and coordinating of activities requited for campus-wide
assessment, institutional research, and institutional effectiveness. The director also provides creative
and innovative leadership for the creation of a culture in which assessment, continuous quality
improvement, and planning activities are integrated, understood, and practiced in ways consistent
with the College mission, values and vision. The director also works collaboratively with campus
administrators to design and implement assessment activities and the interprets data related to
student learning outcomes and institutional outcomes assessment to ensute continuous
improvement.

Jannary 2015 — May 2016 ASSESSMENT DIRECTOR/TITLE III
ACTIVITY DIRECTOR

Institutionaliging and Sustaining Strategic Assessment Management Program (ISSAM)

Southern University-Baton Rouge, LA

The role of the assessment director is to conduct university-wide training on the University’s
assessment management tool, educate and promote the University’s assessment process, and to
provide support for programs as it relates to compliance and accreditation activities. The ditector
manages the assessment of the institutional outcomes and setves as a member of the University
Assessment Committee. The director also wotks in conjunction with the Office of the
President/Chancellor, Academic Affairs, Student Affaits and Enrollment Management, and the
Office of Institutional Research to cull relevant assessment data to ensure institutional effectiveness
and quality control.

The role of the ISSAM Title IIT activity director is to ensutre that the activity continues to
strengthen, improve, and enhance the University’s academic quality and fiscal resources. The



activity director provides leadership to ensure that the activity remains in compliance with
specific goals set for the activity by the U.S. Department of Education and the University’s
mission.

October 2013 — December 2014 ASSESSMENT /TESTING COORDINATOR
Institutionalizing and Sustaining S trategic Assessment Management Progran (1SSAM)
Southern University-Baton Rouge, LA

The assessment and testing cootdinator provide data driven deliverables to academic
departments and programs, campus committees and groups, and to faculty and staff to plan,
implement and use the results of the assessment of student learning outcomes to improve
educational quality and control. The assessment and testing coordinator also work in concert
with campus groups and stakeholders to update, review and revise the university’s plan to assess
student learning and improvement within academic and non-academic programs. Additional
duties and accomplishments are to include:
Developing item analysis repotts to evaluate effectiveness of tests;
e Facilitating the use of “best practices” in assessment and data to improve student
learning and in fostering educational improvement;
e Conducting focus groups with students and faculty to gain insight into practices that
wotk and those that do not work;
¢  Working with University Assessment Committee to discuss issues that arise with
assessment plans and present solutions;
¢ Managing purchasing functions for the University’s assessment tool which generates
$300,000-$500,000 annually; and Gtant written and received for $13,000 to create
engagement through exploration and expetiential learning in a student-centered
environment.

Janunary 2014 — Present LEAD CONSULTANT AND CEO
DLS Consniting, LLC
Baton Rouge, LA

The company provides setvices to assist in institutional accreditation, strategic planning,
communications planning, policy development, diversity, equity, inclusion and opportunity. Building
upon diverse expetiences in public policy, accreditation, assessment, communications, tesearch,
marketing and philanthropy, the company is capable of providing proven data driven models to
advise a broad range of clients, including non-profit otganizations, institutions of higher learning,
major foundations, and elected officials achieve desired outcomes.

December 2013 — July 2016 DIRECTOR OF DIVERSITY & INCLUSION
and PARTNER RELATIONS

Take Care Baton Rouge

Baton Rouge, LA

The director aids in and helps to build capacity through the development of key relationships to
strengthen the diversity, financial resources, capacity, and effectiveness of Take Care Baton



Rouge and aids in the fulfillment of its mission. Additional duties are to include:

In partnership with other key staff and community agencies, develop and expand
diverse youth and community; programming that incorporates diverse youth
empowermentstrategies;

e Manage and oversee the volunteer and marketing coordinators;

e Serve as a resource to program facilitators;

e Assist in developing an assessment plan to measure accomplishments and success;

e Assist in developing an action plan for improvement to implement change;

e Assistin organizationaldevelopment;

e With the executive director, write and manage grants and key community
partnerships;

¢ Plan and implement quality measures and assessment methods to obtain a diverse
and equitable program

¢ Develop diverse training methods to attract an inclusive TakeCare community-both
internal and external.

e Provide opportunity to attract, build, and sustain diverse relationships with
community and organizations stakeholders

e Provide on-going, detail-oriented relationship management with new and existing
diverse partners.

June 2010 — December 2073 GRADUATE RESEARCH ASSISTANT

Strategic Assessment Management Program
Southern University — Baton Rouge, LA

The graduate assistant works with the program director on vatious projects campus wide to support
academic departments in cffectively measuring outcomes-based learning goals and institutional
objectives for continuous improvement and accreditaton putposes. Additional duties are to

include:
[ ]

Coordinate and assist with workshops on use of LiveText software;

Assist with distribution of codes to access LiveText software to students, faculty, staff;

Provide technical assistance to LiveText software users;

Compile data and document completion of Title TIT program outcomes to document

and develop monthly, formative, and summative reports;
Meet with Title 11T evaluators for assessment of program milestones during annual
formative and summative evaluative review sessions.

January 2009 — May 2009 INTERN

Louisiana Honse of Representatives, Office of The Honorable Regina Barrow
Baton Rouge, LA

Intern works closely with state representatives and are part of a governing body that produces
laws and shapes public policy for Louisiana residents. Additional duties are to include:

Conducted research on specificissues;

Monitored and reported on committee meetings for legislator;

Researched and drafted responses to constituent inquires;

Summarized teports and bills;



e Created and conducted opinion surveys.

Spring 2006 — May 2008 INTERIM BAND DIRECTOR/INSTRUCTOR
Acadia Parish School System
Crowley, LA

e Supervised and coordinated the band activities;

Otrganized and conducted try-outs forband;

Planned, reheatsed, and ditected musical experiences for the school and community
with a minimum of three evening concert performances per school year;

Maintained the established routines and procedures of the school and classroom to
which assigned.

Public Service:

Serve Louisiana
e  Board Member, 2019-present

Education

Southern University and A&M College (Baton Rouge) May 2074
Doctor of Philosophy - Public Policy Administration

Dissertation Publication: “Is the Unemployment Compensation Policy a Disincentive to Find
Wortk? A Study of the Unemployed within the East Baton Rouge Parish Metropolitan Area”

Southern University and A&M College (Baton Rouge) July 2010
Master of Arts, Social Science

Thesis Publication: “Barack Hussein Obama and Universal Policy as a Strategy to Govern
America”

Southern University and A&M College (Baton Rouge) December 2005
Bachelor of Arts, Political Science

PUBLICATIONS IN REVIEW

Roberts-Lewis, K, Jenkins, P, Greenslade, V., & Segura, D. (2021). A Crisis in the Making:
Race, Class & Environmental Justice amid the 2021 Jackson Water Crisis. Mississippi Urban
Research Centet’s Online Journal of Urban and Rural Reseatrch Special Edition.

Roberts-Lewis, K, Jenkins, P, Greenslade, V., & Segura, D. (2021). Desensitized to Trauma:
The Social, Political and Racial Implications of the 2021 Jackson Water Crisis & the Resiliency
of on-campus College Students. Mississippi Urban Center’s Online Journal of Urban and
Rural Research Special Edition.,



Certifications and Special Trainings
Quality Matters (QM) is the global organization leading quality assurance in online and innovative
digital teaching and learning environments. It provides a scalable quality assurance system for online
and blended leatning used within and across otganizations. QM professional development is
designed to assist educatots deliver the promise of quality online learning opportunities to evety
level of learner.

e Applying the QM Rubric (APPQMR). Received on May 17, 2020.

e Teaching Online- An Introduction to Online Delivery (TOL). Received on May 29,

2020.

o Designing for Learners with Hearing Disabilities. Received on April 12, 2021.

¢ Designing for Learners with Low Vision. Received on April 13, 2021,

e Accessible Email. Received on April 15, 2021.

e Accessible Websites. Received on April 16, 2021,

e Accessible PowerPoint. Received on April 19, 2021,

e Accessible Word/PDF. Received on Apzil 23, 2021,

Board Leadership Training
e Setve Louisiana Board of Directors Special Training. 2019.

Key Skills and Professional Development
e Microsoft Office, Email and Intetnet Applications, Prezi, Conflict Resolution Skills, SPSS
and STATA Statistical Analysis, 75 WPM

Graduate/Professional Teaching and Reseavch Experience
Southetn University and A&M College, Baton Rouge, LA June 2020-Present
Tnstructor of Public Policy

EXECUTIVE Ph.D. IN PUBLIC POLICY

Course Description
EPHD 850. Dissettation Reseatch. This coutse focuses specifically on the logic model,
theoretical framework and development of the literature review.

Southern University and A&M College, Baton Rouge, LLA Augnst 2019-Present
Instructor of Public Administration

Course Description

PADM 503. Principles of Public Administration. This course offers an introduction
to the study of public administration. Students are introduced to basic concepts and
foundational theoties relating to buteaucratic analysis, organizational theory and behavior;
functions of public management such as personnel administration, budget decision
making, government regulations and administrative law.









10

Virtual Academic Conference. Social Equity, Setvice Delivery and Disincentives to Work,
Presentet.

(February 2021).  Conference of Minotity Public Administrators. Is the Unemployment
Compensation Policy a Disincentive to Find Work? A Study of the Unemployed within
the East Baton Rouge Parish Metropolitan Area, Presenter.

(June 2020). Louisiana Organization for Refugees and Immigrants. World Refugee Day:
Reflection and Celebration. Does race play a critical role in obtaining freedom and access
actross the globe? Reptesenting the United States of America, Panelist and Presenter

(February 2020). National Forum for Black Public Administrators Conference-Executive
Leadership Institute-Baton Rouge, LA Globalization: Global Issue: Nonprofits and
Globalization, Presenter

(December 2019). SACSCOC Annual Meeting

(February 2019). National Forum for Black Public Administrators Conference-Executive
Leadership Institute-Baton Rouge, LA Globalization: An Oasis for Diversity and
Inclusion in the Workplace, Presenter

(December 2018). SACSCOC Annual Meeting

(September 2018). SUBR’s Staff Development Institute. How Accreditation affects the Bottom
Line, Presenter

(Angust 2018). SUBR SACSCOC/ Assessment Institute: Creating 2 Culture of Planning and
Assessment, Presenter

(February 2018). National Forum fot Black Public Administrators Conference-Executive
Leadership Institute-Baton Rouge, LA Requirements of Global Leadership: A Data
Driven Perspective, Presenter

(Jannary 2018).  SUBR Faculty Professional Development.  Enhancing the Quality
Enhancement of Learning and Improvement, Presenter

(Decenber 2017). SACSCOC Annual Meeting

(July 2017). SACSCOC: Institute on Quality Enhancement and Accreditation

(June 2017). Higher Education Leadership Institute

(December 2016). SACSCOC Annual Meeting

(October 2016). Assessment Institute: Indiana University—Purdue University Indianapolis

(July 2016). LiveText Annual Assessment Conference, Chicago, IL, Field Experience
Management (FEM), Presenter

(March 2076). National Forum for Black Public Administrators Conference Baton Rouge,
LA Thinking Globally, Presenter

(March 2016). University of Colorado Springs Colorado Springs Best Practices in
Assessment Methods, Presenter

(September 2015). LiveText Assessment Conference SUBR New Features LiveTextercise
Session, Presenter & E-Portfolios: Discover the Possibilities, Co-Presenter

(July 2015). LiveText Assessment Confetence Nashville, TN Field Experience
Management (FEM) LiveTextercise Session, Presenter

Professional Affiliations, Memberships, Committee Appointments, University
Service and Honors

American Society for Public Administratots, Member 1D 148641, 2020-present

Alpha Phi Alpha Fraternity, Incotporated, Louisiana Board of Directors, 2020-present
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Setve Louisiana, Boatd of Directors 2019-present

Southern University and A&M College’s Health and Wellness Planning Committee, Member
2019

Southern University and A&M College’s Faculty Convocation Planning Committee, Co-Chair
2019

Southern University and A&M College’s Executive Leadership Team, Member 2018

Southern University and A&M College’s Faculty Convocation Planning Committee, Member
2018

Southern Univetsity and A&M College’s Alumni 40 Under 40 Award Recipient 2018

Southern University and A&M College’s Ditectot of Financial Aid Search Committee, Member
2018

Southern University and A&M College’s Associate Vice-Chancellor, Enrollment Services
Search Committee, Member 2018

Southern Univetsity and A&M College’s Dean of Students Search Committee, Member 2018
Southern University Alumni, The Dean’s Award, Nelson Mandela College of Government and
Social Sciences, 2017

Southern University and A&M College’s Quality Enhancement Plan Leadership, Planning, and
Development Team, Chair 2017-2019

Southetn Univetsity and A&M College SACSCOC Reaffirmation Team 2015-2019

Southern University and A&M College Retention and Completion Task Force, 2015

Southern University and A&M College, Office of Academic Affairs Academic Council,
Member 2013-2019

Southern University and A&M College Day at the Capitol, Committee Member 2012-present
Alpha Phi Alpha Fraternity, Incorporated, Member 2015-present

Church of Ged in Christ, Inc. Oratorical Director, Executive Director, 2014-present
Community Organizer, City of Crowley, LA, Member 2009

Southern Univetsity and A&M College Commencement Committee, Member and Co-Chair
2013-present

Southern University and A&M College Founders Day Committee, Member 2013-present
Southern University and A&M College Task Force Committee, Member 2016

Southern Association of Colleges and Schools Commission on Colleges, Evaluator, 2017-
present

Member, SUBR Southern Association of Colleges and Schools Commission on Colleges
Committee, Membet and Co-Chair 2013-2019

Southern University and A&M College University Wide Strategic Planning Committee,
Member 2016

Southern Univetsity and A&M College Academic Council Member, 2013-2019

Southern University and A&M College Academic Council, Recording Secretary, 2013-2016
Southern University and A&M College Assessment Committee Co-Chair, 2014-2017

American College Personnel Association (ACPA), Member 2014

Association for the Study of Higher Education (ASHE), Member 2013

Public Administration Association, Member 2013

Thurgood Marshall Academic Scholar’s Award, 2012-2014
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Guest Lecturer

Southern University and A&M College of Education: Research for School ILeaders
(Presentet)

Southern University and A&M College of Education: Best Practices in Cutriculum Building
(Presenter)

Southern University and A&M College of Education: School Law (Presentet)

Southern University and A&M College of Nursing: Fundamentals of Scholarly Writing
(Presenter)

Southern University at Shrevepott: The American Political Process: A petspective from the
Aftrican American Community (Presentert)

University of Colorado at Colorado Springs: Learning and Improvement: How Data Drives
the Decision (Presenter)

Southeastern Louisiana University: The Declaraton of Independence: The Paradox of
Liberty (Presenter)

Southern University and A&M College Delores M. R. Spikes Honots College and
International Affairs and University Outteach: Multicultural Extravaganza, Presenter
National Association for the Advancement of Colored People (NAACP) and Black History
Club Gala, Keynote Speaker

Acadia Youth Empowerment Summit, Facilitator

Southern University and A&M College 2019 Faculty and Staff Spring Wellness Day,
Facilitator

Alpha Phi Alpha Fratetnity, Inc. Regional College Brothers Retreat. The Unique and
Intrinsic Qualities of a Leader in the 21* Century, Presenter

Scotlandville Magnet High School, College and Career Fair Expo. Opening Session,
Presenter

’ Jack and Jill of Ametica, Youth and Young Adult Empowerment Wotkshop, Presenter

Personal

Interests: Research, Public Service, Civic Engagement, Motivational Speaking, Mentoring,
Community Organizing and Involvement, Singing, Jogging, and Traveling Abroad.

References

Available upon request.















This information is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and daes not affect employment consideration,

ETHNIC ORGIN (Please check one):
Hispanic or Latino X Non-Hispanic or Non-Latino
RACE (Plense check all that apply):

White, not of Hispanic prigin. A person having origins in any of the original people of Europe, North Africa, or the Middle East.
Black. not of Hispanic Origin. A person having origins in any of the Black racial groups of Africa.

Hispanic. A person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origins,
regardiess of race.

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
X Subcontinent, or the Pacific 1slands, This area includes, for example, China, Japan, Korea, the Philippine 1slands, and Samoa,

American Indian or Alaskan Native. A person having origins in any of the original peoples of North American, and who
maintains cultural identification through tribal affiliation or cormxounity recognition.

M

COMMENTS: This EPAF is effective for August 9, 202} to May 13, 2021 to hire Dr, Lutfu Sagbansua as an Associate
Professor in Supply Chain Management/Management in the Department of Management and Marketing. He is being
hired as a full time faculty member to replace Dr, Carios Thomas. Per Human Resources his EPAT is being submitted
again; because he had VISA issues which revolved around the last presidont of the United States he is not able to report
1o the SUBR campus. EPAF | 16426 was cancelied to restart the hiring process.

EMPLOYEE REGULAR WORK SCHEDULE: MONDAY - FRIDAY

EMPLOYEE DIRECT SUPERVISOR: Kimberly Powell / Donald Andrews

SUPERVISOR/DEPARTMENT CONTACT NUMBER _771-51%1

NUMBER OF EMPLOYEES SUPERVISED, (if any) 0

HRUSE ONLY:  STATUS (circle one): EXEMPT NON-EXEMPT

GUIDELINES: All employecs, students, graduate assistants being employed through the use of this form are to
report to and be ¢leared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from tbe Financial Aid office, Statement of Account {fee receipt),
and a class schedule. AH prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/1-94. The latter
gix {6) documents do not apply to U.S. Citizens.

Documentation must be provided for review and approval by Human Resources hefore employment is
offered.

CLASS OF EMPLOYMENT (VISA STATUS):

TYPE CODE EXPIRES
United States Citizen/Certificate of Naturalization uUs

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) H

J-1 Visa (Exchange Visitor Program} 3

F-1 Visa (Student Emp. FT Student at 8.U.) Fi

OPT {F-1 Visa-TNS Prior Approval-“Practical Work Experience”) Fo

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):
Approved Position Vacancy Authorization Form {applicable for new and replacement positions)
Position Vacancy Announcement {position advertised before processing PAF, if applicable)
Application for Employment Form Admin/Fac/Unc! Positions(Civil Service Application for classified employees)
Authority to Release (signed by employee) (submitted to Human Resources with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (completed by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)
Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable}

1

|

Rev. 072412007



June 17, 2020

Dr. Donald R. Andrews
Office of the Dean

College of Business

P. O. Box 9723

Baton Rouge, Louisiana 70813

Dear Prof. Andrews,

I would like thank you, the search committee and the University administration for the
confidence you have showed in me by offering this position, I also appreciate the time and effort
spent by everyone involved in my application process.

I am pleased to accept your offer for the position as an Associate Professor of Management at a
nine-month academic year salary of $90,000. It was a pleasure to meet you and the members of
the department, and I look forward to working as a colleague with all of you. I particularly
appreciate your efforts in helping me with the employment procedures.

Again, thank you for your efforts on my behalf. Ilook forward to my association with the
department.

Sincerely,

LJ% Sﬂﬁémm

Lutfu S.Sua













July 27, 2021 l.elier to Dr. Belton Page 2

Mr. Rryan Sugulleh is most gualified person for the position of Assistant DirectorRegional Caordinatar
of the Communities of Golor Network. As aforementioned, he will bring experience, the necessary skil
setz, and & wealth of knowledge to the Southern University Ag Center.

Plegse let me know if you have any questions.

Sincerely,

dL

Orlando F. McMeans, PhD
Chancellor-Daan

Approval:

Ray L. Belion, PhD Date
President-Chancellor

The Southerm Unkerally Ackeullia! Resaonch and Gderky Conjer ks a stalewduie covmpws of the fauthars thniedity Seser oned ke squal anoormifias n progroms and
Empioymant. Souihem Unesly ono A & M Colage, [euskann poelh gevarim hados, eautkeie Shde Linfvaety, e Hiniles Sfeates De o dment of sorkcolfwe cuoperafig,
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OCTOBER 2012 ~ JUNE 2016

WP STUDENT INTERMED, ACCOUNTANT, FOLICY AMALYST, LAW OFFICES OF JAMES L. DLIVER I, LLC
Update ememency fasponse plans,

complie and orpanlze Hnders for face-o-facefwecklyfroomthly meetings.

Hsslst with day-to day praject actbitfas and provide weekly journal entries of day-to-day activitles,
Wanags the opan enrellment program by planning, orgarizing and conducting annuat employes

benafits enrollmem.
v Contacts berefits plan providers requesting yepewsl of information and for all necessary inforpaton

abaut the plans.

v Accoluntshie for accaunts payaie and recelvablas, mialpractice Insurance accosation far ffren,
maintaln purchasing far Anm necessithes, payrall, coordinate with other #irms end cotrts for
depositians, and document review and L bzt

¥ Effactively collaborated with otler teats imambers 1 e stahlieh new acoounts wiile demonstraliig conststen

adherenca to cammany standurds and procedures.
v Encotraged business apporanitles by focusing on dllenk development, commiuslcation of vendor inltiatives,

and leadling and devetoping the bustness,

T T

EDUCATIDN

ArmElaTa—AAEaERRLEY RFERTET=LAR

TawmLrmand-uETULELE

DECEMER 2015
MASTELS OF PUBLAC ADMINISTRATION, Southern Unlversty Agricultural & Machantical Callega
Aczumulztive GPA; 3.7

Merbar of The Amurican Sockety of Publfc Administration
Coures Short List: Informatlon System, Public Management, Human Pesvirce Management, Marketing and

strategle Plafming, Managerial Economics, thban & Repional Planning, Appied Statistics, Confilct madiztion

pAAY 2011
BACHELOR'S OF SCIEMCE CRIU, Sputhern University Aaricultural & Mechanlcal Cullaga
Member of Kappa Alpha sk Ine, Fraernlty

Dean's Lst
Course Short Lst: Begivning Mandarin Chiness, Amerdean Government, Oriminal and Ol Invastigation,

eriminal baw Procedures, Principals of Econgimics, introdiction ta Logle, Bistory of Clvitization, Computer
Literaty, Generel Paychology, Biokogy, Cliemistry

BKILIAH

v Organlzedon o Blulriesking

»  Communication o Eollaborative Working

o Milcrasoft Otlce . a  Constrrellon Coek Estimating

»  Construchion Managerment =+ Encrgy Solutlons

4 Merketing Strategles & Cammalgny + Sales

+ Corporzte Communlcations »  Development af Tralning Materials
v Creatlve Teawn Easdership o pubsilc K Media Aelaticis

v Produst Safes Positioning & Branding v Web B Prirt Content Developmant

ACTIVITIES
Bean's List » Criminak Justice Club = Spring 2009 Witiate of the Atpha Sigma chagter of Kappe Alpha Psi Fratesndty,
Inc. {Pasition Excheguet} s Mationat Merit semi-Flnakist, 2007

Handet media relations stich as website, brand awarensss, othet marketing task spd evants for fiem.




Southern Unlversity Agricuftural Rasearch and Extension Center
Communlties of Calar Networl {COC) Positlon Descrinticn

Pasitlon: Communitlas of Color Network Assistant Directer/Regienal Coordinator

Posiiicn Description:
Loutslana's tohacco statistics are startling. The state ranks numbear bwe as the largest percentage

of Afrlcan-Amarican smokars, Nearly 24 percent of Louistana adulis smoke and a guarter of high
schoot students in Louislana ate smokers, The southern University Cooperstive Extension
Communlties of Color Metwork {COC} serves as the infrastructure for building capacliy,
coordInatlng, organizing, and impiementing tobacco prevention and control programs and

acthvities Incthe reglon.

The examination of tobacco-related health disparities and the culural and sccloeconomic
dynamles that exist Inside communities of color, indicate the need for innovative planning and
actlon 10 offset the outcomes of tobacco-related health disparities In these communliles. The
Communitles of Color Network (COC) does Its part of Innovative planning and action by working
inslde communities of color educating and empowerlng people to create healthier communities;
and working stralegically within the reglonal tobacco su beommittees. The Communities of Color
Network works collaboratively with members of the cammutnlties, crganlzations, and partneis to
inerease the awareness of and uttization of cessation services among Louisiana’s commihltles

of color to achieve the followlng outcomes;
1) Increasa knowledge of and community response to the significant negative health Impact

of tabacoo on Loulstana's communities of color and the lobacco industry's targeting of
Laulsiana's communities of color,
21 Develop cutturally competent messaging, programs, and strategies for Lowisiana tobacco

prevention and control.
3} initiate and strengthen tobacco-frag policies affecting Loulslana's communities of cofor,

The Communitles of Color {COC) Asslslant Director reports to the Director of COC and Is
responsibie for assisting In the development, manhagement, coordination, and Implementation
of COC programs, goals, and inktlatives tn the progiam’s nine regions, Including local polley
campalgns, The COC Assistant Director comminicates locaf developments and reglonal
programs o the Director, fellow regional staff, and supporting COC staff throlgh regulariy
schedulad meetings and reports; works with the Director to coomdinate and supervise program
operations; monitors attainment of program objecthves; assistIn budpeting and monhoring
expenses; ensures complance with regutations and internal polices; and fulfill dutles as
assigned by the Direclor.

Qualiflcatlons:
» Masters degree in Public Health, Public Adminlstration, Public Pollcy, or related fleld

required or equivalent comblnatlon of experience and education.
s  Five yeats of relevant professional experience required.




Demonstrated effective professional relationships with principies from amang offices of
Department of Health {DOH), other state offices that hmpact health, slatewlde
organlzatlons.

Experience working on health related community change, outreach, mobliization, andfor
capacity butlding programs, lcluding tobacce preventton and control,

Extensive knowledge of public heaith issues in Loulsiana and experience working on locel
Loulstana health programs preferred,

Duties and Responsibllities:
COC Assistant Directo

work with the Diractor of COC to manage and maintain a state office to serve as a slte for
planning and devalopment of COC and programs and inithatives.

Gompile program reports for COC's Director and other staff as requested.

Sepva as public relations andfor medla point-of-contact for renlans working In close
partnership with the Cooperative Extensian bepartment’s Communications staft and
strategic parthets.

Particlpate and provide technical assistance to regionat Healthy Communities Coalition
[HCC) with specific attentlon to tobacco refated goals.

Develop regional partnerships with related public health ofganizations, commy nity
interest groups, business organkzations, and focal musicipalities o public heeith
programming opporiunities.

Provide tobacco control education and outreach to support COC policy priorlHes and
Inltiatives.

Work with COC staffto keep detalled records of community mobliization and relationship
hullding efforis In the reglons,

Other duties as assigned,

Desired Skilfs, Knowledge, and AbRlties:

Collaborates with colleagues and pariners.

Ability to think proactively, function independently and contribute effe cthvely to team
SHCCAsS,

Demonstrates strong ieadership qualities, and emotional Inteliigence.

Ability to wark both Independently and I & team environment.

strong networldng and imerpersonal sidlls and experience working with Individuals and
groups from diverse backgrounds.

Practices a learnlng orlentation.

Champlens and manages change.

Assures quelity and impact.

Ability to maintaln a highly detall-orfented approach whie meintaining an appraciation of
the lohg-term goals and objectives of the program.

Applies systems thinking and acts strateglcaly.

Ability ti approach tasks In a solutlons-orientated manner and with an entrepreneurial

splrit,




»  Ability to Interact with medla {televiston, radio, & print).

»  Strong skils In welttan and oral communications to represent the program ta
sommunity mambers, statewide smoldng prevention Inttiatives, state, and local
govemment representatives.

s Experlence In formal repert writing an asset.

« knowledge of the different regional areas ef Loukslana.

+  Ability to oversee many Lasks at once.

= Abllity bo work non-traditionat hours as needed.

v Abllity to travel statewlde throughout the year.

»  Working knowledge of Microsoft Applications, including:

wicrosoft TEAMS

MWicrosoft Word

Wlcrosoft Exced

Microsoft PowerPolnt

Microsoft Cutlook

Microsoft Publisher

oo o o0

Salary/penefits:

1 Salary dependent on education and exparience.

2 A competltive benefits package ts offered to alt Southern University Agricultural
Resaarch and Extenslon Center full-time staff.




DELIVERY OF DEGREE PROGRAMS THORUGH
DISTANCE EDUCATICN TECHNOLOGY

REQUEST FOR AUTHORITY TC OFFER AN EXISTING ACADEMIC PROGRAM

THROUGH DISTANCE LEARNING TECHNOLOGIES
{Academic Affairs Policy 2,12, revised January 2014)

University or Gollsae

The College of Arts and Scignces
Soythem University at New Orteans
5400 Press Drive

MNew Oileans, LA 70126

Name, Phone and Emait Address of contact person for questions regarding this request

Dr. Eveltyn Harrell, Dean
College of Arts and Sciences
G400 Press Drive

MNaew Orleans, LA 70126
eharrefi@sunc.edu

O1. Sregory Ford,

Vice Chancefior for Academic Affairs
5490 Press Drive

Mew Crieans, LA VHM26
glord@suno edu

[r. James H. Ammans, Chancellor
Southern Ueiversity at New Orleans
5400 Prass Drive

Mew Oreans, LA 73128
fammonsi@suno. edu

Tracy Barley, Assot Vice President for Ondine and Distance Education
The Southern University Systam

E01 Harding Bhed.

Baton Rouge, LA THE13

Tracy_Harley@subr.edu

Name of Degree Program and CIP Classilication

Bacheior of Interdisciplinary Studies
CIP Code 30.3999

List the inltiat date of implementation

Fait 2021

Eriefly describe the program. if there are any differences (2.0, curriculum, admission, graduation
reguiraments, tc.) between the program o be delfivered via distance {earning and the program

offered through traditional delivery modes, explain, and provide a rational for the difierences.

The traditional program and this 180% online degses program both require slidems o comphete 120 semester
crodil hours. Huowever, wndike the traditional progrem Lhe 126-semeser credit howr onkine carricubum plan s



accelerated and can be completed in 3 years. The coorses will be taught in eight-week seasions, two cach
setnester and ane eighteweek sommer (orm §See sirached Plan of Study}.

‘Fhe smudent will have to seleel theee dilferent minor areas to complete o minimun of 48 semester credit hours
ol upperdevel work,  The mumher of mline minors wili be increased to align the needs el the warldoree and
high desnand jobs. Upon initial Implementation, students will sclecl minors from Health Informalion
Management Systema, Criminal Juslice, Psycholopy, and Political Scienue,

‘Fhis ealine program witl beost enrollment by expanding accoss to this sducational apportunity to studenls who
are emable to attetkd oo canpus due to engfovmenl, peogeaphic boundaries, and secial barriers. Fhis will also
create additiona] apporunities 10 reenaape those former studenls who siopped out prior to degree cumplelion.

&. Briefly describe the extent to which the program will be offered via distance fearring.
The program will be afered 100% online.

SACSCOU has previously approved Southemn University a¢ New Ovleans to offer degres programs with mare
thar 5% of the coursework electropnicalfy.

7. Descrive distance learning technologiss which wilt be used to offer the proposed program.

Mondie is the leamning manugemment system for Southern University ul New Orleans, Tt will be vsed to deliver
the imstouelion, The 10MS program will include primarily asynehronoas instroction. However, (0 engie
mastery of specific leurning OWcomes, promete sludent engagement, A scconumodate varioos foarming styles,
Estricines may perindically incorporals synchmmons instraction into 4 primaciy ssynehronous

vourse. Students will not be required 1o come o the cumpas fr instroction. Inslouctional technologies include
M5 Teams, ZOOM, Additionally, some discipline specific leaming technofogies wilk be nempurated where
apprapriate o support instruction,

8. Indicate where (cityftown and parish) the propesed program will be olered.

The program wiil be macketed to students Tocally, throughowt Loutsiang, replonally and nativmslly.

8. Describe processes in place to ensure that students have struclured access to faculty.

'Fo ensyre that students have stuchired access to Faculty members, mendatory ofice hours, freluding violual
oftice howes, will be posied. Tn addition Lo regubarty scheduled office howrs, there witl be “by appodnteent
onlv™ and snme “drop-in” hours avablable in every conrse. As required by the Division of Academic Affuirs,
ficuley st post office hours, cemail respottse policies, and hest contact novthod within the conrse sylabus,

If this s the campus’ firat requast for approval to offer 50% or mare of a pragram electrenically, upon approvat by the
Bosrd of Regents tha campus must submit notification o the Southem Asscciation of Colleges and Schoots
Commission an Coflages (SACSCOC) prior to implemantation. Once the SACSCOC provides a lsttar acknowledglng
accaptance of this notfication to the campus, g copy should be provided to the Bagrd of Regenls.

Fragory . Foud 08/06/2021

Provodt Vick Chincallor for Academic Affairs Date

3:” nie X Dincsnsrs  BIEZG21
pus Head {or Authorized Signature) System Head {or Authorized Signature}










This fovmnilon s reguesfed salely or flie purpose of deternining ewnplinnee wilh Federat Chelt Ritllfﬂ Lws and
does swof alfeel eiployment consideration.

ETHNIC ORGTN (Floase checlo o)
__ Hispanie o Latino . on-Hispanie or Hon-Latine
RACE (Please cheok nlk (et apply:

While, nod of TTigpaits grigin, A pesson boving orighor i mny of the original people of Esropa, Hooth 4 fifca, ur!l‘i! Hlddic Eeel.

X Hlaok, nét of Hispanic Origin, A person heving otiging in any of the Tlack recial groups of ﬁﬁ:ca

Hispaic, A peesos of beslesn, Pueeto Tican, Ciehan, Condeal or South Anwericun, or other Spenish l.,l. Etoes or auiging,
_ 1egardho of vape. _

Asipn or Pacifie Tlander. A person having origios in any of fie oripginnd peoples of 9ie Far Gast, Southeast Asia, the Indien
Subeonlnetl, ar fie Packfie [uenda, This erew jaccledes, For cxpeple, Chinn, Japes, ¥orea, the Bhitippine Isleds, aod Sunoa,

Amnegicwn Indian o Alsgkos Moative, A peeson hovitg origins In miy of Hw oviginad peoplen of Morth Anierioun, und who

_ oiaskadass culteet idontilicdion theougy tritan] AT agion o comaunity recognition. i

ﬁﬁ
COMMENTS: Ehe Information Technolopy Liajson rerved se s lsbwm hetween the DolT, SUS fabulty, the SUS
adnrinisiradion and eatemal stakeholders and hug o doal presesce ol the EUBR canpus, This position will ok in taodem
with the Aszoc. Wies Progident to plin teaisings, ERP modutes, Moodte and other ET' noeds of the Univergity somminity.
This position will represeat DaTT and the Dndversity sl academic and induswy conferenecs refated to Sancvation and
technology.

TMPLOYEE REGIULAR WORT, SCREDULE! B:000m - S:00pm (Monday-Hriday) & enlel] ag pooded
EMPLOYEE DIRECT STLPERVIS0N _ By, Gabiel Fagbeylre, AVEACIO
SUPERVISOWDEPARTMENT CONTACT NUMBUR (228} 7715091 ]

MIMEBEN OF EMPLOYELRS SUTERYISED, (0t any) 1

HRE USE ONLY: STATUS {circh one): HXEMPT MHOM-EXEMET

GUIDELIMES: All emiployces, students, graduate agsistanfs heing envployed (hiosigh lhe wee of this ferm are te
report to amd be cleared by the Humun Mesonvees hefpres any eovploynsent 18 offered and before stjrﬂng to worls,
A stadaunty are o Belng with fhem clenrones fewn the Financial Atd office, Stafement of Account {fée receipt}), and
Bockags sebednde, AN prospeclive cmployeesfsludenls mmst bring a plefured 10y, soclal seonrlly card, birth
eerlifteabe, verilReake of waturnlkzation, resident allen card, Hi-B and -1 visas, passpoct, and T- 1!115*41 Fhe lalter
ik (@Y doctunents do not apply to TLE, Chitzens. ;
Documentation must be provided for ceview and appeoval by 1isman Resowrees belave en Jlgﬂﬂﬁllt iz
offered, i

CLASS O KMPLOYMINT (VISA STATUS):

YR CODE F_F.[iEHP
Unired Sfntes Chiren/Ceriificade of Naberulizaiion us r
Residenl Alicn Ea :
H-1 Wisa {Distinguishod Merit & AbiEL) il

I-1 Wisn {Exchunge Visitor Program) 11

F-1 Wiza {(Stnclent Binp, ¥ Studeni at 5,110 Ft ;i
OFT {F-[ ¥iza-1N3 Prior Approval-"Prociice] Work Experience™) | i

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Dnl‘v'

PAF APPROVAL PROCESS CHECKLIST (Must have the information cutlined below):

Appseoved Posifion Vacancy Authorization Form {applicatls for now and roplacement paxikiang)

Position YVacaney Aunouncement (pontios adverlied hefore processing PAF, i spplicablc)
Agpplication tor Bmptomment Form Admin/FacUel Posiltons(Civil Servies Application far elaszificd gmplayees)
Authority to Release {signed by etmplogec) (aubmitied to Humon Resouraes witl Crunl::uLfDﬂl.‘.kngI:I]d Chesk: T}

_______________ Supervisory Crominal/Background Check Forny (oompleted by employer) veriticd and signed by §upm-.rwm-}

Dxemplions Survey Form (sdgeed by employee and bodged head) i

Proposed Bmplovee Appointment

Proposed Bployee Cleavance

Restriztod! Job AppointmentCS Fuls 6.5g Letser of Restification (fov classified, if applicable)

Rov, DN b a0y









Arademls Curricuium Interast

Teaching Cerfification

Honors

Organizations

Special Projecte/Presentation

E-Laarting, MOOOLE

Chuality Teaching with Technateoy
Cuiality Matters Cerlifution
Technokegy Tratning Cepiler

Adjunct Instructor, Depariment of Gurriculum and inateuction
Aurgust 2000 — July 2000

Soulhain Unbaersity and A0 Colisge

Baton Rouge, LA

Angus! 1885-July 1994
Scietice, Chamistry and Physfes instructor, Southern Unlversity
Laboretery Schood, Baton Rouge, LA

Jung FOOT-fuby 1998
Summer Transporiatlon Insfitufe Project Director, Southern Unlversly and
AEM College, Baton Rouge, EA

June 1905-Auguet 1985 Instructor, Englreering Summer institute Soulhern
Linjversity and A&M Collaga, Baton Rolige, LA

Avgust 1980-June 1985
Sciance Teacher, Elasgow Middie School, EBREF Schoot System

Baton Rowga, £A,

Avgust 1990 June 1995
Sclenco Roform in-servive Frasanier, Stalm Dept. of Education, Balon
Raugs, LA

Computer intagralad teaining and thatruclion. E-learning astuction, Hands-
onfdlnds-on Sgfance with partloeisr sllention to pracilcal applicatlons of
seienliths theorles uslng lachnoiogy.

Loulslana:

Educationatl Technology Faciitalor Speciallst,

Gienaral Science, Physlos and Health, Physical and Safaly EducationfDriver
Education, Supervisor of Student Teaching, ParishfCily Sshool Supervisar of
instroction

"Teacher of fha Yaar" 1992-03 and 189304

Srotherhood end Slslarhood Award Haciplant, Tha National Conferenses of
Chrisfians and Jows, 186353

Who's Who Among Americas Teachers (5% and 87 adition)

Walional Science Teachers Association

Lawislana Sciance Taachers Assoclation

#alionat Educalion Assaciafion Sclencs Taachers Assoclatlon for Mingrity
Women

MNelodt Edurcation Associativn mnd Lovlgiana Assaciatlon of Education

Spland, 5., *Something about PRAXIS", Fourth Annual LK. Haynes
Canfarence, "Best Praxls” Elementary Education
Scolense Content Iinowladge Teaching [nstiula 2007

Spland, 5, and Bobba, K., et 51 " Hydragen Energy Edusation and Zeonpmy:
Assessmen! F Corrieulum tnovafions, Technalogy Inlegratlen. and Eramy
Moduls for linproving Energy Wodula for Improving Energy Lilarecy of High
Brheof Stodents”, Second Anitual Solar Hydrogan Conferance, Universlty of
Dalawara, 2008

Faciltator and Co-1, Techrolegy Integrated Mathamatics Empowered


















This informnation is requested solely for the purpose of determining compliance with Federal Civil Rights Laws
and does not affect employment consideration.

ETHNIC ORGIN (Plcase check one):
Hispanic or Latino Non-Hispanic or Non-Latino
RACE (Please check all that apply):

White, not of Hispanic origin, A person having origins in eny of the originat people of Burope, North Africa, or the Middie East.
Black. not of Hispanic Origin. A person having origins in any of the Blaek racial groups of Africa,

Hispanic. A person of Mexican, Puerio Rican, Cuban, Central or South American, or other Spanish culture or origios,
repardless of mce,

Asian or Pacific Islander. A person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian
Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, tbe Philippine Islands, and Samoa.

American Indian or Alaskan Native, A person having origins in any of the original peoples of North American, and who
maintaing culturaf identification through tribal affiliation or community recoguition,

00 - T
COMMENTS:
This 9-month faculty position is funded by Title I, The faculty member will teach undergraduate and graduate
courses in Civil and Environmental Engineermg with focus on construction management related initiatives, This
position will lead efforts to establish courses and curricufum in construction, infrastructure and facilities
management, This position also will utilize their experience to advance coordinaticn of capital outlay request in
collaboration with campus and system facility managers.

EMPLOYEE REGULAR WORK SCHEDULE:
EMPLOYEE DIRECT SUPERVISOR:
SUPERVISOR/DEPARTMENT CONTACT NUMBER
NUMBER OF EMPLOYEES SUPERVISED, (if any)

HR USE ONLY: STATUS (circle one); EXEMPT NON-EXEMPT

GUIDELINES: All employees, students, graduate assistants being employed through the use of this form are to
report to and be cleared by the Human Resources before any employment is offered and before starting to work.
All students are to bring with them clearance from the Financial Aid office, Statement of Account (fee receipt),
and a class schedule. All prospective employees/students must bring a pictured ID, social security card, birth
certificate, certificate of naturalization, resident alien card, H1-B and J-1 visas, passport, and F-1/1-94. The latter
six (6) documents do not apply to U.S, Citizens. '

Documentation must be provided for review and approval by Human Resources hefore employment is

offered.

CLASS OF EMPLOYMENT (ViSA STATUS):

TYFE CODE EXPIRES
United States Citizen/Certificate of Naturalization us

Resident Alien RA

H-1 Visa (Distinguished Merit & Ability) Hi

J-1 Visa (Exchange Visitor Program) J1

F-1 Visa (Student Emp. FT Student at S.U.} Fi

OPT (F-1 Visa-INS Prior Approval-“Practical Work Experience™ Fo

Do Not Write Below This Area
For Human Resource and Budgetary Control Use Only!

PAF APPROVAL PROCESS CHECKLIST (Must have the information outlined below):

Approved Position Vacancy Authorization Form (applicable for new and replacement positions)

Position Vacancy Announcement (position advertised before processing PAF, if applicable)

Apptication for Employment Form Admin/Fac/Uncl Positions(Civil Service Application for classified employees)
Authority to Release (signed by employec) (submitted to Human Resources with Criminal/Background Check form)
Supervisory Criminal/Background Check Form (complétqd by employee/ verified and signed by supervisor)
Exemptions Survey Form (signed by employee and budget head)

Proposed Employee Appointment

Proposed Employee Clearance

Restricted/ Job Appointment/CS Rule 6.5g Letter of Justification (for classified, if applicable)

Rev. 07/24/2007







JOB DESCRIPTION
Associate Professor and Coordinator

Teach construction and engineering management courses at the undergraduate and
graduate levels in the department of civil and environmental engineering department;
Provide overali coordination and leadership in the design, development and
implementation of construction related curriculum concentrations, minors and/or major
degree programs;

Collaboratively coordinate and consult as college liaison for campus capital outiay
projects and requests with system and state facility planning and control offices to
maximize project success and minimize approval and authorization periods;

Advise students to help them attain academic and professional success;

wWork with and mentor student organizations and competition teams;

Pursue professional development that includes scholarly activity and external funding
and;

Collaborate with related discipfines, industry partners, and communities;

Required qualifications:

Doctoral degree or doctoral candidates within 1 year of degree completion from an
accredited institution in engineering, architecture, construction management or closely
related field.

A construction-related specialization;

10 years relevant professional experience in the United States construction industry or
comparable international experience.

Individuals with an earned doctorate in construction or a construction-related field are
eligible with 7 years of professional construction experience.

Ability to communicate effectively, work cooperatively with students, facuity, staff, and
administrators from diverse ethnic, cultural, and sociceconomic backgrounds, conduct
themselves professionally, and perform appropriate service functions at the
department, college, and university level.

Demonstrable commitment to diversity, equity and inclusion.

Preferred qualifications:

Professional certifications or licenses related to the design and/or construction industry.
5 years of relevant professional experience in a project management or supervisory
capacity.

Relevant teaching experience, with preference given to teaching experience in higher
education.







SIMONNE R. WHITMORE
Page 2

ExxonMobil Fuels Marketing, Baton Rouge, LA
Maintenance and Repair Coordinator

= Stewarded $20M+ maintenance budget: decreased repetitive maintenance costs while
maintaining an outstanding safety record (o incidents In two years)

= Successfully implemented multi-project re-imaging program

=  Reducedrepair costs by developing new contractorrelationships and negotiating lower rates
with existing contractors

ExxonMobil Fuels Marketing, Houston, TX
Market Investment Specialist/Project Engineer

*  Managed site acquisition and site development activities

=  Ensured site specific designs were in compliance with corporate design standards
*  Negotiated zoning variances and design concessions with

= focal municipalities

Exxon Company USA, Houston, TX
Territory Manager

= Responsible for the operation of 12 retaii stores
= increased profitability by reducing maintenance costs while main
=  Improved store manager skill set with increased training and communication

Project Engineer

»  Managed numerous develop projects concurrently from site selection through one year
warranty inspection

» Improved customer satisfaction by conducting regional design standard reviews to
incorporate customer and

= project engineer feedback to improve design functionality

»  Served as instructor for Project Management courses for Project Engineers and Maintenance

2000-2002

1999-2000

1997-1999

1994-1997

EDUCATION

Louisiana State University, Baton Rouge, LA
PhD Industrial Engineering Expected

University of Florida, Gainesville, FL
M.S. Civil Engineering

Southern University, Baton Rouge, LA
B.S. Civil Engineering, Cum Laude

December 2021

2009

1994

LICENSES/CERTIFICATIONS

Louisiana Real Estate Commission
Real Estate Broker

Real Estate Salesperson

Louisiana Board of Professional Engineers and Land Surveyors
Professional Engineer, Civil Engineering

2008 - present

2006-2008

2005-present










BA-7 QU RE

{Provide answers on the Questiennaire Analysis Form; answer all questions applicable m the requested budgot adjustment.}

GENERAL PURPOSE

1. LE.-This BA-7 is to avaid defici expeanditures in the Adminisiration Program. This BA-7 is {o budget a
Supplemental Appropriation. This BA-T is lo budget receipt of a federal grant. This BA-7 budgets funding
approved at March [.E.B. maeting.

REVENUES

[{Exgtaln the Means of Financing. Provide delails including Source, suthority fo spand, atc.)

2. H STATE GENERAL FUND

= Providae details

3. HIAT
v Lisl sendlng agency
» Atflach signed AT agreament or signed lelter that sending agency concurs with the need for this BA-T

s Frovide origingl Source of Funding {Where did the sending agency get the funds?}

4. H Self-Generated Revenues
=  Explain how funds are goneratad
FProvide original fund balance and revised fund balance
Provide amaunt of ariginal fund balance thal was arlginally budgeted

Fravide amaouni of revised fund balarece thal will be budpeted if this BA-7 is approved

5. If Statutory Dedlcations
= Provide creating asthorily (Lousisiana Revised Slatiles andfor Adminlstrative Code dlations}
«  Current fund balance

*  Cument vear anticipated revenue

6. If interim Emergency Board Appropriations
« Allach | E B. nolification approval {will serve as BA-F justification)

7. W Federal Funds
= Provide a copy of the grant award from the Federal Agency
« Explain malching requirements associated wilth the propased source of funding (be apecific)

8. All Grants:

« Explain the purpose of the grant
»  Provide a copy of the grant application and netificetion of grant award
v Provide spending plan for each year of muftiyear grants

EXPENDITURES

9. Provide detalled expendilure Information including how the amount requested was calsulated,
10, if funds are being transferred, pleased explain how excess funds became available.

tt. Provide object delpils as part of explanation.

OTHER

12. Provide nameaa, phone numbars and e-mail addressaes of agency contacis that can provide furlhar
information on this ifem and will attend JLCB to testily.

Revised Jamary 30, 2001



QUESTIONNAIRE ANALYSIS

(Piease reference question numtbers, pravide defallod infermation and use cantlnuatlon sheets as needad.)

GENERAL PURPOSE

1,) The purposs of this BA-7 reques! is to camylorward funds appropriated in fiscal year 2020-2021 based
an Acl 120 of 2021 for allccation of supplemental appropriations. The Southern University System wilt use
the funds o fulfil the lagistative intent of these funds in the current fiscad year.

REYEWUES

2.y 54275000 State Genaral Fund {Direct}
a.  Southem Usiversly Agricullural and Mechanical Coliege - $1,475,000: funds for infrastructure
upgrades and equipment

b. Southem University — Shreveport: $300,00¢: pravides funding for implementation af an integrated
health chnic

c.  Southem University Agricuiural Research & Extension Center; $2,500,000: state match resource
1o draw down a ke amount of federal grants from the US Dept. of Agricuiture

3.) §2 500,000 Federal Funds
& Southern University Agriculiural Research & Extension Cenler: $2,500,000: federal grant funding
drawn down from the LS Dept. of Agriculture on a 1:1 match basts in consart with tem 2¢ above

EXPEMDITLIRES

9.3 The flunds wil be used to support the general cperations of the campuses. Specilic expenditure
categonies include Operating Services, Professional Services, her Charges, Acguisitions, and Major
Repairs.

HA-T SUPPORT THNFORMATION
Page

Revised January 30, 2001









STATE OF LOUISIANA
DHVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Policy and Procedure Memorandum No. 52, Revised, requires that all Requests for Changes in
Appropriation be fully documented. At 2 minimum, the following questions and statements must
be answered. Use Continuatlon Sheets as needed. FAILURE TO ANSWER ALEL QUESTIONS
COMPLETELY WILL BE CAUSE TO RETURN THIS BOCUMENT WITHOUT ACTION.

1. Whiat |s the source of funding (if ather than Genergl Fund {Direcl}y? Specifically identify any grant or public law and
the purpases of the funds, if applicaile. A copy of any granl application and the aatics of approved granl or
appropriation must accompany the BA-7. ‘What are the expenditure restrictions of the funds?

The sourca of funding is to use carmyforward funds appropriated in fiscal year 2020-2021 based on Act 120 of 2021 for
direct and federal funds. The Southarn University System will use tha hunds to fulfi the legislalve intent of the funds In
the current fiscal year. The diredl Tunds are for infrastruchure upgrades, equipment, implementation of Health Clinic and
matching grant funds. The lunds will be usad to suppart the general operations of the campuses.

2. Enler Ihe tinanclal impact of Lhe requasted adjustment for the nexl four Ascat years.

i 3
MEANS OF FINANCING FY 2024-2022 || FY 2022-2023 || Fy 2023-2024 || FY 2024-2025 || FY 2025-2026
OR EXPENDITURE L

GENERAL FUND BY: e T s T T
DIRECT $4, 275,000 50 B0 50 $0
IHTERAGEMNCY TRANSFERS &0 0 0 30 0
FEES & SELF-GENERATED 50 1] 50 &0 0
ETATUTORY CEDICATIONS §0 50 &0 50 0
FECERAL §2 500,000 30 30 £0 LN

TOTAL 85,775,000 50 50 50 &

3, IF this aclion requires additional peraonnel, provide a detailed explanation bebome:
Mo additional personnet will be required with this BA-T. .

4. Explain why this requeat can't he posiponed for cansideration in the agency's budget request for next fiscal

year,
The funds wers allocated in fiscal yesr 2020-2021 and the Uriversity's intent is ko camonvard the funds o the current

fiscal year to fulfili the obligation.

5. ta this an after lhe fact BA-7, &.g5.; have expenditures heen made toward the program this BA-7 iz for? if yes,
gxplaln per PPM Ho.52,
This is not an after the fact BA-7,

BA-F FORM [T1/201H} Page 3




STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PERFORMANCE IMPACT OF MID-YEAR BUDGET ADJUSTMENT

1. Identify and explain the programmatic impacts (positive or nepative) that will result from the approval of this
BA-T.
The funds will be used lo support and fulfil speclfic projects at Southern Universiy campuses,

2. Complata the following information for each objeclive and relaled performance Indicators that will be afecled
by this request. [Node: Regquesied adjusiments may imwoha revisions to axisting obfeciives and performanca
indicators or creatfon of new ohjecifves and performance indicators. Repaat this porion of the request form as
cflen as necessarny.)

OBJECTIVE:
= PERFORMANCE STANDARD
E PERFORMANCE INDICATOR NAME CURRENT | ADJUSTMENT | REVISED
- FY 20242022 (+v)OR (-} |FY 201-2022

JUSTIFICATION FOR ADJUSTMENT{S). Expfain the nacessity of the adjustment(s).

3. Briefly explain any parformance impacls athar than or in addition ko effects on ohjectives and perormancsa
indicators. (For example: Are there any anbicipated direct or indirect effects on program managemaent ar
service recipiantz 7 Will this BA-7 have a posilive or negafive fmpact on sorne ather progrsm or agency?

The BA-T wilf not impacl any other program or agency.

4, Hihere are no parformancs impacls associated with this BA-F request, then fully explaln this lack of
perormance impact,
The BA-7 will not have any performance impact,

5. Describa the pemormance impacts of faitura to approve this BA-7. (Be specific. Relate performancs
impacts o objectives and perdormance fndleators, )

Tha BA-T wilt not nave any performance impact.

BAT FORM (TH018) Page 4




ETATE OF LOUISIANA,

DIVISION OF ADMINMSTRATION, OFFICE OF PLARNING AND BUDGET

RECGUEST FOR MID-YEAR BUDGET ARJUSTMEHT

PROGAAM LEVEL REQUEST FOR MIR-YEAR BUDGET ADJUSTMENT

PROGRAM 1 MAME: Southern Llniversily -~ Board of Supervisars

CURRENT | REQUESTED | REVISED AR EROIECTIONR: =t r
MEANS OF FINANGING: | . 712002 | ansusTiENT| Py 20212022 I 08 F-G!l.'la E
SENERAL FUND BY: : g
Diresd I3 ETLATE 30 §LETIATE | 0 30 0 A0 E
Interagancy Transfers 50 50 $0 1) 0 40 o |
Faes & Seli-Genarstad 0 30 s 0 %0 $0 0 b
Staiutory Dadications * It 30 0 | 0 80 0 50 b
|FEDERAL FUNDS o §G 30| 0 &0 L 50 E
TOTAL MOF $3,673,376 $o $3,B73,378 30 0 0 (13 ii_
[ExrENDITORES: : L
Sataries $0 80 wk 30 $0 $0 50 H
Hher Compansation $0 fn so | ¥ iy $0 %0 i
Fielated Bonedis 0 50 30 | ko $0 30 o g
Travel 0 50 7] 10 %0 %0 se}d
Qpetating Sevices 0 &0 10 ¥ L &0 $0 a
Supplles 30 50 0 ] 50 §0 0
Professlonal Sepvices $ £0 0F ) 50 54 50 E
Other Charges 3,673,976 0| $3.671AT6 % 50 30 04
Dett Servleas o 50 50 0 ] 30 ENg
|nteragenty Transfers £ 0 - 30 0 L 30
Acoubsklans 0 0 1] 0 0 k4] 1]
hia|or Rapale ] L] 1] 4] $0 30 0
LINALLOTTED 0 1) in 5 0 50 2y
TOTAL EXPEKDITURES |  $3,472,376 0 33672376 30 50 $0 55
{rosiTioNs = |
Classifiad 8 7 [ o i o of
Uincasslled 8 7 [ o i 6 i
TOTAL T.0. POSITIONS [ 2 [ 0 a [ of
OTHER CHARGES FOEMTHING Q 1 [ 1] o a 4] a
HUM-TO FTE POSITIONS 4] 1] [ 1] It ] a 4] a
TOTAL PORITIONS [ [ o 0 2 [ 2
f- Sitatwtory Deccalbona; . ﬁ B
18nlact Siabdory Aagicationd &0 F] f¢ E 0 50 50 0
[Eabired Blalubory Dameabion) 50 2] SI}E 30 F4a] £ [15]
TEultel Sndory Dedieation) 0 0 5 [T $0 34 Fl &
[Salecl Slabkry Dadicalion] [14] L] ) 40 LT 50 s
Fininct Slahsary Dndication) 30 0 50 é 50 3] 50 50
[Salicl Sinhiory Dndmlion] [T 2] [T E23] 54 1] 2]
[Ee et BlanAury THaFesian] [ 0 50 [T 50 50 50 {
| Balnct Huhacry Deccatan) [T ] S 54 3 50 30

BA-T FORM {TH2018)

Page &



REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

STATE OF LOWSIANA
DIViSION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

Southern University - Board of Supenvisors

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 1 NAME:

Fees & Self-

[eeans o Financmg:  [Ste Gerleral) nermGency | g prateq | SRS Fodeml TOTAL
Revenugs
AMOLUNT L34 0 50 $0 L1 50
[EXPENDITURES:
Salaries 0 g0 3o 4] §0 30
Other Compensation 50 S0 $a 50 B0 $a
Refated Banefits 30 %0 50 ] $0 50
Travet $0 30 $0 %0 50 5
Operating Services 50 50 $0 0 B0 50
Supplies 4] 50 $0 30 $0 st
Frofesalonal Services £0 $0 B0 0 $0 L1
Olier Charges E44] 50 $0 30 $4 50
Debl Services 50 $0 50 $0 $0 $0
interangoncy Transfers 50 B 50 30 %0 $0
Arvyisiilons $0 50 B0 §0 $0 $0
Msjor Repairs 0 B B0 $0 $0 $0
UNALLOTTED $ﬂ__ 30 $0 5 50 20 50
TOTAL EXPENDITURES s0] 50 50 T80 50 50
|JOVER § (UNDER} L3 50 30 $0 0 0
POSITIONS
Classifled i) g a ¢ g O
Unclassified 0 o i 0 0 ]
TﬂTﬁﬂ. POSITIONS - 1] ] i L a [} 1
[OTHER CHARGES POSITION] 0 5 o 0 o 0
MNOMN-TO FTE POSITIONS 0 'El' 0 0 a 1]
ITOTAL POSITIONS T a o T 0 0 o o]

BA-F FORE (77172011}

Page 6




STATE OF LOUISIANA
DIVISION OF ADMINISTRATEION, OFFICE OF PLAMNING AND BEHBGET
REQUEST FCR MID-YEAR BUDOET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAK 2 NAME: Southern Unlversity - Balon Rouge Campus
CURRENT REQ

|MEANS OF FINANCING: | o 151 zn7p Amu{;ﬁ:ei[fr F:{fﬂﬁggaz '
GENERAL FLND BY: i o

Bireret $20,228631 [ S1475000 | $21,703.631 §i 50 50

interagency Yranslors 3,060 822 o $3,885,822 {: 2 30 $0
Feas 4 Self-Generated | 362,181,366 5o 482,484,386 § 50 g0 $0 {3
Statutery Dedications * 51,600,844 S0} $1,508,944 ] 84 30 0
[FeperaL FunDs 30 50 $0 50 34 30 1
TOTAL MOF $BT MBA,THS | 81,475,000 | 589,363,753 { 50 40 50
|[ExPENDITURES: N
Salarias 50 50 50 T 50 &0 $0
Other Gompensation 50 0 50 { §it 50 5D $0 §
Related Banafits 50 50 50 {1 $0 50 80 50 J
Trave! 80 50 s} 30 50 50 $0 [E
Upearating Sehvicas L) 0 §0 i g 3 %0 é
Suppiles 50 50 50§ 0 &0 ) $0 {4
Profasslonal Sandcas 50 50 S0} 0 0 il £0 E
Gther harges SE7.088,763 F 31475000 | $B9,%6%,7Ye3 k 0 B 30 30 §
Erebt Services 30 50 50 30 31 §it b
Irteragency Transfera §a ] §0 [ $0 $0 1) b 4] ;:!:
Acqulaklons 50 50 50 I 0 1 i o E
Major Repairs 30 50 5 | S0 30 50 30 bi
UNALLOTTED s 50 0 0 0 5o 30 B
TOTAL EXPENDITURES | $87,B86,763 | $1.475,000 | $85,363,763 0 %0 $0 $0 }
POETONS B E
Classifiad I 0 ol i
Unctassified I 1 o | ¥
TOTAL T.0. POSITIONS o [ o g
[omeR craroEs PosmONS it o 0 i
[NON-TO FYE POEITHIRS i] i) a ‘i
TOTAL PRSITIONS o o 9
* Statulory Dediehtione:

boidalana Flest Fund 51,506,075 30 $1,59€,875 | 50 0 50 3
i e e 11580 35 $ii.98 | §5 0 7y 5 14

|Batect Babnaey Dedicatont At 50 $0 ¥ 1a 1] ] 40 |3

|Suesed Birdutery Lredbcationt g0 fl 50 §: $ Ti] ] i

| Satna Stwiidty TGt 30 1] 0 0 a0 ) 30 13
" {f42ee Ep iy Diodbcation] 30 ] i iy 30 ) 30

£t Statutory Padication] 30 $0 [] bl 540 3t o

18adar Bemiutory Eledoation it &0 [Ti] 1 5 3} $0

BA-T FORM (G0 &)

Fage T



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANMNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM 2 NAME:

Southern University - Baton Rouge Campus

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Fees & Seif-
MEANS OF FINANCING: St“h‘;f:;m" E"Ttr“;sz“"“y Generated Dg:’i‘:::ﬂr’ns Flfif:d":i TOTAL
= 1 Revenues | CC0 .
AMOUNT %1,475,000 0 50 b1 T 51,475,800
EXPENDITURES:
Salaries $0 30 30 0 30 50
Other Compensation 80 30 30 30 30 50
Related Benefits $0 $0 30 A 50 £0
Travef ] 44 50 %0 F0 %0
Operating Services $0 $0 30 $0 0 3 |
Supplies $0 $0 $0 50 50 L1
Professional Services 0 0 $0 %0 B0 30
Other Charges $1,475,000 50 £0 0o £0 $1.475,000
Dokt Services B0 30 $0 50 $0 $0
interagency Transfers 30 50 0 30 30 £0
Acquisitions 50 50 0 50 0 S0
MMz|or Rapairs 50 $0 0 $0 0 50
UNALLOTTED 5 &0 TG %0 50 %0
TOTAL EXPEKRDITIIRES $1,475,000 $0 L34 $0 ] £1.475,000
OVER | {UNDER) 2] 0 %0 $0 &0 %0
POSITIONS
Classifiad 0 0 3] ] 0 8]
Linclassified ] 1] a 1] i} 1]
TOTAL T.0. POSITIONS 0 0 0 0 0 g
OTHER CHARGES POSITION [4] 4] [1] 4 1] 0
NON-TO F1E POSITIONS 0 0 0l 0 0 0
TGTAL POSITIONS 0 0 0f 0 ) g
BA? FORM (7/412018) Page &




ETATE OF LOLH3IAMA
OWVESION OF ADMINISTRATICN, OFFICE OF PLANNING AND SUDGET
REQUEST FOR MID-YEAR SUDGET ADJUSTWENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BIDGET ADJUSTMENT
PROGRAM 3 NAME: Southarn University - Law Centar
IMEANS OF FiNaNGmG: | CURRENT | REGUESTED
Py 20:21-2622 | ADJUSTMENT
GEMERAL FLIND BY: O , )
Direct 54,827,250 | samrz | 30 50 0 $0
Intaragency Transbors 50 0 i B &0 £ &0 30 [
Faga & SeEf-Ganaraisd 17804 61 50 %t7.024.821 | &0 50 0 50 33
Slalulary [tedicatians * 74,34 &0 ST MA | 0 14 0 H 3
|FEnERAL FUNDS 30 50 $ | $0 st 0 $0
TOTAL MOF §22 026,424 $0F  §22,0260,424 l [T $0 §0 ]
|[ExrENDITIRES: . § "
Salares 1] 0 50 33 3¢ a0 0
CHhar Compansation i $id 1 50 50 30
Refated &enafits 30 50 $0 § 50 50 50 $0 |
Travel L1y 50 50 14 §0 21 50 3o B
Oparating Servicas so S0 50 1 50 0 36 s |
Supplies 0 50 50 | 30 %0 56 50 )
Protesslonal Sorvices 50 3T 1] E 30 o 34 £0 E
Olhar Chargts £20.006,424 501 $az920424 10 0 50 50 g
Debt Sarvices 50 jo 50 | 30 $ $0 50 b
Intacagancy Trantfens 50 50 5T g 7 £0 30 50 [i
Acquiahions 50 50 §t E 80 S0 0 50
Major Bepalrs 50 5o b 30 0 50 5
UNALLOTTED 20 3 5t E 30 $i 5 1]
TOTAL EXPEMDITURES |  $22.026.424 $0 $22,920424 E 0 1 0 50 |
&
IPOANTONS B
Classliad a 0 ¢ o T a ﬁ
Wnglasaifad 0 AR 0 4 1] i 'i
TOTAL T.0. FOSITIONS 2 AB [ [ ] ] g
|athen cuaneEs Posmons 1 & ¢ a i o ;
[nowta Fre PosmIONS | i) 4] 4] i] 1] '{
TOTAL POEITIONS 4] 4B 1] L] ] 4]
* Statutory Ddicutlom: i
- Hlirgon Fo tatn 1 g
Lounlane Frl Furd ' $174,344 1) $174,344 % 34 L1 50 & P
[Selees Suslutouy Dusicaten 50 50 S0} 50 3 0 50
et Habory Baation) T [T 0 50 50 o] 50 |
Pt Sinhutory Oedication 50 59 [] 30 b0 £ 50 13
[Salact Sty Dackendon] 2] E1] $0 E] [17] 1] [4]
FRwied FULA Ty Tk pan] ] 0 30 50 50 30 34
15t Sinutory fbaation] &0 [ & E 0 30 ] 30 {3
|3k ct Slat vy Died ki) 0 10 50 1 50 30 V] HE

BA-7 FORM [T HG] Pam d



ATATE OF LOUISIANA

DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM 3 NAME:

Southern University - Law Center

uens oF o (2% Sonorll 0y | o | S | Pt | rora
AMCUNT $0 $0 %0 $0 $0 50
EXPENODITURES:
Salaries $0 30 $0 §0 50 0
Other Compensation $0 30 $0 50 $0 $0
Related Bensfils %0 30 $0 $0 $0 %
Travel £0 $0 $0 $0 0 L3
Cperaiing Services $0 50 50 £Q %0 5
Supplies 4] 30 34 §0 &0 L]
Professional Services 4] 30 4] 14 30 ]
Other Charges $0 30 $a 34 50 $0
Diebt Services B0 50 30 B0 50 $0
Interagency Transfers $0 $0 $0 $0 $0 %0
Acquisitions s0 $0 &0 0 A4 %0
Major Repairs B0 $0 20 $0 50 $0
UNALLOTTED » $0 &0 30 S0 &0 %0
TOTAL EXPEN DITGRES 50 $0 50 50 &0 50
CVER f {UNDER) L 7L = b2+ L 24 50 50
POSITICNS
Classified 1] { { g i ]
Unclassified ] 1] g ) 0 i
TOTAL T.0. POSITIONS [1] { ] 4 . [ 0
OTHER CHARGES POSITION] [4] [¥] 0 0 ] 0
HON-TO FTE POSITIONS N 0 0 [0 v D
TOTAL POSITIONS Q ] [(] Q a i

BA-7 FORM (7/1/2018)

Page 10




STATE OF LOUISIAMA
CHWISION OF ADMINISTRAYTION, OFFICE OF PLANNING AMO BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

FROGRAM 4 NAME: Southerm Unbwersity - Mew Oteans Campus

PRDGRAM LEVES. REQUEST FOR MID-YEAR BUDGET ADJUSTMEMT

CURRENT | REQUESTED | REVISED [
[WEARS OF FINANCING: | .\ 51 2022 | apsusTaen] ey 20212002 ng% i
GEMERAL FLINE BY; £
Dirscl $6.851,532 30 | 38854592
Interagency Frarsiees %0 s 0 g
Feas & Sal-Gararatad F14.947 345 0| $14.547.545 %
Statulpry Dedications * §505,477 0 $505,477 |
{FebERAL FUNDS 30 0 50 é _
TOTAL MOF $27,305,554 $0 | §22,005,554 h :
i ;
SEXPENDITEIRES: : : F
Setarien 50 30 30 $0 $0 §0 |
{Hher Companseian &0 30 £0 g0 50 £0 E
Reated Bonahits 0 $0 0 $i} $0 50 |
Travel $0 30 30 50 30 50 1}
Cpevaling Servicas $0 50 50 30 50 10 3
Supplles $0 30 0 §1 0 $0 é
Professtonal Sandces ¥0 30 H i i 10§
Cither Charges §22,305,55¢ 30 30 30 50 50 i
Debt Sendoes 50 L § 30 i 50 E
Interagency Tranzlare § 4] $ 30 340 50 E
Astureon S0 50 §0 $0 §0 v
Malor Repairs $ o 50 30 §0 $ E
UNALLOTIED 30 50 50 30 30 se |
TOTAL EXPENDITURES ]  $23,305,55¢ $0 50 $0 50 o E
{posimions : 4
Claggified 0 a8 : 0o O o a1
Uintlassiliad 0 118 i o ¢ o q ’5
TOTAL T.0. POSITIONS o 154 : ] 0 0 0 E
OTHER CHARGES POSMIONE 0 0 B o o o o 4
[nonTo Fre rosmOoNs o 0 T o ) 8 :
TOTAL POSITIONS ¢ 164 54 5 o o @ fi
" Slabutary Dadicatians: 5
Lotslas Fiet Fund $456,477 0 saz6 477 | $0 &0 30 [
_ﬁﬁmmmm i
Ftily Ganing Gonkd Fyrd 56,000 0 $50,000 59 80 50 1Y |
S i LT3
g g
£l g
i il

BAT FORM{THA0TE|
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REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET

PROGRAM 4 NAME:

Saulhern University - New Crleans Campus

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Frea & Seif-
. State Ganerzl] Interagency Statutory Fedarat
MEANS OF FINAMCING: Fund Teansfers Genarated Dedlcations Funds TOTAL
Revenues -
AMOUNT &0 %0 S0 5D &0 0
EXPENDITURES:
Salaries 50 L) 0 50 50 50
Other Compensatlan L) B0 0 &0 50 50
Relatad Banelits B 30 :44] 50 $0 $0
Travel B0 30 50 50 $0 $0
Operating Services B0 50 50 30 $0 50
Supplies &0 &0 0 30 k1) %0
Professional Services &0 g0 30 50 30 %0
Other Charges 50 $0 50 30 50 L]
Deht Services &0 30 $0 0 S0 34}
{nteragency Transfers | 30 §0 50 $0 $
Acquisitions 30 0 %0 14 30 50
Maior Repalrs 30 L] %0 50 §0 &0
UINALLOTTEDR .“_ﬁ‘ﬂ £0 o T0 ~ &0 %0
TOTAL EXPENDITURES %0 50 %0 ) §0 50
OVER f (LUNDER) $0 50 k31| 50 3o %0
POSITIONS
Classified 4] an 4] 1] 0 38
Unclassified 0] ek [ 0 . a 4] 116
TOTAL 1.0, POSITIONS [ 154 0 N 1 0 . i5d |
OTHER CHARGES POSITION i 0 9 0 0 0
NON-TQ FTE POSITIONS i D 0 g 0 i 0
—_—
TGTAL POSITIONS 0 154 i ) 0] 154
BA-T EORM (417016 Fage 12




RIVISION OF ADMIMISTRATION, OFFICE OF PLARNING AND BUDGET

STATE OF LOUISIANA

REQUEST FOR MID-YEAR BURGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR WiD-YEAR BUDGET ADJUSTMENT

PROGRAM 5 NAME: Southarn Unlversily - Shravapart Campus

CURREMT RECILIEATED REVISED
MEANS OF FINANCING: | . 0012002 | anaustvent| kv 2021-2022 B Froveaoss | Frabsaaed | Feaveeaoss | Fv asasdozs
Direst $5,812.438 $300,500 §6. 41240 | 1] $ 40 0
Interagency Transfars §0 0 50 $0 50 0 80
Feas & Sell-Genwratad 10,008 838 $01 $10000,838 | 0 0 0 30
Statatary Dedlcalions $163,377 &0 $163, 27T | 2] 0 0 10
FEDERAL FLINDS 50 50 50 | 30 50 $i 50}
TOTAL MOF 515,384,554 $300.000 ] $96284,653 |§] 30 50 [T 1
23
CXPENDITURES:
Salarsg B 50 HH $i 50 50 § :
Drher Compansation 50§ L) 50 30 L 13|
Related Benefits 50 50 50 1 50 50 50 50
Tyavat 50 30 50 1 50 $ 50 §4
Diperaling Sarvicas 55 0 50 ES 50 54 4] 34
Suppliag 0 30 50 | 50 0 $0 L2
Professtanal Sarvices 0 0 0 b $0 50 50 i
tHhar Charges 515,984,653 sa0ocon | $16,784,653 F %0 0 50 %0
Debl Senloas £ 0 0 %0 ol 0 30
Inseragency Tiansies L] bl 30 | 30 50 50 50
&cqulsitlons 50 50 30 | L71] 50 1) 50
#ajor Repals 50 50 H L 30 50 50 0
UNAN LOTTED Fiy §0 H 0 50 50 S
TOTAL EXFEMNDITURES $15,984,853 §300,000 16,284,853 o $0 50 0
Jrosmans L :
Clagsifed 4] a o 1] 1 q a
Linclegatfled il ) ] 4] {t 0 {
TOTAL T.0. POSITHONS [+ B (1] o f o i
OTHER THARGES POSMTIONS i o 1] 4] i o ]
|MOH-TO FTE PORY NE ] 1] ] ] 1] \] 1]
TOTAL POSITIONS 0 1] ] a 1] T 1]
" Sistutory Bedications,
upgH Al
I.wh‘lth‘l.Fmd J163,377 &0 $163,377 50 E ¥ 50
[helast Sia butoey Caricatinn) [T 30 [ 50 2] 30 50
Feact Staheney [isicaion] 10 E-) [ E 50 E1] 0 (]
15k Ahabatory ] F31] B B 0 i) E] 0
" [Suheot Sitnry Oudicaa E] 0 [] E] i ET g
[ Saatl Slaknary TRdaRT [} 50 1 0 0 b1y 30
{5nlmct Btahrory Phadicatior k113 30 b E1] 0 50 0
18nlpct Bratyinry Bedloatonf 50 50 30 & 50 50 H
BT FORM 0L Page 13



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLANNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM & NAME:

Southem University - Shrevepor Campus

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

Fees & Sei-
. State Genera] Interagency Statutory Fedaral
MEANS OF FIRANCING: Fupd Transfers Generated Dadiceticns Funds TOTAL
Revenyes

AMOUNT $£300, 40480 50 0 $0 L) $300,000
EXPENINTURES:

Salaries 30 30 30 0 30 %4
Oiher Compensation 50 50 50 £ $4
Refated Banefits B0 $0 B0 B0 $0 %0
Travel $0 4] 30 50 B0 $a
Operaling Services $0 30 30 &0 B0 W
Supplies $0 $0 30 50 30 L1
Professional Services 50 B0 B0 50 B0 50
Other Charges $300,000 20 50 $0 b0 $300,008
Debt Sarvices 4] 30 14 50 30 L1
interagency Transfors 4] 30 30 Ly 30 50
Acutsitions S0 $0 g0 30 $0 $0
Mzlor Repairs $0 $0 50 50 $0 $0
UNALLOTTED $0 0 30 ~ 30 50 50
TOTAL EXPENDITURES $300,000 L] 30 50 71| $304,000
OVER | (UNDER) L4 L 5 50 L4 50
POSITIONS

Classified i 0 ) H 1] ]
Linciassifled 0 ] 1] 0 — ]
TOTAL T.0. POSITIONS i 0 0 0 L 1
OTHER CHARGES PDS;TFE}N 4] 0 4 [ 3 [n}
NON-TO FTE POSITHONS g i) ¥ 0 g i)
TOTAL POSITIONS 0 a a 4 a D

BA-7 FORM (7112018 Page 14




STATE OF LOUISiAKA
DIYISION OF ADMIMISTRATION, OFFICE OF PLANNING AMD SUDGET
RECQUEST FOR MID-YEAR BURGET ADILUSTHMENT

BA-T FORM (720 18)

Pape 15

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 5 NAWE: Souwthem Lniveralty - Aqeicultural Research and Extansion Canter
CURRENT REQUESTED REVISED e A TR
MEANS OF FINANCING.: FY2E521~3}22 .ﬁ.DJ?JSTMEMT Fv 2oet-a002 1
Direct 56,505,561 | $2400000 |  $8,405.561 03 50
Intaragency Tranafers 4 H 30 i 50 50
Fees & Sall-Genareted & 21 30k ) &0 S0
Slatutery Dedicaiions * £1.757 455 0 $1,THT A58 3 1] 0
FEDERAL FLNDS §3.654.208 | 52,600,000 56,154,708 1) 50 10
[TOTAL MOF $%51,357.625 £5,000 000 $1B,35T &25
EXPEMDITURES: :
Salaries 50 50 5o [
Oner Compenselion 50 5 so |
Refated Beneflts §0 s st |
Travel I 1 1 i
Cperating Servicas 3 &0 i
Suppliss 50 S0 38
Professional Servites 30 %0 30
Othar Charges $11,357.625 $5.000000 [ 496,367,625 |
Dabt Sarvlcas 1) i) 13
Inleragancy Transhss $0 0 50 ;
Aoqulsiions $0 30 50
btajar Ropalis 50 0 L]
UNALLOTTED =0 50 111]
TOTAL EXPENDITURES | $11,357.62% 45,000,000 14,357 625
POSITIDNS ]
Classifled o 0 Py ; [f
Unolasaified 4] ) a E
TOTAL T.0. POSTIONS [ o ) E
[ornER EHARGES PO3MONS a o il | F;
Evon-To Fre posmons i 4 ]
TOTAL FOSITIONS a 4] i) E
* Slalutory Dadlcations: ; ", E;;
" A iuima et Fundd 547,655 50 $47.855 r
16101 |1
Tobasen Ve P THH iy £4,000,000 501  $4000,000 |} g
PN ST 5750,000 30 i
A Skus bt N i
u{] E
) DcEetion 8
e : 3 E-



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION, OFFICE OF PLAMNING AND BUDGET
REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

PROGRAM LEVEL REQUEST FOR MID-YEAR BUDGET ADJUSTMENT
PROGRAM 5 NAME: Southern University - Agricultural Research and Extension Center
IEaNs OF FINancug: |5t Seneral} Intragancy ngiia:fg oty | Paderal TOTAL
ANMOUNT $2.500,000 &0 %0 $0 £2,500,900 55,000,000
[EAPENDITURES:
Salaries $0 50 50 50 50 $0
Other Compensation 50 30 30 50 $0 %0
Related Banafils 0 $0 50 30 30 $0
Travel $0 $0 0 BQ 30 80
Dperating Setvices 30 50 30 44 30 $0
Supplies 50 $0 $0 30 §4 $0
Profeasional Services L 50 $0 244 3 50
Ciher Charges £2,500,000 1t )] g0 52,500,004 $5,000,000
Dabt Servicas 0 50 $0 50 Lk §0
Interagency Transfers 30 30 50 30 B0 50
Acnulsitions 30 50 J0 30 50 50
Major Repairs Ly 50 0 44 0 50
UNALLOTTED %0 §0 30 50 50 L))
TOTAL EXPENDITURES $2,500,800 50 $0 1] 52,500,500 55,000,000
CVER 7 (UNDER) L] sc %0 50 24 L)
POSITIONS
Classified 0 4] 0 4 { 4]
Uinclagsifind ] 1] [H 1 { i)
ITOTAL T.0. POSITIONS Q ) 1] 1] Q ]
OTHER CHARGES FOSITION [4] 1] [§] 4] [1] [¥]
INGN—TG FTE FOSITIONS o o 0 4] 0t 0
TOTAL POSITICNS g 0 0 0 at [

£A-F FORM (1142018}
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SOUTHERN UNIVERSITY LAw CENTER
28T AL A LENoiR Halt
FosT OrRigcE Box $284
Baton Roue, LoUlsiarks TOB13-2004

H‘ Falpey ::;

= ar

OFFICE OF THE CHANCELLOR
(2251 771-2ab2
Fax (225) T71-2474

August 2, 2021

Dy, Ray Balton

President/Chancellor

southern Unlversity Sysiem and Baton Rouge Campus
1.5, Clark Administration Building

A% Figor

Baton Rouge, Louisiana 70B13

RE:  Memorandum of Understanding betwean Southern University Law Center and
Prafessional Football Players Mothers Association

Dear Dr. Belton:

The sport of foothall is ane thai brings many exciting challenges to families whose children are
preparing to enter the college or professional arena. The Southern University Law Center {SULC)
and Professional Foothall Players Mothers Association wish to engage In a coliaborative
working relationship to help educate law school students on gulding footkall players through
the procass.

SULC anitd Professionat Footbalt Players Mothers Association are entering into this strategic
partnership to foster an understanding for SULC students who wish to enter nto the field of
sports law and to ensure that players at all levels have an opportunity to understand the
process of colleglate and professianal football.

| hereby request that this proposed MOU is presentied for approval to the Southem University
System Board of Supervisors at its August 2021, board meeting. If you have any questions,
please feel free to contact me.

Sincerely,

MHM

John K, Pierre
Chancellor and Vanue B. Lacour Endowed Law Professor

" An Fopac Ecduclional Opporfurity Instifotion”




MEMORANDUM OF UNDERSTANDING
BETWEEN
SOUTHERN UNIVERSITY LAW CENTER AND FROFESSIONAL
FOOTBALL PLAYERS MOTHERS ASSOCIATION

1. Parties. This Memorandwn of Understending (this “MOU") is made and enlered into by and
between (he Professional Foolball Players Molhers Association (“PFI'MA™), having an address
at P.O. Box 461 Madison, AL 35758, and Southern University Law Center (“SULC”), whose
address is 2 Roosevelt Steptoe Drive, P.O. Bax 4294, Daton Rouge, Louisiana 70813.

2, Purpose, The purpose of this MOU it to establish the terms and conditions under which the
partnership between SULC and FFPMA wilt function,

3. Term of MOV, This MOU is effective upon the day and date lusl signed and executed by the
duly authorized represeniatives of the parties to (his MOTU and shall remain in full foree and
elfect Tor not longer Lhan one (1) year unieas agreed to In writing by all partics. This MOUJ and
its implementation will be reviewed ammmally during the pendency of ifs term and during
subsequent additional years, if any, This MO may be terminated, without cause, by either party
upon thirty (30) days writlen notice, which notice shall be delivered by hand, clectronic matl, or
by cerlificd mail in the official business addresses fisted above.

4, ngibiliti .
The responsibilitics of PFPMA include:

¢ Supporling SULL in ils efforts fo expose SULC students io internships and other
mentorshipfetworking opporienifics within PFPMA and iils constiluent enlities
5. Regpongibilities of SULC.
The responsibilities of SULC include:
» Providing technical support and platform hesting for the PFPMA and its constituent
regions, beginning with a planned Midwest region symposhum to be held on Aprit 24,
2021, as well ag a future symposium fo be held in 20212022,

» Suppording PFPMA in prolecting its logo and other imeliecinal property.

o Desipning and implementing programming opporiunities to assist PFPMA and fix
constiluencies, managing and protecting theiy intelectual property and business inunds
(including current, aspiring end/or former professional football players)




&, Djjjer Terma,
It is mulually understood, and agreed between the parties that:

A. Bach party takes legal and financial responsibility for the actions of its eapective
employees, officers, agents, represenlatives and volunteers {“Representatives’). Each
party agress fo indemnily, defend snd hold harmless the ather (o the fullest cxleni
permilicd by law from and against any and al} demands, claims, actions, liabitities, losses,
damages, and costs, incloding reasoneble aftorney’s fees, atising ount of or resulting from
the indemnifying pany’s acts or omissions (or lhe acl or omissions of ifs
Representatives) related to its participation under this MOU and each party shall bear the
proportionate cost of any damages atributable fo the fault of such party and ils
Representntives, I is the intenfion of the parties that, where fault is determined to have
been contributory, principles of comparative frult will be applied.

B. Each party, al ils sole cost and expense, shall carry insurance or selfvinsure to cover its
activities in connection with this MO} and obiain, keep in force and maindain, insurance
of equivatenl programs of self-insurance, for general liability, workers compensation and
business mutomobile liability adequate to eover its potential liabilities hereunder.

C. This MOU may be terminaled by mitual agreement of the parties and shall automatically
terminme upon completion of all responsibilitics as stated herein, unless otherwise
amended.

D. SUTC and PEPMA hereby sgres to use their best eflorts 1o ensure the suocess of this
MOU. This MOU will beeome elfective once it is approved by the Southern University
Systetn Doard of Supervisors and the PFPMA Board of Tlirectors.,

TG ¥isi

A. Amendments. Either party may request changes to this MOU,  Any changes,
modifications, revisions or amcndments to this MOU) which arc mutnally apieed upon by
and berween the pasties to this MOU ghall be incotporated by wrillcn instrament, and
effective when executed sad sighed by all patties to this MOU.

B. Applicable Law, the construciion, Inferpretation and cnfurcement of this MO1J shatl be
governed by the Jaws of the State of Louistana. The courts of the State of Lovisiana shail
have jurisdiction over any action arlsing out of Lhis MOT) and avet the paries.

C. Entircly of Aprcement. ‘[his MOU reprosents the entive and inlegrated agreement
between the parties and supersedes all prior negotiations, representations and agreements, |
whethor written or oral.
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D, Severabillty. Should any portion of this MOU be judicially determined (o be illegal or

unenforceable, the remainder of this MOU shall continue i full force and eflect, and
cither parly may rencgoliale the terms stlected by the severance.

E. Sovercign Immunily. The parties snd their respective goverting bodies do not waive
their savereign immunity by entering into this MOU, and each [lly rchins all
immunitics and defenses provided by law with respect to any action based on or
ouewrring as & result of this MOUL

F. Third Party Bencficiary Rights. The pardics do not intend io creaic in any olher
individual or entity the statns of a third-party beneficiary, and this MOU shall not be
constined so as to create such status. The rightls, duties and obligations contained in this
MOU shall operate only beiween fie parties Lo this MOU and shalt insure solely to the
henefit of the parties to this MOU. The provisions of this MOU are intended only to
assist the parties in delesntining and performing their obligations under this MOU. The
parties to this MOU intend and expressly agree lhal only parties’ signatory to this MQU
shall have any legal or equitable right to seck to enfores this MOU, to seek any remedy
arising ot of a party’s performance or failure to perform any term ot condition of this
MOU, or to bring an action for the breach of this MOU.

REMAINDER OF PAGE INTENTIONALLY LEFT BDLANK
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In witness whereof, the parties to this MOU through their duly awnhorized representatives have
execuled this MO on the days and dates sel out below, and certify that they have read,
onderstood, and agreed to the lerms and conditions of this MO1} as set forih hensin,

Professiona] Foothall Players Mothers Association

Gqunm Jenkins, Prosident  Date; July 30, 2021

Southern Unlveralty Law Center

Chancellor Jehn, K. Pietre Dale




SOUTHERN UNIVERSITY AND A&M COLLEGE SYSTEM

J.S. CLARK ADMINISTRATION BUILDING
4TH FLOOR
BATON ROUGE, LOUISIANA 70813

OFFICE OF THE
VICE PRESIDENT FOR August 11, 2021 TELEPHONE: (225) 771-5550

FINANCE AND BUSINESS AFFAIRS FAX: (225) 77 1-2922

Ray L. Belton, Ph.D.
President-Chancellor

Southern University System

4th Floor, J.S. Clark Administration Bldg.
Baton Rouge, Louisiana 70813

Re:  Request for Southern University System to
Opt In to State Banking Services Contract

Dear President-Chancellor Belton:

Your approval is requested to allow Southern University System (SUS) to opt in to the
state banking services contract with JP Morgan Chase Bank. The SUS currently is
operating on a fee waiver with Chase Bank that is expiring soon. Under the state
banking services contract, the SUS will be able to participate in the following benefits:

e FKarn the best value regarding interest earned, bank fees, and operational
efficiencies regarding managing deposit collateral

e Maximize interest earned in the current low-rate environment

e Discounted pricing on bank service fees

Thank you for your approval and the advancement of this request to the Board of
Supervisors. Please let me know if you need additional information.

W%’
landus McClinton, Jr.
Vice President for Finance and Business Affairs

incerely,

Approved'

Dr. Ray L. Belton
President-Chancellor

“An Equal Education Opportunity Institution”
WWW.SUS.EDU



I SOUTHERN UNIVERSITY LAW CENTER
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=] [

| ; )J‘t- PosT QFFIGE Box 8254

A %ﬁ £

‘\“‘-‘n,.r'“‘l-': ":;*’,—" BaTon Rouse, Lotigiana TO613-9284
W iy i

CFFICE OF THE CHAMCELLDR
(225% T71-25882
FAX (226} F7Fi-24T74

July 30, 2021

Dr. Ray Belton

Fresident/Chancelior

Southern University System and 8aton Rouge Campus
1.5, Clark Administration Buifding

4 Eioor

Baton Rouge, Louisiana 70813

RE:  Memorandum of Understanding between Southern University taw Center and Louistana
Appleseed

Dear Dr. Belton:

Heirs property issues are major impedimeants that detrimentally affect African-American
communities, The Southern University Law Center {SULC} and Loulsiana Appleseed wish to
engage In a collahorative working refationship to help mitigate the impact of thase Issues on
African-American famllies.

Generational wealth consists of assats passed from one generation to the next, allowing
familles to leverage financial opportunities and grow family weaith., SULC and Lovisiana
Applesesd are entering Into thls strategic altiance with the overarching goal of ldentifying Issues
pertaining to hefrs property through research and developing a manual te help guide affected
parsons through heirs property Issues.

[ hereby reguest that this proposed MOU is presented for approval to the Southern University
Systemn Board of Supervisors at s August 2021, board meeting. if you have any questions,
niease feel free to contact me.

Sincerely,

John K, Pierre
Chancellor and Yanue B. Lacour Endowed Law Professor

"anfnunl Educakional Coportonity tnsfitulion®




MEMORANDUM OF UNDERSTANDING
BETWEEN SOUTHERN UNIVERSITY LAW CENTER AND
LOUISIANA APPLESEED

This Memorandum of Understanding (this *MOU™) is made and entered into by and between the
Louisisnn Applesced, having an address at 1615 POYDRAS 8T STFE 1600, NEYY ORLIEANS,
LA 70112 and Southern Univessity Law Center (*SULC”), whose address is 2 Rousavelt Steptoe
Drive, 0. Dox 9294, Raton Rouge, Louisiana 70813, SULC and Lonisiana Appleseed may each
be refarred o individoally as a “Tarty®, ar collectively, as “Parties” heieinalter, Fach Pavty shall
be deemed to Include mny of ils subsidiavies, aflilintes, vilicers, direciors, employees, agents,
representalives, and advisers,

WHEREAS, the Parties ue intorested in working together on nmituatly beneficlal programs and
projects designed 1o educate, engage, and otherwise empower SULC students and SULC Alumn
concerning cpporTuiities connedled to Louisians Appleseed,

WHEREAS, Generational wealth consisis of essets passed [rom one generation o the next,
allowing fmilles to leverage financial opportunities and grow famify wealth. Oflen low-income
families’ only assets is the family home. The Parties each have polential aceess 1o resouees and
oppoviunities that can prove beneficial in aiding etforts to achieve the aforementioned interests
and objectives; :

WHEREAS, it: connecton with ongoing discussions concerning opportupities to collabovate on
programming and other initiatives consistent with the stafed mission and goals of the Parties, the
Parlies desire to articulals certain paraneters of their initial relationship framework,

NOW THEREFORE, the above tecitals are horehy incorporated into the body of this MOU by
reference, and i consideralion of lhe foregeing and for the mufual understandings heren
contained or ss may be later clarified, the Pariies agree as follows:

1, Purpese. The purpose of this MOU is to ootfine the general parameters of the collaborative
working relationship being established between the Parties,

2. Ceatribitions vf SULC

SULC will use its best offorts to:

# Request and share data form state agencies with Appleseed thal facilitale locating
pofeniiel Leirs’ property owners. Sfate agencies may incinde, but are oot Hinifed to
parish fax assessors and clerks of court.

» Accept and track outcomes of referrals to the Disester Law Clinic pursuant to the Rules
of Professional Conduct.

Page I of'd
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{ollaboraie with Appleseed staff in development of an heis’ property and/or an
emEtgency management curticulam

Identify and eollaborate on deadlines for ongoing research regarding heivs’ property

Provide any information to Appleseed for professional development regavding heirs’
property when infarmation becomes evailable and or if known by Southein University
Law Center.

Identify Soulhern University Low Center personnet and studemis who can assist in
developing a Louisiona Estate Planning and Succession Handbook for Comumunities

Support other projects and Imitiatives as rouinetly agreed fo by the Parlies

3, Cooiributisnes of Louisiana 4ppleserd
Fowisians Appleseed will uee its best elforts 1o:

Apgregate data recetved from state sgencies to gecolocate polential heirs’ properly
owners

Refer individunls who seck lepal assislancs with heirs” property in the Fast Baton
Rouge areq o SULC’s Disaster Relief Clinic

When available, provide filing feey for low-income individuals seeking to open a
succession involving helrs” property.

Coltaborate with SULC stafT in developinent of an heit’s property and/or emergency
manggement curiiculem.

Engage SULC staff, clinic students, and/or alunni in onpoing research regarding heirs®
properiy.

Offer professional developmeirt opportunifies, such as Mandatory Contimsng Legal

Bducation classes, to SULC siail and alumni on the topic of heirs’ property and the
small succession alfidavit.

Cotlaborate with Southern University Law Cenrter in developing a Louisiana listate
Planning and Succession Handbook for Communities,

Collaborate with Southern Universily Law Center to help identify and apply for
funding sources for the vge in the Disaster Relief Clinie to offret the costs of filing fees

and progeamining.

4. Term of MOU, This MOU is affective upon the day and date last signed and executed by
the duly authorized reqwesertatives of the Pasties to this MOU and shall remain in full force
and effect for not longer than three (3) vems uniess otherwise agreed to i writing by all
Parties, This MOU and ils implementsiion will be reviewed atmually during the pendency
of its term and during subsequent addilional years, if any. This MOU mey be terminared,
without cause, by eilher Party upon thirty (30) days wiitten notice, which notice shall be

Page 2 of 4
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delivered by hand, electronic mail, or by cortified mail to the official business addiesses
listed abowve,

. Othor Terms

Ii is maziuglly understood, and agreed between the Pavties that:

A, Eacl Party fakes legal and financial responsibility fie the actions of its respeclive
employees, officars, agents, represettatives and voluntears (“Representatives™). Each
Party agrees to Indemnify, defond amd hold harmless (he other to the fullest extenl
permitted by lew fiom and against any end all demands, claims, actions, liabilities,
Insses, damages, and costs, including casonable altorney’s fees, arising out of or
resulting from the indemnifying Paty's acts or omissions {or the acts or omissions of
its Representatives) related to its participation under this MOU and each Party shali
bear the proportionate cost of any damapes atiributable Lo the fault of sech Parly and
its epresentatives. 1t iz the intenfion of the Parties that, where faull is determined to
hiave been contributory, principles of comparative fault will be applied.

B. SULC and Louisiena Appleseed hereby apiee to use their best efforts o ensuve Lhe
success of this MOV This MOU will become elfective once it is approved hy the
Southern University System Board of Supervisors.

. General Mrovisions.

A, Amendwments, Fither Pary may request changes to this MOU., Aoy changes,
modifications, revisions or amendments to this MOU which me mutuslly agrecd upon
by and between the Parties fo this MOU shall be incorporated by written instriunent,
ind effective when executed and signed by all Partios to this MOLUL

. Applealle Low, The construction, interpretation and enforcement of this MOU shall
be governed by the laws of the State of Louisiana, The courts of the Btate of Touistana
ghall have jurisdiction over any action arising ouf of this MOU and over the Pasties.

C. LEntirety of Agreement. This MOU represenis the entire mul integrated apreement
between the Partfes and supersedes all prior nepotiations, representafions, and
agreements, whether written or oral.

D. Severability. Should any portion of this MOU be judicially determined o be iijegal or
unenforeenble, the retnainder of this MOU shall continue in fall fivee and effect, and
cither Party may renegotiate the terms atlectied by Lhe severancs.

E. Sovereign Immunity. The Partics and thelr respective governing bodies do not waive

their sovereign immunity by entering info this MOU, and cach fully retaing all
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nmmmnities and defenses provided by lew with respec! to any action based on or
oecurring as a resalt of this MO

F. Third Party Beneficiary Rights. The Partics do not intend to create in any other
mdividual or entity the status of z third-party beneficiary, and this MO17 shall not be
construed g0 as to create such status, The rights, duties end obligations contained in
this MO shall operate only betweean the Parties to this MOU and shall insure solely
to the benefit of the Parties to this MOU. The provisions of this MOU are intended
only to assist the Parfies in determining and performing their obligations wnder this
MOU. The Pariies (o Uis MOU intend and expressly agree thet only Portles” signatory
to this MOU shall have any legal or equitable right to seck W enforee this MO, o
seek any remedy arising out of a Party's performance or faiture to perform any term or
conditiom of this MOU, or to bring an action for the breach of this MOUL

{3. This MOU may be signed in sny number of counterparts, each of which will be deemed
to be an original for all purposes and gl counterparts when taken together {coples or
oviginnls of each or any in any combination} will constilute one and the sams origingd
MOU.

In witness whereot, the Pariies to this MOU through their duly authorized representatives have
execnted this MOU on the days and dates set out below, and certify that they have read, understood,
and agreed to the terms and conditions of this MO as sot forth herein,

Lovisiana Appleseed Southern University Law Center

Cﬁamc (}}MJ éﬂta / Chancellor John K, Pierre Drake
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/ wﬁ‘*“‘"’w SouTHERN UNIVERSITY LAW CENTER

2681 A A LEMCER HeLL
Post OFFIGE Box 9294

Iﬁ

BarTon Rouce, Louisiads FORT3-87 04

OFF:CE OF THE CHANGELLGR

{225} 771-2552
FAX {225) TT1-2474

August 2, 2021

Dr. Ray Belton

President/Chancelior

Southern University System and Baton Rouge Campus
J.5. Clark Administration Bullding

4% Floor

Baton Rougs, Lovislana 70813

RE:  Memorandum of Undarstanding helween Southern Unlversity Law Center and Justice
and Accountahility Center of Loulskana

Dear Dr. Belton:

The pathway to re-enter soclety afler expetiencing an arrest, conviction, or incarceration can
be a daunting and expensive journey. The Southern University Law Center (SULC) and Justice
and Accountability Center of Louistana wish to engage in a collaborative working refationship to
encourage and educate SULE students on exgungements and to create and avenue for ease of
accesstbility to SULC's expungement resources.

SULE and Justice and Accountability Center of Louisiana are entering into this strategic alfiance
to develop avenues and pathways to increase education an the expungement process and
provide an ease of access for those seeking expungements.

I hereby request that this proposed MOU is presented for approval to the Southern University
System Board of Supervisars at its August 2021, board meeting. If youi: have any questions,
plaase feal free 1o contact me,

Sincerely,

M ¥ Pirne

Jobn K. Pierre
Chancellar and Yanuwe B, Lacour Endowed Law Profassor

“AnEqual Edurationol Cpporiunity institulion™




MEMORANDUM OF UNDERSTANDING
BETWEEN SOUTHERN UNIVERSITY LAW CENTER AND
JUSTICE AND ACCOUNTABILITY CENTER OF LOUISIANA

This Memotandum of Understending (this *MOU™) is made and entered into by and between the
Justice and Accountability Center of Louisiana, a non-profit corporation incomporate under the
taws of the State of Louisiura, baving an address st 4035 Washington Avenue, Sufte 203, Hew
Crleans, Louigiana 7025, and Southern University Law Center ("SULC™), whose address s 2
Roosevelt Steptoe Debve, PO, Box 9294, Baton Rouge, Louisiata 70813, SULC and Justico and
Accountability Center of Louisiana may each be ieferred to individually as a “Farty™, or
collectively, as “Partien” heremaliee. Each Parly shall be decmed to inchude any of ils subsidiaries,
affiliates, ollicers, directors, employees, agents, tepresentntives, und sdvisors.

WHEREAS, the Paries are interested in working fogether on mutually beneficial progams and
projects desipned 1o educste, engage, and otherwise empower SULC students (o engape in social
justice work rolated to expungements;

WHEREAS, in conncetion with engoing discussions conceming opporunities 1o collaborate on
programming end other initiatives consisten] wilh the siuted mission end goals of the Parties, the
Parties desire to adiculate cartain parameters of their initial mlationship framework,

NOW TEHERETFORE, the ahove recilals are hereby incorporated into the hody of this MOU by
reference, and in comsideration of fhie forcgoing and for the mutua! understandings herein
conlained or a3 may be laker clarified, the Parlies agres as follows:

1. Puirpose. The puspoee of this MOU is (o outline 1he general pnyameters of the collehorative
working rclationship being establighed betwoen lhe Paries {or the implementation of the
SULC Bxpungement Booicainp Project,

2. Contributions of 8UL.C
SULC will wic ils best efTurls lo:

# Appuint 1 cenlral point of contact to serve as the project coordinator for collaboration
with JAC.

s  Rooriit, identify end enroll botween 4-8 students who have succcersfully completed
Criminal Law and Crimins! Procedare and can commif & full semester o the project.

»- Provide primary supervision of the students, Including responsibility for students who
participate in the S1iLC Expungement Project,

& Accepi relerrals froom JAC's work al the Expungement Help Deak im the 19 Judicial
Dstrict Cowrt for the SULC BExpungement Project.
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# Coordinate with JAC o design and distribute outreach malerials for the SULC
Ixpungement Project.

® Support olbar projects and nitiatives as mutually agroed to by the Parties

3. Contributions of Justice and Accountability Center of Lovisiana
Juslice and Accountability Center of Louisiana will use ita best elToris to:

¢ Appoint the JAC Bxecutive Director as the central poinf of contacl to scrve a9 the
project coordinalor for collabomtion with SULC,

# Deaign and {each 8.5 hours of classroom content,

= Coordinate with the 190 Jugdicial District Coutt (o ostablish un Expungement Help
Degl.

& Oversce the launch and subsequent on-site supervision of & total of four Expungement
Help Desks at the 19 Judicial District Court, through # combination of in-person and
virlual availability.

» Coordinate with SULC to design and distribute oulrcach matedals for the SULC
Fapunpement Project.

¢ Provide up to fwenty hours of consulting with SULC Expungemcnt Projeet aliomey
should representation of expungemen! seckers procecds.

o  Provide up te five (5) houms of one-on-one mentoring 1o the SULC siudents selected to
hely with the SULC Expunpgement Project.

¢ Support other projects and initiatives ss mulually apreed to hy the Porlies,

4, Term of MOU, This MOU is cffective upon the day and date last signed and executed by
the duly avthotized representtives of the Parties to this MO and shall remain in full furce
and effect for nol lonper than three (3} years vnless olherwise agreed to in wriling by all
Parties. This MOU and ita implementation will be reviswed annually dudng the pendency
of its lerm and during subsequent addiftonal years, il any. This MOU muy be tenminated,
without cause, by cither Party upon thirty (30) daxys written notice, which notice shall be
delivered by hend, etectronic mail, or by cerified mail fo the ollicial buslness addreeses
listed above.

& Diker Terms

1t s mutually uaderstood, aed apreed between the Parlics thak

A. Hach Pady lakes legml and financial responsibility for the activns of its respeciive
cmployees, officers, apents, representatives and volunteers (“Repreremtstives™). Each
Purly aprees to indemmify, defend and hold harmiess the other to the fullest extent
permitted by law from snd apainst any and all demandx, claims, aclions, Habilities,
losses, damnges, and costs, including reasopuble atformey’s fecs, erising out of ot

Page 2 of 4
WO SULC and Justice and Accountability Center of [ouisiana




k!
resulting from the indemnilying Parly®s ucts or omissions {or the scts or omissions of
ils Representatives) rela®d to il parlicipation under this MOU and each Party shail
bear the proporienala cost of any dumages atteitinable fo the fuult of such Party and
its Representstives. it is the intention of the Parlies that, where fault §s determined to
have beein contributory, principles of comparative faelt will be appiisd.

B. SULC and The fustice and Accountability Cenler of Louisiana heeby agree to use their
best efforts 1o ensure the success of this MOU, This MOU will become efiective once
it is approved by the Scuthern University System Hoard of Supervisors,

6. General Provisions,

A. Amendments, Either Parly may request changes to this MOU, Any changes,
modifications, revisions or amendmenis to this MOU which are mutually agreed upon
by and between the Parties Lo this MOU shail be incorporeied by wiitlen instrument,
and elfective when cxecuted and signed by all Partics 1o this MOU,

B. Applicable Law. The construction, interpretation and enforcement of this MOU shail
he governed by the laws of the State of Louisiana. "The courts of the State of Lonisiana
shall have yrisdiction over any actton arising out of this MOU and over the Parlies.

C. Entirety of Agreement, This MOU represents the entire and iniogreted apresment
belween the Parics and supersedes all prior nepotiations, representotions, and
agreements, whether written or oral.

D). Severability. Should any perien af this MOU be judicially determined to be ilcgal or
unepforceable, the remuinder of this MOU shall continue in full force and effect, aud
either Parly may renggotiate the terms affected by the severance,

E. Beversipdn Immunity. The Paries and their respeciive governing bodies do not waive
lheir sovereign immunily by entering into this MOU, and each fully rctaing all
immunities and defenses provided by law with respect to any action based on or
ooourring g4 & result of this MOU,

F. Third Party Beneficlary Rights. The Pariics do not intend to create in any other
individual or emity the statos of a thisd-party henefictary, and this MOU shall not ke
construed so as to create such status. The rights, duties and obligations contained in
this MOU shall uperate only between Lhe Parlics to this MOU and shall insure seicly
to the benefit of the Parlics (o this MOU. The pravisions of this MOU are intended
onty 1o assist the Parties in delermining and performing their obligations under this
MOU, The Parties o this MOU intend and expressly agree that only Paries’ signatery
io this MOU shall have any legal or equitible right to seek to enforce this MOU, (o
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seak any remedy arising out ofi Party’s perfortnande or faiiure to perform any fem ot
condition of this MOU, ot te bring an actioh for ifie breach of this MOU.

G. This MOU may be signed In any number of counterparts, ench of whioh will be deemed
1o bie s original for all purposcs dnd alf couniciparis when (rken topeiher-{copies. of

originnis of eush 6 any in any combinuicn), wili constitute ope and the same ariginal
MO

In wilness; wherdof, the. Parties W (his MOU iitough their duly puthiorizod representatives have
exceutied this MOU-onthie deys and dates set aut below, and cantify that they have rend, understood,
and egreed to the lerms sid conditions of this MOU as sel forth herein.

'The Justice and Acesuntability Southern University Law Center
Cenier of Lovisiany

Idesin obod $fa(n .
Name = Date Chancellor Johe K. Pierre Date

pzedha dhlosl
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SOUTHERN UNIVERSITY F.AwW CENTER
281 A A LEwoIR HaLl
Pust OFFICE Box 9294
Batam Rouss, Lowisians TOB13-02404

DFFIGE OF THE CHANGELLOR
(225 Y7 1-2852
FAX (225) 771-2474

Aupust 3, 2021

Dr, Ray Befton

President/Chancellor

Southern University System and Baton Rouge Campus
LS. Clark Administration Building

A™ Floor

Baton Rouge, Louisfana 70813

RE:  Memorandum of Understanding between Southern University Law Center and The
Fedaral Bureauw of investigation

Deat Gr, Balton:

The Federal Bureau of investigation and the Southern University Law Center (SULC} wish to
engage in a collaborative working relationship to ereate opportunities for a diverse popuiation
of students.

SULC and the FBi are entering into this strategic alliance to develop avenues and pathways to
that seek to have a lasting and impactfu! effect on their metually beneficial objective on
mcreasing diversity in the FBY,

| hereby request that this proposed MOU is presented for approvat to the Southern University
System Board of Supervisors at its August 2021, board meeting. If vou have any guestions,
piease feel free to contact me.

Zincerehy,

91}5« £ Pinns

John K. Fierre
Chiancellor and Vanue B, Lacour Endowed Law Professor
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE FEDERAL RUREAU OF INVESTIGATION AND
SOUTHERN UNIVERSITY LAW CENTER
CONCERNING PARTNERSHIP

1. PURPOSE

4. The purpose of this memorandum of understanding (MOU) is to document the agreed-upon
responsibilities and functions of the parties with vespect to the established collaborative
partnership, and efforts to improve information shaving and community engagement,

b. This MOU is not inlended, and should not be construcd, to creale any right or benefit,
substantive or procedumnal, enforceable at faw or otherwise mmong or against any of the
parties, their parent agencies, the United States, or the ofTicers, employecs, apents, or other
agsocialed personnel thoreof,

2. PARTIES

8, This MOU is entered imto by the Federa} Bureau of Investigation (FBI), New Chlzans Ficld
Office, localed at 2901 Leon C, Simon Blvd. New Orlcans, LA70126 and Southern
University Law Cenler (SULC), located at 2 Roosevelf Steptoe Avenue, Daton Rouge,
Louiziana 70813,

b. John K. Pierre, Chancelfor, Southern University Law Center i responsible for administering
this agrecement for Southern Universily Law Center. Douglas Witliams, Ir,, Special Agent in
Charge, DI New Orleans, is responsible for adminisiering this agreement for the FBI and
has designated (COS - FBI New Orleans), a3 tho FBI's point of contact (POC) for this
purpos,

3. AUTHORITIES

Authorities relevant 1o the activitics governed hy this MOU include 28 17,8.C. § 533 and 28 CFR &
(.85,

4. BACKGROUND INFORMATION

As part of the FBI's Community Outreach Program (COPY led by the OfTice of Public Affuics
Communily Relations Unit {CRU), the FBY seeks to steemgthen, expand and develop uiuatly
bencficial relations with divemse national orpanizations, SULC is a public Hislorically Biack College
University Law Schoot (HBCU) localed in the City of Baton Rouge whose missiom s to provide
acvess atit opporiunity to # cadre of diverse people. A broad range of cruss- programmatio activities
will be conducted between the lwe agencies that are designed 1o position the FRI as & valuable
corumutily ally and pertner; and to strengthen the research and service components of SULC*s
related academic program.

5. SPELTFIC RFSPONSIBILITTES

UNCLASSIFIED
L
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FI] shall commif io the following;

1. Identifying a Refd vilice point of contact responsible for maintaining open tines of
communication between the field oifice's executive managumant team wnd the HBCU
sdministration and designated contact,

2. Meking available a cross-functionn] team of FB! personnel responsible for sharing relevant
community safety information and employment opportuniiics with HIMCU stalT and students,

3. Identifying subject matter experls to conduet awarencss presemtations abowl FBI investigalive
priorities and commimity safety campaigns 1o facuity gnd students

4, Providing the personne resources necessary (o host a Collegiale Academy for students who
desire more intensive propem information on FBI investigative responsibilitics such as
public corruption, white collar crime, cyber threats, and civil rights, ete.

3. Ensuring HBCU Faculty and Alumni are aware of opporlunitics lo participate in FBI Chizens
Academy programs hosled hy the Feld office.

6. Communicating internship and emplovment appurtnilies with the SULC point of contact,

7. Participate in reeruiting events and on campus interviews tn help in the mutual objective of
supperting and increasing diversily

SULC shafl commit to the following:

L Identifying a point of contact for the project who will facilitate pattiership activities,
Inviting FRI leadership and employees to SULC events to engage wilh fhenity, stail and
students for professionai development actlvitics.

3. Supporling the FB1's diversily goais by facilitating recraitment events and promoting
available infernship opportunities within the FRE,

4. Supporting the FBI's community cngagement goals by hosting groups like the Community
Engagement Councit, Citizens Academy and Summer Youth Progrums on the SULC
Cumpus,

5. Conducting frequent and construclive communtications with the FBI with tepard to progress
on shared goals,

6. EFFECT OF THIS AGREEMENT

&, This MOU 13 not an obligation or a commitment of funds, nor a basis for fransfer of fonds,
but rather is a basic stalement of e understanding between the partics of the mallers
described herein. Expenditures by each party will be subject to its budpetary processes and o
the availubility of funds and resources porsuant to applicable laws, rcgulations, und polivics.
The parties expressly acknowledge that the langnage in this MOU in no way implics that
funds will be made available for such expenditures.

b, This MOU does not constitute an agreement for any party to assume of Waive any liability or
¢laim under any applicable law.

¢. This agreement is not intended to bo enforceabic in any contt or administiative forum, The
parties will seek to resohve any disputes regarding this agreement by murtual consultation.

7. EFFECTIVE DATE, ADMINISTRATION, AND TERMINATION

UNCLASSIFIED
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4. This agreement shall be clfective when executed by ali of the parties and will {erninate
exacily one year from the date of execution. This agreement may be modified st any time by
written consent of all parties,

b, This MOU may be terminaied, with respect to any party, at any lime upon wrilten notice of
withdrawal to alf other parties. Any party desiring to withdraw from his MOU will endcavor
to provide written notification to all pariies at jeast [30] days prior to withdrawa),

Fohn K, Picire Date
Chancellor, Southern University Law Conter
Sigmng Oificial
Douglas A, Williams, Jr, Dale
Special Agentin Charge, FBI New Orleans
Signing Official
UNCLASSIFIED
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SOUTHERN UNIVERSITY LAW CENTHER
26% A AL LENOIR HaLL
FosT OFF|ICE Bow 9284
BaTon AOUGE, LoinsiaMa TOS13-9204

()FFICE OF THE CHANGELLOR

[2268y 74r-2552
FAX [228) Fri-2474

july 30, 2021

Dr. Ray Belton

President/Chancelior

Southern Unilversity System and Baton Rouge Campus
1.5. Clark Administration Building

&t Floor

Baton Rouge, Louisiana 70813

RE: Memorandum of Understanding between Southern University Law Center and Diverse
Representation

Dpar Dr, Betton:

The sporls and entartainment industries have been largely non-diverse with respect to c-suite,
executive, legal, and management opportunkias, The Southern Unbversity Law Center [SULC)
and Divarse Representation wish to engage In a eollaborative working relationship to increase
diversity In c-suite, executive, iegal, and management positions.

S5ULC and Diverse Representation are entering into this strategic alllance to develap mutiaily
keneficial programs and projects designed to educate, engage, provide internships and
otherwise empower SULC students and SULC alumni concerning apportunities in the sports and

enterlainment industries,

} hereby request that this proposed MOU is presented for approval to the Southern University
System Board of Supervisors at its August 2021, board meeting. If you have any guestions,
please feel free to contact me,

Sincerely,

John K. Fiarra
Chancelior and Vanue B, Lacaur Endowed Law Professor

“An Equal Educofional Opoortunity institolion™
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MEMORANDUM OF UNDERSTANDING
BETWEEN SOUTHERN UNIVERSITY LAW CENTER AND
DIVERSE REPRESENTATION

This Memorandunt of Undeisianding (this “MOU") is made and entered into by and between
Diverse Representation, LLC, having an address at 510 8. Spring Street; Svite 1102; Los Angeles,
Cadifornia 90013, and Southemn University Law Center (“SULC™), whose address s 2 Roosevcit
Steptoe Drive, P.0). Box 9294, Baton Rouge, Lovisiana 70813, SULC and Diverse Represontation
may each be referred 1o individually as a “Party”, or collectively, as “Parlies™ heremaller. Each
Parly shall be deemed to include any of its subsidiaries, alMilistes, officers, ditectors, employses,
agents, representatives, and advisors,

WHEREAS, the Partiea are interested in working together on mutvatly beneficial programs and
pinjects desighed to educate, engage, provide internships and otherwise empower SULC students
and SULC Alumni conceming opporitmities in the sponts and enterlaimment indusirles and also
cemnecled Lo the network of Diverse Representation,

WIERFEAS, the Parties each have polential access 1o resources and opportunities that can prove
beneficial in alding efTorts in achieve the afurementioned interests and oljectives;

WHEREAS, in comection wilh cugoing discussions conceming opportunities to collaborate on
programming &nd other initiatives consistent with Lhe staled mission and goals of the Paniies, the
Paries desire to ariculate certain parameiers of their initinl relationship framework.

NOW THEREFORE, the above recitis are hereby incorparated inlo the body of this MOU by
reference, and in considernlion of the foregoing end for the mutual pnderstandimgs hercin
vontained or as may be later clarified, the Parties agree as follows:

|. Parpose. The purpose of this MOU is lo outline the genersi parameters of the collaborative
wotking relationship being estabiished between the Parties.

2. Conirbutlons of SULC
SULC wili use its best afforts o3

s Support developmenl and marketing pathway program established in conjunclion with
T¥verse Representation.

s Provide unpaid interns with o Estertainment Skills Eohancement stipend.
s Help to develop the mentorship program with Diverse Representation and its network.

s Work with Diverse Representation in the identification of parinerships for housing and
cOrporole Sponsors.
s Support other projects and iniliatives 3 mutuvally agreed to by the Parlies.

Page 1 of'd
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Coatributions ¢ exttation
Diverse Reprosonlation will nao its beat elforts to:

Toform SULC students of internships within the Diverse Representation network and
other organizations identified by Diverse Ropresentation,

Develop additions] partnerships for SULC fo provide housing for SULC studeits who
parlicipate in inlcrrship progrems,

Tdentily additional covporale purtvers to help obmain fonding for SULC student
internships pay, travel, and housing.

Help 1o establish meatorship for SULC students with the Diverse Representntion
network.

Work wilh SULLC to eslablish programming that would be beneficial to SULC students
and Alumni, inchiding but not fmited to a Fall 2021 virual enterlainment law speaker
series and Spring 2022 sporls agent bootcamp.

Support other projects and initiatives as mutually agreed to by the Parlies,

Term of MO, This MOU is clleclive upon the day and date {ast signed and cxecuted by
the duly authorized representatives of the Patties to this MOU and shall cemain i full force
and effect for not longer than three (3) vears unless otherwise apreed to In writing by all
Parlics. This MOU aud its implementation will be reviewed annuaily during the pendency
of itg fermn and during subsequent addiiionat years, if any. This MOU may be {erminated,
without causc, by either Party upon thirly {30} days wrilten notice, which nolice shall be
delivared by hand, electronic mail, or by certified mail (o the official business addresses

lisied above.

Other Termg

Tt is mutually naderstood, and agreed betweean the Prriies that:
A. Bach Party mkes legal and financial responsibility for the actions of its respective

employees, oflicers, agenls, representetives and vohiteers (“Representatives”). Rach
Parly agrees to indemnity, defend and hold barmless the olher to the fullest extemt
permitted by lew from and apainst any and all demands, claims, actions, liabilities,
losses, damages, and costs, incheding reasonsbie attorney’s fces, arising out of of
resuiting from the indemnifying Parly’s acls or omissions {or the acfs or omissions of
its Representatives) relaed 1o ity parficipation under this MOU and each Party shall
bear the proportiongte cost of eny damages atiributable to the Lokt of such Parly and
its Representalives. It is the intention of the Partics (hal, where fault is determined to
have been cantributory, principles of compargtive fault will be applicd.
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B. SULC and Diverse Representation hereby agree to use their best efforts to ensure the

snceess of this MO This MOU will become effective once it is approved by the
Southern University System Hoatrd of Supervisors,

& General Provisions,

A, Amendments. Eiher Parly may request changes 1o this MOU, Any changes,
modifications, revisions or emendnrenis 1o this MOU which are mulbally agreed wpon
by and hetween the Padlies w this MOU shali be incorporaled by written nstrameant,
and ellective when executed and signed by ull Paries to this MOU.

B. Applicabile Law, The conslruction, interpretation and enforcement of this MOU shall
be governed by the laws of the State of Lonisiana, The courts of the Slate of Lonisiana
shatl have jurisdiclion over any action ariging out of this MOU and over the Paries.

C. Eafirely of Agreemeat. This MOU represents (he entire and integrated agreement
betwesn the Partics and supersedes all prior negotiations, represemiations, and
agreements, wheller wrilten or oral.

). Severabifity. Should any portion of this MOU be judicially determined to be illegal or
unenforoenble, the remainder of this MOU shali comtinue in full force and effect, and
sither Parly may renepotiate the terms affected by the svverance,

E. Sovereign Immunity, The Partics and their respective governing bodies do not waive
their soversign imommity by entering inlo this MOU, and each fully relains all
immunities and delenscs provided by lew whh respect {0 any action based on or
cecurring as & reqult of this MOL.

F. Third Party Bexeficiary Rights, The Parties do not intend o create in any other
individual or entily the status of a third-patty beneficiary, and this MOU shall nol be
construed so a5 to ereale such stalus. The rights, duties and oblipalions contained jn
this MOt shall operate only botween the Partiss {o this MOU and shali insure solely
I the bonefit of the Parties to this MOU. The provisions of this MOU are intended
only o assist the Partics in determining and performing their obligations under this
MOLI The Parties to Lthis MOU intend and expreasly agree that anly Parlies’ signatary
te this MOU shall have any lepal or equifable right to seek to enforce this MOU, to
seek any remedy arizing ont of & Parly's perfarmunce or failure fo perform any (orm or
condition of this MOU, or te bring an action for the hreach of this MOU.

G. This MOU may be signed in any namber of counterparis, cach of which will be deemed
1o be an original for all merposes and all coanterparts when faken logether (copies or
originals of each or any In any combination) will constifule one and the same ariginal
MOU.
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In wimess wherent, the Parties to this MOU through their duly authorized reproseniatives have
cxecuted this MO on the days znd dates set out below, snd ceriify that they have read, undersiond,
and mgreed to the terms and conditions of this MO as set forth herein,

Diverse Represeniation Soathern University Law Ceuier

‘ dain, Tlipmas 771072021
Tain 1homas Diate Chancellor John K. Piers Date

Pres{dent and CED

Tithe
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE FEDERAL BUREAU OF INVESTIGATION AND
SOUTHERN UNIVERSITY AT NEW ORLEANS
CONCERNING PARTNERSHIP

1. PURPOSE

a. The purpose of this memorandum of understanding (MOU) is to document the agreed-upon
responsibilities and functions of the parties with respect to the established collaborative
partnership, and efforts to improve information sharing and community engagement.

b. This MOU is not intended, and should not be construed, to create any right or benefit,
substantive or procedural, enforceable at law or otherwise among or against any of the
parties, their parent agencies, the United States, or the officers, employees, agents, or other
associated personnel thereof.

2. PARTIES

a. This MOU is entered into by the Federal Bureau of Investigation (FBI), New Orleans Field
Office, located at 2901 Leon C. Simon Blvd. New Orleans, LA70126 and Southern
University at New Orleans (SUNO), located at 6400 Press Dr. New Orleans, LA 70126.

b. Dr. James H. Ammons, Jr., Chancellor, Southern University at New Orleans is responsible
for administering this agreement for Southern University at New Orleans. Douglas Williams,
Jr., Special Agent in Charge, FBI New Orleans, is responsible for administering this
agreement for the FBI and has designated (COS - FBI New Orleans), as the FBI’s point of
contact (POC) for this purpose.

3. AUTHORITIES

Authorities relevant to the activities governed by this MOU include 28 U.S.C. § 533 and 28 CFR §
0.85.

4. BACKGROUND INFORMATION

As part of the FBI’s Community Outreach Program (COP) led by the Office of Public Affairs
Community Relations Unit (CRU), the FBI seeks to strengthen, expand and develop mutually
beneficial relations with diverse national organizations. SUNO is a public Historically Black College
University (HBCU) located in the City of New Orleans whose mission is focused on upward mobility
and addressing urban challenges via teaching, research and service. A broad range of cross-
programmatic activities will be conducted between the two agencies that are designed to position the
FBI as a valuable community ally and partner; and to strengthen the research and service components
of SUNO’s related academic programs (e.g., Criminal Justice and Forensic Science program, etc.).

5. SPECIFIC RESPONSIBILITIES

UNCLASSIFIED
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FBI shall commit to the following:

1. Identifying a field office point of contact responsible for maintaining open lines of
communication between the field office's executive management team and the HBCU
administration and designated contact.

2. Making available a cross-functional team of FBI personnel responsible for sharing relevant
community safety information and employment opportunities with HBCU staff and students.

3. Identifying subject matter experts to conduct awareness presentations about FBI investigative
priorities and community safety campaigns to faculty and students

4. Providing the personnel resources necessary to host a Collegiate Academy for students who
desire more intensive program information on FBI investigative responsibilities such as
public corruption, white collar crime, cyber threats, and civil rights, etc.

5. Ensuring HBCU Faculty and Alumni are aware of opportunities to participate in FBI Citizens
Academy programs hosted by the field office.

SUNO shall commit to the following:

1. Identifying a point of contact for the project who will facilitate partnership activities.
Inviting FBI leadership and employees to SUNO events to engage with faculty, staff and
students for professional development activities.

3. Supporting the FBI’s diversity goals by facilitating recruitment events and promoting
available internship opportunities within the FBI.

4. Supporting the FBI’s community engagement goals by hosting groups like the Community
Engagement Council, Citizens Academy and Summer Youth Programs on the SUNO
campus.

5. Conducting frequent and constructive communications with the FBI with regard to progress
on shared goals.

6. EFFECT OF THIS AGREEMENT

a. This MOU is not an obligation or a commitment of funds, nor a basis for transfer of funds,
but rather is a basic statement of the understanding between the parties of the matters
described herein. Expenditures by each party will be subject to its budgetary processes and to
the availability of funds and resources pursuant to applicable laws, regulations, and policies.
The parties expressly acknowledge that the language in this MOU in no way implies that
funds will be made available for such expenditures.

b. This MOU does not constitute an agreement for any party to assume or waive any liability or
claim under any applicable law.

c. This agreement is not intended to be enforceable in any court or administrative forum. The
parties will seek to resolve any disputes regarding this agreement by mutual consultation.

7. EFFECTIVE DATE, ADMINISTRATION, AND TERMINATION
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a. This agreement shall be effective when executed by all of the parties and will terminate
exactly one year from the date of execution. This agreement may be modified at any time by
written consent of all parties.

b. This MOU may be terminated, with respect to any party, at any time upon written notice of
withdrawal to all other parties. Any party desiring to withdraw from this MOU will endeavor
to provide written notification to all parties at least [30] days prior to withdrawal.

8/10/2021
James H. Ammons, Jr. Date
Chancellor, Southern University at New Orleans
Signing Official
Douglas A. Williams, Jr. Date
Special Agent in Charge, FBI New Orleans
Signing Official
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