
 

 

 

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
(Following the Athletics Committee) 

Friday, July 25, 2014 

Board of Supervisors’ Meeting Room 

2
nd

 Floor J.S. Clark Administration Building 

Southern University and A&M College 

Baton Rouge, Louisiana  70813 

 

 

AGENDA 

 

 

1. Call to Order and Invocation 

 

2. Roll Call 

 

3. Adoption of the Agenda 

 

4. Public Comments 

 

5. Special Presentation 

Dr. Atiku Abubakar, Founder of the American University of Nigeria (AUN) 

 

6. Action Items  

A. Minutes of the June 6, 2014 regular meeting and June 30, 2014 special meeting of 

the Board of Supervisors 

B. Committee Reports and Recommendations 

1. Academic Affairs Committee 

2. Personnel Affairs Committee 

3. Finance and Audit Committee 

4. Facilities and Property Committee 

5.  Athletics Committee 

  C. Resolutions 

 

7. Informational Items 

  A.  Consideration of SUS/SUBR Consolidation Organizational Chart 

 B.  Consideration of Framework to balance FY 2014-15 SUBR Operating Budget 

 C.  System President’s Report  

 D.  Campus Reports 

 

8. Other Business 

 

9. Adjournment 
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President’s Report 

Task Force Reports 

The Joint SUS/SUBR Task Forces completed their work on June 30, 2014. The focus of the task forces was 

to recommend actions to enhance enrollment in the 2014-15 class, and enrollment and retention in the 

future.  The short term recommendations have been implemented. The long term recommendations are 

designed to increase enrollment and retention in the long run.  The System will work with the campus 

for their implementation.  The long term recommendations were also used to help shape the 

reorganization recommendations which will be discussed at the board meeting.  The Task Force process 

was facilitated by Butler, Snow Advisory.  A power point presentation prepared by them which 

summarizes the work of the Task Forces is attached to this Report. 

Enrollment 

We have been working with the SUBR Enrollment Management team since October 2013, in conjunction 

with information technology, to speed up student processing.  This was identified as a key challenge for 

on campus students, and when trying to process online students every eight weeks.  We dissected the 

work flow processes, established aggressive deadlines, met weekly to monitor progress and adjust when 

necessary, reshuffled and enhanced recruitment, admissions and financial aid staffs, installed 

automated financial aid components, trained staff, and implemented the short term recommendations 

of the Task Forces.  We continue to monitor daily progress reports.  The budget assumes a 150 student 

decrease, but the Enrollment Management team set an internal goal of 6,700, which would be an 

increase. 

Harrison Road 

As you know the main road to the student residential area collapsed about a month ago.  Permanent 

repairs will cost approximately $2m.  Temporary repairs will cost in the neighborhood of $300,000.  We 

were able to work with the Board of Regents (BOR), the Capital Area Legislative Delegation, the Division 

of Administration, the Department of Transportation and the Corps of Engineers to develop a solution 

that should install a bridge over the collapsed area within the next 30 days.  The Governor intervened 

and instructed DODT to do the work.  We expect to cover the temporary and permanent cost through 

an award from the Interim Emergency Board.  The repair work is expected to begin on Monday, July 21, 

2014.  We thank Board member Dumas for his assistance and support. 

GRAD Act  

Not meeting the GRAD Act benchmarks affected SUBR, SUSLA and SULC in two ways; they are unable to 

increase tuition, and 75% of 15% of their state appropriations can only be distributed to them in 

accordance with a remediation plan approved by the BOR.  The remaining 25% of the 15% comes to the 

System to distribute to schools within the System who met the benchmarks.    BOR has advised us that 

the small size of the Southern System was not considered when the rule was enacted.   That is to say, it 

was never intended that one school would receive all of the funds awarded to the System.   We have 

been working with BOR and the campuses to develop the Remediation Plans, and a fair and reasonable 

way to distribute the 25% of the 15%.  
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Budget 

We have recommended a budget balancing framework to fill an $8 million projected deficit in the SUBR 

budget.  It utilized a variety of sources to fill the hole.  After years of furloughs, staff downsizing, and no 

raises, every attempt was made to avoid pay reductions.  It would only make a low morale situation 

worse for the people being relied on for production.  We also worked to minimize any cuts to the 

instruction and academic support areas.  Even though those areas are in the process of modernizing, it 

was felt that the more resources devoted to our core competency, the better we will be able to 

compete in the long run. 

The recommended balanced budget framework also envisions a single administration to manage both 

the System and the Flagship.  It is a model used by several other systems.  It also projects to save $2m.  

We worked with Butler, Snow Advisory to develop a high level organizational structure that, when built 

out,  will meet the budgetary targets as well as set a foundation for stabilization by FY 2015-16. 

NCAA 

On June 25, 2014 the System/SUBR team traveled to Indianapolis to meet with NCAA regarding the 

SUBR Athletics Program.  Since the meeting, news from the NCAA hearings we attended was better than 

expected.  They were impressed with the team and our presentation.  The work done by the consultant 

we hired to begin cleaning up the data and the hiring of the new Registrar as of April 1, 2014 were key.  

Once we complete our data submissions and it is deemed reliable, the NCAA will reassess our post 

season bans.  The ball is in our court, and the AD assures that the information will be submitted in the 

very near future.  We will continue to assist as needed. 

Board of Regents 

Partially in response to the GRAD Act outcome, the Board of Regents has established a special 

committee “to collaborate with Southern to help those institutions strengthen their performance.”  The 

BOR Chairman has requested a meeting with our Chair in order to discuss how BOR might be of 

assistance.  We will work with BOR staff to determine what the BOR may have in mind prior to the 

meeting. 

Fundraising 

The SUS Foundation is running a True Blue Million Dollar March.  It is an online fundraiser with a goal of 

$1 million over three months.  The goal is aggressive, but we are testing the power of social media as a 

fundraising tool.  We strongly encourage your participation at 

netcommunity.sus.edu.milliondollarmarch.  

 In addition, we received the $450, 000 from the Kellogg Foundation to help support the Honore’ Center.   

Finally, the 1880 Society awarded $65,000 in scholarships to highly qualified students in the 2014-15 

entering class. 



Revitalization:

Summary of Task Force 

Recommendations

Presentation to SUS Board of Supervisors

July 25, 2014



Revitalization
 The What

 Maximize the incoming freshman class and transfer 
students

 Increase significantly our retention rates

 Channel more applicants into the SUSLA Connect 
program

 Build enrollment in the online degree programs

 The How

 Five Task Forces focused on developing short term 
measures while defining a pathway to achieving the long-
term vision
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The Task Forces
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Task Force Charge

Academic

Restructuring 

(AR)

Assess and continue the work initiated with the recent reorganization 

efforts.  The idea is to take a deeper look at the academic vision, identify 

structural synergies or detractions within SUBR and with other System 

units, assess and connect with workforce production opportunities, and 

identify academic structural approaches to help maximize AY 2014-15 

enrollment 

Learning and 

Quality 

Instruction (LQI)

Examine the classroom experience and our student learning outcomes.  

Will assess learning quality and recommend learning models to enhance 

the students’ opportunity for success.  The idea is to bring the best 

available tools and thinking to bear on the classroom or virtual classroom 

experience.  In addition, will seek to make available to every student the full 

array of academic assets within the Southern System 

Student 

Processing 

(SP)

Focus on the business of recruitment, admissions, financial aid, and registration. The 

initial impression made by these high profile areas is key, from the first point of contact 

to the milestone where academic units assume primary responsibility for student 

success. The idea is to assess where we are, recommend short-term strategies if 

necessary, and lay the groundwork for a modern student processing division. 



The Task Forces
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Task Force Charge

Campus Life 

(CL)

Concerned with the quality of the student experience 

outside of the classroom, both on campus and beyond.  

Will not only consider co-curricular learning experiences, 

but customer service as well.  The idea is to ensure that 

every student experience is positive, and every employee 

understands their role to that end

Marketing and 

Branding (MB)

Recommend ways to shape and build a new image for SUBR 

while embracing the traditions of the past.  Will assess the public 

perception of SUBR in general, as well as the subunits within the 

University.  The idea is to develop a message and image that is 

attractive, unified, and celebrates our best assets, now and in the 

future.  Will also determine how the delivery of our services -

academic and administrative- impact the perception of the brand 

and opportunities to better link service delivery to brand building



The Task Forces – Short and Long Term

Task Force ST Actions Expected Outcomes Recommendations for 

future actions

Academic

Restructuring

• Creation of six 

Colleges

• Aligned to 

workforce needs 

of LA and region

• New programs

• Use of past work 

experience for SCH 

generation

Learning and 

Quality Instruction

• Classroom 

technology initiative

• Thank you note from 

Mason

• Selective facility 

renovations

• “Working” faculty 

convocation

• “In-class” tutoring 

model

• Better engaged

faculty focused on 

their role in 

retention effort

• Common assessment 

tool

• 21st century 

GenEd/development 

curriculum 

(CONNECT)

• Courses/programs

offered any time, any 

place and any pace

• Expansion of FFAA-

type efforts 
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The Task Forces – Short and Long Term
Task Force ST Actions Expected Outcomes Recommendations for future actions

Student Processing • Expanded staff

• Better daily tracking tools

• Alignment/revision of 

communication/letters to 

applicants/students

• New outreach programs (SNL –

Southern Night Live!)

• Enrollment goal of 6700 • New processes, technology and 

talent

• Better use of for-profit/online models 

for back-office processing

Campus Life • Customer service initiative focused 

on 4 units impacting Fall orientation

• Jag Get Fit Campaign

• Raise service levels, create 

transparency of service delivery 

and set standard for customer 

service going forward

• Use plans from Partnership for 

Healthier America (PHA) to 

promote wellness plans for 

SUBR

• Campus- (and eventually System-) 

wide effort and systemic program that 

incudes training, metrics, alignment to 

brand and incentives for individuals and 

units

• Links between wellness effort to 

academic and research programs

Marketing and Branding • 30s commercial (“Where Will You 

Be?”) released in BR and NO will 

be running for next several weeks 

(thanks to Cox)

• Radio campaign

• Interviews on “Across LA” show

• Mailers to incomplete applicants 

and applicants

• Digital media campaign 

(#wherewillyoube)

• Getting incomplete 

applications completed

• Influencing a positive SUBR 

decision (6700 goal) for new 

freshman and transfers

• Alignment of brand to service delivery, 

employee appraisal and economic 

outcomes

• Comprehensive brand development of 

SUBR and SUBR sub-brands (football, 

band, academic programs, etc.)
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