






















DEPARTMENT ID:  19A-Higher Education

AGENCY ID:  Southern University Law Center

OPERATIONAL PLAN 

FY 2014 - FY 2015



OPERATIONAL PLAN FORM

AGENCY (BUDGET UNIT) DESCRIPTION

AGENCY NUMBER AND NAME:  19-A-614-Southern University Law Center

AGENCY MISSION:  The mission and tradition of the Law Center is to provide access and opportunity to a diverse group of students from underrepresented racial,

ethnic, and socio-economic groups to obtain a high quality legal education with special emphasis on the Louisiana civil law.  Additionally, our mission is to train a cadre of

lawyers equipped with the skills necessary for the practice of law and for positions of leadership in society.

AGENCY GOAL(S):  

1.  To increase opportunities for student access and success.

2.  To ensure quality and accountability in providing professional legal education.

3.  To enhance outreach services to local communities and the state of Louisiana.
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STATEMENT OF AGENCY STRATEGIES FOR DEVELOPMENT AND IMPLEMENTATION OF HUMAN RESOURCE POLICIES THAT ARE HELPFUL AND BENEFICIAL TO 

WOMEN AND FAMILIES:
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OPERATIONAL PLAN FORM

PROGRAM DESCRIPTION

PROGRAM NAME:  19A-614-Southern University - Law Center

PROGRAM AUTHORIZATION:  The stae of Louisiana Board of Education approved the establishment of the Southern University School of Law

on October 22, 1946.  On June 29, 1985 the Southern University System Board of Supervisors approved the redesignation of the Southern

Universty School of Law to the Southern University Law Center.

PROGRAM MISSION:  The Southern University Law Center offers legal education to a diverse group of students in prusuit of the Juris Doctor degree.

The Law Center seeks to maintain its historical tradition of providing legal educational opportunities to under - represented racial and ethnic, and economic 

groups to advance with society with competent, ethical individuals, professionally equipped for positions of responsibility and leadership; provide a comprehensive 

knowledge of the civil law in Louisiana, and to provide legal service in underpriviled communities.

PROGRAM GOAL(S):  

1.  To increase opportunities for student access and success

2.  To ensure quality and accountability in providing professional legal education opportunities

3.  To enhance outreach services to local communities and the state of Louisiana

PROGRAM ACTIVITY:   The Law Center has a part-time day and part-time evening program designed to increase access to professional

legal education to working students who cannot normally access legal education because of financial or family obligations.
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PROGRAM ACTIVITY:    1.  The Law Center has offered distance education courses in partnership with New York Law School to promote

greater learning opportunities for its students.  

2.  The Law Center offers a studies abroad program that allows students to gain a global prespective on law and legal issues.

PROGRAM ACTIVITY:   1.  The Law Center offers a dual-degree program with Southern University Baton Rouge.

2.  The Law Center has an extensive two-year legal writing program to enhance analytical and writing skills.

3.  The Law Center has a clinical education program program providing live representation opportunities to students.

PROGRAM ACTIVITY:   1.  The Law Center has a Loan Repayment Assistance Program to encourage law graduates to enter

public law careers in Louisiana that benefit Louisiana citizens.

2.  The Law Center has a public interest law fellowship to encourage students to enter into public interest summer internships.

PROGRAM ACTIVITY:   1.  The Law Center provides affordable continuing legal education programs allowing practicing attorneys

in Louisiana to remain current in the field of law and maintain their licenses.

2.  The Law Center provides an affordable Law School Admissions Test prep course.
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DEPARTMENT ID:          19A-Higher Education

AGENCY ID: 614-Southern University Law Center

PROGRAM ID:   19A-614-Southern University Law Center

PROGRAM ACTIVITY:

1. K

L

E

LaPAS V

PI E

CODE L PERFORMANCE INDICATOR NAME

13,858 K Number of students enrolled (as of the 14th class 

day) in public postsecondary education.

751 1 616 1 622 1 622 1 627 1

13,857 S Precent change in the number of students enrolled 

(as of the 14th class day) in public postseconday 

education

25% 2 0 2 1% 2 1% 2 0% 3

1

2

3

Explanatory Note:  Data will be retrieved from the Board of Regents Statewide Student Profile System (SSPS).  This system has been in existence for over 25 years.  The data are 

submitted by the colleges twice annually, at the end of the fall and spring semesters of an academic year.  For this indicator, the fall data (the national standard) will be used.  The 

indicator will be reported at the end of the fourth quarter.  This will allow time for collection, aggregation, and editing of the data.  Thestandard method practived nationwide for 

reporting headcount enrollment is as of the 14th class day of the Fall semester (9th class day for quarter system).

PERFORMANCE PERFORMANCE 

Human Resource Policies Beneficial to Women and Families Link: N/A

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):

Increase the fall 14th class day headcount enrollment in public postsecondary education by 5%  from the baseline level of 598 in Fall 2009 to 627 by fall 2014 and 

then maintain the Fall 14th day class enrollment at the Southern University Law Center to a level of 600 from Fall 2014 through Fall 2018.

Children's Budget Link:  N/A

PERFORMANCE PERFORMANCE

ACTUAL STANDARD EXISTING AT

APPROPRIATED

YEAREND

PERFORMANCE APPROPRIATED

BUDGETAS INITIALLY PERFORMANCE

 'FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014

BUDGET LEVEL

CONTINUATION

STANDARD

This calculation is based on comparing the respective 14th class day enrollment to the revised baseline year of fall 2009 14th class day.

AT EXECUTIVE STANDARD AS

INITIALLY

LEVEL

FY 2014-2015

The standard method practiced nationwide for reporting headcount enrollment is as of the 14th class day of the Fall semester (9th class day for quarter system).

FY 2014-2015

This calculation is based on comparing the respective 14th class day enrollment to the previous baseline year of fall 2006 14th class day.
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DEPARTMENT ID:          19A-Higher Education

AGENCY ID: 614-Southern University Law Center

PROGRAM ID:   19A-614-Southern University Law Center

PROGRAM ACTIVITY:

2. K

L

E

LaPAS V

PI E

CODE L PERFORMANCE INDICATOR NAME

 K Precentage of first-time law students retained to 

the second Fall at the same institution of initial 

enrollment.

0 1 0 1 0 1 0 1 342 1

S Precentage point change in the precentage of first 

year law students retained to the second Fall at the 

same institution of initial enrollment.

0% 1 0% 2 0% 1 0% 1 0% 1

1

Maintain the fall 14th class day minority headcount enrollment at the Southern University Law Center at a baseline rate of 342 for Fall 2014 through Fall 2018.

Children's Budget Link:  N/A

Human Resource Policies Beneficial to Women and Families Link: N/A

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):

Explanatory Note:  Source:  Data submitted by the institutions as part of their Annul Reports - as defined in the LaGRAD Act Agreements

PERFORMANCE INDICATOR VALUES

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS STANDARD AS

YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

FY 2014-2015 FY 2014-2015

INITIALLY

PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED APPROPRIATED

FY 2014-2015

This is a new measure for 2014 through 2018.

 'FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014

Note:  Although this indicator is similar to a previous performance indicator, it has been revised to align with GRAD Act measures.  Thefore, this indicator is treated as a new indicator.
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DEPARTMENT ID:          19A-Higher Education

AGENCY ID: 614-Southern University Law Center

PROGRAM ID:   19A-614-Southern University Law Center

PROGRAM ACTIVITY:

3. K

L

E

LaPAS V

PI E

CODE L PERFORMANCE INDICATOR NAME

 K Precentage of first-time law students retained to 

the second Fall at the same institution of initial 

enrollment.

81.1% 1 82% 1 83% 1 83% 1 84%

S Precentage point change in the precentage of first 

year law students retained to the second Fall at the 

same institution of initial enrollment.

0 1.09% 0.49% 0.49% 0.49%

1

2

3

This number is calculated using the institutionally classified cohort of 1st year law students in a given fall which re-enroll the following fall semester at the same institution.  The number of students found re-

enrolled will be divided by the number of students in the cohort to obtain a retention percentage.

YEAREND AS INITIALLY PERFORMANCE

STANDARD

This is a new performance indicator for FY 2011-2012.

LEVELAPPROPRIATED

This calculation is based on substracting the respective retention rate from the Fall 2008 baseline year retention rate.

FY 2012-2013 FY 2013-2014

Explanatory Note:  Source:  Data submitted by the institutions as part of their Annul Reports - as defined in the LaGRAD Act Agreements

BUDGET LEVEL

ACTUAL AT EXECUTIVE

Ensure that the percentage of full-time first time year law students retained to the second year increases to 84.5% in the  following annual increments: 82% (2012-13); 83% (2013-14); 84% (2014-15); 

84.1% (2015-16); 84.5% (2016-17); 84.5% (2017-18); and, 84.5% (2018-19).

Human Resource Policies Beneficial to Women and Families Link: N/A

Note:  Although this indicator is similar to a previous performance indicator, it has been revised to align with GRAD Act measures.  Thefore, this indicator is treated as a new indicator.

PERFORMANCE INDICATOR VALUES

PERFORMANCE

CONTINUATION

STANDARD

PERFORMANCE

PERFORMANCE APPROPRIATED

INITIALLY

APPROPRIATED

STANDARD ASSTANDARD AS

Children's Budget Link:  N/A

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):

FY 2014-2015

PERFORMANCE 

FY 2014-2015FY 2014-2015

PERFORMANCE PERFORMANCE

 'FY 2012-2013 FY 2013-2014

BUDGET INITIALLY

EXISTING AT
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DEPARTMENT ID:          19A-Higher Education

AGENCY ID: 614-Southern University Law Center

PROGRAM ID:   19A-614-Southern University Law Center

PROGRAM ACTIVITY:

4. K

L

E

LaPAS V

PI E

CODE L PERFORMANCE INDICATOR NAME

 K Institutional passage rate on Louisiana Bar 

Examination (Louisiana first time July test takers)

59% 61% 61% 61% 61%

K Bar exam passage rate as a percentage of the state 

bar exam passage rate.

88% 88% 88% 88% 89%

Children's Budget Link:  N/A

 'FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

INITIALLY

PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED

FY 2014-2015

APPROPRIATED

YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PERFORMANCE PERFORMANCE

STANDARD ASACTUAL STANDARD

PERFORMANCE

Louisiana Vision 2020 Link: N/A

Human Resource Policies Beneficial to Women and Families Link: N/A

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):

EXISTING AT AT EXECUTIVE STANDARD AS

Ensure that the first-time bar passage rate on the July Bar Exam for Southern University Law Center graduates as a percentage of the Louisiana state bar passage rate for first time takers of the July 

Louisiana Bar Exam foes to 89.7% in the following imcrements: 88% (2012-13); 88% (2013-14); 89% (2014-15); 89.1% (2015-16); 89.1% (2016-17); 89.1% (2017-18); and, 89.7% (2018-19).

Explanatory Note: Data submitted by the institutions as part of their Annual Reports - as defined in the LaGRAD Act Agreements

PERFORMANCE PERFORMANCE

PERFORMANCE INDICATOR VALUES
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DEPARTMENT ID:          19A-Higher Education

AGENCY ID: 614-Southern University Law Center

PROGRAM ID:   19A-614-Southern University Law Center

PROGRAM ACTIVITY:

5.

L

E

LaPAS V

PI E

CODE L PERFORMANCE INDICATOR NAME

 Precentage of graduates placed in jobs at nine 

month after graduation

75% 76% 78% 78% 79%

Louisiana Vision 2020 Link: N/A

Note:  Although this indicator is similar to a previous performance indicator, it has been revised to align with GRAD Act measures.  Thefore, this indicator is treated as a new indicator.

FY 2014-2015 'FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

INITIALLY

PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED APPROPRIATED

YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PERFORMANCE PERFORMANCE

ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS STANDARD AS

Explanatory Note: Source:  Data submitted by the institutions as part of their Annual Reports - as defined in the LaGRAD Act Agreements

PERFORMANCE INDICATOR VALUES

PERFORMANCE PERFORMANCE PERFORMANCE 

Have a placement rate for Law Center graduates, as reported annually to the National Association of Law Placement that reaches 79.8% in the following annual increments:  76% (2012-13); 78% (2013-

14); 79% (2014-15); 79.2% (2015-16); 79.4% (2016-17); 79.6% (2017-18); and, 79.8% (2018-19).

Children's Budget Link:  N/A

Human Resource Policies Beneficial to Women and Families Link: N/A

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):
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DEPARTMENT ID:          19A-Higher Education

AGENCY ID: 614-Southern University Law Center

PROGRAM ID:   19A-614-Southern University Law Center

PROGRAM ACTIVITY:

6.

L

E

LaPAS V

PI E

CODE L PERFORMANCE INDICATOR NAME

 K Precentage of students earning Juris Doctorate 

degrees within three years (same institution 

graduation rate)

79.8% 81% 82% 82% 83% 1

1

Louisiana Vision 2020 Link:  N/A

Note:  Although this indicator is similar to a previous performance indicator, it has been revised to align with GRAD Act measures.  Thefore, this indicator is treated as a new indicator.

FY 2014-2015

This is a new performance indicator for FY 2011-2012.

 'FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

INITIALLY

PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED APPROPRIATED

YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PERFORMANCE

ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS STANDARD AS

Explanatory Note: Source:  Data submitted by the institutions as part of their Annual Reports - as defined in the LaGrad Act Agreement

PERFORMANCE INDICATOR VALUES

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

Ensure that the percentage of first-year full-time entering students graduating within three years increases to 84% in the following increments:  81% (2012-13); 82% (2013-14); 83% (2014-15); 83.5% 

(2015-16); 83.5% (2016-17); 83.5% (2017-18); and, 84% (2018-19).

Children's Budget Link:  N/A

Human Resource Policies Beneficial to Women and Families Link: N/A

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):
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DEPARTMENT ID:          19A-Higher Education

AGENCY ID: 614-Southern University Law Center

PROGRAM ID:   19A-614-Southern University Law Center

PROGRAM ACTIVITY:

7.

L

E

LaPAS V

PI E

CODE L PERFORMANCE INDICATOR NAME

 K Institutional Median LSAT Score 146 145 145 145 145

1

Louisiana Vision 2020 Link: N/A

FY 2014-2015

This is a new performance indicator for FY 2011-2012.

 'FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

INITIALLY

PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED APPROPRIATED

YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PERFORMANCE PERFORMANCE

ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS STANDARD AS

Explanatory Note: Source:  Date submitted by the institutions as part of their Annual Reports - as defined in the La Grad Act Agreements.

PERFORMANCE INDICATOR VALUES

PERFORMANCE PERFORMANCE PERFORMANCE 

To increase the institutional median LSAT score from 145 in Fall 2009 to 146 by Fall 2014 and to thereafter increase the institutional median LSAT score in the following increments:  147 (2015); 147 

(2016); 147 (2017) and 148 (2018).

Children's Budget Link:  N/A

Human Resource Policies Beneficial to Women and Families Link: N/A

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):
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1.

2.

3.

E-MAIL:  Rjones@sulc.edu

E-MAIL:  Jpierre@sulc.edu

NAME:  Russell Jones

TITLE:  Vice Chancellor for Academic Affairs

TELEPHONE:  (225) 771-4900

FAX:  (225) 771-5913

CONTACT PERSON(S):  

FAX:  (225) 771-2474

TELEPHONE:  (225) 771-1552

OPERATIONAL PLAN FORM

OPERATIONAL PLAN ADDENDA

ORGANIZATION AND PROGRAM STRUCTURE CHARTS CHECKLIST: 

E-MAIL:  Fpitcher@sulc.edu

NAME:  Freddie Pitcher, Jr.

Program and Activity Structure Chart Attached:  _____

OTHER:  List any other attachments to operational plan.

Organization Chart Attached:  __X__

TITLE:   Chancellor

NAME:  John K. Pierre

TITLE:  Vice Chancellor for Institutional Accountability and Evening Division

TELEPHONE:  (225) 771-2555

FAX:  (225) 771-5914
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SOUTHERN UNIVERSITY BOARD OF SUPERVISORS

SOUTHERN UNIVERSITY SYSTEM

PRESIDENT

Ronald Mason, Jr.

SOUTHERN UNIVERSITY LAW CENTER

CHANCELLOR

  Freddie Pitcher, Jr.

DIRECTOR  OF OFFICE OF

COMMUNICATIONS  AND

DEVELOPMENT SUPPORT

Rachel Emanuel

DIRECTOR CLE & ALUMNI

AFFAIRS

Cynthia Reed

DIRECTOR

INFORMATION TECH &

SUPPORT SERVICES

Lata Johnson

 VICE CHANCELLOR

STUDENT AFFAIRS

Roederick White
ASSOCIATE VICE

CHANCELLOR FOR

FINANCIAL AFFAIRS

Terry Hall

DIRECTOR OF

LIBRARY SERVICES

Ruth Hill

(Library org. chart

attached)

DIRECTOR OF

DEVELOPMENT

Tanya Freeman

DIRECTOR Of

FINANCIAL AID

Calundre Clarke

DIRECTOR OF

CAREER SERVICES

Michelle Jackson
CLINICAL EDUCATION

DIRECTOR

Virginia Listach

SOUTHERN UNIVERSITY LAW CENTER CAMPUS

September 12, 2013

ORGANIZATIONAL CHART

FACULTY

Coordinator of

 Ag Mediation

Alvin Washington

PROGRAM

ANALYST

Anna Jackson

ASSOCIATE VICE

CHANCELLOR OF

ACADEMIC SUPPORT

Berryl Thompson
Comptroller

(Vacant)

Information

Systems Network

Analyst

Tremelle Williams

Coordinator of

Operations

Queen Burks

Career Services

Counselor

Tavares Walker Administrative

Assistant III

Claudette Smith-Brown

ACADEMIC COUNSELOR

Marla Dickerson

Administrative

Assistant III

Josie Washington

Administrative

Assistant III

Carolyn Stephens

Administrative

Assistant IV

Carla Ball

Administrative

Assistant IV

(Vacant)

Coordinator of

Admissions

Velma Wilkerson

DIRECTOR OF

ADMISSIONS &

RECRUITMENT

Andrea Love

Administrative

Assistant II

Lois Daigre

Recruiter Part-time

(Vacant)

Coordinator of

Student Affairs

Dorothy S. Parker

Administrative

Assistant IV

Josita Augustus

Administrative

Assistant III

Lois Williams

Administrative

Assistant IV

Ernestine Washington

Administrative

Assistant II

Felicia Forman

LAW REVIEW

Administrative

Assistant  III

Carol Septs

IT Technical Support and

Programming  Analyst

(Vacant)

Administrative

Assistant

Renita Washington

EXECUTIVE ASSISTANT

TO THE CHANCELLOR

Ruth B. Wesley

 Administrative

Assistant IV

Stacey Armelin

Records Assistant

(Vacant)

Administrative

Assistant III

(Vacant)

Asst. Prof Clinical

Education

(Six positions)

VICE CHANCELLOR

Academic Affairs

Russell Jones

 VICE CHANCELLOR

Institutional Accountability

 & Evening Division

John Pierre

DIRECTOR OF

LEGAL  WRITING

Gail Stephenson

COORDINATOR OF

ANNUAL FUND

(Vacant)

ACADEMIC

COUNSELOR

Angela Mason

Administrative

Assistant IV

Donna Glasper

Administrative

Assistant IV

Yvonne Schofield

Administrative

Assistant IV

Pamela Anderson

Business Affairs

Manager

Paula Matthews

Accounting

Specialist II

Keegal Henderson

Coordinator of

Facilities

Felton DeRouen

Teaching Assistants

Coordinator of Records

LaTonya Wright

Information Tech.

Support Specialist

Gregory Speyrer

DIRECTOR OF

 BAR PREP

Shawn Vance

Financial Aid

Counselor

Chiquita  Kado

Budget Officer

(Vacant)

Purchasing

Technician II

Sandra Jones

Legal Writing

Assistant Professors

10 Positions

DIRECTOR OF

RECORDS &

REGISTRATION

Deandea Lee

Recruitment

Counselor

Lena Johnson
Facilities

Manager (50%)

Angela Gaines

 




