
FINANCE AND AUDIT COMMITTEE 
(Following the Personnel Affairs Committee) 

Friday, September 6, 2013 

Southern University Shreveport 

3050 Martin Luther King, Jr. Drive 

Shreveport, Louisiana 

 

 

AGENDA 

 

 

 

1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items: 

 A.  Request approval of Operating Budgets, System-wide 

 B.  Request approval of 2013-2014 Athletics Intercollegiate Operating Budget, SUBR 

 C.  Request approval of 2013-2014 Athletic Budgets, SUSLA 

 D.  Request approval of 2013-2014 Athletic Budgets, SUNO 

 E.  Request approval of Tuition Discount Waiver for the 2013 Summer Semester, SUBR 

 F.  Request approval of Student Insurance, SUSLA   

 G.  Request approval of Non Resident Tuition Waiver Policy, SULC 

 H.  Request approval to Delegate Authority for Grant Award, SUAREC 

  

6.  Informational Item: 

 A.  Interim Financial Report as of July 31, 2013, SU System entities 

 

  

7. Other Business 

 

8. Adjournment 

 

 

 
MEMBERS 

Mr. Willie E. Hendricks – Chair; Dr. Eamon M. Kelly - Vice Chair; 
Atty. Murphy F. Bell, Jr., Mr. Calvin W. Braxton, Sr., Mr. Darren G. Mire 

Mr. Mike A. Small, Dr. Leon R. Tarver II 
Atty. Bridget A. Dinvaut - Ex Officio 
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Actual as of Total Budget Actual as Over (Under)

07/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $2,691,739 $29,100,301  $31,792,040  $31,792,040 8.5% ($0)

Statutory Dedicated  1,658,718  30,388,316  32,047,034  32,047,034 5.2% (0)

Funds Due From BOR  -00  -00  -00  -00  -00  -00 

Federal  -00  3,654,209  3,654,209  3,654,209 0.0% 0

Self Generated

    Tuition - Fall 2012  2,322,968 22,843,830  25,166,798  25,166,798 9.2% 0

    Tuition - Spring 2013  (1,232) 24,010,797  24,009,565  24,009,565 0.0% 0

    Tuition - Summer  130,192 3,209,712  3,339,904  3,339,904 3.9% 0

    Out-of-State Fees  534,597 5,803,290  6,337,887  6,337,887 8.4% 0

    Other  199,011  12,765,301  12,964,312  12,966,322 1.5% (2,010)

InterAgency Transfer  173,910 1,792,780  1,966,690  1,966,690 8.8% 0

Total Revenues  $7,709,902  $133,568,537  $141,278,439  $141,280,449 5.5%  $(2,010)

Expenditures by Object

  Salaries  3,285,740  $65,106,681  $68,392,421  $68,392,421 4.8% 0

  Other Compensation  1,704  318,998  320,702  320,477 0.5% 225

  Related Benefits  1,502,364  26,336,058  27,838,422  27,838,422 5.4% 0

Total Personal Services  $4,789,807  $91,761,738  $96,551,545  $96,551,320 5.0%  $225 

Travel  $25,533  $726,863  $752,396  $750,808 3.4%  $1,588 

  Operating Services  103,860  14,149,620  14,253,480  14,253,480 0.7% 0

  Supplies  6,602  1,999,388  2,005,990  2,005,990 0.3% (0)

Total Operating Expenses  $110,462  $16,149,008  $16,259,470  $16,259,470 0.7%  $(0)

  Professional Services  11,787  356,060  367,847  373,930 3.2% (6,083)

  Other Charges  -00  10,421,085  10,421,085  10,422,898 0.0% (1,813)

  Debt Services  -00 $75,542  75,542  75,542 0.0% 0

  Interagency Transfers  -00  6,041,899  6,041,899  6,041,899 0.0% 0

Total Other Charges  $11,787  $16,894,586  $16,906,373  $16,914,269 0.1%  $(7,896)

  General Acquisitions  8,954  1,299,262  1,308,216  1,308,216 0.7% 0

  Library Acquisitions  130,804  589,103  719,907  719,907 18.2% 0

  Major Repairs  13,668 3,249,907  3,263,575  3,263,575 0.4% 0

Total Acquist. & Major Repairs  $153,426  $5,138,272  $5,291,698  $5,291,698 2.9%  $-00 

Scholarships  $901  $5,511,983  5,512,884  $5,512,884 0.0%  $-00 

Total Expenditures  $5,091,917  $136,182,449  $141,274,366  $141,280,449 3.6%  $(6,083)

Southern University System

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of July 31, 2013
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Actual as of Total Budget Actual as Over (Under)

07/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $284,066  $3,124,602  $3,408,668  $3,408,668 8.3% $0

Statutory Dedicated  84,407  10,928,472  $11,012,879  11,012,879 0.8% 0

Funds Due To/ From Mgmt  (8,104,409)  $(8,104,409)  (8,104,409) 0.0% 0

Federal 0

Self Generated 0

    Tuition - Fall 2012 0

    Tuition - Spring 2013 0

    Tuition - Summer 0

    Out-of-State Fees 0

    Other 0

InterAgency Transfer

Total Revenues  $368,473  $5,948,665  $6,317,138  $6,317,138  $0  $- 

Expenditures by Object

  Salaries  $104,109  $1,251,191  1,355,300  $1,355,300 7.7% 0

  Other Compensation  52,000  52,000  52,000 0.0% 0

  Related Benefits  32,167  461,317  493,484  493,484 6.5% 0

Total Personal Services  $136,276  $1,764,508  $1,900,784  $1,900,784 7.2% $0

Travel  $-00  $43,500  $43,500  43,500 0.0% 0

  Operating Services  -00  127,000  127,000  127,000 0.0% 0

  Supplies  -00  36,000  36,000  36,000 0.0% 0

Total Operating Expenses  $-  $163,000  $163,000  $163,000 0.0% $0

  Professional Services  -00  6,000  6,000  6,000 0.0% 0

  Other Charges  4,173,854  4,173,854  4,173,854 0.0% 0

  Debt Services

  Interagency Transfers  -00  -00  -00  -00 #DIV/0! 0

Total Other Charges  $-  $4,179,854  $4,179,854  $4,179,854 0.0% $0

  General Acquisitions  -00  30,000  30,000  30,000 0.0% 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs  $-  $30,000  $30,000  $30,000 0.0% $0

Scholarships

Total Expenditures  $136,276  $6,180,862  $6,317,138  $6,317,138 2.2% $0

Southern University Board and System Administration

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of July 31, 2013
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Actual as of Total Budget Actual as Over (Under)

07/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct $1,205,544 $12,752,279  $13,957,823  $13,957,823 8.6% $0

Statutory Dedicated 780,573 10,002,710  10,783,283  10,783,283 7.2% (0)

Funds Due From Mgmt or BOR 4,304,409  4,304,409  4,304,409 

Federal

Self Generated

    Tuition - Fall 2012 1,373,636 11,741,716  13,115,352  13,115,352 10.5%  -00 

    Tuition - Spring 2013 0 12,342,207  12,342,207  12,342,207 0.0% 0 

    Tuition - Summer 4,822 1,975,734  1,980,556  1,980,556 0.2% 0 

    Out-of-State Fees 409,470 4,356,370  4,765,840  4,765,840 8.6%  -00 

    Other 176,390 12,170,017  12,346,407  12,346,407 1.4% 0 

InterAgency Transfer 173,910 1,792,780  1,966,690  1,966,690 8.8% 0 

Total Revenues  $4,124,344  $71,438,222  $75,562,567  $75,562,567 5.5%  $(0)

Expenditures by Object

  Salaries $1,514,037 34,982,965  $36,497,002  $36,497,002 4.1% 0 

  Other Compensation 1,479 188,998  190,477  190,477 0.8% 0 

  Related Benefits 839,425 15,878,302  16,717,727  16,717,727 5.0% 0 

Total Personal Services  $2,354,940  $51,050,266  $53,405,206  $53,405,206 4.4%  $-00 

 Travel $5,649 $215,851  $221,500  $221,500 2.6%  $-00 

  Operating Services 14,714 9,109,142  9,123,856  9,123,856 0.2% 0 

  Supplies 67 928,994  929,061  929,061 0.0% 0 

Total Operating Expenses  $14,781  $10,038,136  $10,052,917  $10,052,917 0.2%  $-00 

  Professional Services 370 144,797  145,167  145,167 0.3% 0 

  Other Charges 0 2,940,171  2,940,171  2,940,171 0.0% 0 

  Debt Services 0  -00 

  Interagency Transfers 0 3,602,565  3,602,565  3,602,565 0.0% 0 

Total Other Charges  $370  $6,687,533  $6,687,903  $6,687,903 0.0%  $-00 

  General Acquisitions 0 87,136  87,136  87,136 0.0% 0 

  Library Acquisitions 51,275 86,374  137,649  137,649 37.3% 0 

  Major Repairs 0 0  -00  -00 0 

Total Acquist. & Major Repairs  $51,275  $173,510  $224,785  $224,785 22.8%  $-00 

Scholarships $901 4,969,355  $4,970,256  $4,970,256 0.0%  $-00 

Total Expenditures  $2,427,917  $73,134,650  $75,562,567  $75,562,567 3.2%  $-00 

Southern University - Baton Rouge 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of July 31, 2013
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Actual as of Total Budget Actual as Over (Under)

07/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $192,194  2,114,137  2,306,331  2,306,331 8.3% 0

Statutory Dedicated  146,546  1,711,097  1,857,643  1,857,643 7.9% 0

Funds Due From Mgmt or BOR  1,800,000  1,800,000  1,800,000 

Federal  -00 

Self Generated

    Tuition - Fall 2012  434,798  2,832,667  3,267,465  3,267,465 13.3% 0

    Tuition - Spring 2013  3,083,377  3,083,377  3,083,377 0.0% 0

    Tuition - Summer  589,348  589,348  589,348 0.0% 0

    Out-of-State Fees  77,551  1,308,254  1,385,805  1,385,805 5.6% 0

    Other  14,968  196,894  211,862  211,862 7.1% 0

InterAgency Transfer 0

Total Revenues  866,057  13,635,774  $14,501,831  14,501,831 6.0%  $-00 

Expenditures by Object

  Salaries  364,287  6,946,092  7,310,379  7,310,379 5.0% 0

  Other Compensation  - 

  Related Benefits  110,795  2,168,943  2,279,738  2,279,738 4.9% 0

 Total Personal Services  $475,082  $9,115,035  $9,590,117  $9,590,117 5.0%  $-00 

 Travel  $10,104  $120,396  $130,500  $130,500 7.7%  $-00 

  Operating Services  5,350  1,794,458  1,799,808  1,799,808 0.3% 0

  Supplies  107,500  107,500  107,500 0.0% 0

Total Operating Expenses  $5,350  $1,901,958  $1,907,308  $1,907,308 0.3%  $-00 

  Professional Services  52,000  52,000  52,000 0.0% 0

  Other Charges  222,815  222,815  222,815 0.0% 0

  Debt Services

  Interagency Transfers  284,091  284,091  284,091 0.0% 0

Total Other Charges  $-00  $558,906  $558,906  $558,906 0.0%  $-00 

  General Acquisitions  50,000  50,000  50,000 0.0% 0

  Library Acquisitions  230  324,770  325,000  325,000 0.1% 0

  Major Repairs  -  1,750,000  1,750,000  1,750,000 

Total Acquist. & Major Repairs  $230  $2,124,770  $2,125,000  $2,125,000 0.0%  $-00 

Scholarships  $190,000  $190,000  $190,000 0.0% 0

Total Expenditures  $490,766  $14,011,065  $14,501,831  $14,501,831 3.4%  $-00 

   

Southern University Law Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of July 31, 2013
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Actual as of Total Budget Actual as Over (Under)

07/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $414,256  $4,556,814  $4,971,070  $4,971,070 8.3% 0

Statutory Dedicated  229,851  2,837,816  3,067,667  3,067,667 7.5% 0

Funds Due From Mgmt or BOR  -00 0

Federal  -00 

Self Generated

    Tuition - Fall 2012  $5,441,557  $5,441,557  5,441,557 0.0%  -00 

    Tuition - Spring 2013  5,441,557  5,441,557  5,441,557 0.0% 0

    Tuition - Summer  645  499,355  500,000  500,000 0.1% 0

    Out-of-State Fees  126,242  126,242  126,242 0.0% 0

    Other  156,390  156,390  156,390 0.0% 0

InterAgency Transfer

Total Revenues  $644,752  $19,059,731  $19,704,483  $19,704,483 3.3%  $- 

Expenditures by Object

  Salaries  $639,204  $10,868,380  11,507,584  $11,507,584 5.6% 0

  Other Compensation  225 225 0.00 225

  Related Benefits  305,914  3,732,579  4,038,493  4,038,493 7.6% 0

Total Personal Services  $945,343  $14,600,959  $15,546,302  $15,546,077 6.1%  $225 

Travel  $1,588  $1,588  $-00 0.0%  $1,588 

  Operating Services  42,993  885,638  928,631  928,631 4.6% 0

  Supplies  4,807  495,193  500,000  500,000 1.0% 0

0

Total Operating Expenses  $47,800  $1,380,831  $1,428,631  $1,428,631 3.3%  $-00 

  Professional Services  -00 0

  Other Charges  1,437,441  1,437,441  1,439,254 0.0% (1,813)

  Debt Services

  Interagency Transfers  437,347  437,347  437,347 0.0% 0

Total Other Charges  $-  $1,874,788  $1,874,788  $1,876,601 0.0%  $(1,813)

  General Acquisitions  184,713  184,713  184,713 

  Library Acquisitions  79,299  177,959 257,258  257,258 31% 0

  Major Repairs  13,668  44,907 58,575  58,575 

Total Acquist. & Major Repairs  $92,967  $407,579 $500,546  $500,546 19%  $-00 

Scholarships  $352,628  $352,628  $352,628 0.0%  $-00 

Total Expenditures  $1,087,698  $18,616,785  $19,704,483  $19,704,483 5.5%  $- 

         

Southern University at New Orleans

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of July 31, 2013
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Actual as of Total Budget Actual as Over (Under)

07/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $395,498  $4,350,482  $4,745,980  $4,745,980 8.3% 0

Statutory Dedicated  202,342  2,310,305  2,512,647  2,512,647 8.1% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2012  514,534  2,827,890  3,342,424  3,342,424 15.4%  -00 

    Tuition - Spring 2013  (1,232)  3,143,656  3,142,424  3,142,424 0.0%  -00 

    Tuition - Summer  124,725  145,275  270,000  270,000 46.2%  -00 

    Out-of-State Fees  47,576  12,424  60,000  60,000 79.3%  -00 

    Other  7,653  242,000  249,653  251,663 3.0%  (2,010)

InterAgency Transfer

Total Revenues  $1,291,096  $13,032,032  $14,323,128  $14,325,138 9.0%  $(2,010)

Expenditures by Object

  Salaries  $359,358  $6,630,002  $6,989,360  $6,989,360 5.1% 0

  Other Compensation 0

  Related Benefits  115,736  2,677,913  2,793,649  2,793,649 4.1% 0

Total Personal Services  $475,094  $9,307,915  $9,783,009  $9,783,009 4.9% $0

Travel  $7,672  $32,528  $40,200  40,200 19.1%  $-00 

  Operating Services  40,803  1,805,632  1,846,435  1,846,435 2.2% 0

  Supplies  1,766  84,859  86,625  86,625 2.0% 0

0

Total Operating Expenses  $42,569  $1,890,491  $1,933,060  $1,933,060 2.2%  $-00 

  Professional Services  11,417  61,000  72,417  78,500 14.5% (6,083)

  Other Charges  -00  847,711  847,711  847,711 0.0% 0

  Debt Services  -00  75,542  75,542  75,542 0.0% 0

  Interagency Transfers  -00  792,509  792,509  792,509 0.0% 0

Total Other Charges  $11,417  $1,776,762  $1,788,179  $1,794,262 0.6% $0

  General Acquisitions 8,954 765,653 $774,607  774,607  -00 

  Library Acquisitions  -00  -00  -00  -00 0

  Major Repairs

Total Acquist. & Major Repairs  $8,954  $765,653  $774,607  $774,607 1.2%  $- 

Scholarships

Total Expenditures  $545,706  $13,773,349  $14,319,055  $14,325,138 3.8%  $(6,083)  (6,083)

         

Southern University at Shreveport 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of July 31, 2013
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Actual as of Total Budget Actual as Over (Under)

07/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $200,181  $2,201,987  $2,402,168  $2,402,168 8.3% 0 

Statutory Dedicated  214,999  2,597,916  2,812,915  2,812,915 7.6% (0)

Funds Due From Mgmt or BOR  2,000,000  2,000,000  2,000,000 0 

Federal  3,654,209  3,654,209  3,654,209 0.0% 0 

Self Generated

    Tuition - Fall 2012  -00 

    Tuition - Spring 2013  -00 

    Tuition - Summer  -00 

    Out-of-State Fees  -00 

    Other  -00 

InterAgency Transfer  -00 

Total Revenues  $415,180  $8,454,112  $10,869,292  $10,869,292 3.8%  $(0)

Expenditures by Object

  Salaries  $304,745  $4,428,051  4,732,796  $4,732,796 6.4% 0 

  Other Compensation  78,000  78,000  78,000 0.0% 0 

  Related Benefits  98,327  1,417,004  1,515,331  1,515,331 6.5% 0 

Total Personal Services  $403,072  $5,923,055  $6,326,127  $6,326,127 6.4% $0

Travel  $520  $314,588  $315,108  $315,108 0.2% $0

  Operating Services  $427,750  427,750  427,750 0.0% 0 

  Supplies  (38)  346,842  346,804  346,804 0.0% 0 

Total Operating Expenses  $(38)  $774,592  $774,554  $774,554 0.0%  $0 

  Professional Services  $92,263  92,263  92,263 0.0% 0 

  Other Charges  799,093  799,093  799,093 0.0% 0 

  Debt Services  -00 0 

  Interagency Transfers  925,387  925,387  925,387 0.0% 0 

Total Other Charges 0  $1,816,743  $1,816,743  $1,816,743 0.0%  $0 

  General Acquisitions  $181,760  $181,760  181,760 0.0% 0 

  Library Acquisitions 0 0 

  Major Repairs  1,455,000 1,455,000  1,455,000 0 

Total Acquist. & Major Repairs 0  $1,636,760  $1,636,760  $1,636,760 0.0% $0

Scholarships  $-00 0 

Total Expenditures  $403,554  $10,465,738  $10,869,292  $10,869,292 3.7%  $0 

         

Southern University Agricultural Research and Extension Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of July 31, 2013
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