
FINANCE AND AUDIT COMMITTEE 
(Following the Personnel Affairs Committee) 

Saturday, October 12, 2013 

Board Room 

2
nd

 Floor, J.S. Clark Administration Building 

Southern University and A&M College 

Baton Rouge, Louisiana 

 

 

AGENDA 

 

 

 

1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items:  

 A.  BA-7 Numbers 1, 2 & 3, FY 2013-2014,  SUS, SULC & SUAREC 

 B.   FY 2014-2015 Budget Requests 

      1.) Board and System Administration 

      2.) SU and A&M at Baton Rouge 

      3.) SU at New Orleans 

      4.) SU at Shreveport 

      5.) SU Law Center 

      6.) SU Agricultural Research and Extension Center 

   

6.  Informational Item: 

 A.  Interim Financial Report as of August 31, 2013, SU System entities 

 

7. Other Business 

 

8. Adjournment 

 

 

 

 
MEMBERS 

Mr. Willie E. Hendricks – Chair; Dr. Eamon M. Kelly - Vice Chair; 
Atty. Murphy F. Bell, Jr., Mr. Calvin W. Braxton, Sr., Mr. Darren G. Mire 

Mr. Mike A. Small, Dr. Leon R. Tarver II 
Atty. Bridget A. Dinvaut - Ex Officio 
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Actual as of Total Budget Actual as Over (Under)

08/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $5,509,880  $26,282,160  $31,792,040  $31,792,040 17.3% $0

Statutory Dedicated  2,975,869  29,071,165  32,047,035  32,047,034 9.3% 1

Funds Due From BOR  -00  -00  -00  -00  -00  -00 

Federal  3,949  3,650,260  3,654,209  3,654,209 0.1% (0)

Self Generated

    Tuition - Fall 2013  21,842,216  4,838,835  26,681,051  25,166,798 86.8% 1,514,253

    Tuition - Spring 2014  -00  24,009,565  24,009,565  24,009,565 0.0% 0

    Tuition - Summer  153,927  3,185,978  3,339,904  3,339,904 4.6% 0

    Out-of-State Fees  3,067,493  3,330,480  6,397,973  6,337,887 48.4% 60,086

    Other  1,690,659  11,264,271  12,954,930  12,966,322 13.0% (11,392)

InterAgency Transfer  342,149  1,624,541  1,966,690  1,966,690 17.4% 0

Total Revenues  $35,586,142  $107,257,255  $142,843,396  $141,280,449 25.2%  $1,562,947 

Expenditures by Object

  Salaries  9,697,833  58,694,587  $68,392,421  68,392,421 14.2% (0)

  Other Compensation  23,327  300,652  323,978  320,477 7.3% 3,501

  Related Benefits  4,046,234  23,792,188  27,838,422  27,838,422 14.5% (0)

Total Personal Services  $13,767,394  $82,787,427  $96,554,821  $96,551,320 14.3%  $3,501 

Travel  $81,556  $670,841  $752,397  $750,808 10.9%  $1,589 

  Operating Services  1,607,892  12,645,588  14,253,480  14,253,480 11.3% (0)

  Supplies  112,950  1,893,039  2,005,990  2,005,990 5.6% (0)

Total Operating Expenses  $1,720,842  $14,538,628  $16,259,470  $16,259,470 10.6%  $(0)

  Professional Services  36,328  333,758  370,086  373,930 9.7% (3,844)

  Other Charges  131,445  10,284,126  10,415,570  10,422,898 1.3% (7,328)

  Debt Services  -00 $75,542  75,542  75,542 0.0% 0

  Interagency Transfers  -00  6,041,899  6,041,899  6,041,899 0.0% 0

Total Other Charges  $167,773  $16,735,325  $16,903,097  $16,914,269 1.0%  $(11,172)

  General Acquisitions  301,045  2,607,171  2,908,216  2,908,216 10.4% 0

  Library Acquisitions  -00  719,907  719,907  719,907 0.0% 0

  Major Repairs  13,993  1,649,582  1,663,575  1,663,575 0.8% (0)

Total Acquist. & Major Repairs  $315,038  $4,976,660  $5,291,698  $5,291,698 6.0%  $(0)

Scholarships  $1,062,863  $4,450,021  5,512,884  $5,512,884 19.3%  $-00 

Unalloted  $-00  $267,587  $267,587 267,587

Total Expenditures  $17,115,465  $124,426,488  $141,541,953  $141,280,449 12.1%  $261,504 

Southern University System

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of August 31, 2013
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Actual as of Total Budget Actual as Over (Under)

08/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $736,926  $671,742  $1,408,668  $1,408,668 52.3% $0

Statutory Dedicated  4,908,470  $4,908,470  4,908,470 0.0% 0

Funds Due To/ From Mgmt 0

Federal 0

Self Generated 0

    Tuition - Fall 2013 0

    Tuition - Spring 2014 0

    Tuition - Summer 0

    Out-of-State Fees 0

    Other 0

InterAgency Transfer

Total Revenues  $736,926  $5,580,212  $6,317,138  $6,317,138 11.7%  $- 

Expenditures by Object

  Salaries  $204,569  $1,150,731  1,355,300  $1,355,300 15.1% 0

  Other Compensation  52,000  52,000  52,000 0.0% 0

  Related Benefits  54,324  439,160  493,484  493,484 11.0% 0

Total Personal Services  $258,893  $1,641,891  $1,900,784  $1,900,784 13.6% $0

Travel  $-00  $43,500  $43,500  43,500 0.0% 0

  Operating Services  -00  127,000  127,000  127,000 0.0% 0

  Supplies  871  35,129  36,000  36,000 2.4% 0

Total Operating Expenses  $871  $162,129  $163,000  $163,000 0.5% $0

  Professional Services  -00  6,000  6,000  6,000 0.0% 0

  Other Charges  -00  4,173,854  4,173,854  4,173,854 0.0% 0

  Debt Services

  Interagency Transfers  -00  -00 0

Total Other Charges  $-  $4,179,854  $4,179,854  $4,179,854 0.0% $0

  General Acquisitions  -00  30,000  30,000  30,000 0.0% 0

  Library Acquisitions 0

  Major Repairs 0

Total Acquist. & Major Repairs  $-  $30,000  $30,000  $30,000 0.0% $0

Scholarships

Total Expenditures  $259,764  $6,057,374  $6,317,138  $6,317,138 4.1% $0

Southern University Board and System Administration

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of August 31, 2013
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Actual as of Total Budget Actual as Over (Under)

08/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct $2,368,696 $11,589,127  $13,957,823  $13,957,823 17.0% $0

Statutory Dedicated 1,527,038 13,560,654  15,087,692  15,087,692 10.1% 0 

Funds Due From Mgmt or BOR 0

Federal

Self Generated

    Tuition - Fall 2013 13,753,883 0  13,753,883  13,115,352 104.9%  638,531 

    Tuition - Spring 2014 0 12,342,207  12,342,207  12,342,207 0.0% 0 

    Tuition - Summer 10,116 1,970,441  1,980,556  1,980,556 0.5% 0 

    Out-of-State Fees 2,419,585 2,346,255  4,765,840  4,765,840 50.8%  -00 

    Other 1,573,835 10,772,572  12,346,407  12,346,407 12.7% 0 

InterAgency Transfer 342,149 1,624,541  1,966,690  1,966,690 17.4% 0 

Total Revenues  $21,995,302  $54,205,797  $76,201,098  $75,562,567 29.1%  $638,531 

Expenditures by Object

  Salaries $5,040,054 31,456,948  $36,497,002  $36,497,002 13.8% 0 

  Other Compensation 19,825 170,652  190,477  190,477 10.4% 0 

  Related Benefits 2,300,643 14,417,084  16,717,727  16,717,727 13.8% 0 

Total Personal Services  $7,360,522  $46,044,684  $53,405,206  $53,405,206 13.8%  $-00 

 Travel $9,094 $212,406  $221,500  $221,500 4.1%  $-00 

  Operating Services 645,816 8,478,040  9,123,856  9,123,856 7.1% 0 

  Supplies 39,525 889,536  929,061  929,061 4.3% 0 

Total Operating Expenses  $685,340  $9,367,577  $10,052,917  $10,052,917 11.3%  $-00 

  Professional Services 370 144,797  145,167  145,167 0.3% 0 

  Other Charges 115,445 2,824,726  2,940,171  2,940,171 3.9% 0 

  Debt Services 0  -00 

  Interagency Transfers 0 3,602,565  3,602,565  3,602,565 0.0% 0 

Total Other Charges  $115,815  $6,572,088  $6,687,903  $6,687,903 1.7%  $-00 

  General Acquisitions 51,412 35,724  87,136  87,136 59.0% 0 

  Library Acquisitions 0 137,649  137,649  137,649 0.0% 0 

  Major Repairs 0 0  -00  -00 0 

Total Acquist. & Major Repairs  $51,412  $173,373  $224,785  $224,785 22.9%  $-00 

Scholarships $897,079 4,073,177  $4,970,256  $4,970,256 18.0%  $-00 

Total Expenditures  $9,119,263  $66,443,304  $75,562,567  $75,562,567 12.1%  $-00 

Southern University - Baton Rouge 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of August 31, 2013
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Actual as of Total Budget Actual as Over (Under)

08/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $384,388  1,921,943  2,306,331  2,306,331 16.7% 0

Statutory Dedicated  284,740  3,372,903  3,657,643  3,657,643 7.8% 0

Funds Due From Mgmt or BOR  -00 

Federal  -00 

Self Generated

    Tuition - Fall 2013  3,535,052  3,535,052  3,267,465 108.2% 267,587

    Tuition - Spring 2014  3,083,377  3,083,377  3,083,377 0.0% 0

    Tuition - Summer  589,348  589,348  589,348 0.0% 0

    Out-of-State Fees  609,356  776,449  1,385,805  1,385,805 44.0% 0

    Other  108,077  103,785  211,862  211,862 51.0% 0

InterAgency Transfer 0

Total Revenues  4,921,613  9,847,805  $14,769,418  14,501,831 33.9%  $267,587 

Expenditures by Object

  Salaries  1,046,303  6,264,076  7,310,379  7,310,379 14.3% 0

  Other Compensation

  Related Benefits  319,984  1,959,754  2,279,738  2,279,738 14.0% 0

 Total Personal Services  $1,366,287 $8,223,830  $9,590,117  $9,590,117 14.2%  $-00 

 Travel  $38,665  $91,835  $130,500  $130,500 29.6%  $-00 

  Operating Services  144,661  1,655,147  1,799,808  1,799,808 8.0% 0

  Supplies  29,167  78,333  107,500  107,500 27.1% 0

Total Operating Expenses  $173,828  $1,733,480  $1,907,308  $1,907,308 9.1%  $-00 

  Professional Services  18,000  34,000  52,000  52,000 34.6% 0

  Other Charges  222,815  222,815  222,815 0.0% 0

  Debt Services

  Interagency Transfers  284,091  284,091  284,091 0.0% 0

Total Other Charges  $18,000 $540,906  $558,906  $558,906 3.2%  $-00 

  General Acquisitions  1,035  1,648,965  1,650,000  1,650,000 0.1% 0

  Library Acquisitions  325,000  325,000  325,000 0.0% 0

  Major Repairs  -  150,000  150,000  150,000 0.0% 0

Total Acquist. & Major Repairs  $1,035 $2,123,965  $2,125,000  $2,125,000 0.0%  $-00 

Scholarships  $82,672  $107,328  $190,000  $190,000 43.5% 0

Unallotted  $267,587  $267,587 267,587

Total Expenditures  $1,680,487  $13,088,931  $14,769,418  $14,501,831 11.6%  $267,587 

   

Southern University Law Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of August 31, 2013
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Actual as of Total Budget Actual as Over (Under)

08/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $828,512  $4,142,558  $4,971,070  $4,971,070 16.7% 0

Statutory Dedicated  437,836  2,629,831  3,067,667  3,067,667 14.3% 0

Funds Due From Mgmt or BOR  -00 0

Federal  -00 

Self Generated

    Tuition - Fall 2013  $4,446,495  $995,062  $5,441,557  5,441,557 81.7%  -00 

    Tuition - Spring 2014  5,441,557  5,441,557  5,441,557 0.0% 0

    Tuition - Summer  500,000  500,000  500,000 0.0% 0

    Out-of-State Fees  38,552  87,690  126,242  126,242 30.5% 0

    Other  156,390  156,390  156,390 0.0% 0

InterAgency Transfer

Total Revenues  $5,751,395  $13,953,088  $19,704,483  $19,704,483 29.2%  $0 

Expenditures by Object

  Salaries  $1,542,776  $9,964,808  11,507,584  $11,507,584 13.4% (0)

  Other Compensation  3,501 3,501 0.00 3,501

  Related Benefits  701,375  3,337,118  4,038,493  4,038,493 17.4% (0)

Total Personal Services  $2,247,652  $13,301,926  $15,549,578  $15,546,077 14.5%  $3,501 

Travel  $1,589  $1,589  $-00 0.0%  $1,589 

  Operating Services  136,454  792,177  928,631  928,631 14.7% (0)

  Supplies  7,367  492,633  500,000  500,000 1.5% (0)

0

Total Operating Expenses  $143,821  $1,284,810  $1,428,631  $1,428,631 10.1%  $(0)

  Professional Services  2,239  2,239 2,239

  Other Charges  1,990  1,429,936  1,431,926  1,439,254 0.1% (7,328)

  Debt Services  -00 

  Interagency Transfers  437,347  437,347  437,347 0.0% 0

Total Other Charges  $4,229  $1,867,283  $1,871,512  $1,876,601 0.2%  $(5,089)

  General Acquisitions  79,531  105,182  184,713  184,713 0

  Library Acquisitions  257,258  257,258  257,258 0% 0

  Major Repairs  13,993  44,582  58,575  58,575 (0)

Total Acquist. & Major Repairs $93,524 $407,022 $500,546  $500,546 19%  $(0)

Scholarships  $83,112  $269,516  352,628  $352,628 23.6%  $-00 

Total Expenditures  $2,573,926  $17,130,557  $19,704,483  $19,704,483 13.1%  $0 

         

Southern University at New Orleans

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of August 31, 2013
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Actual as of Total Budget Actual as Over (Under)

08/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $790,996  $3,954,984  $4,745,980  $4,745,980 16.7% 0

Statutory Dedicated  396,839  2,115,808  2,512,647  2,512,647 15.8% 0

Funds Due From Mgmt or BOR

Federal

Self Generated

    Tuition - Fall 2013  106,786  3,843,773  3,950,559  3,342,424 3.2% 608,135

    Tuition - Spring 2014  -00  3,142,424  3,142,424  3,142,424 0.0% 0

    Tuition - Summer  143,811  126,189  270,000  270,000 53.3% 0

    Out-of-State Fees  -00  120,086  120,086  60,000 0.0% 60,086

    Other  8,747  231,524  240,271  251,663 3.5%  (11,392)

InterAgency Transfer

Total Revenues  $1,447,179  $13,534,788  $14,981,967  $14,325,138 10.1%  $656,829 

Expenditures by Object

  Salaries  $1,077,277  $5,912,083  6,989,360  $6,989,360 15.4% 0

  Other Compensation 0

  Related Benefits  417,543  2,376,106  2,793,649  2,793,649 14.9% 0

Total Personal Services  $1,494,820  $8,288,189  $9,783,009  $9,783,009 15.3% $0

Travel  $14,836  $25,364  $40,200  40,200 36.9%  $- 

  Operating Services  643,684  1,202,751  1,846,435  1,846,435 34.9% 0

  Supplies  4,611  82,014  86,625  86,625 5.3% 0

0

Total Operating Expenses  $648,295  $1,284,765  $1,933,060  $1,933,060 33.5%  $-00 

  Professional Services  15,719  56,698  72,417  78,500 20.0% (6,083)

  Other Charges  14,009  833,702  847,711  847,711 1.7% 0

  Debt Services  75,542  75,542  75,542 0.0% 0

  Interagency Transfers  792,509  792,509  792,509 0.0% 0

Total Other Charges  $29,728  $1,758,451  $1,788,179  $1,794,262 1.7% ($6,083)

  General Acquisitions 8,954 765,653 $774,607  774,607 1.2%  -00 

  Library Acquisitions  -00  -00  -00  -00 0

  Major Repairs

Total Acquist. & Major Repairs  $8,954  $765,653  $774,607  $774,607 1.2%  $- 

Scholarships

Total Expenditures  $2,196,633  $12,122,422  $14,319,055  $14,325,138 15.3%  $(6,083)

Southern University at Shreveport 

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of August 31, 2013
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Actual as of Total Budget Actual as Over (Under)

08/31/13 Projected FY 2013-14 as of 6/30/2014 % of Budget Budget

Revenues

General Fund Direct  $400,362  $4,001,806  $4,402,168  $4,402,168 9.1% 0 

Statutory Dedicated  329,416  2,483,499  2,812,915  2,812,915 11.7% 0 

Funds Due From Mgmt or BOR  -00 0 

Federal  3,949  3,650,260  3,654,209  3,654,209 0.1% (0)

Self Generated

    Tuition - Fall 2013  -00 

    Tuition - Spring 2014  -00 

    Tuition - Summer  -00 

    Out-of-State Fees  -00 

    Other  -00 

InterAgency Transfer  -00 

Total Revenues  $733,727  $10,135,565  $10,869,292  $10,869,292 6.8%  $(0)

Expenditures by Object

  Salaries  $786,855  $3,945,941  4,732,796  $4,732,796 16.6% 0 

  Other Compensation  78,000  78,000  78,000 0.0% 0 

  Related Benefits  252,365  1,262,966  1,515,331  1,515,331 16.7% 0 

Total Personal Services  $1,039,220  $5,286,907  $6,326,127  $6,326,127 16.4% $0

Travel  $17,372  $297,736  $315,108  $315,108 5.5% $0

  Operating Services  37,277  $390,473  427,750  427,750 8.7% 0 

  Supplies  31,410  315,394  346,804  346,804 9.1% 0 

Total Operating Expenses  $68,687  $705,867  $774,554  $774,554 8.9%  $0 

  Professional Services  $92,263  92,263  92,263 0.0% 0 

  Other Charges  799,093  799,093  799,093 0.0% 0 

  Debt Services  -00 0 

  Interagency Transfers  925,387  925,387  925,387 0.0% 0 

Total Other Charges 0  $1,816,743  $1,816,743  $1,816,743 0.0%  $0 

  General Acquisitions 160,113  $21,647  $181,760  181,760 88.1% 0 

  Library Acquisitions 0 0 

  Major Repairs  1,455,000 1,455,000  1,455,000 0 

Total Acquist. & Major Repairs 160,113  $1,476,647  $1,636,760  $1,636,760 9.8% $0

Scholarships  $-00 0 

Total Expenditures  $1,285,392  $9,583,900  $10,869,292  $10,869,292 11.8%  $0 

         

Southern University Agricultural Research and Extension Center

General Fund Budget Projections

For Fiscal Year Ending June 30, 2014

As of August 31, 2013

7


	Item 5A:  BA-7 Numbers 1, 2 & 3, FY 2013-2014, SUS, SULC, SUAREC
	Item 5B:FY 2014-2015 Budget Requests
	Item 6A:  Interim Financial Report as of August 31, 2013, SU System entities



