
 
SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 

(Following the Facilities and Property Committee) 

Friday, January 6, 2012 

Board of Supervisors’ Meeting Room 

2
nd

 Floor, J.S. Clark Administration Building 

Southern University and A & M College 

Baton Rouge, Louisiana  70813 

 
  

 

AGENDA 

 

 

Swearing in New Board Officers for 2012 

 

1.  Call to Order and Invocation 

 

2. Roll Call 

 

3. Adoption of the Agenda 

 

4. Public Comments 

 

5. Action Items 

  A.  Minutes of the December 16, 2011 regular meeting of the  

                  Board of Supervisors 

 B.  Committee Reports and Recommendations 

  1.)  Finance and Audit Committee 

  2.)  Facilities and Property Committee 

 C.  Resolutions 

 D.  Approval to delegate authority to the Southern University System                

      President to approve a plan to improve Public Higher Education in New    

      Orleans in compliance with Legislative ACT 419 

 

6. Informational Reports 

 A.  System’s Report 

 B.  SUBR Recruitment update 

         C.  Honore’ Center update 

                     D.  Campus Reports 

     

7.  Other Business 

 

8. Adjournment 
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Southern University and A&M College 

Recruitment Update 
 

 
 
 
 
Since our last SU Board of Supervisors meeting on December 16, 2011, SUBR has 
made some major changes in the Office of Recruitment and Admissions and in the 
Office of the Registrar.  Both units are critical to the success of the University’s 
recruitment efforts.  Successful recruitment is critical to the overall success of the 
University in all areas and at all levels.  The University’s position is so strong in this 
regard that an administrative decision has been made to separate all responsibilities 
related to admissions from all responsibilities related to recruitment.  Such a change 
frees the individual responsible for the recruitment arm to concentrate solely and 
exclusively on recruitment efforts only.  Accordingly, effective January 3, 2012, 
SUBR has appointed a new Director of Recruitment, Ms. Michelle Hill.  The 
University has also appointed an individual to serve as both Registrar and Director of 
Admissions, Mr. Arthur Gillis.  This dual position represents two areas that are 
directly related.  The individual who has been appointed to this position served in the 
same dual position for eight years at his last institution of employment.  In addition, 
he also served for 13 years as consultant to higher education institutions in the area 
of communication information technology.  So, he is thoroughly familiar with fulfilling 
the responsibilities associated with this dual appointment.  Again, because it was 
critical that we fill these positions as quickly as possible, the effective date of 
appointment is January 3, 2012. 
 
The Office of the Interim Provost and Executive Vice Chancellor has already 
completed a comprehensive recruitment plan.  The development of this plan was 
data driven, evidenced based and outcome oriented.  The new Director of 
Recruitment and the new Registrar and Director of Admissions are charged to 
implement every aspect of the plan and involve every sector of the University and 
the Southern University Alumni. 
 
SUBR’s Recruitment Plan includes the following: 
 

 Top ten feeder schools by parish 

 Top twenty-five schools (Fall 2010) 

 Ten-year trend for top states 

 Projected first-time freshmen (FTF) for Fall 2012 based on new admission 
criteria 

 Challenge:  To identify, recruit, admit, enroll 500 more FTF than were 
admitted in Fall 2011 to reach target of 1000 new FTF for Fall 2012 

 Other sources for increased enrollment: 

 Graduate School 

 Summer School 

 Transfer Students 
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 Intense retention strategies 

 Pre-college students (Dual enrollment) 
 
SUBR has taken the first two major steps – (1) hiring new key recruitment personnel, 
and (2) developing a workable recruitment plan.  The newly appointed leaders of this 
effort must now aggressively and effectively work the plan utilizing everyone – 
Board, administrators, faculty, staff, students and alumni.  Timelines for achieving 
certain goals and objectives and the identification of individuals/units to provide 
leadership for achieving these goals/objectives are now being established.  Future 
updates will be provided regarding activities and strategies implemented, number of 
participants and outcomes of strategies/activities implemented. 
 
All of the University’s recruitment efforts will be significantly enhanced by the full 
implementation of BANNER, improved University website and all other technological 
improvements to be completed by early spring. 
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