
 

FINANCE AND AUDIT COMMITTEE 
 (Following Personnel Affairs Committee) 

Friday, June 29, 2012 

Board of Supervisors’ Meeting Room 

2
nd

 Floor, J.S. Clark Administration Building 

Southern University and A & M College 

Baton Rouge, Louisiana 
 

AGENDA 

 

1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items 

     A.  BA-7 #3, Mid-Year Budget Cut 2, FY 2011-12 

     B.  Annual Projected Mandatory Tuition and Fees, by Campus 

     C.  Refinancing of U.S. Department of Education Notes, SUNO       

     D.  Department of Education Settlement Agreement, SUSLA           

     E.   Student Health and Accident Insurance Proposal 2012-13, System-wide 

 

6.  Informational Items 

    A.  Financial Status Report, as of May 31, 2012, SU System entities 

    B.  Update on State Funding for 2012-13 

    

7.   Other Business 

 

8.  Adjournment 

 
MEMBERS 

Mr. Myron K. Lawson – Chair; Atty. Warren A. Forstall - Vice Chair 

Atty. Murphy F. Bell, Jr., Atty. Bridget A. Dinvaut, Atty. Walter C. Dumas 

Mr. Marc A. Guichard, Mr. Willie E. Hendricks, Dr. Eamon M. Kelly,  

Mr. Darren G. Mire - Ex Officio 
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BOARD OF SUPERVISORS FOR SOUTHERN 

UNIVERSITY AND A&M COLLEGE SYSTEM 

 

The following resolution was offered by ________________________ and seconded by 

_________________________. 

 

RESOLUTION 

 

A RESOLUTION GRANTING AUTHORITY FOR THE ISSUANCE OF AN 

AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED EIGHTEEN MILLION 

DOLLARS ($18,000,000.00) OF BOARD OF SUPERVISORS FOR SOUTHERN 

UNIVERSITY AND A&M COLLEGE SYSTEM REVENUE BONDS (SOUTHERN 

UNIVERSITY - NEW ORLEANS DORMITORY PROJECT) IN ONE OR MORE 

SERIES AND TO AUTHORIZE APPLICATION FOR SAID BONDS TO THE 

LOUISIANA BOND COMMISSION AND ALL OTHER ACTIONS NECESSARY 

FOR THE ISSUANCE OF SAID INSTRUMENTS. 

 

 WHEREAS, the Board of Supervisors for Southern University and A&M College System 

authorized Southern University New Orleans to participate in the Commerce Capitol Access 

Program Corporation for Historically Black Colleges and University (HBCU) in 2007; 

 

 WHEREAS, Southern University - New Orleans applied for and received a loan of 

approximately forty-four million dollars ($44,000,000.00) for the construction of housing on the 

Southern University - New Orleans campus; said loan to be repaid with revenues from the 

housing project; 

 

 WHEREAS, Public Law 112-74, December 23, 2011, authorizes participants in the 

program, particularly those in the afflicted Katrina Hurricane area to repay the loan and obtain a 

reduction in approximately two-thirds of the principal amount due; 

 

 WHEREAS, Southern University - New Orleans desires to participate in this program and 

take advantage of the debt reduction of approximately sixty-six percent; which reduces the 

principal amount from forty four million dollars ($44,000,000.00) to no more than eighteen 

million dollars ($18,000,000.00); 

 

 WHEREAS, the State of Louisiana in House Bill 2, Act _____ referred to as the State’s 

Capitol Outlay Bill, authorizes Southern University to issue revenue bonds in an amount not to 

exceed eighteen million dollars ($18,000,000.00) in order to participate in and take advantage of 

the debt reduction allowed by the above mentioned Federal Law; 

 

 NOW THEREFORE, BE IT RESOLVED that the Board of Supervisors of Southern 

University and A&M College be and is hereby authorized to issue revenue bonds not to exceed 

eighteen million dollars ($18,000,000.00) for the purpose of refinancing or paying the debt of 

Southern University - New Orleans in the 2007 HBCU Financing Program; 
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 BE IT FURTHER RESOLVED that Southern University Board of Supervisors hereby 

authorizes it President and Board and Chancellor of Southern University - New Orleans to make 

application to the Louisiana Bond Commission and any other State agencies required for the 

issuance of revenue bonds not to exceed eighteen million dollars ($18,000,000.00); 

 

 BE IT FURTHER RESOLVED that the Board of Supervisors of Southern University 

hereby authorizes the employment of bond counsel or others necessary for the preparation of any 

and all application documents or other items necessary to carry out the purpose of this resolution. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



REVISED Resolution for Revenue Bonds 6-28-12.rtf 
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General Fund Budget Projections

For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)

as of 5/31/2012 6/1/12-6/30/12 FY 2011-12 as of 5/31/2012 % of Budget Budget

Revenues

General Fund Direct 2,112,466$       87,969$            2,200,435$     2,251,267$      93.8% (50,832)            

Statutory Dedicated -                   

Funds Due From Mgmt or BOR -                   

Federal -                   

Self Generated -                   

    Tuition - Fall 2011 -                   

    Tuition - Spring 2012 -                   

    Tuition - Summer -                   

    Out-of-State Fees -                   

    Other -                   

Act 971

Total Revenues 2,112,466$       87,969$            2,200,435$     2,251,267$      93.8% (50,832)            

Expenditures by Object

  Salaries 936,203$          203,581$          1,139,784$     1,139,784$      82.1% -                   

  Other Compensation 26,650              8,238                34,888            57,000             46.8% (22,112)            

  Related Benefits 252,511            141,135            393,646          393,646           64.1% -                   

Total Personal Services 1,215,364$       352,954$          1,568,318$     1,590,430$      76.4% (22,112)            

Travel 75,288              10,555              85,843            88,231             85.3% (2,388)              

  Operating Services 27,371              1,797                29,168            43,500             62.9% (14,332)            

  Supplies 12,436              1,464                13,900            16,900             73.6% (3,000)              

Total Operating Expenses 39,807$            3,261$              43,068$          60,400$           65.9% (17,332)            

  Professional Services -                   -                   

  Other Charges -                   3,206                3,206              12,206             0.0% (9,000)              

  Debt Services -                   

  Interagency Transfers 500,000            -                   500,000          500,000           100.0% -                   

Total Other Charges 500,000$          3,206$              503,206$        512,206$         97.6% (9,000)              

  General Acquisitions -                   -                   -                   

  Library Acquisitions -                   -                   -                   

  Major Repairs -                   -                   -                   

Act 971

Total Acquist. & Major Repairs -$                     -$                     -$                   -$                     -                   

Scholarships -                   -                   -                 -                   

Total Expenditures 1,830,459$       369,976$          2,200,435$     2,251,267$      81.3% (50,832)            

Southern University Board and System Administration
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General Fund Budget Projections

For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)

as of 5/31/2012 5/1/12-6/30/12 FY 2011-12 as of 5/31/2012 % of Budget Budget

Revenues

General Fund Direct 27,132,034$     1,681,610$       28,813,644$        29,413,135$     92.2% (599,491)$       

Statutory Dedicated 1,513,165         355,907            1,869,072            1,869,072         81.0% -                  

Funds Due From Mgmt or BOR 1,300,025         103,890            1,403,915            1,567,808         82.9% (163,893)         

Federal -                       0                       0.0% (0)                    

Self Generated -                       

    Tuition - Fall 2011 11,016,952       -                        11,016,952          10,892,459       101.1% 124,494           

    Tuition - Spring 2012 10,362,750       -                        10,362,750          10,296,907       100.6% 65,843             

    Tuition - Summer 1,881,286         15,000.00         1,896,286            2,597,119         72.4% (700,834)         

    Out-of-State Fees 5,059,980         10,000.00         5,069,980            5,133,239         98.6% (63,260)           

    Other 12,952,032       453,237.40       13,405,270          15,268,317       84.8% (1,863,047)      

Act 971 31,449              31,449                 31,449              100.0% -                  

Total Revenues 71,249,674$     2,619,643$       73,869,318$        77,069,506$     92.4% (3,200,188)$    

Expenditures by Object

  Salaries 36,669,372$     2,096,526$       38,765,898$        39,055,725$     93.9% (289,827)$       

  Other Compensation 169,801            66,676              236,477               236,477            71.8% -                  

  Related Benefits 15,800,808       670,888            16,471,696          17,766,098       88.9% (1,294,402)      

Total Personal Services 52,639,981$     2,834,090$       55,474,071$        57,058,300$     92.3% (1,584,229)$    

Travel 90,692$            19,680$            110,372$             245,372$          37.0% (135,000)         

  Operating Services 6,027,499         1,483,245         7,510,744            8,944,907         67.4% (1,434,163)      

  Supplies 709,725            133,585            843,310               843,310            84.2% -                  

Total Operating Expenses 6,737,224$       1,616,830$       8,354,054$          9,788,217$       151.5% (1,434,163)$    

  Professional Services 90,104              45,563              135,667               285,667            31.5% (150,000)         

  Other Charges 3,388,964         401,409            3,790,373            3,790,373         89.4% -                  

  Debt Services 0                       0                          0                       0.0% -                  

  Interagency Transfers 601,974            50,029              652,003               652,003            92.3% -                  

Total Other Charges 4,081,042$       497,001$          4,578,043$          4,728,043$       86.3% (150,000)$       

  General Acquisitions 23,039              75,087              98,126                 353,126            6.5% (255,000)         

  Library Acquisitions 111,350            26,299              137,649               137,649            80.9% -                  

  Major Repairs -                    10,000              10,000                 10,000              0.0% -                  

Act 971 -                    31,449              31,449                 31,449              0.0% -                  

Total Acquist. & Major Repairs 134,389$          142,835$          277,224$             532,224$          25.3% (255,000)$       

Scholarships 5,075,553$       -$                  5,075,553$          4,717,350$       107.6% 358,203           

Total Expenditures 68,758,882$     5,110,436$       73,869,318$        77,069,506$     89.2% (3,200,188)$    

Southern University - Baton Rouge 
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General Fund Budget Projections

For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)

as of 5/31/2012 6/1/12-6/30/12 FY 2011-12 as of 5/31/2012 % of Budget Budget

Revenues

General Fund Direct 4,205,225         199,907           4,405,132      4,518,081         93.1% (112,949)        

Statutory Dedicated 132,033            72,017             204,050         204,050            64.7% -                     

Funds Due From Mgmt or BOR -                     -                     

Federal -                     -                     

Self Generated -                     -                     

    Tuition - Fall 2011 2,939,360         2,939,360      2,913,005         100.9% 26,355           

    Tuition - Spring 2012 2,662,084         2,662,084      2,699,207         98.6% (37,123)          

    Tuition - Summer 687,576            687,576         638,366            107.7% 49,210           

    Out-of-State Fees 1,171,030         1,171,030      1,378,550         84.9% (207,520)        

    Other 1,098,368         1,098,368      1,173,651         93.6% (75,283)          

Act 971 421,962            421,962         421,962            100.0% -                     

Total Revenues 13,317,638       271,924           13,589,562    13,946,872       95.5% (357,310)        

Expenditures by Object

  Salaries 6,818,672         183,775           7,002,447      7,002,447         97.4% -                     

  Other Compensation -                     -                        -                     

  Related Benefits 1,974,980         187,611           2,162,591      2,162,591         91.3% -                     

Total Personal Services 8,793,652$       371,386$         9,165,038$    9,165,038$       95.9% -                     

Travel 157,258$          23,542$           180,800$       180,800$          87.0% -                     

  Operating Services 1,549,031         140,909           1,689,940      1,839,522         84.2% (149,582)        

  Supplies 116,434            28,471             144,905         146,200            79.6% (1,295)            

Total Operating Expenses 1,665,465$       169,380$         1,834,845$    1,985,722$       83.9% (150,877)$      

  Professional Services 48,782              22,331             71,113           152,500            32.0% (81,387)          

  Other Charges 109,050           109,050         129,050            0.0% (20,000)          

  Debt Services -                     -                        -                     

  Interagency Transfers 394,192            572,008           966,200         966,200            40.8% -                     

Total Other Charges 442,974$          703,389$         1,146,363$    1,247,750$       35.5% (101,387)        

  General Acquisitions 13,882              91,858             105,740         205,600            6.8% (99,860)          

  Library Acquisitions 430,229            19,771             450,000         450,000            95.6% -                     

  Major Repairs 79,236              5,578               84,814           50,000              158.5% 34,814           

Act 971 -                        421,962           421,962         421,962            0.0% -                     

Total Acquist. & Major Repairs 523,347$          539,169$         1,062,516$    1,127,562$       46.4% (65,046)          

Scholarships 142,072$          57,928$           200,000$       240,000$          59.2% (40,000)          

Total Expenditures 11,724,768$     1,864,794$      13,589,562$  13,946,872$     84.1% (357,310)        

Southern University Law Center
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General Fund Budget Projections

For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)

as of 5/31/2012 6/1/12-6/30/12 FY 2011-12 as of 5/31/2012 % of Budget Budget

Revenues

General Fund Direct 8,724,459$        506,735$          9,231,194$       9,470,248$        92.1% (239,054)$         

Statutory Dedicated 355,469             228,782            584,251            584,251             60.8% -                    

Funds Due From Mgmt or BOR -                    -                    

Federal -                    

Self Generated -                    -                    

    Tuition - Fall 2011 4,202,739          4,202,739         4,300,410          97.7% (97,671)             

    Tuition - Spring 2012 4,078,412          4,078,412         3,901,209          104.5% 177,203            

    Tuition - Summer 665,689             188,774            854,463            800,000             83.2% 54,463              

    Out-of-State Fees 224,483             224,483            100,597             223.2% 123,886            

    Other 1,906,041          1,906,041         2,163,923          88.1% (257,882)           

Act 971 454,723             454,723            454,723             100.0% -                    

Total Revenues 20,612,015$      924,291$          21,536,307$     21,775,361$      94.7% (239,054)$         

Expenditures by Object

  Salaries 11,196,989$      1,107,085$       12,304,074$     12,537,635$      89.3% (233,561)$         

  Other Compensation 106,605             106,605            0% 106,605            

  Related Benefits 4,773,007          152,210            4,925,217         4,620,797          103.3% 304,420            

Total Personal Services 16,076,601$      1,259,295$       17,335,896$     17,158,432$      93.7% 177,464$          

Travel 28,928$             28,928$            0.0% 28,928$            

  Operating Services 1,695,972          1,695,972         1,781,269          95.2% (85,297)             

  Supplies 168,725             168,725            144,666             116.6% 24,059              

Act 971 454,723             454,723            454,723             100.0% -                    

Total Operating Expenses 2,319,420$        -$                      2,319,420$       2,380,658$        97.4% (61,238)$           

  Professional Services 118,936             118,936            0.0% 118,936            

  Other Charges 108,937             108,937            596,807             18.3% (487,870)           

  Debt Services -                    -                    

  Interagency Transfers 1,430,260          1,430,260         1,104,092          129.5% 326,168            

Total Other Charges 1,658,133$        -$                      1,658,133$       1,700,899$        97.5% (42,766)$           

  General Acquisitions -                    -                    

  Library Acquisitions 993                    993                   20,000               5.0% (19,007)             

  Major Repairs -                    -                     0.0% -                    

Total Acquist. & Major Repairs 993$                  -$                      993$                 20,000$             5.0% (19,007)$           

Scholarships 192,937$           192,937$          515,372$           37.4% (322,435)           

Total Expenditures 20,277,012$      1,259,295$       21,536,307$     21,775,361$      93.1% (239,054)$         

Southern University at New Orleans
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General Fund Budget Projections

For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)

as of 5/31/2012 6/1/12-6/30/12 FY 2011-12 as of 5/31/2012 % of Budget Budget

Revenues

General Fund Direct 5,951,510$        307,069$          6,258,579$          6,392,318$       93.1% (133,739)$         

Statutory Dedicated 154,800             36,410              191,210               191,210            81.0% -                    

Funds Due From Mgmt or BOR -                      -                    - -                    

Federal -                      -                    - -                    

Self Generated

    Tuition - Fall 2011 2,850,355          2,850,355            2,860,465         99.6% (10,110)             

    Tuition - Spring 2012 2,665,716          2,665,716            2,860,465         93.2% (194,749)           

    Tuition - Summer 260,437             170,102            430,539               304,000            85.7% 126,539            

    Out-of-State Fees -                      5,650                0.0% (5,650)               

    Other 917,019             134,000            1,051,019            937,720            97.8% 113,299            

Act 971 149,134             149,134               149,134            100.0% -                    

Total Revenues 12,948,971$      647,581$          13,596,552$        13,700,962$     94.5% (104,410)$         

Expenditures by Object

  Salaries 7,265,992$        369,592$          7,635,584$          7,672,434$       94.7% (36,850)$           

  Other Compensation -                      -                    -                    

  Related Benefits 2,502,000          118,269            2,620,269            2,660,946         94.0% (40,677)             

Total Personal Services 9,767,992$        487,861$          10,255,853$        10,333,380$     94.5% (77,527)$           

Travel 27,881               500                   28,381                 33,675              82.8% (5,294)               

  Operating Services 1,597,870          96,124              1,693,994            1,812,930         88.1% (118,936)           

  Supplies 80,722               4,000                84,722                 95,107              84.9% (10,385)             

Act 971 149,134             -                   149,134               149,134            100.0% -                    

Total Operating Expenses 1,827,726$        100,124$          1,927,850$          2,057,171$       88.8% (129,321)$         

  Professional Services 44,275               44,275                 55,233              80.2% (10,958)             

  Other Charges 589,086             17,946              607,032               604,032            97.5% 3,000                

  Debt Services 75,542               75,542                 75,542              100.0% -                    

  Interagency Transfers 157,349             231,283            388,632               388,632            40.5% -                    

Total Other Charges 866,252$           249,229$          1,115,481$          1,123,439$       77.1% (7,958)$             

  General Acquisitions 1,000                 -                   1,000                   1,000                100.0% -                    

  Library Acquisitions 52,297               52,297                 52,297              100.0% -                    

  Major Repairs -                      -                    - -                    

Total Acquist. & Major Repairs 53,297$             -$                     53,297$               53,297$            100.0% -$                      

Scholarships 215,690             -                   215,690$             100,000$          215.7% 115,690            

Total Expenditures 12,758,838$      837,714$          13,596,552$        13,700,962$     93.1% (104,410)$         

Southern University at Shreveport 
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