
FINANCE AND AUDIT COMMITTEE 
(Following the Personnel Affairs Committee) 

Friday, August 24, 2012 
Board of Supervisors’ Meeting Room 

2
nd

 Floor, J.S. Clark Administration Building 

Southern University and A & M College 

Baton Rouge, Louisiana 

 
AGENDA 

 
1.  Call to Order 

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5.  Action Items 

      a. Fee Increases 

1.) Vehicle Registration and Parking Violations, SUBR 

       2.   Parking, SUSLA 

      b. Repurposing of the Student Athletic Track Fee, SUBR 

      c. Athletics Budget for Fiscal Year 2012-2013 

1.)  SUSLA 

       2.)  SUBR 

      d.  Summer 2012 Tuition Discount/Fee Waivers for Employees  

 and/or Dependents,  SUBR 

      e.  FY 2012-2013 Operating Budgets 

1.) SU and A&M College 

2.) SUNO 

3.) SUSLA 

4.) SULC 

5.) SUAREC 

6.)  SU Board and System  

7.) BA-7 #1, Office of Group Benefit Reductions, Systemwide 

8.) BA-7 #2, LA GRAD Act Tuition, SUSLA 

      f.  Coca Cola Beverage Contract, SUBR  

      g   Use of Pari Mutuel Racing Funds to offset FY 2012-13 budget shortfall, SUAREC      

      h. Amendment to Cox Cable Services Agreement, SUBR 

 

6.  Informational Items 

      a. Financial Status Report, as of June 30, 2012, SU System entities 

      b. Report on SU Audit Findings, Systemwide 

 

7. Other Business 

 

8. Adjournment 
Members  

Mr. Myron K. Lawson – Chair; Atty. Warren A. Forstall - Vice Chair; Atty. Murphy F. Bell, Jr.,   

Atty. Bridget A. Dinvaut, Atty. Walter C. Dumas, Mr. Marc A. Guichard, Mr. Willie E. Hendricks, Dr. Eamon M. Kelly, 

Mr. Darren G. Mire - Ex Officio 
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A Rich Tradition—A New Southern 

http://www.gojagsports.com 

 

Department of Athletics        (225) 771-2712 Voice 

Southern University and A&M College     (225) 771-4400 Fax 

P.O. Box 9942                  http://www.gojagsports.com 

Baton Rouge, LA 70813  

 

To: Patrick Magee 

Cc: Chancellor James Llorens 

Re: Repurposing of the “Student Athletic Track Fee” 

Date: 5/27/12 

 

For consideration of the Athletic Committee and the Board of Supervisors, I would like 

to propose that the “Student Athletic Track Fee” be repurposed, effective for the 2012-13 

academic year, as the “Student Athletic Facility Fee.”  The renaming of this fee will provide the 

Athletic Department and Director of athletics with increased flexibility to make much-needed 

improvements to the athletic facilities at the Southern University-Baton Rouge campus.  

Since 1993-94, the Student Athletic Track Fee has been collected, at the rate of $/enrolled 

student/semester, to pay off a $650,000 track installation at Roscoe Moore/A.W. Mumford.  In 

Spring 2012, it was determined that the final slated collection of the fee in Spring 2013 would be 

sufficient to pay off the installation in 1994, with a surplus of approximately $80,000.  This 

surplus will be used to fund, in part, a sorely-needed track surfacing in Summer of 2012 with a 4-

6 year surface.   

I would like to propose that the Student Athletic Track Fee be renamed the Student 

Athletic Facility Fee and continue to be collected and purposed for general athletic facility 

construction/renovation, particularly those required for compliance with NCAA Gender Equity 

and Title IX compliance. The estimated amount projected for collection in the 2012-13 school 

year is approximately $50,000.  
 

William Broussard, Ph.D. 

Director of Athletics 

Southern University  

 

A Division I member of the Southwestern Athletic Conference 

 

Office: 225-771-5930 

Cell: 318-663-5700 

Fax: 225-771-4400 

www.GoJagSports.com  

http://www.gojagsports.com/
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SIGNATURE (Certifies that the information provided is correct and true to the best of your knowledge):

MEANS OF FINANCING 

 OR EXPENDITURE
GENERAL FUND BY:

 DIRECT

 INTERAGENCY TRANSFERS

 FEES & SELF-GENERATED 

 STATUTORY DEDICATIONS

 INTERIM EMERGENCY BOARD

FEDERAL

TOTAL

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS

PROGRAM NAME:

SU BOARD 2,490,096$        (4,413)$              2,485,683$        -         

SU BATON ROUGE   * 76,056,685        (494,118)            75,562,567        -         

SU LAW CENTER 12,850,437        (34,993)              12,815,444        -         

SU NEW ORLEANS 19,325,835        (54,611)              19,271,224        -         

SU SHREVEPORT 12,503,969        (71,987)              12,431,982        -         

SU AGRICULTURAL RESEARCH 

AND EXTENSION CENTER 8,058,283          (20,151)              8,038,132          -         

 

TOTAL 131,285,305$    0 (680,273)$          0 130,605,032$    0

131,285,305$                      (680,273)$                            130,605,032$                      

-                                      -                                       -                                      

3,654,209                            -                                       3,654,209                            

69,778,513                          69,778,513                          

4,709,182                            -                                       4,709,182                            

51,475,396$                        (680,273)$                            50,795,123$                        

1,668,005                            1,668,005                            

FY 2012-13 (+) OR (-) FY 2012-13

HEAD OF BUDGET UNIT:  RONALD MASON, JD

TITLE:  SYSTEM PRESIDENT 

BUDGETED    ADJUSTMENT REVISED

SCHEDULE NUMBER:  19-615  OPB LOG NUMBER

SUBMISSION DATE:  September 4, 2012

AGENCY BA-7 NUMBER: 1 AGENDA NUMBER

STATE OF LOUISIANA         

DIVISION OF ADMINISTRATION

OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

DEPARTMENT NAME:  HIGHER EDUCATION

AGENCY NAME:  SU BOARD OF SUPERVISORS FOR OPB USE ONLY

BA-7 FORM (1/30/01) Page - 1

Lisa_Green
Typewritten Text
Finance Item 5E-7



Policy and Procedure Memorandum No. 52, Revised, requires that all Request for Changes in

Appropriation be fully documented.  At a minimum, the following questions and statements must

be answered.  Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS

COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION.

1. What is the source of funding (if other than General Fund (Direct))? Specifically identify any grant or public law and

the purposes of the funds, if applicable.  A copy of any grant application and the notice of approved grant or

appropriation must accompany the BA-7.  What are the expenditure restrictions of the funds?

The reduction in State Funding - Direct is the result of Act 13, Preamble 18D which directed the Commissioner

of Admininistration to reduce funding for group insurance rates.  The Board of Regents developed a plan

for the distribution of the $10,280,636 reduction.  The amount allocated to the SUS was $680,273 as reflected

in this BA-7.

2. Enter the financial impact of the requested adjustment for the current year and the next four fiscal years.

MEANS OF FINANCING CURRENT 

OR EXPENDITURE YEAR

GENERAL FUND BY:
 DIRECT -$                 -$                 -$                 -$                 

 INTERAGENCY TRANSFERS

 FEES & SELF-GENERATED 

 STATUTORY DEDICATIONS

 INTERIM EMERGENCY BOARD

FEDERAL

TOTAL -$                 -$                 -$                 -$                 -$                 

3. If this action requires additional personnel, provide a detailed explanation below:

4.Explain why this request can't be postponed for consideration in the agency's budget request for next fiscal

year.

This reduction is legislatively mandated to occur in 2012-13 fiscal year.

5. Is this an after the fact BA-7, e.g.; have expenditures been made toward the program this BA-7 is for? If yes,

explain per PPM No.52.

No

YEAR 4YEAR 1 YEAR 2 YEAR 3

BA-7 FORM (1/30/01) Page - 2



CURRENT ADJUSTMENT REVISED

FY 2010-2011 (+) OR (-) FY 2010-2011

-                       

5.  Describe the performance impacts of failure to approve this BA-7.  (Be specific.   Relate performance impacts to 

objectives and performance indicators.)   

3.  Briefly explain any performance impacts other than or in addition to effects on objectives and performance 

indicators.  (For example:  Are there any anticipated direct or indirect effects on  program management or service 

recipients ?   Will this BA-7 have a positive or negative impact on some other program or agency? )

4.  If there are no performance impacts associated with this BA-7 request, then fully explain this lack of performance 

impact.  

JUSTIFICATION FOR ADJUSTMENT(S):  Explain the necessity of the adjustment(s).  

L
E

V
E

L

PERFORMANCE INDICATOR NAME

PERFORMANCE STANDARD

2. Complete the following information for each objective and related performance indicators that will be affected by 

this request.  (Note:  Requested adjustments may involve revisions to existing objectives and performance 

indicators or creation of new objectives and performance indicators.  Repeat this portion of the request form as 

often as necessary.)    

OBJECTIVE: 

PERFORMANCE IMPACT OF BUDGET ADJUSTMENT

1. Identify and explain the programmatic impact (positive or negative) that will result from the approval of this    BA-

7.

BA-7 FORM (1/30/01) Page - 3



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 51,475,396$    (680,273)$        50,795,123$    -$                 

 Interagency Transfers 1,668,005        -                   1,668,005        

 Fees & Self-Generated 69,778,513      -                   69,778,513      

 Statutory Dedications 4,709,182        -                   4,709,182        

 Interim Emergency Board -                   -                   -                   

FEDERAL FUNDS 3,654,209        -                   3,654,209        

TOTAL MOF 131,285,305$  (680,273)$        130,605,032$  -$                 -$                 -$                 -$                   

EXPENDITURES:

 Salaries 66,946,428$    -$                 66,946,428$    

 Other Compensation 303,477           -                   303,477           

 Related Benefits 27,647,076      (680,273)          26,966,803      

 Travel 672,465           -                   672,465           

 Operating Services 14,761,989      -                   14,761,989      

 Supplies 1,565,708        -                   1,565,708        

 Professional Services 659,302           -                   659,302           

 Other Charges 12,016,875      -                   12,016,875      

 Capital Outlay -                   -                   -                   

  Debt Service 75,542             75,542             

 Interagency Transfers 5,514,589        -                   5,514,589        

 Acquisitions 871,792           -                   871,792           

 Major Repairs 250,062           -                   250,062           

 UNALLOTTED -                   -                   -                   

TOTAL EXPENDITURES 131,285,305$  (680,273)$        130,605,032$  -$                 -$                 -$                 -$                   

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                   

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING:
CURRENT 

EOB
OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: AGENCY BA-7 NUMBER: 1

BA-7 FORM (1/30/01) Page - 4



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 6,490,096$      (4,413)$            6,485,683$      -$                 

 Interagency Transfers (4,000,000)       (4,000,000)       

 Fees & Self-Generated -                   

 Statutory Dedications -                   

 Interim Emergency Board -                   

FEDERAL FUNDS -                   -                   

TOTAL MOF 2,490,096$      (4,413)$            2,485,683$      -$                 -$                 -$                 -$                 

EXPENDITURES:

 Salaries 1,146,575$      1,146,575$      

 Other Compensation 57,000             57,000             

 Related Benefits 360,092           (4,413)              355,679           

 Travel 36,413             36,413             

 Operating Services 27,500             27,500             

 Supplies 74,139             74,139             

 Professional Services 23,000             23,000             

 Other Charges 200,315           200,315           

 Capital Outlay -                   

 Debt Service

 Interagency Transfers 525,000           525,000           

 Acquisitions -                   

 Major Repairs 40,062             40,062             

 UNALLOTTED -                   

TOTAL EXPENDITURES 2,490,096$      (4,413)$            2,485,683$      -$                 -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

PROGRAM LEVEL REQUEST FOR  BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: Board and System Administration AGENCY BA-7 NUMBER: 1

MEANS OF FINANCING: CURRENT EOB
OUTYEAR PROJECTIONS

Page - 5



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 25,019,128$       (494,118)$                24,525,010$               -$                  

 Interagency Transfers 5,318,005           5,318,005                   

 Fees & Self-Generated 43,814,737         43,814,737                 

 Statutory Dedications 1,904,815           1,904,815                   

 Interim Emergency Board -                              

FEDERAL FUNDS -                              

TOTAL MOF 76,056,685$       (494,118)$                75,562,567$               -$                  -$                  -$                  -$                  

EXPENDITURES:

 Salaries 36,213,856$       36,213,856$               

 Other Compensation 168,477              168,477                      

 Related Benefits 16,428,592         ($494,118) 15,934,474                 

 Travel 249,735              249,735                      

 Operating Services 9,085,365           9,085,365                   

 Supplies 929,261              929,261                      

 Professional Services 286,167              286,167                      

 Other Charges 9,825,267           9,825,267                   

 Capital Outlay -                              

 Interagency Transfers 2,445,430           2,445,430                   

 Acquisitions 214,535              214,535                      

 Major Repairs 210,000              210,000                      

 UNALLOTTED -                              

TOTAL EXPENDITURES 76,056,685$       (494,118)$                75,562,567$               -$                  -$                  -$                  -$                  

OVER (OR UNDER) -$                    -$                         -$                            -$                  -$                  -$                  -$                  

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING: CURRENT EOB
OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: S.U. at Baton Rouge AGENCY BA-7 NUMBER: 1

Page - 6



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 4,104,628$       ($34,993) 4,069,635$       -$                 

 Interagency Transfers -                   

 Fees & Self-Generated 8,537,857         8,537,857         

 Statutory Dedications 207,952            207,952            

 Interim Emergency Board -                   

FEDERAL FUNDS -                   

TOTAL MOF 12,850,437$     (34,993)$          12,815,444$     -$                 -$                 -$                 -$                 

EXPENDITURES:

 Salaries 7,061,522$       7,061,522$       

 Other Compensation -                   

 Related Benefits 2,570,429         (34,993)            2,535,436         

 Travel 117,500            117,500            

 Operating Services 1,721,573         1,721,573         

 Supplies 147,501            147,501            

 Professional Services 85,000              85,000              

 Other Charges 377,090            377,090            

 Capital Outlay -                   

 Interagency Transfers 292,322            292,322            

 Acquisitions 477,500            477,500            

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 12,850,437$     ($34,993) 12,815,444$     -$                 -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: S.U. Law Center AGENCY BA-7 NUMBER: 1

Page - 7



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 7,533,947$      (54,611)$          7,479,336$      -$                

 Interagency Transfers 100,000           100,000           

 Fees & Self-Generated 11,097,420      11,097,420      

 Statutory Dedications 594,468           594,468           

 Interim Emergency Board -                   

FEDERAL FUNDS -                   

TOTAL MOF 19,325,835$    (54,611)$          19,271,224$    -$                -$                 -$                 -$                 

EXPENDITURES:

 Salaries 11,301,342$    11,301,342$    

 Other Compensation -                   

 Related Benefits 4,583,184        (54,611)            4,528,573        

 Travel 17,190             17,190             

 Operating Services 1,716,561        1,716,561        

 Supplies 120,000           120,000           

 Professional Services 156,652           156,652           

 Other Charges 776,410           776,410           

 Capital Outlay -                   

 Interagency Transfers 644,496           644,496           

 Acquisitions 10,000             10,000             

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 19,325,835$    (54,611)$          19,271,224$    -$                -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS

PROGRAM NAME: S.U. at New Orleans

DATE PREPARED: AUGUST 25, 2012

AGENCY BA-7 NUMBER: 1

Page - 8



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 5,730,604$      (71,987)$          5,658,617$      -$                 

 Interagency Transfers 250,000           250,000           

 Fees & Self-Generated 6,328,499        6,328,499        

 Statutory Dedications 194,866           194,866           

 Interim Emergency Board -                   

FEDERAL FUNDS -                   

TOTAL MOF 12,503,969$    (71,987)$          12,431,982$    -$                 -$                 -$                 -$                 

EXPENDITURES:

 Salaries 6,886,214$      6,886,214$      

 Other Compensation -                   

 Related Benefits 2,471,186        (71,987)            2,399,199        

 Travel 23,000             23,000             

 Operating Services 1,696,653        1,696,653        

 Supplies 89,757             89,757             

 Professional Services 55,233             55,233             

 Other Charges 470,507           470,507           

 Capital Outlay -                   

  Debt Service 75,542             75,542             

 Interagency Transfers 680,580           680,580           

 Acquisitions 55,297             55,297             

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 12,503,969$    (71,987)$          12,431,982$    -$                 -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS

PROGRAM NAME: S.U. at Shreveport

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

DATE PREPARED: AUGUST 25, 2012

AGENCY BA-7 NUMBER: 1

Page - 9



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 2,596,993$      (20,151)$          2,576,842$      -$                 

 Interagency Transfers -                   

 Fees & Self-Generated -                   

 Statutory Dedications 1,807,081        1,807,081        

 Interim Emergency Board -                   

FEDERAL FUNDS 3,654,209        3,654,209        

TOTAL MOF 8,058,283$      (20,151)$          8,038,132$      -$                 -$                 -$                 -$                 

EXPENDITURES:

 Salaries 4,336,919$      4,336,919$      

 Other Compensation 78,000             78,000             

 Related Benefits 1,233,593        (20,151)            1,213,442        

 Travel 228,627           228,627           

 Operating Services 514,337           514,337           

 Supplies 205,050           205,050           

 Professional Services 53,250             53,250             

 Other Charges 367,286           367,286           

 Capital Outlay -                   

 Interagency Transfers 926,761           926,761           

 Acquisitions 114,460           114,460           

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 8,058,283$      (20,151)$          8,038,132$      -$                 -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS

PROGRAM NAME: S.U. Agricultural Research & Extension Center

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

DATE PREPARED: AUGUST 25, 2012

AGENCY BA-7 NUMBER: 1

Page - 10



SIGNATURE (Certifies that the information provided is correct and true to the best of your knowledge):

MEANS OF FINANCING 

 OR EXPENDITURE
GENERAL FUND BY:

 DIRECT

 INTERAGENCY TRANSFERS

 FEES & SELF-GENERATED 

 STATUTORY DEDICATIONS

 INTERIM EMERGENCY BOARD

FEDERAL

TOTAL

PROGRAM EXPENDITURES DOLLARS POS DOLLARS POS DOLLARS POS

PROGRAM NAME:

SU BOARD 2,485,683$         2,485,683$         -         

SU BATON ROUGE   * 75,562,567         75,562,567         -         

SU LAW CENTER 12,815,444         12,815,444         -         

SU NEW ORLEANS 19,271,224         19,271,224         -         

SU SHREVEPORT 12,431,982         729,919              13,161,901         -         

SU AGRICULTURAL RESEARCH 

AND EXTENSION CENTER 8,038,132           -                      8,038,132           -         

 

TOTAL 130,605,032$    0 729,919$            0 131,334,951$    0

130,605,032$                      729,919$                              131,334,951$                      

-                                       -                                        -                                       

3,654,209                            -                                        3,654,209                            

69,778,513                          729,919                                70,508,432                          

4,709,182                            -                                        4,709,182                            

50,795,123$                        -$                                      50,795,123$                        

1,668,005                            1,668,005                            

FY 2012-13 (+) OR (-) FY 2012-13

HEAD OF BUDGET UNIT:  RONALD MASON, JD

TITLE:  SYSTEM PRESIDENT 

BUDGETED    ADJUSTMENT REVISED

SCHEDULE NUMBER:  19-615  OPB LOG NUMBER

SUBMISSION DATE:  September 4, 2012

AGENCY BA-7 NUMBER: 2 AGENDA NUMBER

STATE OF LOUISIANA         

DIVISION OF ADMINISTRATION

OFFICE OF PLANNING AND BUDGET

REQUEST FOR MID-YEAR BUDGET ADJUSTMENT

DEPARTMENT NAME:  HIGHER EDUCATION

AGENCY NAME:  SU BOARD OF SUPERVISORS FOR OPB USE ONLY

BA-7 FORM (1/30/01) Page - 1
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Policy and Procedure Memorandum No. 52, Revised, requires that all Request for Changes in

Appropriation be fully documented.  At a minimum, the following questions and statements must

be answered.  Use Continuation Sheets as needed. FAILURE TO ANSWER ALL QUESTIONS

COMPLETELY WILL BE CAUSE TO RETURN THIS DOCUMENT WITHOUT ACTION.

1. What is the source of funding (if other than General Fund (Direct))? Specifically identify any grant or public law and

the purposes of the funds, if applicable.  A copy of any grant application and the notice of approved grant or

appropriation must accompany the BA-7.  What are the expenditure restrictions of the funds?

The approval of this BA-7 will increase the spending authority for Southern University at Shreveport as a 

result of a10% tuition increase as allowed when meeting GRAD Act performance criteria.

2. Enter the financial impact of the requested adjustment for the current year and the next four fiscal years.

MEANS OF FINANCING CURRENT 

OR EXPENDITURE YEAR

GENERAL FUND BY:
 DIRECT -$                 -$                 -$                 -$                 

 INTERAGENCY TRANSFERS

 FEES & SELF-GENERATED 

 STATUTORY DEDICATIONS

 INTERIM EMERGENCY BOARD

FEDERAL

TOTAL -$                 -$                 -$                 -$                 -$                 

3. If this action requires additional personnel, provide a detailed explanation below:

4.Explain why this request can't be postponed for consideration in the agency's budget request for next fiscal

year.

Increased tuition will be collected in the current year.

5. Is this an after the fact BA-7, e.g.; have expenditures been made toward the program this BA-7 is for? If yes,

explain per PPM No.52.

No

YEAR 4YEAR 1 YEAR 2 YEAR 3

BA-7 FORM (1/30/01) Page - 2



CURRENT ADJUSTMENT REVISED

FY 2010-2011 (+) OR (-) FY 2010-2011

-                       

5.  Describe the performance impacts of failure to approve this BA-7.  (Be specific.   Relate performance impacts to 

objectives and performance indicators.)   

Funds will be used for operating expenses and offset increases in unfunded mandated costs.

3.  Briefly explain any performance impacts other than or in addition to effects on objectives and performance 

indicators.  (For example:  Are there any anticipated direct or indirect effects on  program management or service 

recipients ?   Will this BA-7 have a positive or negative impact on some other program or agency? )

4.  If there are no performance impacts associated with this BA-7 request, then fully explain this lack of performance 

impact.  

JUSTIFICATION FOR ADJUSTMENT(S):  Explain the necessity of the adjustment(s).  

L
E

V
E

L

PERFORMANCE INDICATOR NAME

PERFORMANCE STANDARD

2. Complete the following information for each objective and related performance indicators that will be affected by 

this request.  (Note:  Requested adjustments may involve revisions to existing objectives and performance 

indicators or creation of new objectives and performance indicators.  Repeat this portion of the request form as 

often as necessary.)    

OBJECTIVE: 

PERFORMANCE IMPACT OF BUDGET ADJUSTMENT

1. Identify and explain the programmatic impact (positive or negative) that will result from the approval of this    BA-

7.

Additional funds will be used to offset cuts in State funding.

BA-7 FORM (1/30/01) Page - 3



REQUESTED REVISED 
ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 50,795,123$    -$                 50,795,123$    -$                 

 Interagency Transfers 1,668,005        -                   1,668,005        

 Fees & Self-Generated 69,778,513      729,919           70,508,432      

 Statutory Dedications 4,709,182        -                   4,709,182        

 Interim Emergency Board -                   -                   -                   

FEDERAL FUNDS 3,654,209        -                   3,654,209        

TOTAL MOF 130,605,032$  729,919$         131,334,951$  -$                 -$                 -$                 -$                    

EXPENDITURES:

 Salaries 66,946,428$    -$                 66,946,428$    

 Other Compensation 303,477           -                   303,477           

 Related Benefits 26,966,803      147,445           27,114,248      

 Travel 672,465           -                   672,465           

 Operating Services 14,761,989      -                   14,761,989      

 Supplies 1,565,708        -                   1,565,708        

 Professional Services 659,302           -                   659,302           

 Other Charges 12,016,875      582,474           12,599,349      

 Capital Outlay -                   -                   -                   

  Debt Ser 75,542             75,542             

 Interagency Transfers 5,514,589        -                   5,514,589        

 Acquisitions 871,792           -                   871,792           

 Major Repairs 250,062           -                   250,062           

 UNALLOTTED -                   -                   -                   

TOTAL EXPENDITURES 130,605,032$  729,919$         131,334,951$  -$                 -$                 -$                 -$                    

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                    

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: AGENCY BA-7 NUMBER: 2

BA-7 FORM (1/30/01) Page - 4



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 6,485,683$       6,485,683$       -$                  

 Interagency Transfers (4,000,000)       (4,000,000)       

 Fees & Self-Generated -                    

 Statutory Dedications -                    

 Interim Emergency Board -                    

FEDERAL FUNDS -                    -                    

TOTAL MOF 2,485,683$       -$                  2,485,683$       -$                  -$                  -$                  -$                  

EXPENDITURES:

 Salaries 1,146,575$       1,146,575$       

 Other Compensation 57,000              57,000              

 Related Benefits 355,679            355,679            

 Travel 36,413              36,413              

 Operating Services 27,500              27,500              

 Supplies 74,139              74,139              

 Professional Services 23,000              23,000              

 Other Charges 200,315            200,315            

 Capital Outlay -                    

  Debt Ser

 Interagency Transfers 525,000            525,000            

 Acquisitions -                    

 Major Repairs 40,062              40,062              

 UNALLOTTED -                    

TOTAL EXPENDITURES 2,485,683$       -$                  2,485,683$       -$                  -$                  -$                  -$                  

OVER (OR UNDER) -$                  -$                  -$                  -$                  -$                  -$                  -$                  

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

PROGRAM LEVEL REQUEST FOR  BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: Board and System Administration AGENCY BA-7 NUMBER: 2

MEANS OF FINANCING: CURRENT EOB
OUTYEAR PROJECTIONS

Page - 5



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 24,525,010$       24,525,010$               -$                  

 Interagency Transfers 5,318,005           5,318,005                   

 Fees & Self-Generated 43,814,737         43,814,737                 

 Statutory Dedications 1,904,815           1,904,815                   

 Interim Emergency Board -                              

FEDERAL FUNDS -                              

TOTAL MOF 75,562,567$       -$                         75,562,567$               -$                  -$                  -$                  -$                  

EXPENDITURES:

 Salaries 36,213,856$       36,213,856$               

 Other Compensation 168,477              168,477                      

 Related Benefits 15,934,474         15,934,474                 

 Travel 249,735              249,735                      

 Operating Services 9,085,365           9,085,365                   

 Supplies 929,261              929,261                      

 Professional Services 286,167              286,167                      

 Other Charges 9,825,267           9,825,267                   

 Capital Outlay -                              

 Interagency Transfers 2,445,430           2,445,430                   

 Acquisitions 214,535              214,535                      

 Major Repairs 210,000              210,000                      

 UNALLOTTED -                              

TOTAL EXPENDITURES 75,562,567$       -$                         75,562,567$               -$                  -$                  -$                  -$                  

OVER (OR UNDER) -$                    -$                         -$                            -$                  -$                  -$                  -$                  

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING: CURRENT EOB
OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: S.U. at Baton Rouge AGENCY BA-7 NUMBER: 2

Page - 6



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 4,069,635$       4,069,635$       -$                 

 Interagency Transfers -                   

 Fees & Self-Generated 8,537,857         8,537,857         

 Statutory Dedications 207,952            207,952            

 Interim Emergency Board -                   

FEDERAL FUNDS -                   

TOTAL MOF 12,815,444$     -$                 12,815,444$     -$                 -$                 -$                 -$                 

EXPENDITURES:

 Salaries 7,061,522$       7,061,522$       

 Other Compensation -                   

 Related Benefits 2,535,436         2,535,436         

 Travel 117,500            117,500            

 Operating Services 1,721,573         1,721,573         

 Supplies 147,501            147,501            

 Professional Services 85,000              85,000              

 Other Charges 377,090            377,090            

 Capital Outlay -                   

 Interagency Transfers 292,322            292,322            

 Acquisitions 477,500            477,500            

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 12,815,444$     $0 12,815,444$     -$                 -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS DATE PREPARED: AUGUST 25, 2012

PROGRAM NAME: S.U. Law Center AGENCY BA-7 NUMBER: 2

Page - 7



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 7,479,336$      7,479,336$      -$                

 Interagency Transfers 100,000           100,000           

 Fees & Self-Generated 11,097,420      11,097,420      

 Statutory Dedications 594,468           594,468           

 Interim Emergency Board -                   

FEDERAL FUNDS -                   

TOTAL MOF 19,271,224$    -$                 19,271,224$    -$                -$                 -$                 -$                 

EXPENDITURES:

 Salaries 11,301,342$    11,301,342$    

 Other Compensation -                   

 Related Benefits 4,528,573        4,528,573        

 Travel 17,190             17,190             

 Operating Services 1,716,561        1,716,561        

 Supplies 120,000           120,000           

 Professional Services 156,652           156,652           

 Other Charges 776,410           776,410           

 Capital Outlay -                   

 Interagency Transfers 644,496           644,496           

 Acquisitions 10,000             10,000             

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 19,271,224$    -$                 19,271,224$    -$                -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS

PROGRAM NAME: S.U. at New Orleans

DATE PREPARED: AUGUST 25, 2012

AGENCY BA-7 NUMBER: 2

Page - 8



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 5,658,617$      5,658,617$      -$                 

 Interagency Transfers 250,000           250,000           

 Fees & Self-Generated 6,328,499        729,919           7,058,418        

 Statutory Dedications 194,866           194,866           

 Interim Emergency Board -                   

FEDERAL FUNDS -                   

TOTAL MOF 12,431,982$    729,919$         13,161,901$    -$                 -$                 -$                 -$                 

EXPENDITURES:

 Salaries 6,886,214$      6,886,214$      

 Other Compensation -                   

 Related Benefits 2,399,199        147,445           2,546,644        

 Travel 23,000             23,000             

 Operating Services 1,696,653        1,696,653        

 Supplies 89,757             89,757             

 Professional Services 55,233             55,233             

 Other Charges 470,507           582,474           1,052,981        

 Capital Outlay -                   

  Debt Service 75,542             75,542             

 Interagency Transfers 680,580           680,580           

 Acquisitions 55,297             55,297             

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 12,431,982$    729,919$         13,161,901$    -$                 -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS

PROGRAM NAME: S.U. at Shreveport

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

DATE PREPARED: AUGUST 25, 2012

AGENCY BA-7 NUMBER: 2

Page - 9



REQUESTED REVISED 

ADJUSTMENT EOB YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

GENERAL FUND BY:

 Direct 2,576,842$      2,576,842$      -$                 

 Interagency Transfers -                   

 Fees & Self-Generated -                   

 Statutory Dedications 1,807,081        1,807,081        

 Interim Emergency Board -                   

FEDERAL FUNDS 3,654,209        3,654,209        

TOTAL MOF 8,038,132$      -$                 8,038,132$      -$                 -$                 -$                 -$                 

EXPENDITURES:

 Salaries 4,336,919$      4,336,919$      

 Other Compensation 78,000             78,000             

 Related Benefits 1,213,442        1,213,442        

 Travel 228,627           228,627           

 Operating Services 514,337           514,337           

 Supplies 205,050           205,050           

 Professional Services 53,250             53,250             

 Other Charges 367,286           367,286           

 Capital Outlay -                   

 Interagency Transfers 926,761           926,761           

 Acquisitions 114,460           114,460           

 Major Repairs -                   

 UNALLOTTED -                   

TOTAL EXPENDITURES 8,038,132$      -$                 8,038,132$      -$                 -$                 -$                 -$                 

OVER (OR UNDER) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

POSITIONS

 Classified 0

 Unclassified 0

     TOTAL POSITIONS 0 0 0 0 0 0 0

PROGRAM LEVEL REQUEST FOR BUDGET ADJUSTMENT 

AGENCY NAME:  SU BOARD OF SUPERVISORS

PROGRAM NAME: S.U. Agricultural Research & Extension Center

MEANS OF FINANCING:
CURRENT 

EOB

OUTYEAR PROJECTIONS

DATE PREPARED: AUGUST 25, 2012

AGENCY BA-7 NUMBER: 2

Page - 10
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