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General Fund Budget Projections
For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)
as of 3/31/2012 4/1/12-6/30/12 FY 2011-12 as of 03/31/12 % of Budget Budget

Revenues
General Fund Direct 42,380,182$        12,190,633$      54,570,815$        54,570,815$     77.7% -$                        
Statutory Dedicated 1,628,528            3,026,065          4,654,593            4,654,593$       35.0% -                      
Funds Due From Mgmt or BOR 1,094,486            473,322             1,567,808            1,567,808$       69.8% -                      
Federal 3,379,752            -                    3,379,752            3,379,752$       100.0% (0)                        
Self Generated
    Tuition - Fall 2011 21,014,206          -                    21,014,206          20,966,339$     100.2% 47,867                 
    Tuition - Spring 2012 19,756,559          -                    19,756,559          19,757,788$     100.0% (1,229)                 
    Tuition - Summer 2,022,766            2,319,694          4,342,460            4,339,485$       46.6% 2,975                   
    Out-of-State Fees 6,231,853            481,320             6,713,173            6,618,036$       94.2% 95,137                 
    Other 11,406,227          6,398,374          17,804,601          19,643,611$     58.1% (1,839,010)          
ACT 971 1,057,268            -                    1,057,268            1,057,268$       100.0% -                      

Total Revenues 109,971,827$      24,889,409$      134,861,235$     136,555,496$  80.5% (1,694,261)$       

Expenditures by Object
  Salaries 51,112,525$        19,142,480$      70,255,005$        71,634,971$     71.4% (1,379,966)$        
  Other Compensation 565,291               180,535$           745,826               371,477            152.2% 374,349               
  Related Benefits 20,460,528          7,855,832$        28,316,360          28,811,738       71.0% (495,378)             
Total Personal Services 72,138,344$        27,178,847$      99,317,191$       100,818,186$  71.6% (1,500,995)$       
Travel 403,851$             338,979$          742,830             726,747$         55.6% 16,083               
  Operating Services 10,058,486          6,527,803$        16,586,289          16,141,506       62.3% 444,783               
  Supplies 916,204               505,534$           1,421,737            1,431,792         64.0% (10,055)               
Act 971 24,400                 579,457             603,857               603,857            4.0% 0                          
Total Operating Expenses 10,974,689$        7,033,337$       18,611,883$       18,177,155$    60.4% 434,728$            
  Professional Services 257,548               375,461$           633,009               547,440            47.0% 85,569                 
  Other Charges 2,813,388            1,872,144          4,685,532            5,217,468         53.9% (531,936)             
  Debt Services -                      75,542               75,542                 75,542              0.0% -                      
  Interagency Transfers 500,000               3,110,927          3,610,927            3,610,927         13.8% -                      
Total Other Charges 3,570,936$          5,434,074$       9,005,010$         9,451,377$      1$                 (446,367)$          
  General Acquisitions 34,529                 560,218$           594,747               635,952            5.4% (41,205)               
  Library Acquisitions 588,009               71,937$             659,946               659,946            89.1% -                      
  Major Repairs 37,981                 22,019$             60,000                 60,000              63.3% -                      
Act 971 -                      453,411             453,411               453,411            -                      
Total Acquist. & Major Repairs 660,519$             654,174$          1,314,693$         1,809,309$      36.5% (41,205)$            
Scholarships 5,416,649$          150,542$          5,567,191          5,572,722$      97.2% (5,532)               

Total Expenditures 93,164,989$        40,789,952$      134,558,798$     136,555,496$  68.2% (1,543,287)$       

Southern University System Totals
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General Fund Budget Projections
For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)
as of 3/31/2012 4/1/12-6/30/12 FY 2011-12 as of 03/31/12 % of Budget Budget

Revenues
General Fund Direct 1,834,863$       416,404$           2,251,267$     2,251,267$    81.5% -                    
Statutory Dedicated -                    
Funds Due From Mgmt or BOR -                    
Federal -                    
Self Generated -                    
    Tuition - Fall 2011 -                    
    Tuition - Spring 2012 -                    
    Tuition - Summer -                    
    Out-of-State Fees -                    
    Other -                    
Act 971

Total Revenues 1,834,863$       416,404$           2,251,267$     2,251,267$    81.5% -                    

Expenditures by Object
  Salaries 757,319$          382,465$           1,139,784$     1,139,784$    66.4% -                    
  Other Compensation 17,333              39,667              57,000            57,000           30.4% -                    
  Related Benefits 197,929            195,717            393,646          393,646         50.3% -                    
Total Personal Services 972,581$          617,849$           1,590,430$     1,590,430$    61.2% -                    
Travel 54,903              33,328              88,231            88,231           62.2% -                    
  Operating Services 22,658              20,842              43,500            43,500           52.1% -                    
  Supplies 8,725                8,175                16,900            16,900           51.6% -                    
Total Operating Expenses 31,383$            29,017$            60,400$          60,400$         52.0% -                    
  Professional Services -                    -                    
  Other Charges -                    12,206              12,206            12,206           0.0% -                    
  Debt Services -                    -                    
  Interagency Transfers -                    500,000            500,000          500,000         0.0% -                    
Total Other Charges -$                      512,206$           512,206$        512,206$       0.0% -                    
  General Acquisitions -                    -                    -                    
  Library Acquisitions -                    -                    -                    
  Major Repairs -                    -                    -                    
Act 971
Total Acquist. & Major Repairs -$                      -$                      -$                    -$                   -                    
Scholarships -                    -                    -                  -                    

Total Expenditures 1,058,867$       1,192,400$        2,251,267$     2,251,267$    47.0% -                    

Southern University Board and System Administration
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General Fund Budget Projections
For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)
as of 3/31/2012 4/1/12-6/30/12 FY 2011-12 as of 03/31/12 % of Budget Budget

Revenues
General Fund Direct 22,569,833$      6,843,302$        29,413,135$        29,413,135$      76.7% -$                     
Statutory Dedicated 650,513             1,218,559          1,869,072            1,869,072          34.8% -                   
Funds Due From Mgmt or BOR 1,094,486          473,322             1,567,808            1,567,808          69.8% -                   
Federal -                        -                        -                       0                        0.0% (0)                     
Self Generated -                       
    Tuition - Fall 2011 11,017,467        -                        11,017,467          10,892,459        101.1% 125,008           
    Tuition - Spring 2012 10,344,551        -                        10,344,551          10,296,907        100.5% 47,644             
    Tuition - Summer 1,592,245          1,004,874          2,597,119            2,597,119          61.3% -                   
    Out-of-State Fees 4,921,936          211,303             5,133,239            5,133,239          95.9% -                   
    Other 8,727,409          4,801,590          13,528,999          15,268,317        57.2% (1,739,318)       
Act 971 31,449               31,449                 31,449               100.0% -                   

Total Revenues 60,949,889$      14,552,950$     75,502,839$       77,069,506$     79.1% (1,566,667)$    

Expenditures by Object
  Salaries 27,780,476$      9,982,075$        37,762,551$        39,055,725$      71.1% (1,293,174)$     
  Other Compensation 173,609             62,868               236,477               236,477             73.4% -                   
  Related Benefits 12,082,570        5,237,384          17,319,954          17,766,098        68.0% (446,144)          
Total Personal Services 40,036,656$      15,282,326$     55,318,982$       57,058,300$     70.2% (1,739,318)$    
Travel 69,970$             175,402$          245,372$            245,372$          28.5% -                 

  Operating Services 6,047,269          2,897,638          8,944,907            8,944,907          67.6% -                   
  Supplies 521,318             321,992             843,310               843,310             61.8% -                   
Total Operating Expenses 6,568,587$        3,219,630$       9,788,217$         9,788,217$       129.4% -$                    
  Professional Services 80,108               205,559             285,667               285,667             28.0% -                   
  Other Charges 2,356,268          1,434,105          3,790,373            3,790,373          62.2% -                   
  Debt Services -                    0                        0                          0                        0.0% -                   
  Interagency Transfers -                    652,003             652,003               652,003             0.0% -                   
Total Other Charges 2,436,376$        2,291,667$       4,728,043$         4,728,043$       51.5% -$                    
  General Acquisitions 13,150               339,976             353,126               353,126             3.7% -                   
  Library Acquisitions 114,023             23,626               137,649               137,649             82.8% -                   
  Major Repairs -                    10,000               10,000                 10,000               0.0% -                   
Act 971 -                    31,449               31,449                 31,449               0.0% -                   
Total Acquist. & Major Repairs 127,173$           373,602$          500,775$            532,224$          23.9% -$                    
Scholarships 4,807,598$        -$                 4,807,598$         4,717,350$       101.9% 90,248           

Total Expenditures 54,046,359$      21,342,627$     75,388,987$       77,069,506$     70.1% (1,649,071)$    

Southern University - Baton Rouge 
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General Fund Budget Projections
For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)
as of 3/31/2012 4/1/12-6/30/12 FY 2011-12 as of 03/31/12 % of Budget Budget

Revenues
General Fund Direct 3,579,514          938,567            4,518,081      4,518,081      79.2% -                     
Statutory Dedicated 71,018               133,032            204,050         204,050         34.8% -                     
Funds Due From Mgmt or BOR -                     -                     
Federal -                     -                     
Self Generated -                     -                     
    Tuition - Fall 2011 2,939,360          2,939,360      2,913,005      100.9% 26,355           
    Tuition - Spring 2012 2,655,073          2,655,073      2,699,207      98.4% (44,134)          
    Tuition - Summer 293,648             344,718            638,366         638,366         46.0% -                     
    Out-of-State Fees 1,085,434          270,017            1,355,451      1,378,550      78.7% (23,099)          
    Other 1,052,534          121,117            1,173,651      1,173,651      89.7% -                     
Act 971 421,962             421,962         421,962         100.0% -                     

Total Revenues 12,098,543        1,807,451         13,905,994    13,946,872    86.7% (40,878)          

Expenditures by Object
  Salaries 4,930,179          2,072,268         7,002,447      7,002,447      70.4% -                     
  Other Compensation -                     -                     -                     
  Related Benefits 1,422,331          740,260            2,162,591      2,162,591      65.8% -                     
Total Personal Services 6,352,510$        2,812,528$       9,165,038$    9,165,038$    69.3% -                     
Travel 134,244$           46,556$            180,800$       180,800$       74.3% -                     

  Operating Services 388,800             1,450,722         1,839,522      1,839,522      21.1% -                     
  Supplies 96,373               49,827              146,200         146,200         65.9% -                     
Total Operating Expenses 485,173$           1,500,549$       1,985,722$    1,985,722$    24.4% -$               
  Professional Services 24,480               128,020            152,500         152,500         16.1% -                     
  Other Charges 129,050            129,050         129,050         0.0% -                     
  Debt Services -                     -                     -                     
  Interagency Transfers 966,200            966,200         966,200         0.0% -                     
Total Other Charges 24,480$             1,223,270$       1,247,750$    1,247,750$    2.0% -                     
  General Acquisitions 13,001               151,721            164,722         205,600         6.3% (40,878)          
  Library Acquisitions 420,696             29,304              450,000         450,000         93.5% -                     
  Major Repairs 37,981               12,019              50,000           50,000           76.0% -                     
Act 971 421,962            421,962         421,962         0.0% -                     
Total Acquist. & Major Repairs 471,678$           193,044$          664,722$       1,127,562$    41.8% (40,878)          
Scholarships 142,072$           97,928$            240,000$       240,000$       59.2% -                     

Total Expenditures 7,610,157          5,873,875         13,484,032    13,946,872    54.6% (40,878)          

Southern University Law Center
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General Fund Budget Projections
For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)
as of 3/31/2012 4/1/12-6/30/12 FY 2011-12 as of 03/31/12 % of Budget Budget

Revenues
General Fund Direct 7,224,932$        2,245,316$       9,470,248$       9,470,248$     76.3% -$                     
Statutory Dedicated 185,941             398,310            584,251            584,251          31.8% -                   
Funds Due From Mgmt or BOR -                    -                   
Federal -                    -                   
Self Generated -                    -                   
    Tuition - Fall 2011 4,205,260          4,205,260         4,300,410       97.8% (95,150)             
    Tuition - Spring 2012 4,079,340          4,079,340         3,901,209       104.6% 178,131            
    Tuition - Summer 800,000            800,000            800,000          0.0% -                   
    Out-of-State Fees 224,483             224,483            100,597          223.2% 123,886            
    Other 1,433,255          730,668            2,163,923         2,163,923       66.2% -                   
Act 971 454,723             454,723            454,723          100.0% -                   

Total Revenues 17,807,934$      4,174,294$       21,982,228$      21,775,361$   81.8% 206,867$          

Expenditures by Object
  Salaries 8,500,264$        4,037,371$       12,537,635$      12,537,635$   67.8% -$                     
  Other Compensation 374,349             374,349            0% 374,349            
  Related Benefits 3,623,985          996,812            4,620,797         4,620,797       78.4% -                   
Total Personal Services 12,498,598$      5,034,183$       17,532,781$      17,158,432$   72.8% 374,349$          
Travel 25,591$             25,591$            0.0% 25,591$            
  Operating Services 1,983,508          253,400            2,236,908         1,781,269       111.4% 455,639            
  Supplies 143,798             868                   144,666            144,666          99.4% -                   
Act 971 24,400               430,323            454,723            454,723          5.4% 0                       
Total Operating Expenses 2,127,306$        684,591$          2,381,574$       2,380,658$     89.4% 455,639$          
  Professional Services 104,717             104,717            0.0% 104,717            
  Other Charges 151,241             160,935            312,176            596,807          25.3% (284,631)           
  Debt Services -                    -                   
  Interagency Transfers 500,000             604,092            1,104,092         1,104,092       45.3% -                   
Total Other Charges 755,958$           354,092$          1,520,985$       1,700,899$     44.4% (179,914)$         
  General Acquisitions -                    -                   
  Library Acquisitions 993                    19,007              20,000              20,000            5.0% -                   
  Major Repairs -                    -                  0.0% -                   
Total Acquist. & Major Repairs 993$                  19,007$            20,000$            20,000$          5.0% -$                     
Scholarships 251,816$           42,614$            294,430$          515,372$        48.9% (220,942)           

Total Expenditures 15,660,262$      6,134,487$       21,775,361$      21,775,361$   71.9% -$                  

Southern University at New Orleans
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General Fund Budget Projections
For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)
as of 3/31/2012 4/1/12-6/30/12 FY 2011-12 as of 03/31/12 % of Budget Budget

Revenues
General Fund Direct 5,069,895$        1,322,423$       6,392,318$          6,392,318$    79.3% -$                      
Statutory Dedicated 160,279             30,931              191,210               191,210         83.8% -                    
Funds Due From Mgmt or BOR -                      -                 - -                    
Federal -                      -                 - -                    
Self Generated
    Tuition - Fall 2011 2,852,119          2,852,119            2,860,465      99.7% (8,346)               
    Tuition - Spring 2012 2,677,595          2,677,595            2,860,465      93.6% (182,870)           
    Tuition - Summer 136,873             170,102            306,975               304,000         45.0% 2,975                 
    Out-of-State Fees -                      5,650             0.0% (5,650)               
    Other 93,029               744,999            838,028               937,720         9.9% (99,692)             
Act 971 149,134             149,134               149,134         100.0% -                    

Total Revenues 11,138,924$     2,268,455$      13,407,379$       13,700,962$  81.3% (293,583)$        

Expenditures by Object
  Salaries 6,146,421$        1,439,221$       7,585,642$          7,672,434$    80.1% (86,792)$           
  Other Compensation -                      -                 -                    
  Related Benefits 2,199,486          412,226            2,611,712            2,660,946      82.7% (49,234)             
Total Personal Services 8,345,907$       1,851,447$      10,197,354 10,333,380$  80.8% (136,026)$        
Travel 22,436             1,731              24,167               33,675          66.6% (9,508)             
  Operating Services 1,378,745          423,329            1,802,074            1,812,930      76.1% (10,856)             
  Supplies 72,993               12,059              85,052                 95,107           76.7% (10,055)             
Act 971 149,134            149,134               149,134         0.0% -                    
Total Operating Expenses 1,451,738$       435,388$         2,036,260$         2,057,171$    70.6% (20,911)$          
  Professional Services 36,085               36,085                 55,233           65.3% (19,148)             
  Other Charges 213,127             143,600            356,727               604,032         35.3% (247,305)           
  Debt Services 75,542              75,542                 75,542           0.0% -                    
  Interagency Transfers 388,632            388,632               388,632         0.0% -                    
Total Other Charges 249,212$          607,774$         856,986$            1,123,439$    22.2% (266,453)$        
  General Acquisitions 673                    673                      1,000             67.3% (327)                  
  Library Acquisitions 52,297               -                    52,297                 52,297           100.0% -                    
  Major Repairs -                     -                      -                 - -                    
Total Acquist. & Major Repairs 52,970$            -$                     52,970$              53,297$        99.4% (327)$               
Scholarships 215,163           10,000            225,163             100,000        215.2% 125,163           

Total Expenditures 10,337,426$     2,906,340$      13,392,900$       13,700,962$  75.5% (308,062)$        

Southern University at Shreveport 
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General Fund Budget Projections
For Fiscal Year Ending June 30, 2012

Actual Projected Total Budget Actual as Over (Under)
as of 3/31/2012 4/1/12-6/30/12 FY 2011-12 as of 03/31/12 % of Budget Budget

Revenues
General Fund Direct 2,101,144$        424,622$          2,525,766$        2,525,766$        83.2% -$                     
Statutory Dedicated 560,777             1,245,233$       1,806,010          1,806,010          31.1% -                   
Funds Due From Mgmt or BOR -                     -                   
Federal 3,379,752          3,379,752          3,379,752          100.0% -                   
Self Generated -                     -                   
    Tuition - Fall 2011 -                    -                     -                   
    Tuition - Spring 2012 -                    -                     -                   
    Tuition - Summer -                    -                     -                   
    Out-of-State Fees -                    -                     -                   
    Other 100,000             100,000             100,000             100.0% -$                 
Act 971 -                    -                     -                   

Total Revenues 6,141,673$       1,669,855$      7,811,528$       7,811,528$       78.6% -$                    

Expenditures by Object
  Salaries 2,997,866$        1,229,080$       4,226,946$        4,226,946$        70.9% -$                     
  Other Compensation 78,000              78,000$             78,000               0.0% -                   
  Related Benefits 934,227             273,433            1,207,660$        1,207,660          77.4% -                   
Total Personal Services 3,932,092$       1,580,514$      5,512,606$       5,512,606$       71.3% -$                    
Travel 96,707             81,962$           178,669$          178,669            54.1% -                   
  Operating Services 237,506             1,481,872         1,719,378$        1,719,378          13.8% -                   
  Supplies 72,996               112,613            185,609$           185,609             39.3% -                   
Total Operating Expenses 310,503$          1,594,484$      1,904,987$       1,904,987$       16.3% -$                    
  Professional Services 12,158               41,882              54,040               54,040               22.5% -                   
  Other Charges 92,753               (7,753)               85,000               85,000               109.1% -                   
  Debt Services -                    -                     -                   
  Interagency Transfers -                    -                     -                   
Total Other Charges 104,911$          34,130$           139,040$          139,040$          75.5% -$                    
  General Acquisitions 7,705                 68,521              76,226               76,226               10.1% -                   
  Library Acquisitions -                    -                     -                   
  Major Repairs -                    -                     -                    -                   
Total Acquist. & Major Repairs 7,705$              68,521$           76,226$            76,226$            10.1% -$                    
Scholarships -$                  -                 

Total Expenditures 4,451,917$       3,359,611$      7,811,528$       7,811,528$       57.0% -$                    

Southern University Agricultural Research and Extension Center
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