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AGENDA 

 

 

1 .  Ca ll to Order  a n d  In voca t ion  

 

2 . Roll Ca ll 

 

3 . Adoption  of th e Agen da  

 

4 . Pu b lic Com m en ts  

 

5 . Specia l Recogn it ion  

 

6 . Action  Item s  

A. Min u tes  of th e Boa rd  of Su pervis ors ’ regu la r  m eet in g of Ma rch  30 , 

2012  

B. Com m it tee Repor ts  a n d  Recom m en da t ion s  

1 .)  Aca dem ic Affa irs  Com m it tee  

2 .)  Fa cilit ies  a n d  Proper ty Com m it tee  

3 .) Fin a n ce a n d  Au d it  Com m it tee 

C. Res olu t ion s  

 

7 . In form a tion a l Item s  

A. Pa r t ia l cen tra liza t ion  of In form a t ion  Tech n ology, SU Sys tem  

B. Con tra cts  between  Sou th ern  Un ivers ity a n d   

   Min or ity Bu s in es s es  

C. Sys tem  a n d  Ca m pu s es ’ m on th ly u pda tes  

 

8 . Oth er  Bu s in es s  

 

9 . Adjou rn m en t  
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INFORMATION TECHNOLOGY GOVERNANCE FRAMEWORK & GUIDING PRINCIPLES 

IT Governance IS processes and structures that specify for all campus IT: 

 Who makes decisions pertaining to goals, policies, investments, infrastructure, and architectures 

 Who provides input and analyzes issues 

 Who is held responsible and accountable 

 Who settles disputes  

 How decisions are made, implemented, managed and measured 

IT Governance is NOT: 

 How groups are organized and led 

 About rules and regulations 

 Management 

 About making specific IT decisions (This is management’s responsibility) 

Guiding Principles and Focus Areas 

 STRATEGIC ALIGNMENT – Alignment of IT Strategy with System and Campus missions, objectives, needs, 

and goals 

 VALUE DELIVERY – Assuring that the IT Strategy delivers benefits and provides value including applications, 

information, infrastructure, and people 

 RESOURCE MANAGEMENT – Optimal investment and proper management of IT resources 

 RISK MANAGEMENT – Understanding the awareness of IT risks and effective, appropriate management of 

these risks 
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IT Steering Committees and Intercampus Teams
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Alignment of Governance 

Measure Description Target Date Status Update 

1 Develop Southern University System IT Handbook and 
Governance Policy defining the coordination and 
management of Information Technology services 
system wide. 

3/30/12 1. Developed template and gathered research to start 
developing handbook.  

2 Develop Information Technology policies and 
procedures as recommended by the Louisiana 
Legislative Audit Report finding for centralizing and 
standardizing business processes across the system. 

3/30/12 1. An initial set of IT Policies has been developed and 
reviewed for submission to President and SUS 
Board of Supervisors. 

3 Develop Southern University System Shared Services 
Alliance to ensure the success all SUS campuses in a 
collaborative environment and provide resources for 
campus limited by fiscal or physical restraints. 

3/30/12 1. Shared services model has been developed and 
working on draft proposal to submit to President. 

4 These task-force committees will develop security 
mechanisms that properly enact the institutions 
policies and procedures, including: risk assessment, 
audit and controls, and education and awareness.  

3/30/12 1. Task force members have been identified and 
memo to System Chancellors is being drafted. 

5 Oversee IT SUBR Reorganization and IT Retrenchment 
Plan with SUBR Chancellor. 

4/30/12 1. IT Reorganization Plan developed and new business 
model has been completed. 

2. Staff and position review completed. 
3. Functional alignment and service catalogs are being 

developed. 

6 Develop centralized procurement and contract 
management processes for SUS campuses. 

4/30/12  

7 Develop multi-year IT Strategic Plan for system and 
campuses consistent with system and institutional 
priorities. 

4/30/12  

  5/30/12  

Shared Services  

Measure Description Target Date  

1 Build plan for system-wide, private centralized 
network access to administrative and academic 

4/15/12 1. Discussion with LONI network team has been 
completed and plans to deploy is being developed 
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systems across the campuses to deploy by Fall 2012 
semester. 

by intercampus network team. 
 

2 Develop IT project calendars system and campus wide 
to highlight major projects and plans for academic and 
fiscal years. 

5/15/12  

3 Complete an independent assessment of current 
Identity Management/authorization practices to 
insure faculty, staff, students, and affiliated individuals 
have appropriate access to authorized services related 
to their various campus roles. 

5/30/12  

4 Leverage Microsoft Sharepoint collaboration system 
to increase system-wide communication, document 
management, and improve business process 
efficiency. 

6/30/12  

5 Conduct study for centralization of Banner Student 
and Financial Aid in alignment with centralized HR and 
Finance systems for all campuses. 

6/30/12  

Improve Business Efficiency and Effectiveness  

1 Implement Web-Time Entry deployment plan and 
Web For Employees for online viewing of Leave, W2s, 
and Paystubs. [Human Resources] 

4/15/12 1. Web for Employees is completed and will be 
deployed on April 30 for all system employees. 

2 Oversee Banner Implementation of Online Purchase 
requisitions and Finance Self-Service. 

5/30/12  

3 Implement Banner Document Imaging system with 
SUS campuses. [IT Departments, Banner Functional 
Users] 

6/30/12  

4 Implement Touchnet uStore and uPay products to 
allow online payments of non-tuition fees (e.g., 
parking fees, transcript requests, housing 
applications) for students, faculty, and staff. [SUBR 
Bursars Office] 

5/30/12  

5 Develop plan for data cleansing and sanitation for 
improving data quality and integrity at all SUS campus. 

5/30/12  
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[Coordinator of Institutional Research] 

6 Oversee upgrade to Banner system to Oracle 11G for 
SUBR and SUNO campuses. 

6/30/12  

7 Conduct pilot and identify student portal for system-
wide implementation and rollout. Selected solution 
should support LMS and SIS integration, Single-Sign-
on and 24/7 student access. [SUNO, SUBR, SUSLA IT] 

6/30/12  
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CAMPUS TECHNOLOGY HIGHLIGHTS 

SUSLA 

 SkyMail +Plus: The SkyMail+Plus is our new Cloud-based email and applications computing platform hosted at Microsoft.   
 

 MySUSLA IntraNet: MySUSLA is our new employees' Intranet Website designed for university internal communications.  The Intranet requires 
user login and is accessible on campus.   
 
 

 Virtual Private Network (VPN): SUSLA VPN provides employees highly secured remote access and site-to-site connections to data, voice, video, 
and application systems.   

 

 Voice-over-IP (VoIP) Telephony: ITC is deploying the latest generation in Voice-over-IP telephony applications to facilitate workplace 
communications, efficiency, and productivity distance toll surcharges typically associated with conventional analog telephone systems. 

 

 Modular Object Oriented Dynamic Learning Environment (MOODLE): Technical development efforts are continuing towards transitioning from 
Blackboard to MOODLE.  Currently, all courses available in BlackBoard have been imported into MOODLE.   
 

 Campus Security and Emergency Preparedness: The expansions of the university physical security apparatus (networked video surveillance 
technology, AxisTV, and FirstCall) are ongoing. Current activities to enhance security measures on campus include the replacement of non-
working cameras at the MLK campus, and planned installation of cameras at the Metro Center to provide coverage for the ground floor and the 
parking area.   

 

 Workshops and In-service Trainings: ITC is offering targeted in-service trainings and Train-the-Trainer workshops to faculty, staff, and students.    
These workshops are tailored to help users become familiar and gain the necessary skills needed to work with various campus technologies and 
resources.  The Train-the-Trainer workshops are power sessions geared towards experienced individuals interested in facilitating group 
workshops for others. All workshop training contents and schedules are open to revision(s) to meet the needs of the University constituents.  
Faculty, staff, and students are highly encouraged to attend. 

 

 Ask-IT Town Hall Meetings: Want to be in the know?  You would want to attend the Ask-IT Town Hall Meetings to be held on the third Thursday 
of every month.  The town hall meeting provides an open forum for the University constituents to interact with ITC technicians, seek solutions 
to issues, and get answers to general questions. These meetings promise to separate the facts from fictions, and reality from myths. 

 
SUNO, SUBR, SULC, SUAGREC LAND MASS 

 Banner Student and Financial Aid Implementation: Migration from SIS Plus System to Banner Student and Financial Aid was completed during 
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the July 2011. Fall registration marked the first semester for students on the new Banner platform. 
 

 Payment Gateway Implementation: Successful migration of TouchNet Payment Gateway for online web payments and compliance with 
federally regulated PCISS compliance. 
 

 Oracle Academy Infrastructure Installation: The Oracle Academy will be integrated into the curricula of the Computer Science Program 
 

 NetApp Storage Donation: SUBR Campus received 38TB Storage System from Network Apps to provide data storage for research computing, 
academic enhancements, disaster recovery, and business continuity. 

 

 IBM Cloud Computing Project has been revamped and new project team was established to complete the initial project goals of the Cloud 
Computing Initiative from SUBR Alums employed by IBM 
 

 SITE to SITE VPN: TNS and ISD along with staff and SUNO, SUSLA established a site-to-site VPM between the campuses as required to integrate 
the Oracle databases, remote printing, and provide improved access methods to the Banner system by staff at SUNO and SUSLA 
 

 CampusEAI Portal was successfully installed SUNO and will be piloted for rollout in Spring 2012 for all system campuses. 
 

 Successful rollout of wireless network for 100% coverage of the SUNO campus. Cloud Computing is currently being deployed for Summer 2012. 
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