
 
 
 

SOUTHERN UNIVERSITY BOARD OF SUPERVISORS  
(Following the Finance and Audit Committee) 

Friday, October 28, 2011 
Board of Supervisors’ Meeting Room 

2nd Floor, J.S. Clark Administration Building 
Southern University and A & M College 

Baton Rouge, LA 
 

AGENDA 
 

 1. Call to Order and Invocation 
 
 2. Roll Call  
 
 3. Adoption of the Agenda  
 
 4. Public Comments  
   
 5.  Action Items 

   A.  Minutes of the August 26, 2011 Regular meeting, and the September          

    2, and September 6, 2011 Special Meetings of the Board of Supervisors 

   B.  Committee Reports and Recommendations 

    1.   Academic Affairs Committee 

    2.   Finance and Audit Committee 

    3.   Personnel Affairs Committee 

    4.   Facilities and Property Committee 

    5.   Athletics Committee 

 

   C.   Proposed Tobacco Free Policy, SUS 

   D.   Declaration of Financial Emergency/Exigency at SUBR   

   E.  Policies and Procedures for Responding to Financial Emergencies within the        

   Southern University System 

   F.   Resolutions 

  6.   Informational Items 
           A.  Project Positive Direction – System President’s Report 
           B.  Chancellors’ Reports 
           C.   Update on the Admission, Registration and Financial Aid processes,  SUBR 
  
  7.   Other Business  
 
  8.  Adjournment  
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Southern University System 

100% Tobacco-Free Policy 

Effective Date: January 2, 2012 

 

Southern University System is committed to providing its employees and students with a 

safe and healthful environment.  Southern University System also recognizes the use of 

tobacco products on campus grounds is detrimental to the health and safety of 

students, staff, faculty and visitors.   

Southern University System also recognizes that it has the legal authority to prohibit 

tobacco use pursuant to Louisiana Revised Statues 40:1300.21-1300.17 as well as 

40:1300.41-1300.47 which are applicable portions of the law governing the smoke free 

office workplaces and public places. 

Therefore, Southern University System has set the following 100% tobacco free campus 

policy to be implemented within 90 days of the effective date January 2, 2012. 

1.  Use of tobacco is prohibited by students, staff, faculty or visitors: 

 In all campus buildings, facilities or property owned or leased by Southern 

University System and outside areas of the campus where non-smokers 

cannot avoid exposure to smoke; 

 On campus grounds, facilities or vehicles that are the property of the 

campus;  

 At lectures, conferences, meetings and social and cultural events held on 

school property or school grounds. 

 For the purposes of this policy, tobacco is defined as any type of tobacco 

product including, but not limited to:  cigarettes, cigars, cigarillos, pipes, 

bidis, hookahs, smokeless or spit tobacco, snuff and electronic cigarettes. 

2. The sale or free distribution of tobacco products, including merchandise on 

campus or at school events is prohibited. 

3. The University System, campus organizations, and student organizations are 

prohibited from accepting money or gifts from tobacco companies including: 

a. Parties sponsored by tobacco companies and allowing them to 

distribute free, reduced-price, or fully priced tobacco products (t-shirts, 

hats, etc.) on campus. 

b. All tobacco advertising, such as billboards and signs in sports stadiums 

owned and operated by Southern University System. 
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4. Tobacco advertisements are prohibited in college-run publications and on 

grounds or facilities, including athletic facilities, owned or operated by 

Southern University System. 

5. Southern University System will provide information on free and accessible 

tobacco treatment/resources on campus. 

 These tobacco treatment/resource programs shall be publicized 

regularly in student and staff publications, posted in residence halls 

and academic buildings, via Human Resources and the Student Health 

Center (and through other appropriate means deemed necessary). 

o The following “free” tobacco cessation services are provided by 

the State: 

 1-800-Quit Now (the number of session[s] and services 

will depend on a person insured/non-insured status) 

 WebCoach (after a person’s first call to 1-800-Quit-Now 

they will receive access to this service)   

 LSU’s Tobacco Control Initiative (TCI), depending on a 

person’s location they offer the following services:  

 Self-Help Material 

 Behavioral Counseling (Group) 

 Quit-Line Assistance (1-800-QUIT-NOW)  

 Pharmacotherapy Assistance 

o PARTICIPATION NOTE: You must be an 

LSU patient to receive the medication at a 

discounted price. However Medicaid and 

private insurance participants can be 

assessed for medication and receive a 

prescription, but not at the LSU patient 

rates.  Actually if the patient has Medicaid 

it’s cheaper than LSU’s rate and, of course, 

private insurance varies in coverage. The 

only Nicotine Replacement Therapy (NRT) 

medication offered through this program is 

Nicoderm patches. 

 TCI information line, 504-941-8382 

o Human Resources and the Student Health Center Departments 

will house all present and future cessation/tobacco use 

information. Either of these departments can be contacted for 

information regarding on and off campus cessation programs 

and services.   

  



6. Compliance 

The success of this policy will depend on the thoughtfulness, consideration, and 

cooperation of tobacco users and non-tobacco users.  It is the responsibility of all 

members of the Southern University System community to comply with the Tobacco-

Free Campus Policy as with all other university policies.  Members of our campus 

community are empowered and expected to professionally and respectfully inform 

others about the policy in an ongoing effort to enhance awareness and encourage 

compliance. Furthermore, employees and student leaders are expected to serve as 

role models for the entire campus community.  Violations of the policy will be 

handled in a manner that is consistent with university procedures.   

 A campus Tobacco-Free Taskforce shall develop a plan for 

communicating the policy with students, staff, faculty and visitors by 

January 2, 2012, but no later than January 31, 2012. 

o This taskforce shall consistence of the following: 

 CoC Network Director/Representative 

 Campus Police 

 Student Government Association 

 Student Health Services Director/Representative 

 Athletic Department Representative 

 And any other designatee[s] deemed necessary 

 The System (via the taskforce) will ensure that appropriate signage 

and other physical indicators of the tobacco-free policy are provided 

and up by January 2, 2012, but no later than March 30, 2012. 

 Smoking waste management products such as ashtrays shall be 

removed by January 2, 2012, but no later than January 31, 2012. 

7. Enforcement 

Complaint Reporting Procedure:  

 As per University Policy and Procedure and Student Code of Conduct 

violators of University policies are subject to appropriate disciplinary 

action up to and including applicable dismissal procedures. The 

Taskforce is responsible for approving and/or modified the suggested 

(Appendices A-C) procedural guidelines by January 2, 2012, but no 

later than January 31, 2012.      

 Any member of the Southern University System community may and is 

expected to identify violators of the Southern University System 

Tobacco Free policy.   Support will be provided by University Police 

(UP), Judicial Affairs, Human Resources, and any supervisor  for those 

who are not comfortable addressing the violation him/herself. 



  It is the responsibility of supervisors to facilitate compliance among all 

employees under their supervision.  As with any University policy 

Supervisors will support and play an active role in the enforcement of 

this policy.  

 In addition to the following general statements about reporting, specific 

reporting guidelines can be found in Appendix A. 

Employee Violators 

Complaints about employee violators of this policy should be brought 

to the attention of a supervisor, University Police, Environmental 

Health and Safety, or Human Resources. Any and all complaints 

received by U.P. or a supervisor should be forwarded to Human 

Resources. The Taskforce is responsible for approving and/or modified 

the suggested (Appendix A) procedural guidelines by January 2, 2012, 

but no later than January 31, 2012.      

Student Violators 

Complaints about student violators of this policy should be brought to 

the attention of Judicial Affairs, University Police, or Housing & 

Residential Life.  All complaints received should be forwarded to 

Judicial Affairs. The Taskforce is responsible for approving and/or 

modified the suggested (Appendix A) procedural guidelines by January 

2, 2012, but no later than January 31, 2012.      

 Housing & Residential Life is responsible for compliance in 

campus student residences, per the Southern University System 

Handbook, violation of policies and procedures as stated. 

Visitor Violators 

Offices responsible for reserving facilities will establish procedures for 

enforcing policy when violations involve visitors who are participating in 

events associated with their office.  Complaints about campus visitor 

violators should be brought to the attention of the office responsible for 

the event or University Police. The Taskforce is responsible for 

approving and/or modified the suggested (Appendix A) procedural 

guidelines by January 2, 2012, but no later than January 31, 2012.       

Sanctions: 

Sanctions for student violators will be addressed by Judicial Affairs and for 

employees by Human Resources. Consequences of violating the policy 



represent a range of sanctions that could include but are not limited to 

verbal warning, written documentation/warning, and dismissal/expulsion 

proceedings for both employees and students.  

8. Policy and Procedure Review 

This policy and procedure will be reviewed annually by the Taskforce.  Specific 

responsibility for completing revisions and associated outreach will be maintained by 

the CoC Network.  

This policy was adopted by the Southern University System on October 28, 2012. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Appendix A 

 

Complaint Reporting Procedure Information 

 

Guidelines 

 

Employee Violations 

1. Anyone identifying an employee violation will 
a. Report it to a supervisor; or 
b. Report it to Human Resources; or 
c. Report it to University Police 

2. Supervisors and University Police will forward all reports received by their 
office to Human Resources  

3. Human Resources will request that the reporter complete an incident form 
a. Guidance will be provided by HR as this form may be completed on 

paper or online 
b. The Taskforce is responsible for drafting and approving this 

document by January 2, 2012, but no later than January 31, 2012. 
 

Student Violations 

1. Anyone identifying a student violation will  
a. Obtain full name and/or ask for their identification card; and 
b. Report the incident to Judicial Affairs, University Police, or Housing & 

Residential Life 
c. Contact University Police when 

i. The violator is noncompliant; or   
ii. It is outside of normal university business hours  

d. Contact Housing & Residential Life when 
i. The individual lives in campus housing 

2. University Police and Housing & Residential Life will forward all reports 
received to Judicial Affairs 

3. Residence Hall staff will be responsible for addressing all violations with 
residence hall students while on or around residence hall property including 
but not limited to parking lots, walkways, courtyards, building entrances and 
exits, by  

a. Reminding the person of the policy; and 
b. Requesting immediate compliance with policy; and 



c. Obtaining full name and/or asking for their identification card; and 
d. Completing paper/online violation form 

4. Staff for other facilities and programs will be responsible for addressing 
violations there (i.e. union staff, athletics) and expected to enforce the policy 
following the basic procedures in this document and the detailed procedures 
created for their particular facility or program. 
 

Visitor Violators 

 

1. Anyone identifying a visitor violation associated with an event will 
a.  Contact university police; or 
b.  Contact office responsible for the event the in which the visitor is participating 

2. Anyone identifying a visitor violation not associated with an event will contact 
University Police 

3. Visitors who do not comply will be removed from campus at the discretion of 
University Police 

 

Documentation of Violations 

A form will be completed in paper or online for each violation that occurs.  Assistance and direction 

from Human Resources and Judicial Affairs will be available.   This form: 

1. May be completed online or on paper 
2. Be forwarded to Judicial Affairs or Human Resources 
3. Maintain a record of each violation 
4. Allow for monitoring of repeat violators 

 

 

  



Appendix B 

General Role of University Police  

 

University Police will 

1. Respond to 
a. Observed violations while on patrol at any time both during and outside of normal 

business hours 
b. Requests for assistance after normal university business hours 
c. Incidents where violator’s behavior is of concern or there is noncompliance 

2. Give violators preprinted card with resources and policy reminder 
3. Forward violation information to Human Resources or Judicial Affairs  

 

 

 

 

 

 

 

 

 

 

 

 

  



Appendix C 

Sanctions 

 

Students 

Sanctions for student violators will be addressed by Judicial Affairs Director.    Sanctions will 

follow a progressive format for all reported violations. 

1. First Violation: Violator will 
a.  Receive a verbal warning through Judicial Affairs and a  resource/policy reminder 

card  
2. Second Violation: Violator will   

a. Be placed on disciplinary probation and 
b. Any other disciplinary action as per the Code of Conduct (students) to be 

determined by Judicial Affairs. 
3. Third Violation:  The violator will be charged with violation of probation and appropriate 

actions will be pursued including applicable dismissal procedures.  
 

Note: The University/campus reserves the right to consider mitigating factors that may influence the 

process to make it stricter or more lenient depending on the particular circumstances.   

Employees 

 

Violators of University policies are subject to disciplinary action up to and including applicable dismissal 

proceedings.  Progressive discipline sanctions will be implemented through the following general format 

that includes but is not limited to: 

 

1. First Violation:  Violator will 
a. Receive verbal warning through his/her supervisor with the assistance of Human Resources 

2. Second Violation:  Violator will 
a. Receive written warning/reprimand from his/her supervisor with the assistance of Human 

Resources 
3. Third Violation:  

a. Applicable dismissal proceedings will be conducted and facilitated by Human Resources with 
the involvement of the violator’s supervisor. 
 

Note: The University/campus reserves the right to consider mitigating factors that may influence the 

process to make it stricter or more lenient depending on the particular circumstances.   

 

 



Visitors 

 

Visitors found in violation of the policy will be requested to comply.  Those who do not comply will be 

asked to leave campus.  Repeat violators may also be banned from campus. See Appendix A for 

information regarding reporting visitor violations. 
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RESOLUTION 

 

BOARD OF SUPERVISORS OF SOUTHERN UNIVERSITY AND  

AGRICULTURAL AND MECHANICAL COLLEGE 

 

DECLARATION OF FINANCIAL EMERGENCY FOR  

SOUTHERN UNIVERSITY BATON ROUGE 
 

 WHEREAS, the State of Louisiana must operate with a balanced budget such that expenditures 

not exceed revenues for the 2011-12 fiscal year;  

 

 WHEREAS, a general recession in the national economy has caused a decline in state revenue 

which has caused a substantial reduction in state resources available for the 2011-12 fiscal period;  

 

WHEREAS, Southern University Baton Rouge has absorbed reductions in direct state support 

totaling over $10.6 million between fiscal year 2008-09 through fiscal year 2010-11;  

 

WHEREAS, the Governor signed House Bill 1 (Act 15) on July 1, 2011, further reducing the 

Southern University Baton Rouge’s annual direct state support by approximately $9.7 million;  

 

WHEREAS, Southern University Baton Rouge enrollment has declined from 9,438 students in 

the fall semester of 2004 to7,316 in the fall semester of 2010 (a decline of 2,122 students, or 22.5%); 

  

WHEREAS, Southern University Baton Rouge has experienced other loss of income, including 

revenues associated with intercollegiate athletics and the Southern University Laboratory School; 

 

WHEREAS, Southern University Baton Rouge has incurred significant increases in expenses, 

including unfunded mandates for employee benefits, risk management insurance, and other state 

mandated expenses totaling over $6.58 million between FY 2009-10 and FY 2011-12; 

 

WHEREAS, the initial total projected budget deficit for FY 2011-12 was approximately 

$10.0M, 

 

WHEREAS, Southern University Baton Rouge has engaged in budget reduction measures for 

the last several years including furloughs for classified and unclassified employees, employee layoffs, 

reductions in expenses for travel, and other reductions in administrative expenses;  

 

 WHEREAS, the Board of Regents has deferred approval of the Southern University Baton 

Rouge operating budget and requested that additional clarifying information be submitted in November 

2011, 

 

WHEREAS, the Board of Supervisors has expressed its intent to provide the policy tools needed to 

address budget reductions while minimizing impact to students and restructuring Southern University 

Baton Rouge to become more efficient and more competitive; 

 

 WHEREAS, the system and campus has engaged in collaborative processes to address the 

impact of budget cuts on staff and faculty and are encouraged to continue those efforts, 

 

 THEREFORE, BE IT RESOLVED that the Board of Supervisors for the Southern University 



       

 

System declares that a financial emergency exists for Southern University Baton Rouge for the 2011-12 

fiscal year beginning  November 1, 2011 through June 30, 2012; 

 

BE IT FURTHER RESOLVED that the Board authorizes the President and chancellor to 

present a retrenchment and academic and administrative reorganization plan no later than the November 

board meeting; 

 

 BE IT FURTHER RESOLVED that the Board hereby approves the revised summer salary 

formula for faculty; 

 

BE IT FURTHER RESOLVED that the Board authorizes the President and Chancellor to 

commence with furloughs of all Southern University Baton Rouge employees as described in their plan; 

 

BE IT FURTHER RESOVED that the Board may take additional actions during the fiscal year 

to amend, restate, or remove this declaration between now and June 30, 2012. 

 

 APPROVED AND ADOPTED on October 28,  2011. 

 

 

         _____________________________ 

         Darren Mire, Chair 

 

ATTEST: 
 

 

___________________________ 

Ronald Mason, Jr., Secretary 



POLICIES AND PROCEDURES FOR RESPONDING TO 
FINANCIAL EMERGENCIES WITHIN THE SOUTHERN UNIVERSITY SYSTEM 

 
 
I. Introductory Statement 
 

A. This document sets forth policies and procedures for the orderly 
development and implementation of plans for addressing financial 
emergencies at Southern University and A & M College, Southern 
University at New Orleans, Southern University at Shreveport, Southern 
University Law Center and Southern University Agricultural Research 
and Extension Center campuses (hereinafter called University).  In specific 
terms, this document: 

 
 1. Defines the term “financial emergency;” 
 

2. Establishes the process by which a financial emergency may be 
administratively determined and declared; 

 
3. Establishes the guidelines that will be used to govern retrenchment 

planning processes; and  
 
4. Establishes the guidelines for implementing retrenchment plans. 

 
B. The policies and procedures expressed herein have been developed in 

recognition of the need to ensure objective action during a financial 
emergency. Furthermore, both the declaration of a “financial emergency” 
and the development and implementation of plans to address such a 
situation will be done with consideration for the welfare of the principal 
components that compromise the Southern University System. 

 
II. Definition of Financial Emergency 
 

For the purposes of this document, the term “financial emergency” means a 
condition of significant financial stress which demands immediate attention to 
protect the overall stability of the University and/or its departments (academic 
and non-academic), as determined by the Southern University Board of 
Supervisors. 

 
Such an emergency is a situation calling for the reduction and/or reallocation of 
expenditures, including reduction, reorganization, or termination of the 
University’s program activities and employees, as the Board of Supervisors shall 
determine.  A financial emergency may be the result of a substantial decline or 
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shift in student enrollment, a reduction in State funding, a reduction or loss of 
revenue from non-State sources or other loss of income, or other events requiring 
unanticipated expenditures. 

 
III. Procedures for Determination and Declaration of a Financial Emergency 
 

A. An official “financial emergency” at the University shall be declared only 
by the Board of Supervisors but may be announced either by the President 
of the Southern University System or other authorized representatives of 
the Board. 

 
B. Should the Chancellor of the University observe evidence of serious 

financial difficulties, he/she shall consult with the President of the 
Southern University System and initiate review of the financial status of 
the university and the stability of its campuses and centers to determine 
whether a condition of “financial emergency” exists.  After this review has 
been rendered and after appropriate discussion with faculty, students and 
other advisors, if the evidence examined indicates that a “financial 
emergency” exists or is anticipated, the Chancellor shall prepare and 
submit a Report of Financial Emergency to the President of Southern 
University System and the president submit the Chancellor’s report to the 
Board of Supervisors for approval. 

 
C. After the Board of Supervisors considers the Report of Financial 

Emergency and recommendations of the Chancellor and the President, the 
Board may formally declare a condition of “financial emergency” and 
authorize the development of a preliminary retrenchment plan consistent 
with the nature and severity of the “financial emergency.” 

 
IV. Guidelines for Retrenchment Planning: Development of the Preliminary 

Retrenchment Plan 
 

A. When a “financial emergency” has been declared by the Board of 
Supervisors, the Chancellor of the University shall direct the development 
of a preliminary retrenchment plan to effectively address the emergency.  
Where the fiscal conditions of the State and the public comments or 
actions of the Governor and/or Legislature cause the University to infer 
that a state of financial emergency for the University is likely to develop 
for the ensuing year, the Board may direct the Chancellor to begin 
development of a preliminary retrenchment plan before the actual 
declaration of financial emergency by the Board.  Such a plan will not be 
implemented, however, until the Board declares financial emergency, and 
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is expected to otherwise meet the policies and procedures of this 
document. 

 
B. In drafting the preliminary retrenchment plan, the following statements 

shall guide all planning processes: 
 

1. The mission of the University, current university goals, purposes, 
and institutional priorities; and 

 
2. Applicable federal and State laws, rules, regulations, policies and 

procedures.  Other directives of the State of Louisiana as articulated 
by the Legislature, the Governor, the Board of Regents, the 
Commissioner of Administration or other authorized State officials, 
and/or regulatory bodies shall be considered. 

 
C. The preliminary retrenchment plan may propose the reduction, 

reorganization, consolidation, or termination of programs and/or 
activities, including positions.  In considering such action, the following 
guidelines shall be observed: 

 
1. Both academic and non-academic and programs and/or activities 

may be reviewed for possible retrenchment action; and 
 
2. In order to ensure excellence, the financial stability of the programs 

and/or activities, some reductions may be applied on a university-
wide basis while others may be applied to selected activities as 
appropriate.  Such reductions are not required to be uniform 
throughout the University.  Selective reductions may be applied to 
certain areas in order that other areas of priority may be 
strengthened.  Therefore, the preliminary retrenchment plan may 
require the complete elimination of some programs and/or 
activities while requiring the reorganization, reduction, or 
strengthening of others. 

 
D. The review of programs as a part of the retrenchment planning process 

will be done in recognition of – but will not necessarily be limited to – the 
following criteria: 

 
1. Centrality – Relationship to mission, goals, and priorities of the 

University. 
 
2. Quality – National, regional, and State ranking, accreditation status, 

strength of faculty, and reputation of graduates. 
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3. Demand – Current and projected enrollment, number of majors, 

quality of applicants, number of graduates during the last three to 
five years, and outlook for placement of graduates. 

 
4. Critical Relationships to Other Programs – Service courses taught and 

negative impact on other programs, if significantly reduced or 
terminated. 

 
5. Costs in Relation to Productivity – Positions required, classrooms and 

other resources needed, revenue generated and expended, and 
productivity and consumption data. 

 
6. Research Implications – The extent to which research outputs 

contribute to teaching and learning processes and/or other 
University priorities. 

 
7. Potential for External Financial Support – Probability of federal, State, 

foundation, corporate, or local support. 
 
8. External Considerations – Only program available to serve a special 

need within the State or region. 
 
9. Alternative Actions – The extent to which other efficiency measures 

may serve as adequate alternatives to curtailment or 
discontinuation. 

  
E. When the Board of Supervisors officially declares a “financial emergency” 

or otherwise directs the Chancellors to begin development of a 
preliminary retrenchment plan, the development of a preliminary 
retrenchment plan shall be preceded by general notification to the 
University community of such Board action.  The Chancellor of the 
University will provide opportunity for a special meeting of the various 
faculty organizations to explain the nature and scope of the financial 
emergency and obtain recommendations concerning proper initial action. 

 
F. The Chancellors will coordinate the review of programs and the 

development of retrenchment strategies and recommendations for their 
respective units.  Other University personnel may be called upon for 
comments and suggestions, as appropriate. 

 
G. The Chancellors will prepare retrenchment strategies and 

recommendations.   
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H. The set of retrenchment strategies and recommendations developed for 

each area shall be designated as a retrenchment proposal and must be 
submitted to the President of the Southern University System for 
consideration as an element of the preliminary retrenchment plan. 

 
I. Each retrenchment proposal shall be concise and as specific as possible 

with regard to the identification of the programs and activities being 
recommended for modification.  The rationale for each proposed action 
must be clearly indicated and the programmatic, budgetary, and 
personnel impacts must be explained.  For each proposed action, the 
number(s) and type(s) of position(s) affected must be stated along with an 
identification of the specific positions involved. 

 
J. Each proposal will be evaluated in terms of its compliance with 

established criteria, guidelines, and its adequacy for addressing the 
financial emergency at hand. 

 
K. After the Chancellor has prepared a preliminary retrenchment plan, 

he/she may convene for the purpose of discussing the plan with each 
faculty organization in order for each have the opportunity to make 
recommendations regarding the plan, but the Chancellor must set a 
deadline for any review action in which each organization may 
participate. 

 
L. Should the Chancellor consult and receive recommendations from the 

faculty organizations, he/she may modify the preliminary retrenchment 
plan, as needed. 

 
M. The Chancellors preliminary retrenchment plan shall be as specific as 

possible with respect to the programs affected, the rationale for each 
action proposed, and the programmatic, budgetary, and personnel impact 
of each action.  The plan should state the number(s) and type(s) of 
position(s) affected by each action as well as identify the specific 
position(s) involved.  The preliminary retrenchment plan will then be 
submitted to the President of the Southern University System, the 
president will submit to the preliminary retrenchment plan to the Board of 
Supervisors for consideration. 
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V. Guidelines for Implementing the Official Retrenchment Plan 
 

A. After considering the preliminary plan and other advice, the Board of 
Supervisors may adopt an official retrenchment plan in response to the 
financial emergency and authorize appropriate administrative action in 
accordance with the policies and procedures addressed in this document. 

 
 The University Faculty Handbook and other personnel documents outline 

the procedures for terminating faculty and staff personnel for reasons 
other than a financial emergency.  During a period of financial emergency, 
however, the special termination policies promulgated in this document 
will supersede all statements in the Faculty Handbook  and all other 
personnel policies pertaining to the employment, appointment, non-
reappointment and termination of all classes of university employees, 
except classified personnel. 

 
 Any termination or change of status of classified personnel will be in 

accordance with Civil Service Rules, Chapter 12. 
 
B. During deliberations regarding the persons to be terminated, 

consideration must be given to the following: 
 

1. Transferring faculty or other employees to other areas of the 
University; 

 
2. Retraining faculty or other employees for new job assignments at 

the University; and 
 
3. Giving terminated employees first priority in filling future 

vacancies for which they are qualified and able to fill. 
 

C. After the Board has adopted an official retrenchment plan, the President 
will inform the Chancellor of the Board’s action and direct its prompt 
implementation. 
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VI. Termination Notices to Affected Individuals 
 
 A. Notice to Personnel: 
 

1. Each person who is notified of his termination or of some other 
involuntary status change because of financial emergency shall be 
given notice of such action, in writing, by the Chancellor.  Such 
notice will be transmitted by certified mail and/or delivered 
personally. 

 
2. The notification to all affected personnel shall be at least thirty days 

prior to the termination or change-of-status date. 
 
3. The Chancellor’s notice shall include the following: 
 

a. A brief statement concerning the financial emergency and 
the general procedures followed in identifying programs 
and personnel for reduction; 

 
b. A clear statement explaining the basis for the decision in the 

particular case of the person affected; 
 
c. A statement indicating the employee’s right to appeal the 

notice of termination or change of status, as provided herein; 
and 

 
d. A statement indicating future employment priority, if 

applicable. 
 

4. In addition, the Chancellor’s notice shall indicate that the 
termination is because of a financial emergency and does not reflect 
negatively on the individual’s performance.  The letter shall offer to 
provide letters of reference upon request and letters of explanation 
to prospective employers to assist in suitable placement. 

 
 B. Appeals: 
 

1. An employee who has been issued a termination notice or other 
involuntary change of status because of “financial emergency” may 
appeal the decision if such appeal is filed at the President’s Office 
within seven days of the date of the notice.  The appeal must be in 
writing and shall describe, with reasonable specificity, the basis for 
the appeal. 
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2. The Chancellor will examine the substance of the appeal and 

transmit his response to the employee within seven (7) days after 
receipt of the appeal, unless the Chancellor makes a request for 
additional time to further investigate the appeal in the interest of 
fairness to both the University and the affected individuals.  The 
Chancellor will either sustain the original notice of termination or 
cancel the termination notice.  If the notice is terminated, it must be 
in writing. 

 
3. If the Chancellor sustains the notice of termination, the employee 

may appeal the decision to the president, provided such appeal is 
filed in the President’s Office within five (5) working days of 
receiving the Chancellor’s adverse decision.  The appeal must be in 
writing and shall describe, with reasonable specificity, the basis of 
the appeal.  The President shall submit his appeal decision to the 
Board of Supervisors, along with his/her recommendations, within 
ten (10) working days after receipt of appeals.  The Board may 
require further investigations or hearings as appropriate to the 
case. 

 
4. After the Board completes its review of all recommendations 

regarding the appeal, the Board Chairman shall notify the affected 
employee of Board’s decision. 

 
a. If the Board of Supervisors accepts the President’s 

recommendation to terminate the employee, the decision 
shall be communicated to the employee, in writing, within 
five (5) days after the Board’s decision. 

 
b. If the Board of Supervisors reverses the President’s decision 

to terminate the employee, the President shall inform the 
employee within five (5) days after the Board’s decision and 
the case is closed. 

 
c. Where no final action is taken by the Board, the employee 

shall be notified, in writing, by the President that the appeal 
is still pending.  The termination notice, however, will 
remain in effect pending a final decision by the Board. 
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VII. Rights and Responsibilities of the Board of Supervisors 
 

The Board of Supervisors reserves its right and responsibility to determine the 
mission and priorities of the Southern University System and does not waive its 
authority to modify, amend, or repeal the foregoing policy at any time in the 
future, provided, however, no such  modification, amendment, or repeal will 
apply retroactively in prejudice to any affected employee. 
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