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(Following the Finance and Audit Committee) 

Friday, December 16, 2011 

Board of Supervisors’ Meeting Room 

2
nd

 Floor, J.S. Clark Administration Building 

Southern University and A & M College 

Baton Rouge, Louisiana  70813 

 
  

 

AGENDA 

 

 

1.  Call to Order and Invocation 

 

2. Roll Call 

 

3. Adoption of the Agenda 

 

4. Public Comments 

 

5. Action Items 

A. Minutes of the November 25, 2011 regular Board Meeting 

B. Committee Reports 

1.)  Academic Affairs Committee 

2.) Facilities and Property Committee 

3.) Personnel Affairs Committee 

4.) Athletics Committee 

5.) Finance and Audit Committee 

C. 2011-2112 Retrenchment  and Reorganizational Plan for SUBR 

D. Resolutions 

 

6. Informational Reports 

A.  System’s Report 

            B.  Campus Reports 

    

 

7.  Other Business 

 

8. Adjournment 

 



SOUTHERN UNIVERSITY BOARD OF SUPERVISORS 
9:00 a.m. 

Friday, November 25, 2011 
 Treme’ Meeting Room 

2nd floor, Hyatt Regency Hotel 
New Orleans, Louisiana  

 
Minutes 

 The meeting of the Southern University Board of Supervisors was convened by the 
Chairman, Mr. Darren G. Mire.  The invocation was given by Rev. Samuel Tolbert. 
 
PRESENT        ABSENT   
      
Mr. Darren G. Mire – Chair      None 
Atty. Murphy F. Bell, Jr. – Vice Chair 
Mr. Patrick W. Bell 
Mr. Calvin W. Braxton, Sr. 
Atty. Tony M. Clayton 
Atty. Walter C. Dumas 
Atty. Warren A. Forstall 
Atty. Randal L. Gaines 
Mr. Willie E. Hendricks 
Atty, Patrick O. Jefferson 
Dr. Eamon M. Kelly 
Mr. Myron K. Lawson 
Atty. Patrick D. Magee 
Mrs. Ann A. Smith 
Mr. Demetrius Sumner, Student Member 
Rev. Samuel C. Tolbert, Jr. 
 
 UNIVERSITY PERSONNEL ATTENDING 
System President Ronald Mason, Jr. 
Evola Bates, Chief of Staff 
System Vice Presidents Kevin Appleton, and Tony Moore  
Chancellors Ray Belton (SUSLA), Freddie Pitcher (SULC),  
James Llorens (SUBR), Victor Ukpolo (SUNO), and  
Leodrey Williams (SUAREC) 
  

BOARD COUNSEL 
Attys. Winston DeCuir, Jr., and Tracie Woods 
 
 

AGENDA ITEM 3:  ADOPTION OF THE AGENDA 
 

On motion of Atty. Forstall, seconded by Mr. Bell, the agenda was adopted, as printed. 
 

Motion carried unanimously. 
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AGENDA ITEM 4: PUBLIC COMMENTS 
 
 SUBR Faculty Member Alonzo Johnson and Faculty Senate President Sudhir Trivedi 
offered comments opposing Items 5C-1 and 7H. 
 
AGENDA ITEM 5:  SPECIAL RECOGNITION 
 
 The Board and Chancellors recognized Mr.  Richard J. Caiton recognized for his services 
as a member of the Board from 1999   to 2011.    Mr. Caiton tendered remarks of appreciation 
for having had an opportunity to serve on the Board of Supervisors. 
 
AGENDA ITEM 6:  ELECTION OF BOARD OFFICERS FOR 2012  
 
A.  Chairman of the Board 
 
 Mr. Darren G. Mire was nominated by Rev. Tolbert for Chairman of the Board for 2012.  
The nomination was seconded by Mr. Lawson. 
 
 On motion by Mr. Lawson, seconded by Mr. Sumner, nominations for the office of 
Chairman of the Board were closed. 
 
 A roll call vote produced the following results on Mr. Mire’s nomination for Board Chair:  
14 yeas:  Mire, M. Bell, P. Bell, Braxton, Dumas, Forstall, Hendricks, Jefferson, Kelly, Lawson, 
Magee, Smith, Sumner and Tolbert; 2 abstentions:  Clayton and Gaines; 0 nays. 
 
 Mr. Darren G. Mire was re-elected to the Office of Board Chair.  He tendered remarks of 
appreciation to his colleagues. 
 
B.  Vice Chairman of the Board 
 
 Atty. Murphy F. Bell, Jr. was nominated by Atty. Magee for Vice Chairman of the Board 
for 2012. The nomination was seconded by seconded by Atty. Forstall. 
 
 On motion of Mr. Bell, seconded by Atty. Magee, nominations for the office of Vice 
Chairman of the Board were closed. 
 
 A roll call vote produced the following results on Atty. Bell’s nomination for Board 
Chairman:  15 yeas:  Mire, M. Bell, P. Bell, Braxton, Dumas, Forstall, Gaines, Hendricks, Jefferson, 
Kelly, Lawson, Magee, Smith, Sumner, and Tolbert; 1 abstention:  Clayton; 0 nays. 
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 Atty. Murphy F. Bell, Jr. was re-elected to the Office of Board Vice Chairman.  He 
tendered remarks of appreciation to his colleagues. 
 
AGENDA ITEM 7:  ACTION ITEMS 
 
 A.  Minutes of the October 28, 2011 regular meeting of the Board of Supervisors 
 
 On motion of Atty. Jefferson, seconded by Atty. Dumas, 
 
 RESOLVED by the Board of Supervisors for Southern University that the minutes of the 
 October 28, 2011 regular meeting of the Board be and they are hereby approved, as 
 corrected. 
 
Motion carried unanimously. 
 
 At the request of Atty. Dumas, the minutes will be corrected to reflect the successful 
election of Ms. Katrina Jackson of Monroe to the State House of Representatives during the 
October 22, 2011 primary. 
 
 B.  Candidate for Degrees, 2011 Fall Commencement 
 
 On motion of Mr. Bell, seconded by Atty. Forstall, 
 
 RESOLVED by the Board of Supervisors for Southern University that Candidates for 
 Degrees at the 2011 Commencement Exercises at Southern University University – 
 Shreveport and Southern University – Baton Rouge, respectively, be and they are hereby 
 approved. 
 
Motion carried unanimously. 
 
 C.  2012-2013 Budget Requests for SU System Entities 
 
 On motion of Atty. Clayton, seconded by Mr. Bell,  
 

RESOLVED by the Board of Supervisors for Southern University that the 2012-2013 
Budget Requests for SU System entities, as indicated below, be and they are hereby 
approved. 

 
Motion carried unanimously. 
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  1.)  Formula Units 
   a.  Southern University and A&M College 
   b.  Southern University at New Orleans 
   c.  Southern University at Shreveport 
   d.  Southern University Law Center 
 
  2.)  Non-Formula Units 
   a.  Southern University Board and System Administration 
   b.  Southern University Agricultural Research Extension Center 
 
  3.)  Information Technology Budget Requests 
   a.  Southern University and A&M College 
   b.  Southern University at New Orleans 
   c.  Southern University at Shreveport 
   d.  Southern University Law Center 
 
  4.)  Operational or Expanded Need Budget Requests 
   a.  Southern University and A&M College 
   b.  Southern University at New Orleans 
   c.  Southern University at Shreveport 
   d.  Southern University Law Center 
 
  5.)  Sunset Review Budget Requests 
   a.  Southern University and A&M  College 
   b.  Southern University at New Orleans 
   c.  Southern University at Shreveport 
   d.  Southern University Law Center 
 
  6.)  Workforce Development Budget Requests 
   a.  Southern University at New Orleans 
   b.  Southern University at Shreveport 
 
  7.)  Operational Plan 
   a.  Southern University and A&M College 
   b.  Southern University at New Orleans 
   c.  Southern University at Shreveport 
   d.  Southern University Law Center 
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D.  Recommendation for Naming of Basketball Court at F.G. Clark Activity Center, SUBR 
 
 On motion of Atty. Clayton, seconded by Atty. Forstall, 
 

RESOLVED by the Board of Supervisors for Southern University that the Administration’s 
request to name the Basketball Court at the F.G. Clark Activity Center the  “Avery Johnson 
Court” be and it is hereby approved. 

 
Motion carried unanimously. 
 
 Mr. Lawson suggested that the Administration look into hanging the jersey of former 
SUBR Basketball Player Bob Love and other Southern University Athletes who have distinguished 
themselves in their respective sports. 
 
 The Board’s Athletics Committee was requested by Atty. Dumas to look into this matter 
and make its recommendation to the Board. 
 
   
 E.   

 None. 
 
 F.  Interim Associate Provost/Interim Dean of the Honors College, SUBR  
 
 On motion of Mr. Lawson, seconded by Atty. Dumas, 
 

RESOLVED by the Board of Supervisors  for Southern University that the appointment of 
Dr. Ella L. Kelly as Interim Associate Provost and Interim Dean of the Honors College at 
Southern University – Baton Rouge, effective November 1, 2011 to June 30, 2012 at an 
annual pro-rated salary of $102,297 be and it is hereby approved. 

 
Motion carried unanimously. 
 
 G.  General Fund Budget Projections for the year ending June 30, 2012 
 
 On motion of Rev. Tolbert, seconded by Atty. Forstall, 
 
 RESOLVED by the Board of Supervisors for Southern University that the General Fund 
 Budget Projections for the year ending June 30, 2012 for Southern University System 
 entities be and they are hereby approved. 
 
Motion carried unanimously. 
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H.  Update and request for extension of Retrenchment Plan, SUBR 
 
 

 On motion of Mr. Braxton, seconded by Atty. Jefferson, 
 

RESOLVED by the Board of Supervisors for Southern University that the Administration’s 
request be and it is hereby approved to extend the deadline for presenting the SUBR 
Retrenchment Plan at the December 2011 Board meeting. 

 
Motion carried unanimously. 
 
 Chancellor Llorens reported on the Administration’s efforts to finalize the Retrenchment 
Plan for Board action in December.  He advised that input on the Plan was being sought from the 
various constituencies within and outside the University. 
 
 I.  Resolutions 
 
 On motion of Mr. Bell, seconded by Atty. Bell, the following resolutions were approved.   
 
Motion carried unanimously. 
 

RESOLVED by the Board of Supervisors for Southern University that commendations be 
and they are hereby extended to Dr. Katara Williams, System Director of Media 
Relations, who will leave the University to assume a position at the Louisiana 
Department of Education. 

 
*** 

        Commendations 

 
 RESOLVED by the Board of Supervisors for Southern University that commendations be 
 and they are hereby extended to the following individuals. 
 
  -Board Member Randal Gaines, on his election to the La. House of    
    Representatives 
 
  -Atty. Vincent Pierre, SULC Alum, on his election to the Louisiana Senate 
 

-Atty. Winston DeCuir, Jr., on his recommendation by U.S. Senator Mary   
  Landrieu to President Barack Obama to fill the vacancy on the Louisiana Middle  
  District  Court, occasioned by the death of Judge Ralph Tyson. 
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 Condolences 
 

 RESOLVED by the Board of Supervisors for Southern University that condolences be and 
 they are hereby extended to the families listed below: 
     -Gwendolyn Rose Hollis 
     -Ivory J. Beloney 
     -James Wade 
     -Thomas Woods 
 

 
AGENDA ITEM 8:  INFORMATIONAL ITEMS 
 
  Informational items, listed below, were presented to the Board -- 
 
  -Update on Capital Priority Projects, by Campus 
 
  -System and Campus Monthly Reports -- 
    

-The University has received official notice that its Moody’s rating will not     
  be downgraded. 

 
-The College of Education at SUBR has been reaccredited by the National 
Council for Accreditation of Teacher Education (NCATE).  

 
-The SUBR Department of Visual and Performing Arts will present its 1st   
Annual Musical Concert at the Baton Rouge River Center on Sunday, 
December 4. 

 
-The estimated cost of $3 million prohibits the asbestos removal and 
demolition and  of old vacant dormitories on the SUBR Campus.   

 
   The Administration was requested to notify the State of its need to    
    provide funding to Southern University  for this project. 

 
               -Six SU Law Center Alums have been elected to judicial posts. 
 

-Approval of the Agreement between the Southern University Foundation and D. Honore’     
Construction, LLC for building of the Intramural Sports Complex at SUBR  
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AGENDA ITEM 9:  OTHER BUSINESS 
 
 Mr. Bell announced that the Louisiana Higher Education Governance Commission is 
scheduled to meet on Monday, and Tuesday, November 28-29.  The body is expected to develop 
recommendations to be submitted to the State Legislature for approval.  
 

*** 
  
 Board Members were encouraged to attend the many activities scheduled in connection 
with the Bayou Classic, beginning at noon on Friday, November 25 and continuing through 
Sunday, November 27 in New Orleans. 
 
 
AGENDA ITEM 10:  ADJOURNMENT 
 
 On motion of Atty. Forstall, seconded by Mr. Bell, the meeting was adjourned. 
 

###  
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Office of the Chancellor 
P.O. Box 9374 
Baton Rouge, Louisiana 70813 

Voice: (225) 771-5020 
FAX: (225) 771-5075 
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“A People’s Institution Serving The State, The Nation, and the World.” 

 

 
 

December 13, 2011 
 
 
 
 
President Ronald Mason 
Southern University System 
J. S. Clark Adm. Bldg. 
Baton Rouge, LA  70813 
 
Dear President Mason: 
 
Enclosed is a Retrenchment and Reorganization Plan for Southern University 
and A&M College.  This Plan is being submitted for action by you and the 
Southern University Board of Supervisors. 
 
 
Sincerely, 
 

 
 
James L. Llorens 
Chancellor, SUBR 
 
JLL/swm 
 
 



 

Southern University and A&M College 

Retrenchment and Reorganization Plan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: 

James L. Llorens, Chancellor 
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Southern University and A&M College 

Retrenchment and Reorganization Plan 

 
 
 
 

Introduction/Background 
 
Over the last several years, Southern University and A&M College (SUBR) has 
struggled with persistent and ongoing budget challenges that have been the 
direct result of continued state mandated budget reductions, unfunded state 
mandates and declining enrollment.  SUBR has implemented numerous 
measures to address these ongoing budget challenges.  One of the most drastic 
actions was taken two and one half years ago when all staff earning $30,000 and 
above annually were furloughed at a rate of 3 to 4.6%.  Recently, that furlough 
rate was increased to 10% and, ultimately, tenured and tenure-track faculty were 
also furloughed following approval by the S. U. Board of Supervisors, on October 
28, 2011, of a declaration of financial exigency on the Baton Rouge Campus.  
The furloughs are currently in effect. 

Following the declaration of financial exigency, the University immediately began 
a process for the development of a retrenchment plan that would involve 
restructuring/reorganizing the entire University to move it to a new level of 
efficiency, effectiveness and accountability, while simultaneously positioning 
SUBR for future growth and ensuring its forward movement with a balanced 
budget. 

Any proposed changes are both mission and data driven. The goals and 
objectives included in the 2009-2012 Strategic Plan reflect five major areas upon 
which the University will continue to focus: 

Area  A:  Student Enrollment and Retention 
Area  B:  Resource Maintenance and Development 
Area  C:  Efficiency, Effectiveness, and Accountability 
Area  D:  Academic and Educational Programs 
Area  E:  Research and Public Service 
 

The above areas serve as the foundation for the development and 
implementation of a reorganization/restructuring plan. 

Involvement of Stakeholders 

The University administration has held meetings with various stakeholders to 
ensure input and to share information and receive recommendations from these 
various groups and individuals.  The Chancellor and his Executive Team have 
invested many hours in this process.   Meetings have been held with individual 
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deans and academic department chairs, the Academic Council, the heads of 
non-academic units, the Administration Committee and the Advisory Committee. 
The latter committee has representation from the SU Alumni and from the 
community.  Written documentation of these meetings is available. In addition, 
the Office of Academic and Student Affairs has received, considered and 
compiled at least 120 written comments/reactions/suggestions from individual 
faculty and staff regarding restructuring and reorganization.  The Interim Provost 
has also held over 15 meetings with deans, chairs and, in some instances, 
faculty senate representatives.  Input from all stakeholders was considered 
during this process.  (See attachment #1 for a listing of the major committees that 
have been involved in this process.) 

Actions to Balance the 2011-2012 Operating Budget 

The University based the development of its 2011-2012 Operating Budget on ten 
assumptions that, to date, have generally materialized as planned. The one 
exception was related to problems encountered with the volunteer faculty 
furlough plan. As aforementioned, the action of the Southern University Board, 
on October 28, 2011, allowed the campus administration to take the necessary 
actions to balance its 2011-2012 Operating Budget.  The ten assumptions and 
the status of each follow: 
 
Assumption 1: The University Must Submit a Balanced Budget 
Status: The University submitted a balanced budget for 2011-2012 fiscal year and 
will operate within a balance budget until the fiscal year close.  
 
Assumption 2: Projected Enrollment Decrease of Approximately 300 Students 
Status: The University projected a decline in student enrollment for the fiscal year of 
approximately 300 students. The Fall 2011 enrollment for the semester as of the 14

th
 

class day was 6903.  Subsequently, additional students enrolled increasing the 
number to 7,047 as compared to Fall 2010 enrollment of 7,316 students. 
 
Assumption 3: Overall Reduction in State General Operating Budget of $2.3 
Million 
Status: The State General Operating Budget for the University had an overall 
decline of   approximately 2.3 million dollars.   
 
Assumption 4: Unfunded State Mandates of $2.2 Million 
Status: The University’s unfunded mandates for the 2011-2012 fiscal year was $2.2 
million. 
 
Assumption 5: Civil Service Step Increase not funded 
Status: The State of Louisiana issued an executive order to freeze merit increase for 
all classified and unclassified employees due to extraordinary budgetary shortfalls 
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for the fiscal year. Accordingly, the University will not be awarding any merit increase 
for Civil Service employees.  
 
Assumption 6: Decreased Requested Subsidization of Athletic Program 
Status: The University increased the general Operating Budget subsidy for the 
Department of Athletics by $700,000 although the Athletic Department asked for a 
subsidy of $1.4 million dollars. Additionally, the students agreed to increase the 
student athletic fee by $50 per semester, effective the 2012 Spring semester. This 
increase in the student athletic fee is expected to generate approximately $350,000. 
 
Assumption 7: Implementation of (10%) Tuition Fee Increase  
Status: The University implemented a 10% tuition increase for the academic term 
2011-2012. The tuition increase was implemented for the Fall 2011 semester.  
 
Assumption 8: Freeze Travel, Supplies and Contractual Services 
Status: The University has implemented a restricted freeze on spending to assist in 
facilitating a balanced budget.  
 
Assumption 9: Vacant Positions Filled for Critical and Essential Reasons Only 
Status: Only essential vacant positions will be filled during this fiscal year. 
 
Assumption 10: Implement a 10% Furlough for all Classified and Unclassified 
Employees. Faculty who Signed the Voluntary Furlough Agreement would be 
Furloughed at 10%. 
Status: The University has implemented a 10% furlough for classified and 
unclassified employees, non-tenured faculty and for faculty who signed the voluntary 
furlough agreement. On October 28, 2011 the Southern University Board of 
Supervisors declared financial exigency for Southern University and A & M College. 
Based on this declaration, all faculty members will be furloughed 10% for the 2011-
2012 academic year.  Any employee earning $30,000 or below annually will not be 
furloughed. 
 

Specific Plans to Align Faculty and Staffing Needs With Student Enrollment 
 
We have projected our enrollment over the next four years.  These enrollment 
projections have been used in anticipating our faculty and staffing needs.  In 
addition, we have developed assumptions for each year and built a projected 
budget for each year based on those assumptions.  We are in the process now of 
reducing both faculty and staff to align with our projected student enrollment.  
After an anticipated decline in enrollment in 2012, we expect a modest increase 
based on multiple recruitment and retention strategies that we will employ at an 
intense level.  While this modest enrollment increase is projected over a four-
year period, we will reduce both faculty and staff consistent with what is 
academically and administratively responsible and in keeping with best practices 
in higher education. 
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We anticipate that 2012-13 will be a lean year for SUBR.  So, no funds have 
been identified to provide additional support for those programs that have been 
or will be identified as premier programs or programs with premier program 
potential.  However, SUBR realizes that at some critical point, we must begin to 
re-invest and to build upon what we have and what we want to become.  
Accordingly in 2013-14 assumptions, we include allocations for additional funding 
for premier programs, and the following year, we include increased funding for 
programs with premier status potential. 
 

Major Assumptions for General Operating Budget 
 

Fiscal Year 2012-2013 
Assumptions 

 
 1. The University Must Submit a Balanced Budget 
 2.  Projected Enrollment Decrease of Approximately 300 Students 
 3.  Overall Reduction in State General Fund Budget of - $2.2 million 
 4.  SUBR Unfunded Mandates of $2.2 Million 
 5.  Civil Service Step Increase not funded 
 6.  Reduce subsidization of Athletic Program by $200,000 
 7.  Implement (10%) Tuition Fee Increase Consistent with LA GRAD ACT 
 8.  Implement a 3% Out-of-State Fee Increase Consistent With the LA GRAD Act 
 9.  Vacant Positions Filled for Critical and Essential Reasons Only 
10. Discontinue Annual 10% Furloughs 
11. Allocate resources for specialized program accreditation 
12. Allocate funds to adjust faculty salaries of those faculty who were promoted but 
      did not receive compensation for promotions 
13. Implement academic and administrative restructuring that is included in the 
      University’s Retrenchment Plan 
 
 

Fiscal Year 2013-2014 
Assumptions 

 
 1.  The University Must Submit a Balanced Budget 
 2.   Projected Enrollment Increase of 2% 
 3.   Five percent Reduction in State appropriations 
 4.   SUBR Unfunded Mandates of $1.8 million 
 5.   Civil Service Step Increase not funded 
 6.   Reduce Subsidization of Athletic Program by $200,000 
 7.   Implement (10%) Tuition Fee Increase Consistent with LA GRAD ACT 
 8.   Implement a 3% out-of-state fee increase consistent with the LA GRAD ACT 
 9.   Vacant Positions Filled for Critical and Essential Reasons Only 
10. Allocate increased funding for designated academic premier Programs 
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11. Allocate funds for rebuilding of physical plant resources and staff 
12. Develop a contingency to off-set the impact of inflation on operating costs (travel, 
      supplies, operating services, etc.) 
 
 

Fiscal Year 2014-2015 
Assumptions 

 
 1.  The University Must Submit a Balanced Budget 
 2.  Projected Enrollment Increase of 2.5% 
 3.  Four percent Reduction in State appropriations 
 4.  SUBR Unfunded Mandates of $1.7 million 
 5.  Begin allocating funds for Civil Service Step Increases 
 6.  Reduce Subsidization of Athletic Program by $200,000 
 7.  Implement (10%) Tuition Fee Increase Consistent with LA GRAD ACT 
 8.  Implement a 3% out of state fee increase consistent with the LA GRAD ACT. 
 9.  Allocate increased funding for designated academic premier Programs and 
      programs that have potential of achieving premier status. 
10. Allocate funds to begin process to increase faculty and staff salaries to SREB 
      Average 
11. Develop a contingency to off-set the impact of inflation on operating costs (travel, 
      supplies, operating services, etc.) 
 
 

Fiscal Year 2015 – 2016 
Assumptions 

 
 1.  The University must submit a balanced budget 
 2.  Projected Enrollment Increase of 3% 
 3.  Three percent Reduction in State appropriations 
 4.  SUBR Unfunded Mandates of $1.7 million 
 5.  Continue allocating funds for Civil Service Step Increases 
 6.  Reduce Subsidization of Athletic Program by $200,000 
 7.  Implement 10% Tuition Fee Increase Consistent with LA GRAD Act 
 8.  Implement a 3% out-of-state fee increase consistent with LA GRAD Act 
 9.  Continue to allocate funding for premier programs and for programs with 
      potential to achieve premier status 
10. Continue allocating funds to begin process to bring faculty and staff salaries to 
      SREB average 
11. Develop a contingency to off-set the impact of inflation on operating costs (travel, 
      supplies, operating services, etc.) 
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Description 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

Revenues

State Funds $36,526,030 $34,334,468 $32,617,745 $31,313,035 $30,060,514

Interagency Transfers 1,567,808 1,470,852 1,470,852 1,470,852 1,470,852

Tuition 23,786,485 25,752,775 29,701,478 34,233,587 39,435,085

Out-of-State Fees 5,133,239 5,049,356 5,304,758 5,600,451 5,941,373

Other Fees 2,979,924 2,830,927 2,887,546 2,959,735 3,048,527

Other Self Generated Revenues 4,455,409 3,547,237 3,297,237 3,297,237 3,297,236

Other Misc. Income 2,520,109 2,520,109 2,520,109 2,520,108 2,520,108

Toral Revenues $76,969,004 $75,505,724 $77,799,725 $81,395,005 $85,773,695

Functional Expenditures

Instruction $34,759,915 $32,636,999 $34,048,212 $36,354,100 39160977

Public Services 327,396 318,108 328,525 341,476 358,736

Academic Support 8,055,751 7,370,859 7,448,323 7,544,634 7,672,987

Student Services 3,220,929 2,953,096 3,035,485 3,137,918 3,274,430

Research 227,792 237,083 250,341 266,824 288,791

Institutional Support 10,328,631 11,227,755 11,552,955 12,057,272 12,696,101

Operations and Maintenance 11,851,871 11,765,106 12,139,165 12,696,062 13,324,954

Scholarships 4,717,350 5,217,350 5,417,350 5,617,350 5,817,350

Athletic Subsidy 2,074,841 2,374,841 2,174,841 1,974,841 1,774,841

Pooled & Institutional Cost 1,404,528 1,404,528 1,404,528 1,404,528 1,404,528

Total Functional Expenditures $76,969,004 $75,505,724 $77,799,725 $81,395,005 $85,773,695

Excess Revenues over Expenditures $0 $0 $0 $0 $0

Southern University and A & M College 
Five Year Projected General Fund 

Revenues and Expenditures 
For Fiscal Years 2011-2012 through 2015-2016 
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Actual Projected Total Budget as of Actual as Over (Under)

as of 10/31/11 11/1/11-6/30/12 FY 2011-12 10/31/2011 % of Budget Budget

Revenues

General Fund Direct 13,413,816$ 17,669,584$    31,083,400.00$  31,083,400$ 43.2% -$                  

Statutory Dedicated 296,085        1,572,987        1,869,072           1,869,072     15.8% -                

Funds Due From Mgmt or BOR 495,552        1,072,256        1,567,808           1,567,808     31.6% -                

Federal 0                      0                         0                   0.0% -                

Self Generated -                     0                   0.0% (0)                  

    Tuition - Fall 2011 10,892,459   (0)                    10,892,459         10,892,459   100.0% -                

    Tuition - Spring 2012 10,296,907      10,296,907         10,296,907   0.0% -                

    Tuition - Summer 2,597,119        2,597,119           2,597,119     0.0% -                

    Out-of-State Fees 2,535,486     2,597,753        5,133,239           5,133,239     49.4% -                

    Other 5,969,252     7,559,747        13,528,999         15,268,317   39.1% (1,739,318)    

Total Revenues 33,602,649$ 43,366,355$    76,969,004$       78,708,322$ 42.7% (1,739,318)$  

Expenditures by Object

  Salaries 13,458,655$ 25,293,900$    38,752,555.00$  40,045,729$ 33.6% (1,293,174)$  

  Other Compensation 205,483        30,994             236,477              236,477        86.9% -                

  Related Benefits 5,386,567     12,274,938      17,661,505         18,107,649   29.7% (446,144)       

Total Personal Services 19,050,704$ 37,599,833$    56,650,537.00$  58,389,855$ 32.6% (1,739,318)$  

  Travel 21,459          262,623           284,082              284,082        7.6% -                

  Operating Services 3,989,112     5,155,795        9,144,907           9,144,907     43.6% -                

  Supplies 214,566        628,744           843,310              843,310        25.4% -                

Total Operating Expenses 4,225,137$   6,047,162$      10,272,299$       10,272,299$ 41.1% -$                  

  Professional Services 29,428          256,239           285,667              285,667        10.3% -                

  Other Charges 72,133          3,718,240        3,790,373           3,790,373     1.9% -                

  Debt Services -                0                      0                         0                   0.0% 0                   

  Interagency Transfers -                752,003           752,003              752,003        0.0% -                

Total Other Charges 101,561$      4,726,482$      4,828,043.00$    4,828,043$   2.1% 0$                 

  General Acquisitions -                353,126           353,126              353,126        0.0% -                

  Library Acquisitions 47,752          89,897             137,649              137,649        34.7% -                

  Major Repairs -                10,000             10,000                10,000          0.0% -                

Total Acquist. & Major Repairs 47,752$        453,023$         500,775$            500,775$      9.5% -$                  

Scholarships 2,133,917     2,583,433        4,717,350           4,717,350     45.2% -                

Total Expenditures 25,559,072$ 51,409,932$    76,969,004$       78,708,322$ 32.5% (1,739,318)$  

Southern University System - Baton Rouge Campus 

General Fund Budget Projections 

For Fiscal Year Ending June 30, 2012 
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Proposed Restructuring/Reorganizing of SUBR 
 
Even before the approval of a declaration of financial exigency, the SUBR 
administration realized that the reality of continued declining enrollment, ongoing 
budget reductions and challenges, the recent action of the Board of Regents 
regarding terminating low completer programs and the challenge of providing 
sufficient support for our remaining programs and services created a real need 
for a restructuring/reorganization initiative.  With the declaration of financial 
exigency, the University can now expedite this process.  The major goal is to 
raise the level of efficiency, effectiveness and accountability through this 
reorganization and restructuring.  SUBR re-emphasizes here data that have and 
will drive all academic restructuring decisions:  (1) enrollment, (2) faculty/student 
ratios, (3) faculty numbers, (4) Student Credit Hours (SCH) productivity, (5) 
program graduates, (6) cost by college, by major, by faculty, (7) external funding, 
and (8) workforce forecast.  These data are consistent with SU Board approved 
criteria that have been and will be used in evaluating any academic program. 
 
Board Approved Criteria Applied to Evaluate Academic Programs 

 

The Office of Academic and Student Affairs, under the leadership of the Interim 
Provost, has initiated a process that involves input from faculty, deans and 
department chairs regarding academic reorganization and restructuring.  The 
goal is to consider and, where appropriate, incorporate recommendations from 
various stakeholders.  In addition to faculty, chairs and deans, students, alumni 
and community representatives were also given an opportunity to react, ask 
questions and make recommendations regarding academic restructuring. 
 
Common criteria previously approved by the Board were applied in assessing 
and evaluating academic programs during these deliberations.  Those criteria are 
listed below: 
 

 Centrality – relationship to mission, goals and priorities of the University 

 Quality – national, regional and state rankings, accreditation status, 
strength of faculty and reputation of graduates 

 Demand – current and projected enrollment, number of majors, quality of 
applicants, number of graduates during the last three to five years, and 
outlook for placement of graduates 

 Critical Relationships to Other Programs – service courses taught and 
negative impact on other programs, if significantly reduced or terminated 

 Costs in Relation to Productivity – positions required, classrooms and 
other resources needed, revenue generated and expended, and 
productivity and consumption data 
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 Research Implications – the extent to which research outputs contribute 
to teaching and learning processes and/or other University priorities 

 Potential for External Financial Support – probability of federal, state, 
foundation, corporate or local support. 

 Alternative Actions – the extent to which other efficiency measures may 
serve as adequate alternatives to curtailment or discontinuation 

 
Measures Proposed to Effect Cost Savings Relative to Academic Programs 
 

 Reduction of fourteen deanships and nine colleges/schools to five 
colleges and five deanships (All newly created academic leadership 
positions resulting from this restructuring are open positions for which any 
qualified individual can apply and compete.) 

 Increase faculty/student ratio from one faculty to every twenty students to 
one faculty to every twenty-three students 

 Reduce faculty and staff in some departments without compromising the 
academic integrity of the program 

 Increase class sizes 

 Decrease low enrollment courses and majors 

 Designate academic departments that will have to adjust teaching 
assignments using existing faculty without the provision of overload 
compensation funds 

 Reduction in SU Laboratory School faculty and staff; process is ongoing 

 Identification of academic programs that will be merged, eliminated or 
otherwise modified to effect cost savings; process is ongoing 

 Identification of faculty and staff who will be terminated 
 
Note:  In another section of this report, cost-savings in terms of projected 
specific dollar amounts will be provided 
 
Emphasis on Quality, Efficiency and Effectiveness 
 
The guiding principle throughout this process has been that the University must 
always keep in the forefront the need to preserve and promote quality, academic 
integrity, efficiency, effectiveness and accountability.  Best practices in higher 
education must also be considered and observed.  Accordingly, some proposed 
changes in structure and organization may not result in immediate and significant 
cost savings, but such changes are being proposed because, if implemented, we 
believe that the University’s level of quality, efficiency, effectiveness and 
accountability will be elevated. 
 
Some of the proposed changes will be implemented in the short-term and some 
in the long-term.  Long-term proposed changes exist because currently funds are 



 
Southern University and A&M College at Baton Rouge 
Retrenchment and Reorganization Plan 

P a g e  | 10 

 
 

not available to make such changes a reality.  As funds become available, these 
long-term changes will be implemented.  
 
Identification of Premier Academic Programs 
 
For some time now, it has generally been the collective opinion and consensus of 
the SUBR academic community, the SUBR alumni and other supporters of the 
University that among the University’s premier academic programs are: 
 

 School of Nursing Programs 

 College of Engineering Programs 

 College of Business Programs 
 
When applying the Board approved criteria for evaluating academic programs, 
these three areas surfaced as the University’s most effective and successful 
programs.  SUBR will continue to recognize these programs as premier 
programs, and as additional funds are generated, either through restructuring or 
other means, more financial support for these programs will be provided to 
assure continued program development and improvement. 
 
Identification of Programs to be Enhanced 
 
In addition to the Board approved criteria for evaluating academic programs, the 
criteria for selecting programs for enhancement provided on the following page 
have been and will be used in the identification of such programs.  Identification 
of these programs is ongoing.  To date, the programs listed below have been 
selected as programs that the University wishes to strengthen and enhance.  
Other programs will be added to this list as discussions and reviews continue. 
 

 Computer Science 

 Rehabilitation Counseling 

 Urban Forestry 

 Criminal Justice 

 Education 
 
 
 
 
 
 
 



 
Southern University and A&M College at Baton Rouge 
Retrenchment and Reorganization Plan 

P a g e  | 11 

 
 

 Identification of Academic Programs for the Possibility of Merging or 
Termination 
 
When criteria approved by the Board for evaluating academic programs were 
applied, several programs surfaced as possible candidates for merging, 
termination or for some other modifications.  Generally, the reasons that some 
academic programs fall in this category are because of (1) low student 
enrollment, (2) low number of program majors, (3) low number of graduates, (4) 
low production of SCHs, (5) limited ability to attract external funds, (6) limited 
capacity to meet workforce needs of state, (7) limited possibilities for future 
growth.  Based on this evaluation, some programs will be recommended for 
termination. 
 
Continued Academic Restructuring/Reorganization and Future Growth 
 
As existing programs are evaluated and subsequent recommendations are 
made, the University also realizes that it must look ahead and position for future 
growth opportunities.  Even as we plan for future growth, further restructuring will 
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also be considered.  Consideration is now being given to hiring an external 
consultant(s) to review our program offerings in collaboration with our proposed 
five colleges to consider possible degree consolidations.  To date, this step has 
not been taken.  The current proposal to reduce our fourteen deans and nine 
schools and colleges to a five dean/college structure and to reduce our current 
forty-four academic departments to thirteen does not eliminate degree programs 
or change majors.  If programs are eliminated, merged or modified in any 
manner, it is not because of the proposed consolidations of colleges, schools and 
departments, but rather because of the application of criteria approved by the 
Board for evaluating academic programs. 
 
Administrative Support Services Restructuring Plan 

All restructuring or reorganization efforts in the administrative areas are being 

guided by acceptable principles and practices in comparable higher education 

institutions in terms of size of personnel, square footage, enrollment, etc. with 

comparable institutions.  The purpose of the restructuring effort is to improve 

efficiency, customer service, and administrative processes and reduce costs.  It 

should also be noted that since 2009, SUBR has eliminated approximately 105 

institutional support and operations maintenance positions.  The areas included 

in the University’s Administrative Restructuring Plan are listed below: 

 

 Office of Media Relations 
o Consolidate Media Relations and Public Relations  

 

 Human Resources 
o Elimination of some clerical-level positions.  
o Addition of one manager. 
o Addition of some professional-level positions. 
o Hiring and shifting qualified and higher level staff.  
o Elimination of four positions. 

 

 Information Technology Services  
o Consolidation of Technology and Network Services and Information 

Services Division to increase coordination and efficiency 
o Establish a Chief Information Officer position that reports directly to the 

Chancellor 
o Consolidate software contracts, office automation tools, data centers 

and computer rooms, servers, storage and web services.  
o Elimination of sixteen existing positions an establish and additional ten 

new positions 
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 Finance and Administration  
o Eliminate Associate Vice Chancellor for Facilities Services  position 
o Create new position entitled Associate Vice Chancellor for 

Administration-To be filled when funds are available. 
o Transfer the direct reporting responsibilities for University Police and 

Facilities Services to Associate V/C for Administration 
o Transfer the direct reporting responsibilities for Information System 

Division to the Chief Information Officer 
o Consolidate building usage and close facilities for academic year and 

summer  
o Use seasonal custodial  and grounds workers during the regular school 

term;  
o Utilization of DCI inmate workers 
o Employ the use of student workers 
o Develop a RFP to determine cost savings resulting from outsourcing   
o Implement online vehicle registration in Spring 2012 
o Reduce maintenance costs by purchasing newer used vehicles 
o Use the University wireless network system and end the use of air 

cards 
o Change Purchasing Office to “Office of Procurement and Property 

Services” to improve processing efficiencies. 
o Adjust Comptroller’s Office internal organizational structure to allow for 

staff reductions, efficiencies and to accommodate the new Banner 
System 

o Transfer all travel and E-card services to Comptroller’s Office and 
move performance of these functions under the Accounts Payable and 
Travel Services Supervisor 

o Implement energy efficiency measures identified by the Administrative 
Committee to reduce the cost of utilities 

 
Proposed Organizational Charts 
 
Attached are proposed organizational charts as listed: 
 

 Office of the Chancellor 

 Academic and Student Affairs 

 Academic Colleges 

 Finance and Administration 
 

Proposed Changes in Chancellor’s Office 
 

 An Executive Director of Institutional Advancement will be hired when 
funds are available to do so. 
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 Chief Information Technology Officer position will be filled on a competitive 
basis as applicants are considered.  This individual will report directly to 
the Chancellor. 

 The Director of International Programs will report directly to the 
Chancellor. 

 
Proposed Changes in Academic and Student Affairs 
 

 Titles of Provost, Associate Provost and Assistant Provost will be 
eliminated 

 Title of Executive Vice Chancellor for Academic and Student Affairs is now 
being proposed. 

 Titles of Associate Vice Chancellor for Academic Services, Associate Vice 
Chancellor for Student Success and Associate Vice Chancellor for 
Student Affairs are now being proposed 

 The Graduate School, Honors College, PAIR Office and University Library 
will now report to the Associate Vice Chancellor for Academic Services. 

 Admission, Recruitment, Registrar, Financial Aid CTLE, Trio Programs will 
report to the Associate Vice Chancellor for Student Success 

 Assistant Vice Chancellor for Student Affairs has been changed to 
Associate Vice Chancellor for Student Affairs 

 
Academic Colleges 
 
This organizational chart reflects a proposed reduction in colleges and schools 
from nine to five and a reduction in academic deans from fourteen to five.  This 
proposed change does not eliminate any degree programs or change any 
majors.  Students will still earn the same degrees.  What this proposed change 
does is raise the level of efficiency and effectiveness, while simultaneously 
effecting some cost savings discussed in another section of this report. 
 
Vice Chancellor for Finance and Administration 
 

 Position of Associate Vice Chancellor for Facilities Operations has been 
changed to Associate Vice Chancellor for Administration. 

 Director of Information System Division will now report to the Chief 
Information Technology Officer instead of the Vice Chancellor for Finance 
and Administration. 

 
Revenue Producing Strategies/Initiatives 
 

What has occurred over the last several years in terms of a steady decline in the 
level of state funding for state supported higher education institutions should 
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send a message to all of higher education.  That message is the more we focus 
on generating revenue from other external sources to supplement shrinking state 
appropriations, the more improved our financial status will be.  Ever aware of this 
reality, SUBR had identified some possible sources for generating increased 
revenue.  We will continue to work to expand these proposed strategies. 
 

 Increase on-line offerings 

 Hire Institutional Advancement Officer to lead the University fund raising 
efforts. 

 Hire qualified individual to fully develop, coordinate and provide leadership 
for the University’s Continuing Education Component to become a highly 
profitable enterprise. 

 Increase level of funding in the areas of grants and contracts. 
 

Looking Beyond the Crisis 
 
In the midst of the University’s current challenges, there is still a need for 
futuristic vision and for plans for future growth.  Accordingly, there has been 
some discussion regarding where we go from here and how do we get there.  
Consistent with our mission and looking ahead to the workforce needs of the 
state, SUBR is considering the following degree programs for possible 
development and implementation in the future: 
 

 Interdisciplinary Studies 

 Computer Engineering 

 Executive MBA 

 DNP (Nursing degree already approved by BOR) 

 Five year program(s) with combination of undergraduate/graduate degree 
 
The retrenchment plan will be implemented as required by approved Policies and 
Procedures for Responding to Financial Emergencies within the Southern 
University System.  The timeline for implementation and notice requirements will 
be developed by the SUBR administration in consultation with legal counsel and 
in compliance with all approved Board policies, procedures, and state and federal 
laws. 
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SOUTHERN UNIVERSITY A&M COLLEGE  

BATON ROUGE CAMPUS 

REVENUES AND RETRENCHMENT/REORGANIZATION COST 

SAVINGS 

   

Department   Savings 

Laboratory School Tuition Increase  

 

 $                 142,000  

Online Tuition  

 

                    250,000  

Salaries  

 

                 5,052,854  

Fringe Benefits 

 

                 1,731,417  

Operating Services 

 

                    649,000  

Travel  

 

                    100,000  

Supplies 

 

                      76,537  

Other Charges 

 

                    694,500  

Total Cost Savings  

 

 $              8,696,308  

   

   

   
Positions Eliminated  Number 

 
Classified 30 

 
Unclassified 22 

 
Faculty  35 

 
Total Positions Eliminated 87 
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Attachment #1 

 

Restructuring/Reorganization Committees 

SUBR 
 
 
 
 
 
Academic Council/Academic Taskforce 
 
Janet Rami, Chair 
Donald Andrews, College of Business 
Habib Mohamadian, College of Engineering 
Cheryl Taylor, School of Nursing 
Robert Miller, College of Sciences 
William Arp, School of Public Policy 
Joyce O’Rourke, College of Arts and Humanities 
Lonnie Wilkinson, School of Architecture 
Doze Butler, College of Agricultural, Family and Consumer Sciences 
VerJanis Peoples, College of Education 
Sudhir Trivedi, Faculty Senate 
 
 
Administration Committee 
 
Flandus McClinton, Chair 
Margaret Ambrose, University Staff 
Brandon Dumas, Student Affairs 
Gwendolyn Bennett, Finance 
Eli Guillory, Physical Plant  
Tony Moudgil, Facilities Operation 
Henry Thurman, Physical Plant 
Tony Jackson, Staff Senate 
Demetrius Summer, Student Representative 
Sudhir Trivedi, Faculty Senate 
Kamran Abdollahi, Faculty Senate 
 
 
Advisory Committee 
 
Dennis Brown, Alumni Federation 
Wilbert Ferdinand, Community Representative 
Willie McCorkle, Student Representative 
Debra Tilson, Staff Senate 
Edgar Blevins, Faculty 
Sudhir Trivedi, Faculty Senate 
Kamran Abdollahi, Faculty Senate 
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SUBR  

Chancellor 

Vice Chancellor 
Finance & 

Administration 
Executive Vice Chancellor  

Academic & Student 
Affairs 

Vice Chancellor  
Research & Strategic 

Initiatives 

*Executive 
Director 

Advancement  

Chief Information 
Systems Officer 

Director Athletics 
Director Human 

Resources 

Special Assist  to 
Chancellor 

Director Media & 
Public Relations 

Director 
International 

Programs 

* This position will be filled when funds become available. 



Vice Chancellor Finance & 
Administration 

Associate Vice Chancellor 
Finance 

Comptroller 

Purchasing & 
Property Control 

Chief Budget Officer 

Budget Analyst 

*Associate Vice Chancellor 
Administration 

Director Facility 
Services 

Chief of Police 

Risk Compliance 
Student Relations 

Coordinator 

Motor Pool 

Environmental Safety 

Auxiliary 

Administrative Assistant 

* This position will be filled when funds become available. 



Executive Vice Chancellor 
Academic & Student 

Affairs 

Associate Vice 
Chancellor 
Academics 

 

Graduate School 

D. R. Spikes Honors 
Program 

Library 

Program Assessment & 
Institutional Research 

Associate Vice 
Chancellor Student 

Affairs 

Academic Colleges 

Associate Vice 
Chancellor  

Student Success 

Admissions & 
Recruitment 

Registrar 

Financial Aid 

Student Success 
Programs 

CTLE 

Trio Programs 



Academic 
Colleges 

College of 
Education, 

Liberal Arts,  & 
Social Sciences 

College of 
Engineering , 
Architecture & 

Technology 

College of 
Business 

College of 
Natural 

Sciences & 
Agriculture  

College of 
Nursing & Allied 

Health 

SUBR 
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