


 

ACADEMIC AFFAIRS COMMITTEE 
9:00 A.M. 

Friday, April 29, 2011 

Board of Supervisors’ Meeting Room 

2
nd

 Floor, J.S. Clark Administration Building 

Southern University and A & M College 

 Baton Rouge, Louisiana 

 

AGENDA 

 

1.  Call to Order and Invocation  

 

2.  Roll Call 

 

3.  Adoption of the Agenda 

 

4.  Public Comments 

 

5. Action Items 

    A.  Recommendations for Tenure and Promotion 

           1).   SULC 

           2.)   SUBR 

   

    B.  ABA Standard 405(c) Contract Renewal Recommendations, SULC 

   

   C.  Five-Year Strategic Plan, SULC 

 

   D.  Candidates for Degrees, Spring 2011 Commencement Exercises, by Campus 

 

   E.  Letter of Intent and Proposal to revise the existing Certificate of Technical Studies in  

      Medical Coding to the Certificate of Applied Science in Medical Coding, SUSLA 

 

   F.  Letter of Intent and Proposal for Certificate in Nursing Assistant, SUSLA 

 

   G. Certification of Annual Reports to the Board of Regents, per the LA GRAD Act, by    

        Campus   

 

   H.  Recommendations to Award three Honorary Doctorate Degrees in Humane Letters,                             

 SUSLA 

    

6.   Other Business 

 

7.   Adjournment 

 

 

 

Members 
Atty. Patrick O. Jefferson – Chair; Mr. Walter Guidry - Vice Chair; 

Atty. Tony M. Clayton, Mrs. Lea P. Montgomery, Mr. Randale Scott, Mr. Achilles Williams 
Mr. Darren G. Mire - Ex Officio 
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SOUTHERN UNIVERSITY LAW CENTER 

GRAD ACT Annual Evaluation (Year 1) 

 

 

 

 

 

Prepared by John K. Pierre 

Vice Chancellor for Institutional Accountability 

And Evening Division 

Southern University Law Center 

P. O. Box 9294 

Baton Rouge, Louisiana 70813 

(225) 771-2552 (Phone) 

(225) 771-2474 (FAX) 

 

  



Performance Objective 
1. Student Success 

 

 The Southern University Board of Supervisors approved the establishment of baseline 

data, benchmarks or goals, and six year targets for performance by the Southern University Law 

Center contained in Attachment D of the GRAD Act Template for Establishing Initial 

Performance Agreement Baseline, Benchmarks, and 6-year Targets.  The GRAD Act provisions 

applicable to the Law Center relative to student success included the following targeted 

measures: 

 

(a) 1
st
 to 2

nd
 Year Retention Rate 

(b) Same institution Graduation Rate 

(c) Institutional Medial LSAT Scores 

(d) Institutional Passage rate on the Bar Examination 

 

With respect to retention, the Southern University Law Center’s baseline data included actual 

data for the 1
st
 year students enrolled in Fall 2006, Fall 2007, and 2008 that were retained as 2

nd
 

year law students in the Fall 2007, Fall 2008, and Fall 2009 respectively to calculate a three year 

average of the 579 first-year students enrolled over the aforementioned three year period, 473 

were retained as second year students for a 3 year average baseline rate of 81.6%.  For purposes 

of the 2011 annual report the following data is applicable 

 

♦      156      enrolled in Fall 2009 

♦      130      retained in Fall 2010 

♦ Calculated Rate -  83.333%   

 

With respect to the same institution graduation rate, the Law Center’s baseline data included 

actual data for first year full-time students enrolled in fall 2004, Fall 2005, and Fall 2006 who 

graduated within three years in Spring 2007, Spring 2008, Spring 2009 respectively which was 

used to calculate a three-year average.  Of the 415 first-year full-time students enrolled during 

the aforementioned three year period, 332 graduated in three years for a three-year average of 

80%. 

 

 For purposes of the 2011 annual report the following data is applicable: 

 

♦      131      Full-time First Year Students Enrolled in Fall 2007 

♦      112      Full-time Cohort From Fall Graduated in Spring 2010 

♦  Calculated Rate -   85.496%  

 

Other student Success Measures 

Graduation Productivity – 2011 Annual Report 

 

♦      135      Completers in 2009-10 

♦      714.5    FTE in 2009-10 

♦ Calculated Ratio – 18.894% 

Award Productivity – 2011 Annual Report 



♦      135      Completers in 2009-10 

♦      714.5   FTE in 2009-2010 

♦ Calculated Ratio -  18.894%  

 

Median profession School Entrance Exam Score of Entering Class 

 

♦ Institutional Median LSAT Scores-Average Fall 2007, 2008, 2009 1
st
 year -145 

♦ Institutional Median LSAT Score – Fall 2010 - 145 

 

Institutional Passage Rates on Bar Exam for 1
st
 Time July Test Takers 

 

 The baseline data for the Southern University Law Center included actual data for 2007, 

2008, and 2009 graduates who sat for the July 2007, July 2008 and July 2009 bar examination as 

first-time takers.  Of the 301 graduates for the aforementioned respective period who took the 

aforementioned respective July bar examinations, 182 passed the exams for a three year average 

of 60.46%.  The state average for the respective period was 69.9%.  Hence the Law Center’s 

institutional rate as compared to the state rate for the respective three year period was 86.76%, 

calculated as follows:  Institutional Rate (60.46%) = 86.76% 

State Rate (69.69%) 

 

For purposes of the 2011 annual report the following data is available 

 

♦       85      graduates sitting for July 2010 bar exam for first-time  

♦      50       graduates passing exam 

♦ Calculated Rate (Institutional Passage Rate) – 58.8% 

♦ State Passage Rate -   69.9%  

♦ Institutional Passage Rate/State Passage Rate: 58.8/69.9 

♦ Calculated as a percent: 84.1% 

 

  



3.Workforce and Economic Development 
 

 The Southern University Board of Supervisors approved the establishment of baseline 

data benchmarks or goals, and six year targets for performance by the Southern University Law 

Center relative to Workforce and Economic Development as contained in Attachment D of the 

GRAD Act Template for Establishing Initial Performance Agreement Baseline, Benchmarks and 

6-year Targets.  With respect to workforce and Economic Development, the Law Center was 

required to develop a targeted measure for placement rates for graduates.  The Law Center’s 

baseline data included placement rates on a 3 year average for 2007, 2008, and 2009 graduates.  

Of the 367 graduates for the aforementioned respective period, 274 were placed in jobs within 9 

months after graduation for same aforementioned respective period for a three year average 

baseline rate of 74.65%.  For purposes of 2011 annual report the following data is applicable: 

 

Number of 2010 graduates    133    . 

Number Placed in Jobs     89    . 

Calculated Percent    66.9%    . 

 

 The placement rate for Law Center graduates mirrors the downturn in jobs available to 

law graduates due to the national recession and economic downturn.  The economic downturn is 

expected to affect graduates for 2011 class negatively as well.  The prospects for that class are 

not rosy and are expected to be very gloomy for 2011 graduates. 

  



 

4. Institutional Efficiency and Accountability 
 

 Upon entering the initial performance agreement, the Southern University Law Center 

was required to adhere to a schedule established by the Southern University Board of 

Supervisors to increase nonresident tuition / fee amounts that were not less than the average 

tuition;/fee amount changed to Louisiana residents attending public Historically Black Law 

Schools in other Southern Regional Education Board states.  The Law Center developed a plan to 

increase non-resident tuition/fee amounts by $1,000 per year as follows: 

 

Nonresident Tuition/Fee Amounts 

Base-Year 

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

   $4,600    $5,600    $6,600    $7,600    $8,600 

 

 2014-2015  2015-2016  2016-2017 

    $9,600    $10,600    $11,600 

 

 With respect to the plan to increase non-resident tuition/fees, the Law Center anticipates 

that for the 2010-11, 2011-12, and 2012-13 academic year, the impact of non-resident tuition/fee 

increases will not detrimentally affect enrollment while increasing self-generated revenue for the 

Law Center due to increases in nonresident tuition/fees.  Beyond the 2012-12 academic year, it 

would be difficult to speculate what impact the increased nonresident tuition/fees would have on 

enrollment and revenue for 2014-15 and beyond. 

 

 The total tuition and fees charged to nonresidents for the 2009-2010 academic year was 

$4,600.  The actual peer non-resident tuition/fee amount for the 2009-2010 academic year was 

11,600.  The difference between the peer non-resident tuition/fee amount and the Southern 

University Law Center nonresident tuition/fee amount was $7,000.  For the 2011 annual report, 

the following data is available: 

Southern University Law Center 2010-2011 Non-resident tuition/fee amount - $5,600. 

♦ 2010-11 Peer Non-Resident tuition/fee amount $11,600. 

♦ Calculated Percent difference from peer amounts 51.73%. 

 

 

 



SUBR: PAIR: Data for LA GRAD ACT Attachment B, Section 5 Page 1 
 

GRAD ACT -  Area 5 
      Southern University at Baton Rouge 

     

       5-a.  Number of Students by Classification - Fall 2009 
     

Institution 

Fall 2009 Headcount 

Total 

Annual Full-time Equivalent (FTE)¹ 

Undergraduate Graduate Undergraduate Graduate Total 

Southern University at Baton Rouge 6484 1135 7619 6094.9 686.0 6780.9 

Sources: Information Systems Division; LA Board of Regents Statewide Student Profile System (SPSCHFTE) 

Note:  ¹FTE data are revised and unofficial. Corrected submission of related SCH data profiles have been submitted to the Board of Regents but not 

yet posted to the website. 
 

 
 
 
5-b.  Number of Instructional Staff Fall 2009 

     

Institution 

Instructional 
Faculty 

Headcount 
Instructional 
Faculty FTE 

    
Southern University at Baton Rouge 451 389.9 

    Source: Office of Human Resources 
       

 
 
5-c.  Average Class Student-to-Instructor Ratio  

   

Institution Fall 2009  
   Southern University at Baton Rouge 23.9 
   Source: Information Systems Division 

    
      
       5-e. Number of Non Instructional Staff Fall 2009 

      

Divisional Units 

Total Non-
Instructional 

Staff 

Non-
Instructional 

Staff FTE 
    Agricultural Family & Consumer Sciences 8.5 8.5 
    Arts and Humanities 8 8 
    Business 4 4 
    Education 4 4 
    Engineering 9 9 
    Sciences 30 30 
    Graduate Studies & Research 1 1 
    Architecture 5 5 
    Nursing 2 2 
    Public Policy & Urban Affairs 4 4 
    TOTAL 75.5 75.5 
    Source: Academic Departments 
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5-f. Number of Administrative Staff Fall 2009 

Divisional Units 

Total 
Administrative 

Staff 
Administrative 

Staff FTE 
    Chancellor 1 1 
    Academic and Student Affairs 19 19 
    Finance and Administration 3 3 
    Research and Strategic Initiative 1 1 
    TOTAL 24 24 
    Source: Office of Human Resources 
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Area 5g: Organizational Chart, SUBR 
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5-h.  Salaries of Personnel (First and Second Tier of SUBR Personnel in Leadership Positions)  (REVISED to reflect annual furlough hours) 

POSITIONS 

Total Base Salary ($) 

Salary Changes FY 2008-09 
FY 2009-10 
(Adjusted) 

Chancellor 245,000 235,577 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Executive Vice Chancellor/Provost 175,000 168,269 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Associate Provost 110,000 105,769 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Assistant Provost 90,000 86,538 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Assistant Vice Chancellor, Student Affairs (Interim) 80,000 76,923 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Associate Vice Chancellor, Enrollment Management 99,350 86,538 Enrollment Management was dismantled in August 2008.  Prior to 
that, the salary for the Vice Chancellor for Enrollment Management 
position was $99,350.Prior to that, the position was Associate Vice 
Chancellor for Enrollment Management at  $90,080. The position 
was re-established in 2010 as Assistant Vice Chancellor for 
Enrollment Management at $90,000 due to reorganization and 
change in personnel. 2009-10 annual salary is  $86,538  due to 
annual reduction of 10 furlough days/80 work hours. 

Dean, College of Business         
112,746  

         
108,410  

Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, School of Public Policy and Urban Affairs 89,050 85,625 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, Center for International Education and 
Continuing Education 

89,000 85,577 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, University College 90,808 87,315 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, College of Agriculture 96,576 92,862 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, Honors College (Interim) 89,050 85,625 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, College of Sciences 102,020 98,096 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, College of Engineering 127,398 122,498 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, College of Arts and Humanities 89,050 85,625 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, Library 88,472 85,069 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean,  College of Education 100,130 96,279 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, School of Nursing 120,582 115,944 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, School of Architecture 97,500 93,750 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Dean, Graduate School 89,050 85,625 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Vice Chancellor, Finance &  Administration 104,706 122,455 Salary increased to $127,353 in 2010 due to additional duties and 
responsibilities. 2009-10  annual salary reduction is due to 10 
Furlough Days/80 Hours. 

Associate Vice Chancellor and Comptroller 89,050 85,625 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Associate Vice Chancellor, Facilities Operations 69,635 67,894 Annual salary reduction is due to 6.5 Furlough Days/52 Hours 

Vice Chancellor, Research and Strategic Initiative 117,500 112,981 Annual salary reduction is due to 10 Furlough Days/80 Hours 

Source: SUBR Office of Human Resources; SUBR Budget Office 
NOTE: The Southern University Board of Supervisors approved the 2009-10 Budget Reduction Plan effective September 1, 2009. The plan involves two categories: 
Category 1: Include employees earning $30,000 but less than $75,000  that were furloughed without pay  for 6.5 days or a total of 52 hours during the period 
September 1, 2009 through June 30, 2010. Category 2: Include employees earning $75,000 and above that were furloughed without pay for 10 days for a total of 80 
hours during the same period as Category 1. Each category was assigned a schedule of unpaid furlough days/hours. 

 



GRAD ACT Template for Reporting Annual Benchmarks and 6-Year Targets

System: Southern University System
Institution: Southern University and A&M College

Measure
Baseline Year/Term 

Data to include
2008-2009 2009-2010

2009-

2010 

(Actual)

2010-

2011

2011-

2012

2012-

2013

2013-

2014
2014-2015

1. Student Success

a. i. Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 71.7% 72.0% 72.2% 72.4% 72.7% 73.1% 73.4% 73.7%

Actual Baseline Data: # in Fall 08 Cohort 1033 993

# retained to Fall 09 741 717

ii. Targeted 1st to 3rd Year Retention Rate (+/-)** Fall 07 cohort 59.0% 60.1% 59.4% 61.0% 62.2% 63.2% 64.3% 65.3%

4-Yr only Actual Baseline Data: # in Fall 07 Cohort 1125 1034

# retained to Fall 09 664 614

iii. Targeted Fall to Spring Retention Rate (+/-)** Fall 08 to Spring 09 na

Tech Coll Only Actual Baseline Data: # in Fall 08 Cohort

# retained to Spring

iv. Targeted Same Institution Graduation Rate (+/-)** 2008 Grad Rate Survey 28.3% 30.1% 30.3% 30.5% 32.0% 32.4% 32.9% 34.9%

Actual Baseline Data: Fall revised cohort (total) 1176 1351

completers <=150% of time 333 409

v. Targeted Graduation Productivity (+/-)** 2008-09 AY na

optional Actual Baseline Data: 2008-09 undergrad FTE

completers (undergrad)

vi. Targeted Award Productivity (+/-)** 2008-09 AY na

optional Actual Baseline Data: 2008-09 undergrad FTE

awards (duplicated)

vii. Targeted Statewide Graduation Rate (+/-)** Fall 2002 Cohort na

optional Actual Baseline Data: # of Fall 02 FTF (cohort)

completers <=150% of time

vii. Descriptive Percent of freshmen admitted by exception

ix. Targetec Median LSAT score

b. i. Targeted *** Percent Change in program completers (+/-)**

Baccalaureate (Award level 1) -2.9% -2.9% 1.0% 2.0% 3.0% 4.0% 5.0%

2008-09 AY 895 869 869 904 913 922 931 940

Masters (Award level 2) -9.3% -9.3% 1.0% 1.9% 2.9% 3.8% 4.8%

2008-09 AY 312 283 283 315 318 321 324 327

Doctoral (Award level 3) 11.1% 11.1% 5.6% 11.1% 16.7% 22.2% 27.8%

2008-09 AY 18 20 20 19 20 21 22 23

c. i. Descriptive Number of high school students enrolled. Summer 08-Spring 09 20 15 15 38

Actual Baseline Data: # enrolled 

ii. Descriptive Number of semester credit hours in which high Summer 08-Spring 09 60 45 45 114

school students enroll.      Actual Baseline Data: # credit hours enrolled

PAIR/D. Carpenter

Element Reference

4/20/2011Date Submitted:
Submitted by:

Page 1 of 4



GRAD ACT Template for Reporting Annual Benchmarks and 6-Year Targets

Measure
Baseline Year/Term 

Data to include
2008-2009 2009-2010

2009-

2010 

(Actual)

2010-

2011

2011-

2012

2012-

2013

2013-

2014
2014-2015Element Reference

iii. Descriptive Number of semester credit hours completed by Summer 08-Spring 09 
60

45 45
See 

Foothote

 high school students.        Actual Baseline Data: # credit hours completed

d. i Tracked Passage rates on licensure exams N/A

ii. Tracked Number of students receiving certifications.

iii. Tracked Number of students assessed and receiving WorkKeys certificates.

iv. Tracked Other assessments and outcome measures for workforce foundational skills to be determined.

* Report data in all cells highlighted in BLUE   **A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review

a.

i

ii

iii

iv

v

vi

vii

b.

i

c

i.

ii.

iii.

d.

i

ii. 

iii.

iv.

See footnote below

Implement policies established by the institution's management board to achieve cohort graduation rate and graduation productivity goals that are consistent with institutional peers.

Increase the percentage of program completers at all levels each year

INSTITUTIONAL RESPONSE:  1. STUDENT SUCCESS 

Data will not available until the end of the semester

Develop partnerships with high schools to prepare students for postsecondary education

Increase passage rates on licensure and certification exams and workforce foundational skills.

See attachment - Appendix #2 to Attachment B

Page 2 of 4



GRAD ACT Template for Reporting Annual Benchmarks and 6-Year Targets

Measure
Baseline Year/Term 

Data to include
2008-2009 2009-2010

2009-

2010 

(Actual)

2010-

2011

2011-

2012

2012-

2013

2013-

2014
2014-2015Element Reference

System: Southern University System

Institution: Southern University and A&M College

Measure

Baseline Year/Term 

Data to include 2008-2009 2009-2010

2010-

2011

2011-

2012

2012-

2013

2013-

2014

2014-

2015

2. Articulation and Transfer

a. i. Tracked 1st to 2nd Year Retention Rate Fall 08 to Fall 09 75.20% 57.60% 59.60%

Actual Baseline Data: # in Fall 08 Cohort 250 250 250

# retained to Fall 09 188 144 148

ii. Descriptive Number of Baccalaurate completers that began

 as a transfer student. 2008-09 AY 217 221 95

iii. Descriptive Percent of transfer students admitted sum 09- spring 10 

 by exception.                       Actual Baseline Data: # in 2009 Cohort

# retained to 2010 Cohort

b. i. Descriptive 1st to 2nd year retention rate of those who

 transfer with associate degree. Fall 08 to Fall 09 100%

Actual Baseline Data: # in Fall 08 Cohort 9

# retained to Fall 09 9

ii. Descriptive Number of baccalaureate completers that began 

 as a transfer student with an associate degree. 2008-09 AY 12

c. i. Descriptive Number of students referred. 2009-10 AY

ii. Descriptive Number of students enrolled. 2009-10 AY

d. i. Descriptive Number of students enrolled in a transfer

 degree program. 2009-10 AY

ii. Descriptive Number of students completing a transfer degree. 2009-10 AY

iii. Descriptive 1st to 2nd year retention rate of those who

 transfer with transfer degree. 2008-09 AY 100%

Actual Baseline Data: # in Fall 08 Cohort 9

# retained to Fall 09 9

Element Reference

Date Submitted:

N. Harrison

4/19/2011

Submitted by: 

Page 3 of 4



GRAD ACT Template for Reporting Annual Benchmarks and 6-Year Targets

Measure
Baseline Year/Term 

Data to include
2008-2009 2009-2010

2009-

2010 

(Actual)

2010-

2011

2011-

2012

2012-

2013

2013-

2014
2014-2015Element Reference

iv. Descriptive Number of baccalaureate completers that began 

as a transfer student with a transfer associate degree 2008-09 AY 9

N/A - Performance measure not required by 2-year post secondary institutions. 2008-shaded Areas - Baseline year for Performance Measure established at AY 2009-10.

a

i.

ii.

iii.

b

i.

ii.

iii.

c

i.

ii.

iii.

d.

i.

ii.

iii.

INSTITUTIONAL RESPONSE:   2. ARTICULATION AND TRANSFER

Phase in increased admission standards and other necessary policies by the end of the 2012 Fiscal Year in order to increase student retention and graduation rates

Provide feedback to community colleges and technical college campuses on the performance of associate degree recipients enrolled at the institution.

Demonstrate collaboration in implementing articulation and transfer requirements provided in R.S. 17:3161 through 3169

Develop referral agreements with community colleges and technical college campuses to redirect students who fail to qualify for admission into the institution.

Page 4 of 4



 

SOUTHERN UNIVERSITY AT SHREVEPORT LOUISIANA 
Granting Resources and Autonomy for Diplomas Data (GRAD) Act Report 

Implementation Profile 
 

 

Five Year Profile (2009/10 -2014-15) 

By 2015 SUSLA is expected to have an average annual enrollment approximating 3,000 

students.  With the presence of student housing and enhanced student support services, SUSLA 

is expected to maintain a first time freshman retention rate of sixty-four (64) percent.  

Ultimately, improvements in student retention and academic persistence are expected to 

increase graduation completion rates.  By 2015, SUSLA expects to maintain both an annual 

average graduation rate of twenty-four (24) percent and completion award production 

inventory of two hundred thirty-five (235). 
 

SUSLA present student enrollment is predominantly African-American and female. 

Approximately, fifty (50) percent of our total enrollment profile are non-traditional students 

twenty-five (25) years and older.  Prior to transitioning into the college academic environment, 

over fifty (50) percent of our freshman entry population require placement into development 

education coursework.  Recognizing academic skill deficits coupled with challenging 

socioeconomic characteristics, SUSLA remains committed to knowledge enhancement of its 

student clientele.  Attainment of the preceding is accomplished through a five (5) year strategic 

planning paradigm which maintains SUSLA institutional image as an “Agent for Change”.  
 

Institutional Strategic Plan 

SUSLA is guided by its own Five-Year Strategic Plan which interface with similar access and 

success performance requirements found in companion strategic plans advanced by the 

Southern University System, the Board of Regents, and Louisiana Vision 2020.  During fiscal 

year 2009-2010, this interface was expanded to include annual performance targets and 

related requirements as specified in Act 741, The Louisiana Granting Resources and 

Autonomy for Diploma, commonly referred as “The GRAD ACT”. 
 

SUSLA’s strategic plan establishes performance targets in support of state mandated goals and 

collateral initiatives consistent with university mission.  Performance attainment activities are 

assessed annually through an institutional effectiveness process.  Through this annual review 

process, mission critical activities related to student access, academic quality, and 

matriculation success are assessed on performance toward attainment of strategic and related 

GRAD initiatives. 
 

Divisional Strategic Plans 

Planning activities at the divisional level address development of implementation strategies in 

support of institutional initiatives which originate from SUSLA’s Five Year Strategic Plan. 

Specifically, divisional strategic plans are required to establish annual performance targets in 

support of SUSLA’s strategic initiatives and ensure consistency with institutional mission. 
 

Instructional/Non Instructional Program Units 

Organizational accountability is cornerstone to SUSLA’s institutional effectiveness program.  

All seventy-three (73) instructional and non instructional campus program units are required to 

established annual performance objectives in support of SUSLA’s strategic initiatives and 

institutional mission.  If applicable, established objectives must be consistent with 

requirements arising from accreditation requirements, and governing board mandates. 
 

Perspectives: Attachment D: Student Success 

SUSLA was required to report on eleven of the twenty-one (21) performance measures 

identified for the Student Success performance category (see Attachment D performance 



SUSLA – GRAD Act Report – Spring 2011 
 

matrix).  For performance measures related to first time freshman retention, institutional 

graduation rate and award productivity, SUSLA experienced decreases from the established 

2008-09 baseline.  We believe that the 2009-10 performance listed for the cited items must be 

viewed in the following context: 
 

1
st
 to 2

nd
 Year Retention 

Identified in attachment, the six percentage point decrease from the 2008-09 retention baseline 

value is attributed to the residual effect on freshman advisement resources resulting from the 

twenty-four (24) percent increase of the fall 2009 headcount.  Of the 585 students comprising 

this increase, 215 or thirty-seven (37) percent were first time entry freshman.  This increase 

limited our ability to provide qualitative advisement services to a freshman clientele which 

required more intrusive institutional support services. 
 

During academic year 2009-10, SUSLA implemented its Quality Enhancement Plan entitled 

“Jaguar Pride: Ensuring Student Success through Structure Advisement.”  Implementation of 

this intrusive advisement concept is expected to improve entry student study skills and further 

enhance individual academic commitments.  SUSLA expects increases in freshman retention, 

academic persistence and completion rates to occur during the (2011-12) year 2 reporting 

period with annual increases of one percent through the (2014-15) year 6 performance target 

goal.  It should be noted that the year one actual reflect a second year retention rate for entry 

freshmen retained at the SUSLA home campus.  However, the second year rate for SUSLA 

entry freshmen retained within Louisiana Public Postsecondary Education is fifty-four point 

four (54.4) percent.  SUSLA’s performance approximates the fifty-five (55) percent average 

national rate for community college. 
 

Institutional Graduation Rate 

As identified in Attachment D, SUSLA institutional freshman cohort graduation rate has 

decreased eight (8) percentage points from the (2008-09) established baseline year.  Although 

the fourteen point zero (14.0) percent completion rate is slightly less than the SREB peer 

average of seventeen (17) percent, SUSLA remains confident that the year 6 target graduation 

rate goal of twenty-four point three (24.3) percent is achievable. 
 

In addition to the cited QEP implementation, SUSLA’s confidence is further predicated on 

related initiatives originating from institutional effectiveness reviews.  Engendered initiatives 

address improved cohort tracking procedures and development of academic persistence 

policies.  Such initiatives should reflect noticeable increases during the year 3 target 

benchmark with a two (2) percent annual average through the (2014-15) year 6 performance 

target goal. 
 

Award Productivity 

As noted in Attachment D, SUSLA’s 2009-10 completion award productivity in the areas of 

certificates and associate degrees registered declined from the established 2008-09 baseline.  

Registered declines were two point eight (2.8) and twelve point nine (12.9) percent 

respectively.  Although a decline was experienced in 2009-10, SUSLA believes 

implementation of strategic initiatives as cited in the freshman retention and institutional 

graduation rates contextual categories will yield similar increases commencing (2011-12) year 

2 reporting period with annual gains of one percent through the year 6 target year 2014-15. 
 

Historically, certificates have accounted for approximately twenty-five (25) percent of 

SUSLA’s annual award production inventory.  SUSLA expects this trend to continue through 

the 2014-15 performance target year. 



Attachment D 4-year university, 2-year college, technical college - Year 1 Annual Report

System: Southern University System

Institution: Southern University at Shreveport

Date:   April 19, 2011

GRAD Act Template for Reporting Annual Benchmarks and 6-Year Targets

Measure
Baseline Year/Term 

Data to include

Baseline 

data

Year 1 

Benchmark

Year 1 * 

Actual

Year 2 

Benchmark

Year 3 

Benchmark

Year 4 

Benchmark

Year 5 

Benchmark

Year 6 

Target
1. Student Success

a. i. Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 52.0% 52.0% 46.1% 52.3% 53.3% 54.3% 55.3% 56.3%

Actual Baseline Data: # in Fall 08 Cohort 360 575

# retained to Fall 09 187 265

ii. Targeted 1st to 3rd Year Retention Rate (+/-)** Fall 07 cohort na

4-Yr only Actual Baseline Data: # in Fall 07 Cohort

# retained to Fall 09

iii. Targeted Fall to Spring Retention Rate (+/-)** Fall 08 to Spring 09 na

Tech Coll Only Actual Baseline Data: # in Fall 08 Cohort

# retained to Spring

iv. Targeted Same Institution Graduation Rate (+/-)** 2008 Grad Rate Survey 22.0% 14.0% 14.0% 15.4% 17.4% 19.6% 22.3% 24.3%

Actual Baseline Data: Fall revised cohort (total) 265 304

completers <=150% of time 58 42

v. Targeted Graduation Productivity (+/-)** 2008-09 AY na

optional Actual Baseline Data: 2008-09 undergrad FTE

completers (undergrad)

vi. Targeted Award Productivity (+/-)** 2008-09 AY na

optional Actual Baseline Data: 2008-09 undergrad FTE

awards (duplicated)

vii. Targeted Statewide Graduation Rate (+/-)** Fall 2002 Cohort na

optional Actual Baseline Data: # of Fall 02 FTF (cohort)

completers <=150% of time

b. i. Targeted *** Percent Change in program completers (+/-)**

Certificate (Award level 1) 2.8% 2.8% 1.0% 3.0% 3.0% 4.0% 5.0%

2008-09 AY 71 73 73 72 73 73 74 75

Associate (Award level 2) -12.9% 12.9% 0.9% 1.8% 1.8% 4.0% 4.9%

2008-09 AY 224 195 195 226 228 228 233 235

* Report data in all cells highlighted in BLUE

** A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review

Institution Notes:

Element Reference

Page 1 of 1



Appendix #2 to Attachment B 2008-2009

Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.

4-year Universities and 2-year Colleges

DISCIPLINE
EXAM THAT MUST BE PASSED UPON 

GRADUATION TO OBTAIN EMPLOYMENT

ENTITY THAT GRANTS REQUIRED 

LICENSURE/CERTIFICATION (source for 

reporting)

BASELINE YEAR 
# Students who took 

exam

# Students who met 

standards for 

passage

Calculated Passage 

Rate

Athletic Training Board of Certification Exam (BOC) Board of Certification (BOC)

Clinical Laboratory Sciences/Medical Laboratory 

Technology 

American Society for Clinical Pathology Board of 

Certification (ASCP BOC)

Louisiana State Board of Medical Examiners 

(LSBME) 2008-2009 2 2 100%

Dental Hygiene

Must pass one of the following clinical licensing 

exams:  CITA, CRDTS, SRTA, WREB, NERB or 

ADEX

Louisiana State Board of Dentistry 

2008-2009 8 8 100.00%

Diagnostic Medical Sonography
Must pass 2 ARDMS comprehensive exams: SPI, 

AB, BR, FE, NE and/or OBGYN

American Registry of Diagnostic Medical 

Sonography (ARDMS)

Dietetics Technician National Registration Exam  for Techicians 
Commission on Dietetic Registration of the 

American Dietetics Association

Dietician
Commission on Registration (CDR) National 

Registered Dietitian Exam

Commission on Dietetic Registration of the 

American Dietetics Association 

Education All 3 PRAXIS exams Lousiana State Department of Education

Emergency Medical Technician (all 3 levels) NREMT practical & written exam 
National Registry of Emergency Medical 

Technicians (NREMT) Director does not receive reports.  Private 

Funeral Service Education
International Conference of Funeral Service 

Examining Boards (ICFSEB) exam

Louisiana State Board of Embalmers and Funeral 

Directors

Health Information Technology
AHIMA Registered Health Information 

Technology(RHIT) Exam

AHIMA: American Health Information 

Managament Association 2008-2009 5 3 60%

Massage Therapy

Pass one of the following: NCETMB (Ntl Cert 

Exam for Therapeutic Mass & Bodywork),  

NCETM (Ntl Cert Exam for Therapeutic Mass) or 

MBLEx (Mass & Bodywork Licensing Exam) and 

LABMT Oral Exam.

Louisiana Board of Massage Therapy (LABMT)

Nuclear Medical Technology

Pass one of the following: American Registry of 

Radiologic Technology (ARRT) Exam or Nuclear 

Medicine Technology Certification Board 

(NMTCB) Exam

Louisiana State Radiologic Technology Board of 

Examiners

Nursing (APRN) (include all specializations)

Pass certification exam administered by one of 

the following certifying bodies:  American 

Academy of Nurse Practitioners (AANP), 

American Nurses Credentialing Center, (ANCC), 

National Certification Corporation (NCC) or 

National Board on Certification and 

Recertification of Nurse Anesthetists (NBCRNA)

Louisiana State Board of Nursing

Nursing (PN) NCLEX-PN
Louisiana State Board of Practical Nursing 

Examiners (LSBPNE)

Nursing (RN) NCLEX-RN Louisiana State Board of Nursing

Occupational Therapy
National Board for Certification in Occupational 

Therapy (NBCOT) Exam
Louisiana State Board of Medical Examiners 

Occupational Therapy Assisting
National Board for Certification of Occupational 

Therapy (NBCOT) Exam
Louisiana State Board of Medical Examiners

Pharmacy   

Must pass both North American Pharmacist 

Licensure Examination (NAPLEX) and Multistate 

Pharmacy Jurisprudence Examination (MPJE) for 

Louisiana

Louisiana Board of Pharmacy 

Pharmacy Technician
Pharmacy Technician Certification Board (PTCB) 

Exam
Louisiana Board of Pharmacy 

Phlebotomy
2008-2009 24 24 100%

Physical Therapy Assistant National Physical Therapy Exam (NPTE) Louisiana Physical Therapy Board (LPTB)

Radiation Therapy
American Registry of Radiologic Technologists 

(AART)Certification Exam

Louisiana State Radiologic Technology Board of 

Examiners          2008-2009 15 15 100%

Radiologic Technology
American Registry of Radiologic Technologists 

(AART) Exam in Radiation Therapy

Louisiana State Radiologic Technology Board of 

Examiners          

Respiratory Therapy
National Board for Respiratory Care (NBRC) CRT- 

Exam 

Louisiana State Board of Medical Examiners 

(LSBME) 2008 16 13 81.20%

Surgical Technology
National Certifying Examination for Surgical 

Technologists 

National Board of Surgical Tech & Surgical Asst 

(NBSTSA) Baseline set in 2012

Veterinary Assistant Vet Tech National Exam (VTNE) Louisiana Board of Veterinary Medicine

Veterinary Medicine
North American Veterinary Licensure 

Examination (NAVLE)
Louisiana Board of Veterinary Medicine

Institutions are to provide institution name and report data in cells shaded in BLUE for those disciplines marked with √ on Appendix #1

Baseline Year = most recent year data published by entity that grants licensure/certification

Calculated Passage Rate = # students to met standards for passge/# students who took exam

March 1, 2011

Institution:  Southern University at Shreveport Louisiana



Appendix #2 to Attachment B  2010

Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.

4-year Universities and 2-year Colleges

DISCIPLINE
EXAM THAT MUST BE PASSED UPON 

GRADUATION TO OBTAIN EMPLOYMENT

ENTITY THAT GRANTS REQUIRED 

LICENSURE/CERTIFICATION (source for 

reporting)

BASELINE YEAR 
# Students who took 

exam

# Students who met 

standards for 

passage

Calculated Passage 

Rate

Athletic Training Board of Certification Exam (BOC) Board of Certification (BOC)

Clinical Laboratory Sciences/Medical Laboratory 

Technology 

American Society for Clinical Pathology Board 

of Certification (ASCP BOC)

Louisiana State Board of Medical Examiners 

(LSBME)

Dental Hygiene

Must pass one of the following clinical 

licensing exams:  CITA, CRDTS, SRTA, WREB, 

NERB or ADEX

Louisiana State Board of Dentistry 

Diagnostic Medical Sonography
Must pass 2 ARDMS comprehensive exams: 

SPI, AB, BR, FE, NE and/or OBGYN

American Registry of Diagnostic Medical 

Sonography (ARDMS)

Dietetics Technician National Registration Exam  for Techicians 
Commission on Dietetic Registration of the 

American Dietetics Association

Dietician
Commission on Registration (CDR) National 

Registered Dietitian Exam

Commission on Dietetic Registration of the 

American Dietetics Association 

Education All 3 PRAXIS exams Lousiana State Department of Education

Emergency Medical Technician (all 3 levels) NREMT practical & written exam 
National Registry of Emergency Medical 

Technicians (NREMT)

Funeral Service Education
International Conference of Funeral Service 

Examining Boards (ICFSEB) exam

Louisiana State Board of Embalmers and 

Funeral Directors

Health Information Technology
AHIMA Registered Health Information 

Technology(RHIT) Exam

AHIMA: American Health Information 

Managament Association 

Massage Therapy

Pass one of the following: NCETMB (Ntl Cert 

Exam for Therapeutic Mass & Bodywork),  

NCETM (Ntl Cert Exam for Therapeutic Mass) 

or MBLEx (Mass & Bodywork Licensing Exam) 

and LABMT Oral Exam.

Louisiana Board of Massage Therapy (LABMT)

Nuclear Medical Technology

Pass one of the following: American Registry 

of Radiologic Technology (ARRT) Exam or 

Nuclear Medicine Technology Certification 

Board (NMTCB) Exam

Louisiana State Radiologic Technology Board 

of Examiners

Nursing (APRN) (include all specializations)

Pass certification exam administered by one of 

the following certifying bodies:  American 

Academy of Nurse Practitioners (AANP), 

American Nurses Credentialing Center, 

(ANCC), National Certification Corporation 

(NCC) or National Board on Certification and 

Recertification of Nurse Anesthetists 

(NBCRNA)

Louisiana State Board of Nursing

Nursing (PN) NCLEX-PN
Louisiana State Board of Practical Nursing 

Examiners (LSBPNE)

Nursing (RN) NCLEX-RN Louisiana State Board of Nursing 2010 35 35 100%

Occupational Therapy
National Board for Certification in 

Occupational Therapy (NBCOT) Exam
Louisiana State Board of Medical Examiners 

Occupational Therapy Assisting
National Board for Certification of 

Occupational Therapy (NBCOT) Exam
Louisiana State Board of Medical Examiners

Pharmacy   

Must pass both North American Pharmacist 

Licensure Examination (NAPLEX) and 

Multistate Pharmacy Jurisprudence 

Examination (MPJE) for Louisiana

Louisiana Board of Pharmacy 

Pharmacy Technician
Pharmacy Technician Certification Board 

(PTCB) Exam
Louisiana Board of Pharmacy 

Physical Therapy Assistant National Physical Therapy Exam (NPTE) Louisiana Physical Therapy Board (LPTB)

Radiation Therapy
American Registry of Radiologic Technologists 

(AART)Certification Exam

Louisiana State Radiologic Technology Board 

of Examiners          

Radiologic Technology
American Registry of Radiologic Technologists 

(AART) Exam in Radiation Therapy

Louisiana State Radiologic Technology Board 

of Examiners          
2010 17 17 100%

Respiratory Therapy
National Board for Respiratory Care (NBRC) 

CRT- Exam 

Louisiana State Board of Medical Examiners 

(LSBME)

Surgical Technology
National Certifying Examination for Surgical 

Technologists 

National Board of Surgical Tech & Surgical Asst 

(NBSTSA) Baseline set in 2012

Veterinary Assistant Vet Tech National Exam (VTNE) Louisiana Board of Veterinary Medicine

Veterinary Medicine
North American Veterinary Licensure 

Examination (NAVLE)
Louisiana Board of Veterinary Medicine

Institutions are to provide institution name and report data in cells shaded in BLUE for those disciplines marked with √ on Appendix #1

Baseline Year = most recent year data published by entity that grants licensure/certification

Calculated Passage Rate = # students to met standards for passge/# students who took exam

March 1, 2011

Institution:  Southern University at Shreveport Louisiana



Date:   April 19, 2011

Measure

Baseline Year/Term 

Data to include 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

2. Articulation and Transfer

a. i. Tracked 1st to 2nd Year Retention Rate Fall 08 to Fall 09 NA

Actual Baseline Data: # in Fall 08 Cohort
# retained to Fall 09

ii. Descriptive Number of Baccalaurate completers that began

 as a transfer student. 2008-09 AY NA

iii. Descriptive Percent of transfer students admitted sum 09- spring 10 

 by exception.                       Actual Baseline Data: # in 2009 Cohort NA

# retained to 2010 Cohort

b. i. Descriptive 1st to 2nd year retention rate of those who

 transfer with associate degree. Fall 08 to Fall 09 NA

Actual Baseline Data: # in Fall 08 Cohort

# retained to Fall 09

ii. Descriptive Number of baccalaureate completers that began

 as a transfer student with an associate degree. 2008-09 AY NA

c. i. Descriptive Number of students referred. 2009-10 AY NA

ii. Descriptive Number of students enrolled. 2009-10 AY 18

d. i. Descriptive Number of students enrolled in a transfer

 degree program. 2009-10 AY 4

ii. Descriptive Number of students completing a transfer degree. 2009-10 AY @

iii. Descriptive 1st to 2nd year retention rate of those who

 transfer with transfer degree. 2008-09 AY NA

Actual Baseline Data: # in Fall 08 Cohort

# retained to Fall 09

iv. Descriptive Number of baccalaureate completers that began 

as a transfer student with a transfer associate degree 2008-09 AY NA

N/A - Performance measure not required by 2-year post secondary institutions.
     @  The Associate of Arts/Louisiana Transfer (AA/LT) and Associate of Science/Louisiana Transfer Program received Regents approval in May 2010.  

Element Reference

System:   Southern University System
Institution:    Southern University at Shreveport Louisiana

GRAD ACT TEMPLATE FOR REPORTING ANNUAL PERFORMANCE 

Page 1 of 1



Date:    April 19, 2011

Measure

Baseline Year/Term 

Data to include 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

3. Workforce and economic Development

a. i. Descriptive Number of programs eliminated. 2009-10 AY 7

ii. Descriptive Number of programs modified or added. 2009-10 AY 1

iii. Descriptive Percent of programs aligned with workforce 2009-10 AY 86.1

and economic development needs. # program offerings
# aligned to

b. i. Tracked Number of course sections with 50% and with

 100% instruction through distance education. 2008-09 AY 0

ii. Tracked Number of students enrolled in courses with 50% 
and 100% instruction through distance education. 2008-09 AY 0

iii. Tracked Number of programs offered through 100%
 distance education. 2008-09 AY 0 1*

c. i. Tracked Percent of research/instructional faculty holding 
active research and development grants/contracts 2009-10 AY NA

ii. Tracked Percent of research/instructional faculty holding  # total (FTE) 
active reserch & development grants/contracts in # faculty in 2009-10 AY
Louisiana's key economic development industries. # in LA key industries.

iii. Tracked $ amount of research & development expenditures. 2008-09 AY NA

iv. Tracked Dollar amount of research and development
 expenditures in Louisiana's key economic 
development industries. 2008-09 AY NA

v. Tracked Number of intellectual property measures which
 are the result of research productivity 
and technology transfer efforts. 2008-09 AY NA

d. i. Tracked Percent of completers found employed.  AY 2008-09 TBD
# completers

# found employed

ii. view 2.b & 2.d Increasing the performance of associate degree
 recipients who transfer. see elements 2.b & 2.d

iii. Targeted Placement rate of graduates. # graduates NA
Actual Baseline Data: 2008-09 AY # placed in jobs NA

iv. Targeted Placement of graduates in postgraduate training. 2008-09 AY NA

N/A - Performance measure not required by 2-year post secondary institutions.

Element Reference

System:   Southern University System

Institution:    Southern University at Shreveport Louisiana

GRAD ACT TEMPLATE FOR REPORTING ANNUAL PERFORMANCE 

Page 1 of 1



Date:    April 19, 2011

Measure

Baseline Year/Term 

Data to include 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

4. Institutional Efficiency and Accountability

a. i. Tracked Number of developmental/remedial course sections offered. 2009-10 AY NA

ii. Tracked Number of students enrolled in developmental/remedial courses. 2009-10 AY NA

b. i. Tracked Number of active associate degree programs offered. 2009-10 AY NA

ii. Tracked Number of students enrolled in active associate degree programs. 2009-10 AY NA

c. i. Tracked Total tuition and fees charged to non-resident  students. 2009-10 AY 1,797

Actual Baseline Data: $$$ non-resident fee*

$$$ peer non-resident*

d. ▪ TBD Offering a specialized program that involves partnerships

 between the institution and business and industry, national

 laboratories, research centers, and other institutions. TBD

▪ TBD Aligning with current and strategic statewide and regional

 workforce needs as identified by the Louisiana Workforce

 Commission and Louisiana Economic Development. TBD

▪ TBD Having a high percentage of graduates or completers each year

 as compared to the state average percentage of graduates

 and that of the institution's peers. TBD

▪ TBD Having a high number of graduates or completers who enter

 productive careers or continue their education in advanced

 degree programs, whether at the same or other institution TBD

▪ TBD Having a high level of research productivity  tec&hnology transfer TBD

Element Reference

System:   Southern University System
Institution:    Southern University at Shreveport Louisiana

GRAD ACT TEMPLATE FOR REPORTING ANNUAL PERFORMANCE 

Page 1 of 1



GRAD Act Section 5 - SUSLA

Southern University at Shreveport Louisiana

5. h  Salaries of all personnel identified

TOTAL BASE SALARY TOTAL BASE SALARY SALARY CHANGES 

POSITION FY 2008-09 FY 2009-10 STATUS

Chancellor 128,373 126,184 2,189

Vice Chancellor Academic Affairs 100,000 98,462 1,538

Assistant Vice Chancellor Academic Affairs 68,398 1,069

Dean Nursing 85,764 84,445 1,319

Vice Chancellor Finance & Administration $87,836 $86,485 1,351

Vice Chancellor Student Affairs 82,000 80,738 1,262

Assistant Vice Chancellor Student Affairs 40,000 New position due to

reorganization

Vice Chancellor Title III-CWD-Outreach Programs 82,000 80,738 1,262

Special Assist to the Chancellor/University Relations 60,000 59,077 923



SUSLA – GRADE Act Report – Spring 2011 

Objective 3: Student Success:  Element:  C 

Develop partnerships with high schools to prepare students for postsecondary  

education. 

 

 As noted in the institutional Five-Year Strategic Plan, Southern University at 

Shreveport Louisiana (SUSLA) is engaged in various initiatives designed to develop and 

strengthen partnerships with high schools with the ultimate aim of playing an integral role in 

preparing students for postsecondary education.  These initiatives also serve in assisting the 

institution in meeting its strategic goals in regards to student access and success.  Since 

baseline year 2008-2009, approximately 1,309 high school students have participated in such 

partnership arrangements.  For the time period under review, participating students have 

completed ninety-one (91) percent of the aggregate hours enrolled.  Both the Dual Enrollment 

and TRiO Community Outreach Programs are offered at SUSLA to support the institution 

toward that end. 

 Currently, SUSLA offers the Dual Enrollment Program as an initiative that offers high 

school students access to postsecondary education, as well as a means of exposing students to 

the academic demands of college work.  The program serves as a mechanism for promoting 

partnerships between the two (2) education sectors.  Through this effort, newly created 

partnerships are anticipated to begin fall 2011 to include Parkway High School (Bossier 

Parish) and the Caddo Career Center, focusing on the disciplines of Certified Nursing Assistant 

(CNA) and other vocational and technical programs. 

 The partnerships established by the Dual Enrollment Program encourage the awareness 

of such availability and opportunity for middle- and low-achieving high school students.  

However, through past experiences with the existing design and structure of the program, 

SUSLA has recognized that some students require remediation prior to enrolling in college-

level general education courses.  In an effort to address the needs of these students, streamline 

the focus of the department, increase student enrollment, and to strengthen the relationship 

with the partnering high schools, SUSLA’s Dual Enrollment Program has identified four (4) 

strategic foci: (1) Career Pathways; (2) General Education Courses; (3) Developmental 

Courses; and (4) Retention. 

 In an attempt to streamline and strengthen current high school partnerships, SUSLA has 

developed career-specific pathways for select disciplines which will allow students the 

opportunity to move forward in obtaining career goals, as well as allowing the institution the 

wherewithal to expose students to the high rigor and challenge that college coursework 

presents prior to entry into college.  This effort will provide a bridge for student success at the 



SUSLA – GRADE Act Report – Spring 2011 

postsecondary level.  As Career Pathways create linkages between high schools and 

community colleges, students will have the opportunity to have a “jump start” toward 

achieving associate degrees, industry-recognized certifications and/or licensures needed to 

enter the workforce.   This strategy focuses on Criminal Justice (Huntington High School), 

Child Development (Logansport High School), and Hospitality (Woodlawn High School).  

Additional pathways in consideration are disciplines within the Allied Health careers. 

 The second strategy focuses on general education with the aim to limit course offerings 

outside of specified pathways to Math, English, and the Sciences (including Computer 

Science).  To strengthen students’ performance in the general education courses and to increase 

student success, SUSLA is piloting the third strategy which offers developmental math and 

English.  Development English is currently being piloted (with a proctor) and Developmental 

Math will be piloted fall 2011.  Future aspirations are focused in Science and Technology as 

well.  All efforts in the Dual Enrollment Program will be subject to the fourth strategy which 

focuses on retention which will provide opportunities to track and evaluate student readiness 

and partnerships.  All of these efforts are preparatory measures for college success, as well as 

for success in selective admission postsecondary institutions. 

 SUSLA also focuses on student success through partnerships created through the six 

(6) TRiO Community Outreach Programs.  These programs are designed to motivate and 

support students from disadvantaged backgrounds and targets low-income, first-generation 

college students, and disabled students from middle school through enrollment in 

baccalaureate programs.  In addition to local partnerships with the high schools, future 

partnerships include the Millennium Studio, the Robinson Film Center, the Multicultural 

Center of the South, and Port Shreveport-Bossier. 

 In efforts to strengthen existing partnerships, the TRiO staff will communicate and 

involve the principals and counselors at the beginning of each academic year in the program 

planning and activities, as well as provide updates of student success.  Throughout the year, 

school visits to faculty and PTSA meetings, visits to the YMCA, YWCA, hospitals/clinics, 

local education agencies, and other youth-serving organizations will be included to increase the 

awareness of the opportunities provided through the programs. 

 Feedback reports to high schools include participant rosters and reports to principles 

and counsellors which will include participant information, i.e. schools and students being 

served, students served in previous year, postsecondary placements, financial aid awards and 

project outcomes.  ACT scores and reduction in need for developmental courses will be 

tracked to evaluate the partnerships and demonstrate student readiness. 



Attachment D 4-year university, 2-year college, technical college - Year 1 Annual Report Supplemental

System:        Southern University System

Institution:   Southern University at Shreveport Louisiana

Date:   April 19, 2011

GRAD ACT TEMPLATE FOR REPORTING ANNUAL BENCHMARKS AND 6-YEAR TARGETS

Measure
Baseline Year/Term 

Data to include 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

1. Student Success

c. i. Descriptive Number of high school students enrolled. Summer 08-Spring 09 716 593

Actual Baseline Data: # enrolled 

ii. Descriptive Number of semester credit hours in which high Summer 08-Spring 09 2756 2241

school students enroll.      Actual Baseline Data: # credit hours enrolled

iii. Descriptive Number of semester credit hours completed by Summer 08-Spring 09 2551 2011

 high school students.        Actual Baseline Data: # credit hours completed

iv. Descriptive Number of semester course completed Summer 08-Spring 09 205 230

with grade by high school students.   Actual Baseline Data: # course completed

** A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review

Institution Notes:  

Element Reference

Page 1 of 2



Appendix #2 to Attachment B 2009-2010

Reporting Template for GRAD Act Elements 1.d.i. and 1.d.ii.

4-year Universities and 2-year Colleges

DISCIPLINE
EXAM THAT MUST BE PASSED UPON 

GRADUATION TO OBTAIN EMPLOYMENT

ENTITY THAT GRANTS REQUIRED 

LICENSURE/CERTIFICATION (source for 

reporting)

BASELINE YEAR 
# Students who took 

exam

# Students who met 

standards for 

passage

Calculated Passage 

Rate

Athletic Training Board of Certification Exam (BOC) Board of Certification (BOC)

Clinical Laboratory Sciences/Medical Laboratory 

Technology 

American Society for Clinical Pathology Board of 

Certification (ASCP BOC)

Louisiana State Board of Medical Examiners 

(LSBME) 2009-2010 3 1 33.30%

Dental Hygiene

Must pass one of the following clinical licensing 

exams:  CITA, CRDTS, SRTA, WREB, NERB or 

ADEX

Louisiana State Board of Dentistry 

2009-2010 10 9 90%

Diagnostic Medical Sonography
Must pass 2 ARDMS comprehensive exams: SPI, 

AB, BR, FE, NE and/or OBGYN

American Registry of Diagnostic Medical 

Sonography (ARDMS)

Dietetics Technician National Registration Exam  for Techicians 
Commission on Dietetic Registration of the 

American Dietetics Association

Dietician
Commission on Registration (CDR) National 

Registered Dietitian Exam

Commission on Dietetic Registration of the 

American Dietetics Association 

Education All 3 PRAXIS exams Lousiana State Department of Education

Emergency Medical Technician (all 3 levels) NREMT practical & written exam 
National Registry of Emergency Medical 

Technicians (NREMT)

Funeral Service Education
International Conference of Funeral Service 

Examining Boards (ICFSEB) exam

Louisiana State Board of Embalmers and Funeral 

Directors

Health Information Technology
AHIMA Registered Health Information 

Technology(RHIT) Exam

AHIMA: American Health Information 

Managament Association 2009-2010 6 5 83.30%

Massage Therapy

Pass one of the following: NCETMB (Ntl Cert 

Exam for Therapeutic Mass & Bodywork),  

NCETM (Ntl Cert Exam for Therapeutic Mass) or 

MBLEx (Mass & Bodywork Licensing Exam) and 

LABMT Oral Exam.

Louisiana Board of Massage Therapy (LABMT)

Nuclear Medical Technology

Pass one of the following: American Registry of 

Radiologic Technology (ARRT) Exam or Nuclear 

Medicine Technology Certification Board 

(NMTCB) Exam

Louisiana State Radiologic Technology Board of 

Examiners

Nursing (APRN) (include all specializations)

Pass certification exam administered by one of 

the following certifying bodies:  American 

Academy of Nurse Practitioners (AANP), 

American Nurses Credentialing Center, (ANCC), 

National Certification Corporation (NCC) or 

National Board on Certification and 

Recertification of Nurse Anesthetists (NBCRNA)

Louisiana State Board of Nursing

Nursing (PN) NCLEX-PN
Louisiana State Board of Practical Nursing 

Examiners (LSBPNE)

Nursing (RN) NCLEX-RN Louisiana State Board of Nursing

Occupational Therapy
National Board for Certification in Occupational 

Therapy (NBCOT) Exam
Louisiana State Board of Medical Examiners 

Occupational Therapy Assisting
National Board for Certification of Occupational 

Therapy (NBCOT) Exam
Louisiana State Board of Medical Examiners

Pharmacy   

Must pass both North American Pharmacist 

Licensure Examination (NAPLEX) and Multistate 

Pharmacy Jurisprudence Examination (MPJE) for 

Louisiana

Louisiana Board of Pharmacy 

Pharmacy Technician
Pharmacy Technician Certification Board (PTCB) 

Exam
Louisiana Board of Pharmacy 

Phlebotomy 2009-2010 22 19 86.40%

Physical Therapy Assistant National Physical Therapy Exam (NPTE) Louisiana Physical Therapy Board (LPTB)

Radiation Therapy
American Registry of Radiologic Technologists 

(AART)Certification Exam

Louisiana State Radiologic Technology Board of 

Examiners          

Radiologic Technology
American Registry of Radiologic Technologists 

(AART) Exam in Radiation Therapy

Louisiana State Radiologic Technology Board of 

Examiners          
2009 18 16 88.90%

Respiratory Therapy
National Board for Respiratory Care (NBRC) CRT- 

Exam 

Louisiana State Board of Medical Examiners 

(LSBME) 2009 13 12 92.30%

Surgical Technology
National Certifying Examination for Surgical 

Technologists 

National Board of Surgical Tech & Surgical Asst 

(NBSTSA) Baseline set in 2012

Veterinary Assistant Vet Tech National Exam (VTNE) Louisiana Board of Veterinary Medicine

Veterinary Medicine
North American Veterinary Licensure 

Examination (NAVLE)
Louisiana Board of Veterinary Medicine

Institutions are to provide institution name and report data in cells shaded in BLUE for those disciplines marked with √ on Appendix #1

Baseline Year = most recent year data published by entity that grants licensure/certification

Calculated Passage Rate = # students to met standards for passge/# students who took exam

March 1, 2011

Institution:   Southern University at Shreveport Louisiana



 

 

Objective 2:  Articulation and Transfer 

Demonstrate collaboration in implementing articulation and transfer 

requirements provided in R.S. 17:3161 through 3169. 

Narrative 

 Southern University at Shreveport Louisiana (SUSLA) participates in the Statewide 

Articulation and Transfer Council (established as a part of ACT 356 Statewide Articulation 

and Transfer System), whose primary goal is to “ease successful student transfers between and 

among public secondary and postsecondary educational institutions.”  The council, appointed 

by the Commissioner of Higher Education, is comprised of stake holders within the 

educational arena, to include SUSLA.  It works “in accordance with accreditation 

requirements, incorporates strong faculty involvement, includes a system of common course 

numbering, recognizes the necessity for strong student guidance, establishes a common college 

transcript and allows for appeals.”  An articulation matrix is prepared annually to reflect 

specific courses that will be accepted by the various statewide institutions of higher learning.  

Careful review of course syllabi, reflecting the course content and specific student learning 

outcomes and objectives, is a major part of the review process. 

Included as an aim of the council is the transfer degree guarantee initiative which 

supports students who complete designated 2-year transfer degrees may apply all coursework 

when enrolling in a four-year institution.  The Associate of Arts/Louisiana Transfer (AA/LT) 

and the Associate of Science/Louisiana Transfer (AS/LT) degrees are in their infancy.  Both 

transfer degree program received Regents approval in May 2010.  To date, SUSLA has 

enrolled four (4) students in the transfer degree programs.  Relevant data beyond this point are 

not available for reporting the measures and descriptives required for this report. 

In consideration of the “Persistence Status and Transfers Summary” reports developed 

by SUSLA’s Student Support Services for the academic years of 2008-2009 and 2009-2010, 

23.07% and 20.28% (respectively) of the institution’s students transferred from SUSLA to a 

four-year institution (see attached).  Specific feedback has been obtained from Grambling 

State University (GSU) (see attached) that supports the collaboration of SUSLA with other 

institutions.  In the correspondence, data was shared on the performance of student transfers 

from SUSLA during the 2010 Fall Semester.  Data demonstrated thirty-seven (37) former 

students from SUSLA enrolled at GSU, persisting with a grade point average (GPA) of 2.41. 
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Objective 4: Workforce and Economic Development 

Increase passage rates on licensure and certification exams and workforce 

foundational skills. 

 

Workforce and Economic Development initiatives are reflected in SUSLA’s Five-Year 

Strategic Plan which interfaces with similar community investment requirements found in 

companion strategic plans advanced by the Southern University System, the Board of Regents, 

and Louisiana Vision 2020.  During fiscal year 2009-2010, this interface was expanded to 

include annual performance targets and related requirements as specified in Act 741, the 

Louisiana Granting Resources and Autonomy for Diploma, commonly referred as “The GRAD 

ACT”. 

SUSLA’s strategic plan establishes performance targets in support of state mandated 

goals and collateral initiatives consistent with university mission.  Performance attainment 

activities are assessed annually through an institutional effectiveness process.  Through this 

annual review process, mission critical activities related to student access, academic quality, 

and matriculation success are assessed on performance toward attainment of strategic and 

related GRAD initiatives.  

SUSLA requires each academic degree program to demonstrate quality attainment 

factors related, but not limited to, instructional relevance, responsiveness to workforce needs 

and economic development initiatives.  Through the established institutional effectiveness 

process, all instructional degree programs are assessed annually on cited quality factors.  In 

addition, SUSLA’s Academic Affairs division requires all instructional units to perform five 

year program reviews.  For such reviews, all academic program units are required to assess 

instructional quality, completion rates, and contributions to state workforce needs.  For the 

2009-10 reporting year, cited processes yielded six (6) degree terminations and one program 

modification. 

In collaboration with Academic Affairs, SUSLA’s Community and Workforce 

Development (CWD) division is the coordinating conduit which translates labor force needs 

articulated by the Louisiana Workforce Commission and Economic Development into 

institutional strategic initiatives.  Regional and state labor needs are further reflected in the 

annual institutional effectiveness reporting processes for the six (6) non–instructional support 

departments comprising CWD and the thirty-one (31) instructional degree programs which are 

aligned with workforce and economic development needs. 
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In particular, thirty-five (35) percent of the aggregate is the Allied Health and Nursing 

program disciplines.  Both programs are currently aligned with regional health care initiatives 

established for Northwest Louisiana and similar state economic goals.  SUSLA’s calculated 

licensure/certification passage rate for health care delivery programs is a testament to the 

institution’s commitment to Louisiana long term economic vision.  Since academic year this 

passage rate has averaged 84 percent. 

 



 

2010-2011 

 

 

Tuition Increase Hardship Waiver Policy and Guidelines 
 

 

1.  Tuition Increase Policy 

 

Pursuant to authority granted by the Louisiana Legislature, Regular Session, 2008 under ACT 

915 HB 734, the Board of Supervisors of Southern University and Agricultural and 

Mechanical College, at its June 30, 2010 meeting, approved a resolution providing for an 

increase in tuition at Southern University at Shreveport Louisiana (SUSLA), effective Fall 

2010.  This legislation also allows for an increase of up to three percent (3%) in undergraduate 

tuition fees for a period of three (3) consecutive academic years. 

 

The Tuition Increase Hardship Waiver amount also includes the academic excellence fee in the 

amount of one hundred twenty dollars ($120.00) per semester as allowed under RS 17:1855.1. 

 

The waiver shall not exceed one hundred sixty-five dollars ($165.00) per semester for 

undergraduate students. 

 

2.  Waiver Policy 

 

Prior to imposing any increase or increases in tuition or mandatory attendance fee amount, or 

both, established pursuant to the provisions of this sub-paragraph, each management board shall 

establish criteria for waivers of such increases or increases in cases of financial hardship.  

Information about such waivers and criteria and procedures for obtaining a waiver shall be made 

available to all prospective students affected by the increase or increases in a timely manner such 

that the prospective student can be aware of the increase or increases and the availability of 

waivers thereto prior to the student having to make any final decision concerning attendance at 

the college or university.  This is a one-time waiver for Fall 2010 and Spring 2011 semesters 

only and will expire on May 13, 2011. 

 

 

3.  Eligibility Criteria 
 

Students eligible to apply must: 
 

a.  Be a Louisiana resident; 

 

b.  Have full-time enrollment status; 

 

c.  Apply for federal financial aid using the Free Application for Federal Student  

Assistance (FAFSA) and have requested all types of available federal assistance; 

 

d.  Have a valid FAFSA on file in the financial aid office reflecting the annual Expected  

Family Contribution (EFC) of zero (0) for the current academic period; 

 

e.  Have accepted all types of financial aid offered; 
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f.  Meet all Satisfactory Academic Progress policy standards for receipt of federal  

financial aid; 

 

g.  Not be the recipient of another form of fee exemption or waiver; Examples:   

National Guard, Title 29, Title 33, Faculty/Staff, etc; 

 

h.  Not have tuition paid by another state or external agency or scholarship program. 

 
NOTE:  If additional aid is received after the waiver is granted, the waiver will be cancelled. 

 

 

4.  Guidelines for Waiver 

 

Southern University at Shreveport offers waivers to Louisiana resident students who demonstrate 

financial hardship caused by the increase in tuition and fees effective Fall 2010 semester.  

Procedures have been established to provide waivers to eligible students for the amount of 

increased tuition and fees.  Any student who wishes to apply for the waiver during the 2010-

2011 academic year must complete a “Tuition Increase Hardship Appeals” form, which will be 

submitted to the Tuition Hardship Appeals Committee.  Documentation must be attached to 

support circumstances. 

 

The Appeals form is available through the University’s website at www.susla.edu via the Vice 

Chancellor for Student Affair’s home page by scrolling down to documents/forms. 

 

 

5.  Timelines 

 

Students must complete and submit a “Tuition Increase Hardship Appeals” form by close of 

business on January 17, 2011 to the Office of the Vice Chancellor for Student Affairs 
located on the 1

st
 floor of the Leonard C. Barnes Administration Building.  Forms received 

after this date will not be eligible for the exemption for the semester requested. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.susla.edu/


TUITION INCREASE HARDSHIP APPEALS FORM 
 

STUDENT INFORMATION 

 
Date:                                                                                            Student Name: 

 
Student Number:                                                                         E-Mail Address: 

Phone #                                                                                       Phone # 
Permanent:                                                                                 Local: 

 
Address: 

 

(City/State/Zip): 

DETAILS 
 

IMPORTANT:  Attach a copy of your Financial Aid Award Letter to this form. 

 
Describe the circumstances on which this tuition increase is causing a financial hardship.  You must 

attach documentation to support these circumstances before application can be reviewed by the 

Committee. 

 

Documentation will be accepted after the deadline. 

 
Note:  If granted, the Tuition Hardship Waiver will be posted to your student account.  However, if 

additional aid is received after the Waiver is granted, the Waiver will be cancelled. 

 
Indicate your circumstances in the space provided below: 

 

 

 

 

 

 

 

Student’s Signature: 

 

Date: 
FOR COMMITTEE USE ONLY 

Committee’s Decision:  $ Amount    __            □   Approved     □   Denied 

Reason(s) for Denial: 

□   Does not meet eligibility criteria               □  No Documentation                    □  Other 

Committee’s Signature:  __________________________________ Date:  __________ 

 

 

 
Form must be received by:  January 17, 2011 

Southern University at Shreveport Louisiana 

Office of the Vice Chancellor for Student Affairs 

1
st
 Floor Leonard C. Barnes Administration Building 

3050 Martin Luther King, Jr. Drive 

Shreveport, Louisiana  71107 
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5.a Number of students by classification

Institution Undergraduate Graduate Undergrad FTE

Southern University in Shreveport 3,014 3,014 2,394.8 2,394.8    

5. b  5. d  

Number of Instructional Staff Fall 2009

Instructional 

Faculty

Institution Headcount

Southern University in Shreveport 163 111.2 21.5

5. c

Average class student-to-instructor ratio

(average undergraduate class size)

Institution 2009-10 AY

Southern University in Shreveport 18.8

5. e  
Number of Non Instructional Staff Fall 2009

Institution 

Southern University in Shreveport 56 53.32 18 38

Divisional Units

Academic Affairs 14 11.99 10 4

Student Affairs 26 26.00 8 18

Workforce Development 16 15.33 0 16

Total 56 53.32 18 38

5. f  

Number of Administrative Staff Fall 2009

Institution 

Southern University in Shreveport 56 55.33 35 21

Divisional Units

Chancellor 3 3.00 3 0

Academic Affairs 2 2.00 1 1

Student Affairs 7 7.00 4 3

Workforce Development 5 5.00 1 4

University Relations 8 8.00 5 3

Finance and Administration 31 30.33 21 10

Total 56 55.33 35 21

FOOTNOTE:

*External Revenue Sources would include,  but not limited to, Title III, Carl Perkins, or other related 

    intergovernmental grant awards.

Non-Instructional 

Staff 

Non-

Instructional 

Staff Federal 

FTE

Non-

Instructional 

Staff State 

Funded 

*Non-Instructional Staff 

Funded Through External 

Revenue Sources

Total Non-

Instructional Staff 

State

Non-

Instructional 

Staff FTE

Non-

Instructional 

Staff State 

Funded 

*Non-Instructional Staff 

Funded Through External 

Revenue Sources

Fall 2009 Headcount 

Total

2009-10 AY

Total FTE

Average number of students per 

instructor 

Instructional 

Faculty FTE

2009-10 FTE Enrollment 

per FTE instructor

Total Non-

Instructional Staff 

Non-

Instructional 

Staff Federal 

FTE

Non-

Instructional 

Staff State 

Funded 

*Non-Instructional Staff 

Funded Through External 

Revenue Sources

Total Non-

Instructional Staff 

Non-

Instructional 

Staff FTE

Non-

Instructional 

Staff State 

Funded 

*Non-Instructional Staff 

Funded Through External 

Revenue Sources



5 (g)  Organizational Chart – See Attachment 

Southern University at Shreveport Louisiana 

ORGANIZATIONAL CHART 
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Southern University at New Orleans  

GRAD Act 
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1. Student Success 
 
a. Implement policies established by the institution's management board to achieve cohort 

graduation rate and graduation productivity goals that are consistent with institutional 
peers. 
 
Narrative report:  

 
The following management board policies are currently being implemented to achieve 
improved cohort graduation rate: 

 

 Selective Admission Policy 
 

With effect from Fall 2010, SUNO adopted the Selective Admission standard as mandated 
by the LA Board of Regents.  The admission of better prepared students under the Selective 
Admission policy, in contrast to the open admission scenario, is expected to lead to 
improved retention and graduation rates at SUNO.  This is expected to improve SUNO’s 
competitiveness among its peers. The new policy is published on pages 62 to 64 of SUNO’s 
2010 – 2012 university catalog. 

 

 Graduation Rate Improvement Committee Strategies 
 

Internally, SUNO has set up a Graduation Rate Improvement Committee.  Chaired by Dr. 
David S. Adegboye, the Vice Chancellor for Academic Affairs and Accreditation Liaison, the 
committee has established strategies for improving graduation rate henceforth, and these 
strategies are being implemented.  They include: 

 
o Advisement Improvement Strategies, which ensure that all majors are assigned 

to faculty advisors without exceptions.  The advisors work with students to 
schedule classes each semester and assist with all academic-related problems. 
Students who self-advise often carry more class load than they are capable of 
handling successfully. Guided course selection will block this loophole. 

 
o Improving Student Performance in Online classes.  With approximately 20% of 

total course offering in some programs available online, SUNO has stepped up 
the improvement of technologies required to improve online teaching 
environment for improved student performance in online classes.  Withdrawal 
from online classes, especially during the freshman year, almost tripled 
withdrawal from campus-based classes and this was adversely affecting the 
overall Fall to Fall retention rate.  SUNO’s Quality Enhancement Plan (QEP) 
focuses on improving student performance in Online classes. 

 
o Retention Improvement Strategies.  Bearing in mind that improved student 

retention invariably results in improved graduation rate, the Graduate Rate 
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Improvement Committee is working with College Deans and the Retention Office 
to improve student retention.  Activities being implemented include: 

 
 Intrusive advisement and registration which calls for one-on-one 

registration sessions with each student. 
 Active class attendance monitoring by faculty. 
 Organizing seminar sessions for students to discuss suspension/probation 

processes, excessive absences consequences, financial aid and financial 
management, etc. 

 One-on-one interaction with “at-risk” students. 
 Grant-writing support to attract, especially, grants that afford student 

scholarships, summer internship opportunities, and mentorship activities. 
 
Measures: Targeted 
 
Retention of first-time, full-time, degree-seeking* students: 
 
*defined in Board of Regents’ SSPS, admission status “1” for 4-year universities and 
community/technical colleges. 2-year colleges report on students in Associate Degree 
programs. Law Centers and Health Sciences Centers report on entering first-year, fulltime 
students. 
 

i. 1st to 2nd year retention rate: 
 
o Number of first-time, full-time, degree-seeking students enrolled in a fall 

semester. 
Baseline: fall 2008 cohort = 273 

 
o Number of the above students retained (enrolled) at the same institution in the 2nd 

fall semester = 128 
o Calculated rate: 46.9% 
 
2011 annual report: 

o 399 enrolled in fall 2009 
o 192 retained (enrolled) in fall 2010 
o Calculated rate: 48.1% 
o Source: http://as400.regents.state.la.us/pdfs/ssps/fall10/spsretn210.pdf 

 
ii. 1st to 3rd year retention rate: 
 
o Number of first-time, full-time, degree-seeking students enrolled in a fall semester. 

Baseline: fall 2007 cohort = 279 

http://as400.regents.state.la.us/pdfs/ssps/fall10/spsretn210.pdf
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o Number of the above students retained (enrolled) at the same institution in the 3rd 
fall semester = 75 

o Calculated rate: 26.9% 
2011 annual report: 
o 273 enrolled in fall 2008 
o 91 retained (enrolled) in fall 2010 
o Calculated rate: 33.3% 
o Source: SUNO SSPS fall 2008 vs fall 2010   
 
iii.  Fall to spring retention rate: technical colleges report on students in programs more 

than one semester in length.  
o NOT APPLICABLE 
 
iv.  Same institution graduation rate: defined and reported in the National Center of 

Education Statistics (NCES) Graduation Rate Survey (GRS) for 4-year universities.  
 
o Number of total revised cohort as referenced in the IPEDS Data Center for 4-year 

universities = 261 
o Baseline: fall 2002 total cohort for 4-year universities (2008GRS) = 5.0% 
o Total number of completers within 150% of time as referenced in the IPEDS Data 

Center for 4-year universities = 13 
(Note: Fall 2002 Cohort was among the Katrina and Rita hurricane-impacted 
cohorts. Only 34 of 286 students in the cohort enrolled at SUNO in Spring 2006, 
and SUNO graduated 15 or 44.1% of this number. This is a realistic graduation rate 
to use in this unusual circumstance.)  
 

2011 annual report: 
o 388 revised cohort or entering first year, full time cohort 
o 30 total completers 
o Calculated rate: 8.0% 
o Source: IPEDS Graduation Rates 2009-10 Survey for Cohort 2003 

 
v. Graduation productivity: OPTIONAL 
o Number of completers* (in award levels recognized in Board of Regents CRINPROG) 

in a given academic year, per award level. 
Baseline: 2008-09 academic year 

o Number of annual full-time equivalent* (FTE, SREB definition, reference Board of 
Regents Summary Report SCHFTERP2K) in the same academic year. 
 
*4-year universities use undergraduate completers and FTE.  
 
2011 annual report: 

o ### completers in 2009-10 
o ### FTE in 2009-10 
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o calculated ratio 
Note: Institutions may choose to also report as a percentage calculated expected 
number of graduates. 
 

vi. Award productivity: OPTIONAL 
o Number of awards* (utilizing Board of Regents CRINTCMP) in a given academic year. 

Baseline: 2008-09 academic year 
o Number of annual full-time equivalent* (FTE, SREB definition, utilizing Board of 

Regents Summary Report SCHFTERP2K) in the same academic year. 
o Baseline: 2008-09 academic year  

 
*4-year universities, 2-year colleges, and technical colleges use undergraduate 
completers and FTE. Law Centers and Health Sciences Centers use total completers 
and FTE. 
 
2011 annual report: 

o ### awards in 2009-10 
o ### FTE in 2009-10 
o calculated ratio 

Note: Institutions may choose to also report as a percentage calculated using 
expected number of awards.  
 

vii. Statewide graduation rate: utilizing Board of Regents BRGRATERPT (column 
heading “1st Award (All Levels) 150% Time, Total, Ptc). : OPTIONAL  
Baseline: fall 2002 total cohort 
 

o Number of first-time, full-time, degree-seeking students enrolled in a fall semester. 
 

o Number of the above students graduating from a public institution in the state in a 
given academic year within 150% time (6 years at a 4-year university or 3 years at a 
2-year college). 

 

2011 annual report: 
o ### enrolled in a fall semester 
o ### graduating from a public institution in the state 
o calculated rate 

 
Measures: Descriptive 
 

viii. Percent of freshmen admitted by exception: 
 
o Number of first-time (freshmen) students enrolled in the academic year*, reported 

for each summer, fall, and spring semester/term. 
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Baseline: 2009-10 academic year (Open Enrollment at baseline): 
o summer 2009 = 38  
o fall 2009 = 439 
o spring 2010 = 141 
 
*will change to the previous academic year in 2012, as per the Board of Regents 
Minimum Admission Standards for 4-year Universities. 
 

o Number of above students admitted by exception (not meeting Board of Regents 
Minimum Admissions Standards for 4-Year Universities) in a given current academic 
year, reported for each summer, fall, winter, and spring 
semester/term. 2009-10 academic year = 0 (Open Enrollment at baseline) 
 
2011 annual report: 

o Number enrolled in summer 2010, fall 2010, winter 2010, spring 2011 
o summer 2010 = 290 
o fall 2010 = 358 
o spring 2011 = 44 

o Number of enrolled admitted by exception in summer 2010, fall 2010, winter 
2010, spring 2011 

o summer 2010 = 0% (Standard admissions not implemented) 
o fall 2010 = 12 (Standard admissions adopted) 
o spring 2011 = 10 

o Calculated percent 
o summer 2010 = 0% (Standard admissions not implemented) 
o fall 2010 = 3.35% (Standard admissions adopted) 
o spring 2011 = 22.73% 

o Source: SSPS regardless of Census Date; Admissions Director provided confirmed 
headcount of enrolled admitted by exception. 

 

Measures: Targeted 

ix. Median professional school entrance exam* score: of entering class 
Baseline: 2009-10 academic year (or 3 year average) 
 
*Law Centers and Health Sciences Centers report on respective exam. 
o NOT APPLICABLE 

 
b.   Increase the percentage of program completers at all levels each year. 

 
Narrative report:  
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Unlike the challenges faced by SUNO on graduation rate performance index, SUNO has 
done remarkably well with program completers.  With the adoption of the Selective 
Admission policy, program completers’ data is expected to remain highly satisfactory, 
enabling SUNO to continue supporting man-power development in the state. 
 

Measures: Targeted 
i. Percent change in completers: from the baseline year, per award level*. The “level” is 
the award level utilizing Board of Regents CRINTCMP. Students are to be counted only 
once per award level. 
 
* 4-year universities report on award level baccalaureate and above. 
 
o Number of completers, per award level. 

Baseline: 2008-09 academic year 
o 227 completers in 2008-09, by Baccalaureate (Award 1 Level) 
o 148 completers in 2008-09, by Masters (Award 2 Level) 

 
2011 annual report: 
 

o 222 completers in 2009-10, by Baccalaureate (Award 1 Level) 
o 132 completers in 2009-10, by Masters (Award 2 Level) 
o Calculated percent change: subtract the number of baseline unduplicated 

completers from the number in the current year and divide by number in the 
baseline year, calculate for each award level. 

o -2.2% completers in 2009-10, by Baccalaureate (Award 1 Level) 
o -10.8% completers in 2009-10, by Masters (Award 2 Level) 

 
c.   Develop partnerships with high schools to prepare students for postsecondary education. 
 

Narrative report:  
 

 Partnerships 
 

SUNO has embarked on an unprecedented partnership development with feeder high 

schools in, especially, Orleans and Jefferson parishes, where over 90% of its student 

population come from.  The partnership aims at supporting these high schools in preparing 

their students for post-secondary education.  Specific examples of partnership developed 

are as follows: 

 Priestley School of Architecture and Construction High School. 
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At the invitation of the Superintendent of the Orleans School Board, SUNO has 

developed a partnership agreement with the Priestley school. The mission of the 

SUNO/Priestley Partnership (SPP) is to enhance the secondary and post-secondary 

experiences and opportunities for Priestley students by further improving them 

academically and socially, embodying in them an entrepreneurial spirit, and 

providing them with the vision that a university education at a higher education 

institution such as SUNO is within their reach. 

In support of this mission, SUNO faculty and students will work collaboratively with 

Priestley faculty and students to enhance basic academic skills of Priestley students 

to raise their ACT scores to meet SUNO’s entrance requirements and to make them 

“college and career ready”.  The Partnership will work to utilize the Early Start 

program and develop tutorial and other academic programs to make Priestley 

students feel that they are part of the SUNO community. 

The partnership will provide SUNO students with internship and public service 

opportunities, increase the number of Priestley students who are ready to begin 

college-level work, and to provide experiences for Priestley students that will increase 

the probability of them choosing SUNO as a first-choice for their college experience.   

 SUNO Day at the high schools 
  

In agreement with the Principal of each school, SUNO’s recruitment machinery 

(including the Offices of Recruitment, Admission and Retention, Institutional 

Effectiveness, and Financial Aid, and Faculty representatives from each academic 

program) has been visiting high schools on selected days.  Career opportunities at 

SUNO are discussed, ACT preparation tutorial classes are arranged, and ACT residual 

testing dates are scheduled.  Furthermore, students are encouraged to register for 

Early Start classes as needed.  The chart below summarizes high schools that SUNO has 

partnered with within the past academic year.  This initiative is continuous. 
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HIGH SCHOOLS VISITED FOR THE SUNO DAY/ACT PREP CLASSES/ACT RESIDUAL 

S/N HIGH SCHOOL  SUNO DAY ACT PREP CLASSES GIVEN ACT RESIDUAL ADMINISTERED 

1 O P Wallker √ √ √ 

2 L W Higgins √ √ √ 

3 Ednar Karr √   √ 

4 Algiers Tech √   √ 

5 Marion Abramson √     

6 J S Clark √   Scheduled 

7 Eleanor Mc Main √   Scheduled 

8 Miller McCoy √   Scheduled 

9 Xavier Prep √   Scheduled 

10 Sarah T Reed √   Scheduled 

11 Priestley School of 

Arch. 

√ √ √ 

12 McDonogh 35     √ 

13 Rabouin     √ 

14 East Saint John's     √ 

15 St. Mary's Academy     √ 

 

Examples of progress that will be tracked to evaluate the partnerships and demonstrate 

student readiness include: 

 Average ACT score for the graduating class yearly. Any improvement? 

 The percentage of graduating seniors admitted into 4-year institutions 
yearly.  Any improvement? 

 
Measures: Descriptive 
 

i. Number of high school students enrolled: at the postsecondary institution while still in 
high school (as defined in Board of Regents’ SSPS, student level “PR”), by 
semester/term. 
 
Baseline: 2008-09 academic year  

o summer 2008=  # pending run of SSPS report from ITC 
o fall 2008 = 138 (Source: Zip 6) 
o spring 2009 = 103 

2011 annual report: 
o Number enrolled summer 2009, fall 2009, and spring 2010 

o summer 2009 = ?? pending run of SSPS report from ITC 
o fall 2009 = 54 
o spring 2010 = 41 
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ii. Number of semester credit hours in which high school students enroll: by 
semester/term. 
Baseline: 2008-09 academic year 

o summer 2008=  # pending run of SSPS report from ITC 
o fall 2008 = 667 (Source: Zip 6) 
o spring 2009 = 445 

 
2011 annual report: 

o Number of credit hours enrolled summer 2009, fall 2009, and spring 2010 
o summer 2009 = ?? pending run of SSPS report from ITC 
o fall 2009 = 184 
o spring 2010 = 118 

 
iii. Number of semester credit hours completed by high school students: with a grade of 
A, B, C, D, F or P, by semester/term. 
Baseline: 2008-09 academic year 

o summer 2008 =  # pending run of SSPS report from ITC 
 A =  
 B = 
 C =  
 D =  
 F =  
 P =  

o fall 2008  
 A = 21 
 B = 29 
 C = 27 
 D = 5 
 F = 2 
 P = 0 

 FX = 10 

 I = 14 

 NC = 1 

 W = 29 
o spring 2009  

 A = 20 
 B = 37 
 C = 24 
 D = 2 
 F = 2 
 P = 0 

 W = 18 
 



Attachment B 
 

Submission to SUS April 25, 2011 Page 11 of 27 
 

2011 annual report: 
o  Number credit hours completed summer 2009, fall 2009, and spring 2010 

o summer 2009 ?? pending run of SSPS report from ITC 
 A =  
 B = 
 C = 
 D = 
 F = 
 P =  

o fall 2009 
 A = 7 
 B = 22 
 C = 17 
 D = 3 
 F = 1 
 P = 0 

 W = 4 
o spring 2010 

 A = 17 
 B = 12 
 C = 5 
 D = 0 
 F = 7 
 P = 0 

o Source: SSPS regardless of Census Date 
 

d.   Increase passage rates on licensure and certification exams and workforce foundational 
skills. 

  
 Narrative report:  
 

 Licensure 
  
 SUNO employed a PRAXIS Coordinator, a 12-month staff, who provides necessary assistance 

to prospective College of Education students preparing for the PRAXIS Licensure exam.  
Students cannot be fully admitted into the Early Childhood and the Elementary Education 
degree programs without passing the PRAXIS exams.  

 
 There are multiple tests for Praxis – Praxis I Reading, Writing and Mathematics, Praxis II 

0014 (Content Knowledge) and Praxis 0521 PLT for Early Childhood and 0522 PLT for 
Elementary Education.  Also, there are multiple time frames for the testing throughout the 
academic year. The data provided is 2009-2010 testing year.  
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  The Health Information Technology (51.0707) Program was approved by the LA Board of 
Regents August 2008. The program offered its first courses in the Fall 2010 and to date has 
not graduated any students.  The anticipated date for our first graduates will be Spring 
2013.  In addition, the program is currently seeking accreditation through the Commission 
on Accreditation on Health Informatics, Information Education Management (CAHIIM) so 
that students can challenge the Registered Health Information Administrator (RHIA) 
examination. 

 
i. Passages rates on licensure/certification exams: applies to disciplines in which 
students are required to pass an exam upon graduation to obtain or enhance 
employment in their field of study. The passage rate is the percent of students who met 
the standard for passage compared to the total number of students who took the exam. 
 
o Number of students who took the licensure exam in a given year, reported by 

discipline. 
Baseline: to be determined* for 4-year universities 
 
2011 annual report:  
 
o 2009-2010 testing year for Education (13.0499 - 13.9999) 

o Number  took exam =192 
o Number met standards for passage = 184 
o Calculated rate = 96% 

 
 

o 2009-2010 testing year for Health Information Technology (51.0707) 
o Number  took exam = NOT APPLICABLE 
o Number met standards for passage = NOT APPLICABLE 
o Calculated rate = NOT APPLICABLE 

 
*For this measure, the Board of Regents and institutions have developed a list of 
disciplines (and identify the institutions responsible for reporting) for which these rates 
will be measured and the sources for the measures. The list appears as Appendix #1 to 
this document. A template that institutions will use in the annual report appears as 
Appendix #2 to this document. The first annual report will be used to determine 
baselines. 
 
Source: ETS Title II Reporting Services 
 



Attachment B 
 

Submission to SUS April 25, 2011 Page 13 of 27 
 

2. Articulation and Transfer 
 
a. Phase in increased admission standards and other necessary policies by the end of the 

2012 Fiscal Year in order to increase student retention and graduation rates. 
 
Narrative report:  

 As reported under Section 1, Student Success, SUNO started implementing the Selective 
Admission standard mandated by the Louisiana Board of Regents in Fall 2010. This is 
expected to lead to the admission of a higher proportion of better prepared students.  
Similarly, the strategies established by the Graduation Rate Improvement Committee 
are expected to lead to increased retention and graduation rates.  

 
Measures: Tracked 

 
Retention of transfer students: defined in Board of Regents’ SSPS, admission status “4”. 
 
i.  1st to 2nd year retention rate of transfer students: 
 

o Number of baccalaureate degree-seeking transfer students entering (enrolled) in the 
prior year. 
Baseline: 2008-09 academic year 

o summer 2008 =  # pending run of SSPS report from ITC 
o fall 2008 = 288 
o spring 2009 = 134 

o Number of the above students retained (enrolled) at the same institution in the 2nd 
year fall semester. 

o fall 2009 = # pending run of SSPS report from ITC to include the summer 08 
o fall 2008 & spring 2009 Transfer retained by Fall 2009 = #   

 
2011 annual report: 

o Number enrolled in 2009-10 academic year. 
o summer 2009 =# pending run of SSPS report from ITC to include the summer 

09 
o fall 2009 = 344 
o spring 2010 = 160 

o Number retained (enrolled) in fall 2010 = # 
o calculated rate = # 

 

Measures: Descriptive 

ii.  Number of baccalaureate completers that began as a transfer student: baccalaureate 
degree completers in a given year that initially began (enrolled) as a transfer student. 
Baseline: 2008-2009 academic year 
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o summer 2008 = 10 
o fall 2008 = 17 
o spring 2009 = 63 
o Source: SUNO Information Technology Center Report – RGRET011 

 
iii.  Percent of transfer students admitted by exception:  

o Number of transfer students enrolled in the academic year*, reported for each 
summer, fall and spring semester. 

Baseline: 2009-10 academic year (Standard admissions not implemented at baseline) 
o summer 2009 = 32 
o fall 2009 = 346 
o spring 2010 = 160 

 
*will change to the previous academic year in 2012, as per the Board of Regents 
Minimum Admission Standards for 4-year Universities. 
 

o Number of above students admitted by exception (not meeting Board of Regents 
Minimum Admissions Standards for 4-Year Universities) in a given current academic 
year, reported for each summer, fall, winter, and spring semester/term. 

 
2011 annual report: 
o Number enrolled: 

o summer 2010 = 86 (Standard admissions not implemented) 
o fall 2010 = 163 (Standard admissions adopted) 
o spring 2011 = 124 

o Number of enrolled admitted by exception: 
o summer 2010 = 0 (Standard admissions not implemented) 
o fall 2010 = 14 (Standard admissions adopted) 
o spring 2011 = 3 

o calculated percent 
o summer 2010 = 0% (Standard admissions not implemented) 
o fall 2010 = 8.59% (Standard admissions adopted) 
o spring 2011 = 2.42% 

 
b.   Provide feedback to community colleges and technical college campuses on the 

performance of associate degree recipients enrolled at the institution. 

Narrative report:  

SUNO has no tracking system for associate degree recipients or regular transfer 
students who enroll in the institution.  As long as those students continue to maintain 
acceptable Satisfactory Academic Progress (SAP), they are not specifically tracked.  
Those students will get tracked only if their SAP performance is below standard and they 
get monitored by the Retention Unit, usually when they file academic or financial aid 
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appeal. It is clear now that from GRAD Act requirements that a tracking system for all 
transfer students needs to be established, so that accurate feedback could be provided 
to the respective community colleges. The Registrar’s Office will work collaboratively 
with the Office of Admissions, Recruitment, and Retention to set up such a tracking 
system by 2011-2012 Academic Year.  
 

Measures: Descriptive 

i.  1st to 2nd year retention rate of those who transfer with associate degree:   
o Number of baccalaureate degree-seeking transfer students with an associate degree 

from a 2-year college transferring (enrolling) at any point during a given academic 
year. 
Baseline: 2008-09 academic year = 26 
 

o Number of above students retained (enrolled at the same institution in the 2nd year 
fall semester= 15 

2011 annual report: 
o Number enrolled in 2009-10 academic year = 32 
o Number retained (enrolled) in fall 2010 =24 
o calculated rate = 75.0% 

 
ii.  Number of baccalaureate completers that began as a transfer student with an associate 

degree: baccalaureate degree completers in a given year that initially began (enrolled) 
at the institution as a transfer student with an associate degree from a 2-year college. 
Baseline: 2008-09 academic year = 3 
 
2011 annual report:  
 2009-10 academic year = 0 

o Source: SUNO Information Technology Center Reported via email 
description. 

 
c.    Develop referral agreements with community colleges and technical college campuses to 

redirect students who fail to qualify for admission into the institution. 

SUNO has signed a referral agreement with Southern University at Shreveport, Louisiana 
(SUSLA).  Under the agreement, students who fail to qualify for a direct admission to 
SUNO enroll first at SUSLA for one semester to meet their academic deficiencies.  After 
one semester at the two-year community college, the students will then register 
formally with SUNO.  The agreement took effect in Fall 2010.  The Directors of 
Admissions at both campuses are responsible for identifying these students and 
processing their applications on each campus. 
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i.  Number of students referred: referred at anytime during the given academic year to 2-

year college and technical college. 

Baseline: 2009-10 academic year = tracking system in progress 

ii.    Number of students enrolled: referred by the 4-year university and enrolled at anytime 

during the given academic year. 

Baseline: 2009-10 academic year = Not Applicable. 

d.   Demonstrate collaboration in implementing articulation and transfer requirements 

provided in R.S. 17:3161 through 3169. 

SUNO is strongly represented on the LA Board of Regents Articulation in the person of Dr. 

Lisa Mims-Devezin, Professor of Biology, and Associate Dean of the College of Arts and 

Sciences.  SUNO courses are included prominently on the Board of Regents articulation 

matrix which was developed to facilitate transfer among state institutions. 

Using the matrix, appropriate faculty at SUNO worked with counterparts at Delgado 

Community College to develop a 2+2 transfer agreement in the following programs:  

o B.S. in Biology 

o B.S. in Mathematics 

o B.S. in Criminal Justice  

A formal agreement was signed on May 06, 2009, by both institutions.  Under the 

agreement students who have earned the respective Associate degree at Delgado will 

transfer their 60 credits plus seamlessly to the junior year program at SUNO and earn the 

baccalaureate degree. 

SUNO is similarly finalizing a 2+2 agreement with Southern University at Shreveport, 

Louisiana (SUSLA) in the following programs: 

o B.S. in Biology 

o B.S. in Mathematics 

o B.S. in Criminal Justice 

o B.S. in Substance Abuse 

i. Number of students enrolled in a transfer degree program: enrolled in the AALT, ASLT, 

or AST degree programs at any time during the given academic year. 

Baseline: 2009-10 academic year = NOT APPLICABLE 
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ii. Number of students completing a transfer degree: completing the AALT, ASLT, or AST 

degree at any time during the given academic year. 

Baseline: 2008-09 academic year = NOT APPLICABLE 

Transfer (with transfer associate degree) retention rate: 

iii.  1st to 2nd year retention rate of those who transfer with transfer degree: 

o Number of baccalaureate degree-seeking transfer students with an AALT, ASLT, or AST 

degree from a 2-year college transferring (enrolling) at any point during a given 

academic year. 

Baseline: 2008-09 academic year 

o Number of the above students retained (enrolled) at the same institution in the 2nd 

year fall semester. 

2011 Annual report: (NOT AVAILABLE TO BE COMPUTED) 

o ### enrolled in 2009-10 academic year 

o ### retained (enrolled) in fall 2010 

o calculated rate 

iv. Number of baccalaureate completers that began as a transfer student with a transfer 

degree: baccalaureate degree completers in a given year that initially began (enrolled) at 

the institution as a transfer student with an AALT, ASLT, or AST degree from a 2-year 

college. 

Baseline: 2008-09 academic year (NOT AVAILABLE TO BE COMPUTED) 

3.   Workforce and Economic Development 
 
a.    Eliminate academic programs offerings that have low student completion rates as 

identified by the Board of Regents or are not aligned with current or strategic workforce 

needs of the state, region, or both as identified by the Louisiana Workforce Commission. 

Narrative report:  

In January 2006, the Louisiana Board of Regents eliminated twenty (20) programs that 

were reported as low completers.  They included ten (10) secondary education 

programs and the following programs:  B.A. Political Science, B.S. Accounting, B.A. Art, 

B.A. English, B.A. History, B.A. Spanish, B.S. Physics, B.S. Chemistry, B.S. Mathematics, 

and B.S. Physical/Engineering.  Four programs (B.S. Business Administration, B.S. and 

M.S. Computer Information Systems, and M.Ed. Urban Education) were asked to be re-

structured, and three new programs (B.A. Public Administration, B.S. Health Information 
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Management, and B.A. Child Development & Family Studies) were asked to be 

developed.  The B.A. English, B.A. History, and B.S. Mathematics were reinstated in fall 

2008. 

SUNO made a case to retain all the ten (10) programs that were placed on a Low 

Completer/Program Review list by Board of Regents lately.  The B.A. Sociology was 

ultimately identified as a low completer and SUNO provided additional argument to 

retain the program because of its importance to the social focus of SUNO programs and 

the fact that the university has just invested money in hiring additional faculty to 

improve program performance.  One program, the CDFS, is already fully approved, while 

the remaining eight programs will continue to be monitored by the Board of Regents. 

SUNO has a Periodic Academic Program Review process in place which calls for a 

periodic review of all academic programs not under mandatory accreditation.  Each of 

such programs must be reviewed every five (5) years.  The process must include external 

evaluation by an expert in each program.  Under the policy, SUNO reviewed thirteen 

(13) academic programs between 2007 and 2010 and benefited tremendously from the 

reports of two external reviewers (one in-state and one out-of-state) who were 

employed to review each program. 

Measures: Descriptive 

i. Number of programs eliminated: as a result of institutional or Board of Regents 

review. 

Baseline: 2009-10 = 0 

ii. Number of programs modified or added: to meet current or strategic workforce 

needs, as identified by the institution in collaboration with LWC or LED publications. 

Baseline: 2009-10 = 0 

iii. Percent of programs aligned with workforce and economic development needs: as 

identified by Regents* utilizing LWC or LED published forecasts. (NOT APPLICABLE) 

o Number of program offerings, regardless of award level, in a given academic year. 

Baseline: 2009-10 = (NOT APPLICABLE) 

o Number of programs aligned with workforce and economic development needs, as 

identified by Regents* utilizing LWC or LED published forecasts. 

2011 report:  

o ### program offerings (NOT APPLICABLE) 

o ### aligned with workforce and economic development needs (NOT APPLICABLE) 
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o calculated at percent (NOT APPLICABLE) 

*The Board of Regents will coordinate with the institutions’ management boards to 

define strategic workforce needs utilizing LWC and LED published forecasts. Pending 

completion of this work, institutions are not required to report on this item/measure. 

b. Increase use of technology for distance learning to expand educational offerings. 

Narrative report: 

SUNO has great interest in the use of technology in supporting the teaching of its 

courses.  The Katrina and Rita hurricanes posed challenges to the university as many 

displaced students were calling and wanting to know how they could complete their 

studies.  The challenge motivated the university to start distance education (online) 

teaching. Moreover, 55% of SUNO student population are non-traditional, working 

adults, 25 years and older.  To support students’ keen interest in online teaching, the 

university has selected as a Quality Enhancement Plan (QEP) topic for SACS-COC 

accreditation reaffirmation “E-focused! Enhancing Student Learning in Online Courses 

by Improving Institutional Preparedness”.  This topic is making the university to commit 

appropriate dollar amounts to support technology and other resources needed for 

online teaching at SUNO.  By SACSCOC guidelines, the QEP will undergo a five-year 

implementation plan.  SUNO has already secured a major Title III funding to jump-start 

the QEP implementation. 

For the purposes of this element, distance education refers to all courses based on 

technology-mediated instruction for students available at a site or sites remote from the 

instructor. Distance education includes both synchronous (real-time) and asynchronous 

(time-delayed) activities. These would include but are not limited to the use of 

compressed video, cable television, broadcast television/radio, satellite, Internet, CD, 

videotape, and audio. 

Measures: Tracked 

i. Number of course sections with 50% and with 100% instruction through distance 

education: reported separately for 50% to 99% and 100%. 

Baseline: 2008-09 

o Fall 2008 

o Spring 2009 
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ii. Number of students enrolled in courses with 50% and with 100% instruction through 

distance education: duplicated students, reported separately for 50% to 99% and 100%. 

Baseline: 2008-09 

o Fall 2008 = 0 

o Spring 2009 = 0 

o Note: All courses offered online are 1st available as campus-based courses.   

iii. Number of programs offered through 100% distance education: by award level. 

Baseline: 2008-09 

o One – Museum Studies, Master of Arts; offered mainly as a campus-based 

program 

c. Increase research productivity especially in key economic development industries 

and technology transfer at institutions to levels consistent with the institution's 

peers. 

Narrative report:  

SUNO has a Small Business and Management Institute whose purpose is to provide high-

quality technical assistance to small and emerging businesses in the Greater New 

Orleans Area and the surrounding parishes.  The Institute provides one-on-one 

counseling, seminars, workshops, entrepreneurial training classes and business outreach 

and support activities. 

Specific activities of the Institute that increase research productivity and technology 

transfer include:  

• Submitted in July 2010, a $249,560 proposal on “Deepwater horizon oil spill 

claims technical assistance” to the Department of Social Services to provide community-

based outreach, technical assistance, education, financial analysis, and support to 

individuals and small businesses adversely impacted by the British Petroleum Deep 

Water Horizons Oil Spill.   

• Submitted in September 2010, a $449,698.15 proposal on “Technical Assistance 

to Small Business and Emerging Entrepreneurs” to the Louisiana Office of Community 

Development Disaster Recovery Unit.  The goal of the project is to deliver technical 

assistance to small businesses, prospective and business owners, emerging 

entrepreneurs and non-profit organizations in the areas affected by Hurricanes Katrina, 
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Rita, Gustav and Ike in order to help stabilize and grow their businesses in a changed 

market environment. 

• Received $18,500 in March 2010 to assist HUD-HBCU Incubator Program 

participants with capacity building for their businesses.  The LED funds assisted with the 

payment of cost for business services with a 75 – 25% split.  These services aided in the 

growth and development of the program participants. 

• Each month, the Institute sponsors seminars or workshops to promote small 

business development in the City of New Orleans and environs.  

Measures: Not Applicable  

d. To the extent that information can be obtained, demonstrate progress in 

increasing the number of students placed in jobs and in increasing the performance of 

associate degree recipients who transfer to institutions that offer academic 

undergraduate degrees at the baccalaureate level or higher. 

Narrative report:   

The Center for Career Counseling and Placement under the Office of the Vice Chancellor 

for Student Affairs and Enrollment Services assist students in job placements.  Services 

provided include: 

o Assistance in résumé writing, tips for interviews, graduate and professional school 

information. 

o Information on career decision making. 

o Information on part-time jobs and internships. 

o Organizing Annual Programs such as Job Fairs, Career Day, and Graduate and 

Professional Day when prospective recruiters visit the campus. 

o Sponsoring of site visits to organizations, employers, and graduate and professional 

schools. 

Measures: N/A 
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4. Institutional Efficiency and Accountability 

a.  Eliminate remedial education course offerings and developmental study 

programs unless such courses or programs cannot be offered at a community 

college in the same geographical area. 

 Narrative report: 

The adoption of the Selective Admission criteria limits the number of developmental 

courses that a full-time freshman could enroll in to one.  The adoption of the Selective 

Admission criteria, therefore, will drastically reduce remedial education course offerings 

during the Fall or Spring semesters in the future.  It is to be noted, however, that SUNO 

supports the Early Start program and many participants require the developmental or 

remedial education courses. 

Secondly, as reported in Section 2c., SUNO has developed a referral agreement with 

SUSLA which will allow SUSLA to formally admit and offer remedial classes to students 

who were destined, by choice, to transfer to SUNO’s four-year degree program. 

Measures: Tracked 

i. Number of developmental/remedial course sections offered: at the institution in the 

given academic year, by subject area (Math, English, etc.). 

Baseline: 2009-10 academic year 

ii. Number of students enrolled in developmental/remedial courses: duplicated, in 

developmental/remedial courses offered at the institutions in the given academic year, 

by subject area (Math, English, etc.). 

Baseline: 2009-10 academic year 

b. Eliminate associate degree program offerings unless such programs cannot be 

offered at a community college in the same geographic area or when the Board 

of Regents has certified educational or workforce needs. 

 Narrative report:  

The academic structure at SUNO already has limited number of Associate degree 

programs, only ONE (in Substance Abuse) out of a total of twenty-three (23) academic 

programs.  The Associate degree programs at SUNO enables program completers to 

transfer smoothly into the baccalaureate program at SUNO. 

Measures: Tracked 
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i. Number of active associate degree programs offered: at the institution in the given 

academic year. 

Baseline: 2009-10 academic year = 1 – Associate of Science in Substance Abuse. 

ii. Number of students enrolled in active associate degree programs: in the given 

academic year. 

Baseline: 2009-10 academic year 

c. Upon entering the initial performance agreement, adhere to a schedule 

established by the institution's management board to increase nonresident tuition 

amounts that are not less than the average tuition amount charged to Louisiana 

residents attending peer institutions in other Southern Regional Education Board 

states and monitor the impact of such increases on the institution. However, for each 

public historically black college or university, the nonresident tuition amounts shall 

not be less than the average tuition amount charged to Louisiana residents attending 

public historically black colleges and universities in other Southern Regional Education 

Board states. 

Narrative report:   

Proposed Out-of State Tuition Schedule 

FY 2010-11 through FY 2015-16 

SREB Median FY 2008-09  $12,936 

SREB Category 5 (HBCUs only) 

Proposed Tuition based on Estimated SREB Tuition Increases* 

FY SREB Target SUNO Proposed  

2010-2011 $13,527 $7,196 

2011-2012 14,145 8,563 

2012-2013 14,791 10,189 

2013-2014 15,467 12,123 

2014-2015 16,173 14,426 

2015-2016 16,912 16,912 

 

*For FY 2004-05 through FY 2008-09, the average increase in SREB out-of-state tuition 

was 4.57% per year across all categories. This percentage has been used to adjust 

targets for each year of the six-year schedule. Adjustments will be revised each year as 

new SREB date are available and the new schedule will be part of the GRAD Act Annual 

Report.  



Attachment B 
 

Submission to SUS April 25, 2011 Page 24 of 27 
 

d. Designate centers of excellence as defined by the Board of Regents which have 

received a favorable academic assessment from the Board of Regents and have 

demonstrated substantial progress toward meeting the following goals: TBD. 

5.  Submit a report to the Board of Regents, the legislative auditor, and the 
legislature containing certain organizational data, including but not limited to the 
following: 
 
Measures: 
 
Baselines: fall 2009 for headcount enrollment and staff information, and 2009-10 
academic year for full-time equivalent (FTE) student enrollment 
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